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1 OPENING MEETING 

2 LIVE STREAMING STATEMENT  

Edward River Council wishes to advise members of the public that Council 

Meetings will be recorded and will be available after each meeting on 

Council’s website www.edwardriver.nsw.gov.au. 

 All care will be taken to maintain the privacy of those in attendance, however 

As a visitor in the public gallery, your presence may be recorded. By remaining 

In the public gallery, it is assumed your consent is given in the event your image 

is broadcast.  This includes any filming by television cameras if attendance is 

approved by the General Manager or Mayor. 

3 ACKNOWLEDGEMENT OF COUNTRY 

4 STATEMENT OF PURPOSE 

5 APOLOGIES AND APPLICATIONS FOR A LEAVE OF ABSENCE BY 
COUNCILLORS  

6 CONFIRMATION OF MINUTES 

Ordinary Council Meeting - 19 December 2019 

Extraordinary Council Meeting - 6 February 2020 

http://www.edwardriver.nsw.gov.au/


 

 

 

 

 

 

 

MINUTES  
 

 

Ordinary Council Meeting 
 

19 December 2019  
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MINUTES OF EDWARD RIVER COUNCIL 
ORDINARY COUNCIL MEETING 

HELD AT THE COUNCIL CHAMBER 180 CRESSY STREET DENILIQUIN 
ON THURSDAY, 19 DECEMBER 2019 AT 9.00AM 

 

PRESENT: Cr Norm Brennan (Mayor), Cr Pat Fogarty (Deputy Mayor), Cr Peta Betts, Cr 
Marg Bull, Cr Ashley Hall, Cr Norm McAllister, Cr Peter McCrabb, Cr Nick 
Metcalfe, Cr Mac Wallace 

IN ATTENDANCE:  Adam McSwain (General Manager), Trish Kirkland (Director Corporate 
Services), Mark Dalzell (Manager Engineering & Assets), Maree Sutton 
(Planning and Continuous Improvement Coordinator), Belinda Perrett 
(Executive Assistant), Lachlan Sharp (Coordinator Communications and 
Integrated Planning), Amanda Barber (Manager Finance), Bronwyn Chaplin 
(Rates Officer). 

GALLERY: Two 

 

OPENING MEETING 

Edward River Council wishes to advise members of the public that Council 

Meetings will be recorded and will be available after each meeting on 

Council’s website www.edwardriver.nsw.gov.au. 

 All care will be taken to maintain the privacy of those in attendance, however 

As a visitor in the public gallery, your presence may be recorded. By remaining 

In the public gallery, it is assumed your consent is given in the event your image 

is broadcast.  This includes any filming by television cameras if attendance is 

approved by the General Manager or Mayor. 

 

ACKNOWLEDGEMENT OF COUNTRY 

I would like to acknowledge that we are here today on the land of the Wamba Wamba Perrepa 
Perrepa people. I would also like to acknowledge and pay my respects to past Aboriginal Elders, 
the present Aboriginal and Torres Strait Islander people who reside within this area, and their 
future generations. 

STATEMENT OF PURPOSE 

I have come here as a Councillor freely and without bias to: 

• Represent the views of the community in considering the matters before us today 

• To vote in a matter I consider to be in the best interest of the community 

• To observe the Code of Conduct and respect the rule of the chair and views of my fellow 

Councillors. 

APOLOGIES AND APPLICATIONS FOR A LEAVE OF ABSENCE BY COUNCILLORS   

Nil  

http://www.edwardriver.nsw.gov.au/
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CONFIRMATION OF MINUTES  

RESOLUTION  2019/12/300  

Moved: Cr Peter McCrabb 
Seconded: Cr Peta Betts 

That the minutes of the Ordinary Council Meeting held on 21 November 2019 and the 
Extraordinary Council Meeting held on 5 December 2019 be confirmed. 

CARRIED 
  

DISCLOSURES OF INTERESTS    

10.18  Cr Patricia Fogarty declared a Pecuniary Interest in the North Deniliquin Levee  
  Upgrade 

 

MAYORAL MINUTE(S) 

MAYORAL MINUTE - GENERAL MANAGER CONTRACT 

RESOLUTION  2019/12/301  

Moved: Cr Peter McCrabb 
Seconded: Cr Peta Betts 

That  

1. The Mayoral Minute to the meeting of Council on Thursday 19th December be received and 
noted.  

2. A new contract of employment for a period of five (5) years, in accordance with the Standard 
Contract required by the Office of Local Government for general managers of Councils in 
NSW, be offered to the current General Manager, Adam McSwain. 

3. A total remuneration package of $282,842.13 comprising salary, motor vehicle private use 
contribution, and compulsory superannuation of 9.5% will apply to the new contract. 

4. The new contract is offered to the current General Manager, Adam McSwain, subject to: 

(a) Acceptance being received by 29 December 2019, and 

(b) Written agreement, under clause 10.3.1, to terminate the current contract of 
employment dated 17 April 2017 on 29 December 2019, and 

(c) The new contract commencing 30 December 2019. 

5. That the employment contract between Adam McSwain, General Manager and the Council 
be executed under the common seal of the Council. 

CARRIED 
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REPORTS TO COUNCIL 

PRESENTATION OF AUDITED FINANICAL STATEMENTS AND AUDIT REPORT 2018-19 

RESOLUTION  2019/12/302  

Moved: Cr Norm McAllister 
Seconded: Cr Pat Fogarty 

That Council 

1. Note the presentation of the Audited Financial Statements and Auditors Report for 2018-
2019 financial year to the public in accordance with Section 419(1) of the Local 
Government Act 1993, refer Attachment 1 

2. Receive the management letter, dated 21 November 2019 from the NSW Audit Office, refer 
Confidential Attachment 2 

CARRIED 

Councillors thanked the auditors for their assistance. 

9.20am Amanda Barlow, Danielle McKenzie and Maree Sutton left the Chambers 

INVESTMENT REPORT NOVEMBER 2019 

RESOLUTION  2019/12/303  

Moved: Cr Norm McAllister 
Seconded: Cr Marg Bull 

That Council: 

1. Note and receive the Report on Investments totalling $48,089,295 inclusive of cash at bank 
for day-to-day operations; 

2. Note that actual interest received for the month of November 2019 was $88,515; 

3. Note that accrued interest earned to 30 November 2019 but not yet received was $345,650; 

4. Note the Certificate of the Responsible Accounting Officer and adopt the Investment Report. 

CARRIED 

 

REQUEST TO WRITE OFF DEBT - LOT 8 DP 359626, 407 WOOD STREET, DENILIQUIN 

Moved: Cr Norm McAllister 
Seconded: Cr Marg Bull 

That Council receive and note the report. 

 

Foreshadow a new motion Cr Ashley Hall: 

RESOLUTION 2019/12/304 

Moved: Cr Ashley Hall 
Seconded: Cr Marg Bull 

That Council write off the amount of $716.60 debt owing on Lot 8 DP 259 262 407 Wood Street 
Deniliquin by Dylan Moran. 

CARRIED 

9.30am Bronwyn Chaplin left the Chambers and re-entered at 9.32am 
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RATES HARMONISATION PROJECT - PREFERRED RATE STRUCTURE 

RESOLUTION  2019/12/305 

Moved: Cr Peter McCrabb 
Seconded: Cr Norm McAllister 

That Council endorse the preferred rate structure, as set out in ‘Table 2 - Preferred Rate Structure 
– Option 5’, for the purposes of finalising the Community Engagement Plan for implementation in 
the first quarter of 2020. 

 CARRIED 

9.50am Bronwyn Chaplin left the Chambers 
9.52am Cr McAllister left the Chambers 
9.52am Trish Kirkland left the Chambers 
9.54am Cr McAllister returned to the Chambers 
STRATEGIC REVIEW OF COMMITTEE FRAMEWORK AND COMMUNITY FACILITY  

MANAGEMENT MODEL REPORT 

RESOLUTION  2019/12/306  

Moved: Cr Norm McAllister 
Seconded: Cr Peter McCrabb 

That Council  

1. Adopt the Strategic Review of Committee Framework and Community Facility Management 
Model Report contained at Attachment 1. 

2. Request Officers commence implementation via the following priority actions: 

a. Meet with each committee and advise them of the review outcomes and the next 
steps to implement the recommendations, including the winding-up of Committees 
as outlined in the report 

b. Develop and implement terms of reference, delegations, and trust documentation to 
implement the Conargo Hall Committee arrangements, including those relating to 
the bequest from Mr Bob White 

c. Develop a detailed action plan, with resources and costings, required to achieve the 
remainder of the implementation plan contained in the report. 

 

CARRIED 

 

MAYOR, COUNCILLORS AND GENERAL MANAGER MEETINGS 

RESOLUTION  2019/12/307 

Moved: Cr Peter McCrabb 
Seconded: Cr Marg Bull 

That Council note the Mayor, Councillor and General Manager meetings for November 2019. 

 CARRIED 
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RESOLUTIONS OF COUNCIL 

RESOLUTION  2019/12/308 

Moved: Cr Pat Fogarty 
Seconded: Cr Mac Wallace 

That Council note the information in the Resolutions of Council to 5 December 2019. 

CARRIED 

9.58am Trish Kirkland re-entered the Chambers 

DEVELOPMENT APPLICATION 59/19 

RESOLUTION  2019/12/309 

Moved: Cr Ashley Hall 
Seconded: Cr Nick Metcalfe 

1. APPROVE the development application 59/19 for alterations and additions to clubrooms, on 
Lot 1 DP724430, Lot 7304 DP1143172, Lot 262 DP634603, 149-173 Hardinge Street, 
Deniliquin (Crown Reserve 77085), dated 16 October 2019 as shown on plans numbered 
385-01-2019 numbered 01-08 P2 and described in details accompanying the development 
application,  in accordance with section 4.16 of the Environmental Planning and Assessment 
Act 1979 and subject to the following reason: 

(a) The proposal is consistent with the zone and existing use of the site; 

2. Impose conditions on DA 59/19 as detailed in Attachment 2 of this report.  

In Favour: Crs Norm Brennan, Pat Fogarty, Peta Betts, Marg Bull, Ashley Hall, Norm 
McAllister, Peter McCrabb, Nick Metcalfe and Mac Wallace 

Against: Nil 

CARRIED 9/0 

 
SUPPLEMENTARY REPORT 
 
RESOLUTION 2019/12/310 
Moved: Cr Norm McAllister 
Seconded: Cr Mac Wallace 
 
That Council accept the Supplementary Report Development Application 65/19. 
 

CARRIED 
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DEVELOPMENT APPLICATION 65/19 

RESOLUTION  2019/12/311  

Moved: Cr Norm McAllister 
Seconded: Cr Peta Betts 

That Council resolves to: - 

1. APPROVE the development application 65/19 for renovation and restoration works to 
existing Estates Building and Council’s Civic Administration Building, on Part Lot 6 
DP668426, Lot X & Y DP410447 (Crown Reserve 1000166), 170 Cressy Street, Deniliquin 
and Lot 1 DP1173376, 198 Cressy Street, Deniliquin, dated 13 November 2019 as shown on 
plans numbered 02S1 - 07S1, 08P2 – 08P3, 10S1 – 11S1 and described in details 
accompanying the Development Application,  in accordance with section 4.16 of the 
Environmental Planning and Assessment Act 1979 and subject to the following reasons: 

(a) The proposal is consistent with the zone and existing use of the site; and 

(b) The proposal will assist in the conservation and reuse of a heritage item. 

2. Impose conditions on DA 65/19 as detailed in Attachment 2 of this report. 

In Favour: Crs Norm Brennan, Pat Fogarty, Peta Betts, Marg Bull, Ashley Hall, Norm 
McAllister, Peter McCrabb, Nick Metcalfe and Mac Wallace 

Against: Nil 

CARRIED 9/0 
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DEVELOPMENT APPLICATION 64/19 

RESOLUTION  2019/12/312 

Moved: Cr Norm McAllister 
Seconded: Cr Peter McCrabb 

That Council: - 

1. APPROVE the development application 64/19 for alterations and additions to the Town Hall, 
demolition works and the construction of a public square, on Lot 7 Section 21 DP758913 
(Crown Reserve 1000166), part Lot 6 DP668426, Lots X/Y DP410447 and Lot 9 DP662508, 
170 - 180 Cressy Street and part Lot 1 DP1173376, 198 Cressy Street, Deniliquin, dated 13 
November 2019 as shown on plans numbered 325-01-18 Drawings 01-09 and described in 
details accompanying the development application, in accordance with section 4.16 of the 
Environmental Planning and Assessment Act 1979 and subject to the following reasons: 

(a) The application complies with the key planning provisions contained within the 
Deniliquin Local Environmental Plan 2013 and the Deniliquin Development Control 
Plan 2016, 

(b) The proposal will assist in the conservation and reuse of a heritage item; and 

(c) The public square will provide open space within the town and will allow for improved 
access to the Town Hall. 

2. Impose the conditions as detailed in Attachment 3 of this report on DA64/19: 

In Favour: Crs Norm Brennan, Pat Fogarty, Peta Betts, Marg Bull, Ashley Hall, Norm 
McAllister, Peter McCrabb, Nick Metcalfe and Mac Wallace 

Against: Nil 

CARRIED 9/0 

 

DEVELOPMENT APPLICATION 51/19 

RESOLUTION  2019/12/313  

Moved: Cr Peta Betts 
Seconded: Cr Marg Bull 

That Council:  

1. APPROVE development application 51/19 for alterations and additions to Navorina Nursing 
Home, on Lot 153 DP1133106 , 5-9 Macauley St, Deniliquin dated 4/09/19 as shown on plan 
numbered 18016 numbered  DA001-DA005, DA101-DA105, DA601  and described in details 
accompanying the Development Application, in accordance with section 4.16 of the 
Environmental Planning and Assessment Act 1979 and subject to the following reason: 

(a) The proposal is consistent with the zone and existing use of the site. 

2. Impose conditions on DA51/19 as detailed in Attachment 4 of this report: 

In Favour: Crs Norm Brennan, Pat Fogarty, Peta Betts, Marg Bull, Ashley Hall, Norm 
McAllister, Peter McCrabb, Nick Metcalfe and Mac Wallace 

Against: Nil 

CARRIED 9/0 
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ENVIRONMENTAL SERVICES REPORT (NOVEMBER 2019) 

RESOLUTION  2019/12/314 

Moved: Cr Peter McCrabb 
Seconded: Cr Norm McAllister 

That Council note the Environmental Services report for November 2019. 

CARRIED 

 
 

EDWARD RIVER COUNCIL AGRIBUSINESS MASTERPLAN 

RESOLUTION  2019/12/315  

Moved: Cr Norm McAllister 
Seconded: Cr Peter McCrabb 

That Council  

1. Adopt the Agribusiness Masterplan 2019-2024, attachment 1 

2. Resource the agribusiness development capability within Council by applying for funding to 
appoint an Agribusiness Development Officer for a 12-month period through the second 
round of the Drought Communities Programme 

3. Continue to work with neighbouring Councils of Murrumbidgee, Murray River and Berrigan to 
implement a governance model such as a board or committee to oversee the implementation 
of the Agribusiness Masterplan.  

CARRIED 

 

MAJOR PROJECTS PROGRAM - DECEMBER 2019 PROGRESS REPORT 

RESOLUTION  2019/12/316  

Moved: Cr Peter McCrabb 
Seconded: Cr Peta Betts 

That Council note the Major Projects Program from various funding sources - Progress 
Report for December 2019. 

CARRIED 
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MURRAY DARLING BASIN REGIONAL ECONOMIC DIVERSIFICATION PROGRAM 

RESOLUTION  2019/12/317  

Moved: Cr Norm McAllister 
Seconded: Cr Mac Wallace 

That Council authorise the General Manager and Mayor to sign and affix the Common Seal of 
Edward River Council to the Murray Darling Basin Regional Economic Diversification Program 
Variation Deed 

CARRIED 

 

RIVERVIEW WATER SUPPLY SYSTEM 

RESOLUTION  2019/12/318 

Moved: Cr Norm McAllister 
Seconded: Cr Pat Fogarty 

That Council: 

1. Provide an offer of support to the Riverview Estate Association for the supply and installation 
of water meters in the River Estate Water Supply system as part of the Riverview Estate 
Water Meter Project; 

2. Approve financial support to an amount of 50% of the project costs up to a maximum value of 
$50,000; 

3. Reallocate $50,000 from the Watermain Rehabilitation program to the Riverview Estate 
Water Meter Project; 

4. Authorise the General Manager to enter into an agreement with the Riverview Estate 
Association for the Riverview Estate Water Meter Project. 

CARRIED 
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ROADS TO RECOVERY ADDITIONAL FUNDING 

RESOLUTION  2019/12/319 

Moved: Cr Marg Bull 
Seconded: Cr Peter McCrabb 

That Council; 

1. Note the additional $963,170 funding allocation through the Roads to Recovery Program, 

2. Allocate the $963,170 of the additional Roads to Recovery funding to the following projects; 

a. Wood Street, Napier Street to Edwardes Street, 

b. Cressy Street, Hardinge Street to Macauley Street, 

c. Stewart Street. Ochertyre Street to Sloane Street, 

3. Reallocate $500,000 from the Road Reconstruction and Kerb and Channel replacement 
program budgeted in 2019/20 to the following road reseal projects; 

a. Booroorban-Tchelery Road, from 28km to 32km  

b. Hartwood Road, from 2km to 9km and 10.5km to 15km 

4. Note that the additional $963,170 funding allocation through the Roads to Recovery 
program must be fully expended by December 2020. 

CARRIED 

 

BLIGHTY NETBALL AND TENNIS REPLACEMENT FACILITIES FEES AND CHARGES 

RESOLUTION  2019/12/320 

Moved: Cr Marg Bull 
Seconded: Cr Peter McCrabb 

That Council  

1. Place the following proposed new fees on public exhibition for 28-days for the hire and use of 
the Netball and Tennis Clubrooms set at out below: 

a) $70 for use of the facility by the Deniliquin Children’s Centre 

b) $140 for the hire of the clubroom and kitchen facilities at all other times 

2. Subject to no public submissions being received, adopt and publish the new fees. 

CARRIED 

 
10.25am Cr Pat Fogarty declared an interest and left the Chambers. 



ORDINARY COUNCIL MEETING MINUTES 19 DECEMBER 2019 

 

Page 17 

NORTH DENILIQUIN LEVEE UPGRADE 

RESOLUTION  2019/12/321  

Moved: Cr Norm McAllister 
Seconded: Cr Nick Metcalfe 

That Council: 

1. Adopt the draft North Deniliquin Levee Upgrade Feasibility Report for the purposes of public 
exhibition and community consultation, attachment 1; 

2. Place the draft North Deniliquin Levee Upgrade Feasibility Report on public exhibition for a 
five week period from 13 January 2020 to 14 February 2020; and 

3. Receive a further report following the completion of the public exhibition period. 

CARRIED 

 
Cr Fogarty returned to the Chambers at 10.31am 

CONTRACT 2020/13 - RAMS CLUBROOMS AND KITCHEN REFURBISHMENT 

RESOLUTION  2019/12/322  

Moved: Cr Norm McAllister 
Seconded: Cr Marg Bull 

That Council: 

1. Authorise the General Manager to negotiate with contractors other than those who provided 
tender submission with a view to entering into a contract to deliver the work at a reduced 
price, in accordance with Clause 178(3)(e) of the Local Government (General) Regulations;  

2. Note that a further report will be provided regarding the outcomes of the negotiations with 
suitably qualified contractors. 

CARRIED 
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CONFIDENTIAL MATTERS  

RESOLUTION  2019/12/323  

Moved: Cr Peta Betts 
Seconded: Cr Peter McCrabb 

That Council considers the confidential report(s) listed below in a meeting closed to the public in 
accordance with Section 10A(2) of the Local Government Act 1993 at 10.34am 

13.1 C2020/12 - Reconstruction of Wood Street between Napier Street and Edwardes 
Street 

This matter is considered to be confidential under Section 10A(2) - d(i) of the Local Government 
Act, and the Council is satisfied that discussion of this matter in an open meeting would, on 
balance, be contrary to the public interest as it deals with commercial information of a confidential 
nature that would, if disclosed prejudice the commercial position of the person who supplied it. 

13.2 Riverina Highway Reconstruction Project 

This matter is considered to be confidential under Section 10A(2) - c of the Local Government Act, 
and the Council is satisfied that discussion of this matter in an open meeting would, on balance, be 
contrary to the public interest as it deals with information that would, if disclosed, confer a 
commercial advantage on a person with whom the Council is conducting (or proposes to conduct) 
business. 

13.3 C2020/10 - Deniliquin Riverfront Upgrade 

This matter is considered to be confidential under Section 10A(2) - d(i) of the Local Government 
Act, and the Council is satisfied that discussion of this matter in an open meeting would, on 
balance, be contrary to the public interest as it deals with commercial information of a confidential 
nature that would, if disclosed prejudice the commercial position of the person who supplied it. 

13.4 Contract C2020/16 - Sewer Main Relining 2019/20 

This matter is considered to be confidential under Section 10A(2) - d(i) of the Local Government 
Act, and the Council is satisfied that discussion of this matter in an open meeting would, on 
balance, be contrary to the public interest as it deals with commercial information of a confidential 
nature that would, if disclosed prejudice the commercial position of the person who supplied it. 

13.5 Contract C2020/08 - Reconstruction of Cressy Street between Hardinge Street and 
Macauley Street 

This matter is considered to be confidential under Section 10A(2) - d(i) of the Local Government 
Act, and the Council is satisfied that discussion of this matter in an open meeting would, on 
balance, be contrary to the public interest as it deals with commercial information of a confidential 
nature that would, if disclosed prejudice the commercial position of the person who supplied it. 

13.6 Contract C2020/15 - Water Supply and Sewerage System Telemetry and SCADA 
Renewal Project 

This matter is considered to be confidential under Section 10A(2) - d(i) of the Local Government 
Act, and the Council is satisfied that discussion of this matter in an open meeting would, on 
balance, be contrary to the public interest as it deals with commercial information of a confidential 
nature that would, if disclosed prejudice the commercial position of the person who supplied it. 

13.7 C2020/11 - Reconstruction of Deniliquin Car Parks 

This matter is considered to be confidential under Section 10A(2) - d(i) of the Local Government 
Act, and the Council is satisfied that discussion of this matter in an open meeting would, on 
balance, be contrary to the public interest as it deals with commercial information of a confidential 
nature that would, if disclosed prejudice the commercial position of the person who supplied it.  

CARRIED 
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C2020/12 - RECONSTRUCTION OF WOOD STREET BETWEEN NAPIER STREET AND 
EDWARDES STREET 

RESOLUTION  2019/12/324  

Moved: Cr Peter McCrabb 
Seconded: Cr Pat Fogarty 

That Council: 

1. Accepts the tender submitted by Guiney Excavations Pty Ltd for C2020/12 – Reconstruction 
of Wood Street Between Napier Street and Edwardes Street for the lump sum tender price of 
$266,665.92 + GST; 

2. Authorise the General Manager and Mayor to sign and affix the Common Seal of Edward 
River Council to the contract documentation for Contract C2020/12 – Reconstruction of 
Wood Street Between Napier Street and Edwardes Street. 

3. Delegate the Contract Superintendent to approve variations up to a maximum of 10% of the 
contract value to allow for any issues that may arise on site. 

CARRIED 

 

RIVERINA HIGHWAY RECONSTRUCTION PROJECT 

RESOLUTION  2019/12/325  

Moved: Cr Norm McAllister 
Seconded: Cr Nick Metcalfe 

That Council; 

1. Endorse the Pricing Request Sheet submitted to Roads and Maritime Services for the 
reconstruction of 2km of road along the Riverina Highway, Attachment 1 

2. Note that Councils operations team will deliver this project from February 2020 through to 
May 2020. 

CARRIED 
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C2020/10 - DENILIQUIN RIVERFRONT UPGRADE 

RESOLUTION  2019/12/326  

Moved: Cr Peter McCrabb 
Seconded: Cr Nick Metcalfe 

That Council 

1. Accept the tender submitted by B Green Constructions for Contract C2020/10 – Deniliquin 
Riverfront Upgrade for the lump sum tender price of $592,777 + GST; 

2. Authorise the General Manager and Mayor to sign and affix the Common Seal of Edward 
River Council to the contract documentation for Contract C2020/10 – Deniliquin Riverfront 
Upgrade 

3. Delegate the Contract Superintendent to approve variations up to a maximum of 10% of the 
contract value to allow for any issues that may arise on site. 

 

CARRIED 

 

CONTRACT C2020/16 - SEWER MAIN RELINING 2019/20 

RESOLUTION  2019/12/327  

Moved: Cr Mac Wallace 
Seconded: Cr Peter McCrabb 

That Council: 

1. Accepts the tender submitted by Insituform Pacific Pty Ltd and award Insituform Pacific Pty 
Ltd Contract C2020/16 – Sewer Main Relining 2019/20 for the extended schedule of rates 
tender price of $345,000 + GST; 

2. Authorise the General Manager and Mayor to sign and affix the Common Seal of Edward 
River Council to the contract documentation for Contract C2020/16 – Sewer Main Relining 
2019/20, 

3. Delegate the Contract Superintendent to approve variations up to a maximum of 10% of the 
contract value to allow for any issues that may arise on site. 

CARRIED 
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CONTRACT C2020/08 - RECONSTRUCTION OF CRESSY STREET BETWEEN HARDINGE 
STREET AND MACAULEY STREET 

RESOLUTION  2019/12/328  

Moved: Cr Marg Bull 
Seconded: Cr Peter McCrabb 

That Council 

1. Accepts the tender submitted by Deni Civil Pty Ltd for Contract C2020/08 – Reconstruction of 
Cressy Street Between Hardinge Street and Macauley Street for the lump sum tender price 
of $218,409.36 + GST; 

2. Authorise the General Manager and Mayor to sign and affix the Common Seal of Edward 
River Council to the contract documentation for C2020/08 – Reconstruction of Cressy Street 
Between Hardinge Street and Macauley Street. 

3. Delegate the Contract Superintendent to approve variations up to a maximum of 10% of the 
contract value to allow for any issues that may arise on site. 

CARRIED 

 

CONTRACT C2020/15 - WATER SUPPLY AND SEWERAGE SYSTEM TELEMETRY AND  

SCADA RENEWAL PROJECT 

RESOLUTION  2019/12/329  

Moved: Cr Mac Wallace 
Seconded: Cr Norm McAllister 

That Council:  

1. Authorise the General Manager to negotiate with all tenderers for Contract C2020/15 – Water 
Supply and Sewerage System Telemetry and SCADA Renewal Project; 

2. Authorise the General Manager to enter into a contract, on behalf of Council, with the preferred 
tenderer for Contract C2020/15 – Water Supply and Sewerage System Telemetry and SCADA 
renewal Project up to a value of $700,000 + GST; 

3. Authorise the General Manager and Mayor to sign and affix the Common Seal of Edward River 
Council to the contract documentation for Contract C2020/15 – Water Supply and Sewerage 
System Telemetry and SCADA Renewal Project. 

4. Delegate the Contract Superintendent to approve variations up to a maximum of 10% of the 
contract value to allow for any issues that may arise on site.  

CARRIED 
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C2020/11 - RECONSTRUCTION OF DENILIQUIN CAR PARKS 

RESOLUTION  2019/12/330  

Moved: Cr Norm McAllister 
Seconded: Cr Peter McCrabb 

That Council 

1. Accept the tender submitted by Excell Gray Bruni for Contract C2020/11 – Reconstruction of 
Deniliquin Car Parks for the lump sum tender price of $692,809.09 + GST; 

2. Authorise the General Manager and Mayor to sign and affix the Common Seal of Edward 
River Council to the contract documentation for Contract C2020/11 – Reconstruction of 
Deniliquin Car Parks; 

3. Delegate the Contract Superintendent to approve variations up to a maximum of 10% of the 
contract value to allow for any issues that may arise on site. 

CARRIED 

  

RESOLUTION  2019/12/331  

Moved: Cr Peta Betts 
Seconded: Cr Peter McCrabb 

That Council moves out of Closed Council into Open Council at 11.20am 

CARRIED 

 

 

CLOSE OF MEETING 

 

The Meeting closed at 11.23am 

 

The minutes of this meeting were confirmed at the Ordinary Council Meeting held on 20 
February 2020. 

 

................................................... 

CHAIRPERSON 
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MINUTES OF EDWARD RIVER COUNCIL 
EXTRAORDINARY COUNCIL MEETING 

HELD AT THE COUNCIL CHAMBER 180 CRESSY STREET DENILIQUIN 
ON THURSDAY, 6 FEBRUARY 2020 AT 9.00AM 

 

PRESENT: Cr Norm Brennan (Mayor), Cr Pat Fogarty (Deputy Mayor), Cr Peta Betts, Cr 
Marg Bull, Cr Ashley Hall, Cr Norm McAllister, Cr Peter McCrabb, Cr Nick 
Metcalfe, Cr Mac Wallace 

IN ATTENDANCE:  Adam McSwain (General Manager), Oliver McNulty (Director Infrastructure) 
 Belinda Perrett (Executive Assistant – Minutes) 

OPENING MEETING 
 
Edward River Council wishes to advise members of the public that Council 
Meetings will be recorded and will be available after each meeting on 
Council’s website www.edwardriver.nsw.gov.au. 
 All care will be taken to maintain the privacy of those in attendance, however 
As a visitor in the public gallery, your presence may be recorded. By remaining 
In the public gallery, it is assumed your consent is given in the event your image 
is broadcast.  This includes any filming by television cameras if attendance is 
approved by the General Manager or Mayor. 

ACKNOWLEDGEMENT OF COUNTRY 

I would like to acknowledge that we are here today on the land of the Wamba Wamba Perrepa 
Perrepa people. I would also like to acknowledge and pay my respects to past Aboriginal Elders, 
the present Aboriginal and Torres Strait Islander people who reside within this area, and their 
future generations. 

STATEMENT OF PURPOSE 

I have come here as a Councillor freely and without bias to: 

• Represent the views of the community in considering the matters before us today 

• To vote in a matter I consider to be in the best interest of the community 

• To observe the Code of Conduct and respect the rule of the chair and views of my fellow 

Councillors. 

APOLOGIES AND REQUESTS FOR LEAVE OF ABSENCE  

Nil 

DISCLOSURE OF INTEREST 

Nil 

 

http://www.edwardriver.nsw.gov.au/
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CONFIDENTIAL MATTERS  

RESOLUTION  2020/1  

Moved: Cr Pat Fogarty 
Seconded: Cr Nick Metcalfe 

That Council considers the confidential report(s) listed below in a meeting closed to the public in 
accordance with Section 10A(2) of the Local Government Act 1993: 

7.1 Contract C2020/14 - Construction of two new Sheds, Services, Sewer Line and 
removal of Toilet Block - Edward River Council North Depot 

This matter is considered to be confidential under Section 10A(2) - d(i) of the Local Government 
Act, and the Council is satisfied that discussion of this matter in an open meeting would, on 
balance, be contrary to the public interest as it deals with commercial information of a confidential 
nature that would, if disclosed prejudice the commercial position of the person who supplied it. 

7.2 Contract C2020/13 - Deniliquin Rams Clubrooms and Kitchen Refurbishment 

This matter is considered to be confidential under Section 10A(2) - d(i) of the Local Government 
Act, and the Council is satisfied that discussion of this matter in an open meeting would, on 
balance, be contrary to the public interest as it deals with commercial information of a confidential 
nature that would, if disclosed prejudice the commercial position of the person who supplied it.  

CARRIED 

 

  
CONTRACT C2020/14 - CONSTRUCTION OF TWO NEW SHEDS, SERVICES, SEWER LINE  

AND REMOVAL OF TOILET BLOCK - EDWARD RIVER COUNCIL NORTH DEPOT 

RESOLUTION  2020/2  

Moved: Cr Pat Fogarty 
Seconded: Cr Marg Bull 

That Council 

1. Accepts the tender submitted by Tony Campbell Fabrications Ltd for Contract C2020/14 for 
the construction of two new sheds, services, sewer line and removal of old toilet block for the 
lump sum tender price of $331,905.00 + GST; 

2. Authorise the General Manager and Mayor to sign and affix the Common Seal of Edward 
River Council to the contract documentation for C2020/14 – construction of two new sheds, 
services, sewer line and removal of old toilet block.  

3. Delegate the Contract Superintendent to approve variations up to a maximum of 10% of the 
contract value to allow for any issues that may arise on site. 

CARRIED 
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CONTRACT C2020/13 - DENILIQUIN RAMS CLUBROOMS AND KITCHEN REFURBISHMENT 

RESOLUTION  2020/3  

Moved: Cr Ashley Hall 
Seconded: Cr Norm McAllister 

That Council 

1. Authorise the transfer of $130,000 from the Stronger Communities Program Round 1 Road 
Infrastructure project to increase the project total budget amount to $688,490 subject to 
approval from the Office of Local Government 

2. Accepts the tender from Denbrok Construction Pty Ltd for Contract C202013 – DENILIQUIN 
RAMS CLUBROOMS AND KITCHEN REFURBISHMENT for the total lump sum price of 
$519,341.84 excluding GST; 

3. Authorise the General Manager and Mayor to sign and affix the Common Seal of Edward 
River Council to the contract documentation for Contract C202013 – DENILIQUIN RAMS 
CLUBROOMS AND KITCHEN REFURBISHMENT; and 

4. Authorise the General Manager to approve variations to the contract to cover contingencies 
of up to 10% of the contract amount. 

5. Note that any cost over runs, over and above the project budget of $688,490 will be at the 
expense of the Deniliquin Rams Club. 

CARRIED 

Councillor Norm McAllister left the Chambers at 9.35am  

RESOLUTION  2020/4  

Moved: Cr Mac Wallace 
Seconded: Cr Peter McCrabb 

That Council moves out of Closed Council into Open Council at 9.38am 

CARRIED 

 

 

CLOSE OF MEETING 

 

The Meeting closed at 9.40am 

 

The minutes of this meeting were confirmed at the Ordinary Meeting of the Edward River 
Council held on 20 February 2020. 

 

................................................... 

CHAIRPERSON 
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7 DISCLOSURES OF INTERESTS  

8 MAYORAL MINUTE(S) 

Nil  
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9 REPORTS OF COMMITTEES 

9.1 MINUTES OF THE TIDY TOWNS COMMITTEE MEETING HELD ON 10 DECEMBER 
2019 

Author: Belinda Perrett, Executive Assistant 

Authoriser: Adam McSwain, General Manager  

  

RECOMMENDATION 

That Council  

1. Receive and note the minutes of the Tidy Towns Committee meeting held 10 December 
2019, contained at Attachment 1 and minutes of the February 11, 2020 meeting contained at 
Attachment 2. 

2. Discontinue and cease the operation of the Section 355 Edward River Council Tidy Towns 
Committee 

3. Note that the members that made up the Edward River Council Tidy Towns Committee will 
continue to meet and focus on improving the appearance of the Edward River Local 
Government Are 

 

COMMITTEE RECOMMENDATIONS 

December Meeting: The December meeting recommended the garden of the month award and 
encouragement award be postponed until the next meeting due to the extreme heat. 

February Meeting:  It was agreed that the Tidy Towns Committee cease to be a Committee of 
Council.  All other activities such as the garden of the month award will continue, however there 
will no longer be the requirement to report to Council, nor will Council provide secretarial support. 

COMMUNITY STRATEGIC PLAN 

5.2 We collaborate and pursue partnerships that achieve great outcomes for our community. 

FINANCIAL IMPLICATIONS 

N/A 

LEGISLATIVE IMPLICATIONS 

N/A 

 

ATTACHMENTS 
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___________________________________________________________________ 
 
MEMBERS PRESENT: 
Mrs Dawn Hetherington, Mrs Virginia Bult, Mrs Judy Bond, Mrs Joan McCalman 
 
COUNCIL STAFF PRESENT: 
Belinda Perrett 
 
CHAIRPERSON OF MEETING: 
Belinda Perrett chaired the meeting and welcomed members present. 
 

 
1. APOLOGIES 

An apology was tendered for the non-attendance of Mrs Pam Jarrett, Mrs 
Mary O. Roberts, Mr Geoff Riley and Cr Pat Fogarty 
 
Moved Mrs Joan McCalman 
That the apologies be accepted. 
Seconded Mrs Virginia Bult CARRIED 

 

 
2. CONFIRMATION OF MINUTES OF PREVIOUS MEETING – 8 October 2019 

Moved Mrs Joan McCalman 
That the Minutes of the Tidy Towns Committee meeting held on 8 October 
2019 be confirmed as a true and accurate record. 
Seconded Mrs Dawn Hetherington CARRIED 

 

 
3. MATTERS ARISING FROM PREVIOUS MINUTES 
 Mrs Dawn Hetherington participated in the Rotary Club’s clean up day and 

reported that it was most successful. 
 

 
4. CORRESPONDENCE 
 Nil 
 

 
5. TIDY TOWNS GARDEN OF THE MONTH AWARDS 

December 2019 
 
No award will be presented this month.  A card will be popped into the letter 
box of the house on the corner of Henry and Crispe Streets as they are doing 
a great job. 
 
Suggestions from the October 2019 meeting:- 310 Sloane Street. 
Keep in mind Brian and Liz Henderson of River Street and Mary Dawes 

 
 
6.   GENERAL BUSINESS 
 

(a) Fence on the corner of Henry Street and Napier Street is falling into the yard. 
(b) 512 Harfleur Street – dead tree 
(c) Dead tree next to the museum 
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(d) Cobb Highway upgrade – do the trees planted have flexible pipe for water? 
(e) Townsend Park.  To date nothing seems to have happened. 

 

 
7. NEXT MEETING 

Will be held Tuesday 11 February 2020 at the Deniliquin Library commencing 
at 4.00pm. 

 

 
8. CLOSURE OF MEETING – 4.25 pm 
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___________________________________________________________________ 
 
MEMBERS PRESENT: 
Mr Geoff Riley, Mrs Dawn Hetherington, Mrs Judy Bond, Mrs Pam Jarratt, Mrs Mary 
O. Roberts, Councillor Pat Fogarty. 
 
COUNCIL STAFF PRESENT: 
Adam McSwain, General Manager; Belinda Perrett, Executive Assistant 
 
CHAIRPERSON OF MEETING: 
Mr Geoff Riley chaired the meeting and welcomed members present. 
 

 
1. APOLOGIES 

An apology was tendered for the non-attendance of Mrs Virginia Bult and Mrs 
Joan McCalman 

 
Moved that the apologies be accepted.     CARRIED 

 

 
2. CONFIRMATION OF MINUTES OF PREVIOUS MEETING – 10 DECEMBER 2019 

 
Moved that the Minutes of the Tidy Towns Committee meeting held on 10 
December 2019 be confirmed as a true and accurate record. 
 CARRIED 

 

 
3. MATTERS ARISING 
 General Manager Mr Adam McSwain, addressed the meeting to clarify the 

ongoing status of the Tidy Towns Committee. 
 The committee going forward will not be a Committee of Council and 

Council’s level of support will not include secretarial services. 
 The Tidy Towns Committee is welcome to continue to meet and inform 

Council of the outcomes of meetings and register concerns through Council’s 
Customer Service Request System. The change will not impact the Tidy 
Towns Garden of the Month Awards. 

 

 
4. TIDY TOWNS GARDEN OF THE MONTH AWARDS – FEBRUARY 2020  
 Garden of the Month – Bryan and Liz Henderson, 290 River Street  

Encouragement Award – Mary Dawson, 495 Wood Street 
 
Blank award certificates will be printed as will thank you for caring cards. 

 
 
5.    GENERAL BUSINESS 

The next meeting of the Tidy Towns Committee will be held 4pm Tuesday 14 
April 2020 and Mrs Judy Bond has offered to send out meeting notices. 
Geoff Riley will send a card to Mrs Joan McCalman wishing a speedy 
recovery on her recent surgery.  This will be sent to Joan’s home address. 
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(a) 108 Henry Street on the corner of Hughes Street has been gutted and is a 
real mess. Council to be asked to find out owner and request a clean-up. 

(b) Island Sanctuary needs a clean up of fallen limbs and weeds. 
(c) Drains in North Deniliquin have weeds growing out of them.  They need 

clearing prior to the next rain.   
(d) Drain near the Crispe Street Roadhouse is completely blocked. 
(e) Memorial Park – water tower needs signage including history. 
(f) Signage opposite Town Hall needs upgrading. 
(g) Around the lagoon in Duncan Street gum saplings are growing in abundance 

and require removing before they become well established.  The back of 
those businesses are also an eye-sore for those walking along the new 
established walking track. 

(h) Cressy Street Arcade is very average.  It always looks dirty. 
 

 
6. NEXT MEETING 

Will be held Tuesday 14 April 2020 at the Deniliquin Library commencing at 
4.00pm. 

 

 
CLOSURE OF MEETING – 4.50pm 

 
 

 



ORDINARY COUNCIL MEETING AGENDA 20 FEBRUARY 
2020 

 

Item 9.2 Page 33 

9.2 MINUTES OF THE AUDIT RISK AND IMPROVEMENT COMMITTEE MEETING HELD 
ON 6 FEBRUARY 2020 

Author: Belinda Perrett, Executive Assistant 

Authoriser: Adam McSwain, General Manager  

  

RECOMMENDATION 

That Council:  

1. Receive and note the Minutes of the Audit Risk and Improvement Committee Meeting held 
on 6 February 2020, contained at Attachment A 

 

COMMITTEE RECOMMENDATIONS 

That the Audit Risk and Improvement Committee recommend to Council that section 3.1 of the 
Audit Risk and Improvement Charter, Members (voting) b) be changed to read -  Up to four 
independent external members (not a member of the Council), one of whom will act as chairperson 

COMMUNITY STRATEGIC PLAN 

5.3 Our local government is efficient, innovative and financially sustainable 

5.3.3 Deliver good governance and improve management of risk and safety 

5.3.3.16 Facilitate Audit, Risk and Improvement Committee meetings 

FINANCIAL IMPLICATIONS 

Nil 

LEGISLATIVE IMPLICATIONS 

Local Government Amendment (Governance and Planning) Act 2016 

• Section 428A – Audit, Risk and Improvement Committee 

Office of Local Government Internal Audit Guideline issued under section 23A Local Government 
Act 1993 

 

 

ATTACHMENTS 

1. Minutes of the Audit Risk and Improvement Committee Meeting held on 6 February 
2020    
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MINUTES 
 

 

Ordinary Audit Risk and Improvement 
Committee Meeting No. 8 

 

6 February 2020  
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MINUTES OF EDWARD RIVER COUNCIL 

ORDINARY AUDIT RISK AND IMPROVEMENT COMMITTEE MEETING 

HELD AT THE COUNCIL CHAMBER 180 CRESSY STREET DENILIQUIN 

ON THURSDAY, 6 FEBRUARY 2020 AT 2.00PM 

 

PRESENT: Cr Norm McAllister, Cr Peter McCrabb, Mr Peter Rae, Mr John Tushuizen, Mr 
Graham Bradley 

IN ATTENDANCE:  Adam McSwain (General Manager), Oliver McNulty (Director Infrastructure), 
 Amanda Barber (Manager Finance), Helen Flisher (Manager People & 

Customer Service), Peter Smith (Senior Accountant), Robert Uebergang 
(Asset Management), Belinda Perrett (Minutes)  

 

 

ACKNOWLEDGEMENT OF COUNTRY 

I would like to acknowledge that we are here today on the land of the Wamba Wamba Perrepa 
Perrepa people. I would also like to acknowledge and pay my respects to past Aboriginal Elders, 
the present Aboriginal and Torres Strait Islander people who reside within this area, and their 
future generations. 

APOLOGIES AND REQUESTS FOR LEAVE OF ABSENCE  

Nil  

DISCLOSURE OF INTEREST 

Nil 

CONFIRMATION OF MINUTE FROM PREVIOUS MEETING 

COMMITTEE RESOLUTION  ARIC/2020/1  

Moved: Cr Norm McAllister 
Seconded: Mr John Tushuizen 

That the minutes of the Ordinary Audit Risk and Improvement Committee Meeting held on 7 
November 2019 be confirmed. 

Moved Norm McAllister 
Seconded John Tushuizen 

CARRIED 
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REPORTS FROM OFFICERS 

INDEPENDENT EXTERNAL MEMBER - SUNI CAMPBELL RESIGNATION 

COMMITTEE RESOLUTION  ARIC/2020/2  

Moved: Cr Norm McAllister 
Seconded: Cr Peter McCrabb 

That the Committee: 

1. Note the resignation of Suni Campbell from the Audit, Risk and Improvement Committee. 

2. That 3.1 Members (voting) b) change to read -  Up to four independent external members 
 (not a member of the Council), one of whom will act as chairperson. 

  CARRIED 

 

REPORT – FINAL AUDITED FINANCIAL STATEMENTS, CONDUCT OF AUDIT REPORT FOR 
2018-19 

COMMITTEE RESOLUTION  ARIC/2020/3  

Moved: Mr Peter Rae 
Seconded: Cr Peter McCrabb 

That the Audit, Risk and Improvement Committee 

1. Receive and note the final audited 2018-19 Financial Statements, including the Conduct of 
Audit Report 

2. Receive and note the management letter, dated 21 November 2019 from the NSW Audit 
Office, refer Confidential Attachment 2 

CARRIED 

 
RATES HARMONISATION PROJECT - PROJECT UPDATE AND CONFIRMATION OF  

COUNCILS PREFERRED RATE STRUCTURE 

COMMITTEE RESOLUTION  ARIC/2020/4  

Moved: Mr Peter Rae 
Seconded: Mr John Tushuizen 

That the ARIC note the project update on the Rates Harmonisation project 

CARRIED 
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ASSET REVALUATION PROJECT 

COMMITTEE RESOLUTION  ARIC/2020/5  

Moved: Mr Peter Rae 
Seconded: Cr Peter McCrabb 

That the Audit Risk and Improvement Committee note this report regarding the status of Council’s 
Asset Revaluation project.  

CARRIED 

 

BUILDING CONDITION AND ASSESSMENT REPORT 

COMMITTEE RESOLUTION  ARIC/2020/6  

Moved: Mr John Tushuizen 
Seconded: Mr Peter Rae 

That the Audit Risk and Improvement Committee notes this report regarding the progress and 
outcomes to date of the building condition assessment project.  

CARRIED 

Amanda Barber, Peter Smith and Robert Uebergang left the Chambers at 3.50pm 
 

MAJOR PROJECTS PROGRAM - UPDATE 

COMMITTEE RESOLUTION  ARIC/2020/7  

Moved: Mr Peter Rae 
Seconded: Cr Norm McAllister 

That the Audit, Risk and Improvement Committee note the Major Projects Program - Update 
report. 

CARRIED 

 

BUSINESS CONTINUITY MANAGEMENT - PROJECT PLAN 

COMMITTEE RESOLUTION  ARIC/2020/8  

Moved: Mr Peter Rae 
Seconded: Cr Norm McAllister 

That the Audit Risk and Improvement Committee reviews the project plan and provides feedback.  

CARRIED 
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IMPROVING LONG TERM FINANCIAL SUSTAINABILITY 

COMMITTEE RESOLUTION  ARIC/2020/9  

Moved: Mr Peter Rae 
Seconded: Cr Peter McCrabb 

That the ARIC discuss the Draft Policy and proposed Financial Sustainability principles and 
provide any feedback and thoughts 

CARRIED 

 

AUDIT, RISK AND IMPROVEMENT COMMITTEE - 2020 MEETING PROGRAM 

COMMITTEE RESOLUTION  ARIC/2020/10  

Moved: Mr Peter Rae 
Seconded: Cr Norm McAllister 

That the Audit, Risk and Improvement Committee adopt the 2020 Program with the inclusion of  an 
October meeting. 

CARRIED 

MAJOR PROJECTS UPDATE – TECH ONE 

COMMITTEE RESOLUTION  ARIC/2020/11 

Moved: Mr Peter Rae 
Seconded: Cr Norm McAllister 

That the Audit, Risk and Improvement Committee note the TechOne project update, Attachment 1. 

Moved: Peter Rae 

Seconded: Norm McAllister 

 
   

CONFIDENTIAL MATTERS  

Nil  

CLOSE OF MEETING 

 

The Meeting closed at 5.25pm 

 

The minutes of this meeting were confirmed at the Ordinary Audit Risk and Improvement 
Committee Meeting held on  . 

 

................................................... 

CHAIRPERSON 
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10 REPORTS TO COUNCIL 

10.1 MAYOR, COUNCILLORS AND GENERAL MANAGER MEETINGS  

File Number:   

Author: Belinda Perrett, Executive Assistant 

Authoriser: Adam McSwain, General Manager  

  

RECOMMENDATION 

That Council note the Mayor, Councillor and General Manager meetings for December 2019 and 
January 2020. 

 

BACKGROUND 

The report details meetings undertaken by the Mayor, Councillors and General Manager on behalf 
of Council during December 2019 and January 2020. 

Mayor, Councillor and General Manager meetings December 2019 and January 2020 

Date Participants Topic Council Reps 

1 Dec Conargo Community Conargo Christmas  Mayor, Cr Bull 

3 Dec Retirement Living Architects Dinner Mayor, Deputy Mayor, 

Cr Hall, Cr Betts, 

General Manager 

5 Dec Deniliquin Ute Muster Team Thank You Mayor, Deputy Mayor, 

General Manager 

11 Dec Transgrid Future Plans Mayor, Cr Metcalfe, 

Cr McCrabb  

11 Dec North Deniliquin Public School Presentation Day Cr Bull 

11 Dec St Michael’s Parish Presentation Evening Cr Fogarty 

11 Dec Country Education Fund Presentation Day Cr Bull 

12 Dec Edward River Art Society Exhibition Opening Cr Bull 

12 Dec Edward School Presentation Evening Mayor 

13 Dec South School  Presentation Day Cr Betts 

15 Dec Edward River Council  Community Christmas 

Party 

Mayor, Deputy Mayor, 

General Manager 

15 Dec Rotary/SunRice Carols by Candlelight Mayor, Deputy Mayor, 

General Manager 

16 Dec Australia Day Committee Meeting Mayor, Deputy Mayor, 

Cr Bull 

17 Dec Hay Public School Presentation Day Cr McCrabb 
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17 Dec Deniliquin High School Presentation Evening Mayor 

19 Dec Edward River Staff Christmas Lunch Mayor, Cr McCrabb, 

Cr Metcalfe, General 

Manager 

20 Dec South West Music Function Board and Staff Cr Bull 

8 Jan Primary Health Network Doctor Shortage Mayor, General 

Manager 

9 Jan Australia Day  Committee Meeting Mayor, Deputy Mayor, 

Cr Bull 

16 Jan Murray Darling Association Region 2 Meeting Mayor 

16 Jan Working together for Health Committee Meeting Mayor 

21 Jan Disability Access Committee Committee Meeting Mayor 

23 Jan Murray Darling Basin Public Forum Mayor, General 

Manager 

23 Jan South West Music Board Meeting Cr Bull 

25 Jan Australia Day Dinner Nominees and 

Committee Members 

Mayor, Deputy Mayor, 

Cr Bull, General 

Manager 

26 Jan Australia Day Ceremony Ceremony Waring 

Gardens 

Mayor, Deputy Mayor, 

Cr Bull, Cr Metcalfe, 

Cr Wallace, General 

Manager 

29 Jan Murray Regional Economic 

Development Strategy 

Councils Strategic 

Meeting 

General Manager 

30 Jan Conargo Hall 355 Committee Report Meeting Cr Bull 

30 Jan Finley Regional Care Alumuna Project Cr Hall, Cr Betts, 

General Manager 

31 Jan RAMJO General Managers 

Meeting 

General Manager 

ISSUE/DISCUSSION 

Nil 

STRATEGIC IMPLICATIONS 

Nil 

COMMUNITY STRATEGIC PLAN 

Nil 
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FINANCIAL IMPLICATIONS 

Nil 

LEGISLATIVE IMPLICATIONS 

Nil 

 

ATTACHMENTS 

Nil  
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10.2 RESOLUTIONS OF COUNCIL  

Author: Belinda Perrett, Executive Assistant 

Authoriser: Adam McSwain, General Manager  

  

RECOMMENDATION 

That Council note the information in the Resolutions of Council to 6 February 2020.   

 

BACKGROUND 

The attached report details the status of open Resolutions of Council. 

ISSUE/DISCUSSION 

Monthly report to update Councillors and community members on the progress of Council 
Resolutions. 

STRATEGIC IMPLICATIONS 

As outlined in the status updates. 

COMMUNITY STRATEGIC PLAN 

This report aligns with Outcome 5 – A community working together to achieve its potential. 
Particularly it supports outcome 5.3, our local government is efficient, innovative and financially 
sustainable. 

FINANCIAL IMPLICATIONS 

Not applicable 

LEGISLATIVE IMPLICATIONS 

Not applicable 

ATTACHMENTS 

1. Council Meeting Resolutions to 6 February 2020    
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10.3 INVESTMENT REPORT DECEMBER 2019 

Author: Bruce Maunganidze, Financial Accountant 

Authoriser: Adam McSwain, General Manager  

  

RECOMMENDATION 

That Council: 

1. Note and receive the Report on Investments totalling $43,656,829 inclusive of cash at bank 
for day-to-day operations; 

2. Note that actual interest received for the month of December 2019 was 120,123; 

3. Note that accrued interest earned to 31 December 2019 but not yet received was $297,141; 

4. Note the Certificate of the Responsible Accounting Officer and adopt the Investment Report.   

 

 

BACKGROUND 

The purpose of this report is to update Council on the investment of surplus funds and 
performance of Council’s investment portfolio for the month to 31 December 2019 as required by 
Regulation No 264 (Part 19) of the Local Government Act 1993.  

As at 31 December 2019, Council had a total of $43,656,829 in invested funds. Interest received 
from investments during the month of December 2019 was $120,123 bringing the total received 
year to date to $584,297.  

Included in this report are the following items: 

• Council’s Investments as at 31 December 2019 

• Restrictions Applying to Investment Funds 

• Investment Portfolio Performance 

• Investment Commentary 

• Certification by the Responsible Accounting Officer 

ISSUE/DISCUSSION 

Council’s Investments as at 31 December 2019 

As at 31 December 2019, Council had a total of $43,656,829 in term deposits and cash at bank 
exclusive of unpresented receipts or cheques. The details of the investments are included in 
Attachment 1.  

Council’s funds were invested with A1+ and A2 rated Authorised Deposit Institutions (ADIs) as 
follows: 
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The following term deposits matured during the month: 

 
Total funds decreased by $2,432,466 during the month due to normal operational expenditure 
payments as well as capital expenditure payments for merger projects, roads and plant and 
equipment. 

Summary for cash at the bank for day to day operations as follows: 

 

 

 

 

 

 

 

 

 

 

Financial Institution

Date 

Invested

Maturity 

Date

Interest 

Rate  Amount 

Interest 

Received Comments

St George 12/12/2018 12/12/2019 2.80% 1,000,000 28,000

Redeemed and invested with 

Westpac for 4months @1.80%

Auswide Bank 13/03/2019 17/12/2019 2.90% 2,000,000 44,334

Redemmed and invested with 

Australian Military Bank for 

6months @1.70%

Bank Australia 19/03/2019 19/12/2019 2.70% 1,000,000 20,342

Redeemed and invested with 

Autralian Unity Bank for 9 months 

@ 1.70%

Bank Australia 19/03/2019 19/12/2019 2.70% 500,000 10,171

Redeemed, funds retained for 

cashflow requirements

NAB (Curve) 25/01/2019 23/12/2019 2.69% 500,000 12,234

Redeemed, funds retained for 

cashflow requirements

5,000,000 115,082Total

Opening cash book balance 1,626,919$      

Plus receipts 8,937,230$      

Less payments 8,931,582$      

1,632,567$      

Opening statement balance 1,575,992$      

Plus receipts 8,916,152$      

Less payments 8,562,395$      

Bank statement balance as at 31Dec 2019 1,929,749$      

Plus unpresented receipts 5,577$             

Less unpresented payments 297,400$         

less Unmatched receipts on the Bank Statement 5,359$             

1,632,567$      

Statement Summary

Reconciliation balance as at 31Dec 2019

Cash Summary

Cash book balance as at 31Dec 2019
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Restrictions Applying to Investment Funds 

The following restrictions applied to the cash and investments balance: 

 

 

The Total Funds above were held between General, Water and Sewer as follows: 

 

A detailed breakdown of the restrictions is provided in Attachment 2. 

 

 

 

 

 

 

 

 

 

 

 

Infrastructure replacement 3,012,631$       

Plant replacement reserve 1,798,670$       

Recreation reserves/villages 1,113,000$       

Other internal reserves 743,398$          

Employee entitlements 692,727$          

Land Development Fund 385,000$          

Airport Development 237,447$          

Deposits, retentions and bonds 238,430$          

8,221,303$       

Water supplies fund 9,828,356$       

Sewerage services fund 6,864,264$       

Tip remediation 1,300,000$       

Unexpended Merger funds 9,091,222$       

Other unexpended grant funds 1,056,084$       

Library fund 180,714$          

Other external reserves 158,570$          

Total External Restrictions 28,479,210$     

Unrestricted Funds 6,956,316$       

Total Funds 43,656,829$     

External Restrictions

Total Internal Restrictions

Internal Restrictions

Fund Name Bank and Investments Percentage

General 26,964,209$                         61.76%

Water 9,828,356$                           22.51%

Sewer 6,864,264$                           15.72%

Total Funds 43,656,829$                         100.00%
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Investment Portfolio Performance 

 

Interest received from investments during the month of December 2019 was $120,123 consisting 
of $5,041 from on-call/bank accounts and $115,082 from term deposits. Year to date interest 
received to 31 December 2019 was $584,297 which is 59% above budget and at par with the 
previous year. 
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Council’s weighted average interest rate was 1.88%, which was 0.38% above the Bloomberg 
AusBond Bank Bill Index one-year return of 1.50%. Accrued interest of $297,141 had been earned 
to 31 December 2019 but was yet to be received as these investments mature in later months. 

 

Investment Commentary 

As at 31 December 2019, all investments were within the defined Investment Policy limits. 
Council’s investment portfolio consists of term deposits (90%) and cash at bank/ on call (10%), all 
with less than one year to maturity.  

The Reserve Bank of Australia (RBA) left the official cash rate unchanged at a record low of 0.75% 
in December, with an expectation of an extended period of low interest rates going forwards. With 
the money markets expecting further rate cuts in 2020, the current low interest climate is therefore 
set to continue in the medium to long term, which means that as Council’s current investments 
mature, the interest rate obtainable in the market will be progressively lower. This will have the 
effect of reducing Council’s weighted average interest rate on investments which means less 
income from investments. It would be worthwhile for council to consider investing in longer term 
deposits which are offering relatively higher rates in order to mitigate against reinvestment risk.  

Council continues to disinvest from AMP due to its recent investment rating downgrades. Council 
had a balance of $2,000,000 in Term Deposits with AMP as at 31 December 2019. This will be 
redeemed upon maturity in March 2020.  

To optimise returns and to reduce exposure to risk, Council is investing surplus funds prudently in 
authorised financial institutions under current legislation in accordance with the Council’s 
Investment Policy. 

STRATEGIC IMPLICATIONS 

Investments have been made in accordance with Council’s investment policy, which was adopted 
on 20 December 2018.  

COMMUNITY STRATEGIC PLAN 

This report aligns with Outcome 5 – A community working together to achieve its potential and will 
assist to achieve the objective ‘Our local government is efficient, innovative and financially 
sustainable’. 

FINANCIAL IMPLICATIONS 

Under Council’s Investment policy, investments are made with a range of banks, with Council 
funds invested with a single institution not going above a percentage of the total portfolio as 
follows: 

40% A1+ rated institutions 

20% A1 rated institutions 

10% A2 rated institutions 

$250,000 Unrated authorized deposit taking institutions 

 

The overall portfolio credit framework limits applicable to any credit rating category are as follows: 

100% TCorp/M Funds 

100% A1+ rated institutions 

40% A1 rated institutions 

30% A2 rated institutions 



ORDINARY COUNCIL MEETING AGENDA 20 FEBRUARY 
2020 

 

Item 10.3 Page 65 

5% A3 Unrated authorized deposit taking institutions 

 

 

LEGISLATIVE IMPLICATIONS 

Certification – Responsible Accounting Officer  

I hereby certify that the investments listed in the Investment Report Attachment have been made in 
accordance with Section 625 of the Local Government Act 1993, clause 212 of the Local 
Government (General) Regulation 2005 and Council’s Investments Policy. 

 

Amanda Barber 
Responsible Accounting Officer  

 

ATTACHMENTS 

1. Investment Report Attachment December 2019   
2. Detailed Reserve Balances as at 31 December 2019    
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Description Financial Institution Council Type Account No.

Rating at 

EOM (S&P) Date Invested Maturity Date Days Rate

Face Value 

Amount % of Portfolio

Estimated 

Interest

Westpac Business Cheque Plus Account Westpac Bank Deniliquin Oncall/ CMT 032-870 16-6545 A1+ N/a N/a 365 0.01% 632,095 1.45% Monthly

Westpac 31 Day Notice Account Westpac Bank Deniliquin Oncall/ CMT 032-870 23-2696 A1+ N/a N/a 365 1.75% 2,176,873 4.99% Monthly

Commonwealth Bank General Fund Commonwealth Bank Conargo Oncall/ CMT 062-533 000 000 10 A1+ N/a N/a 365 0.55% 1,297,653 2.97% Monthly

Commonwealth Bank Business On Line Acc Commonwealth Bank Conargo Oncall/ CMT 062-533 101 511 17 A1+ N/a N/a 365 1.20% 18,867 0.04% Monthly

Macquarie Bank - Rates Macquarie Bank Deniliquin Oncall/ CMT 3005-79778 A1 N/a N/a 365 0.00% 28,774 0.07% Monthly

Macquarie Bank - Water Macquarie Bank Deniliquin Oncall/ CMT 2643-18940 A1 N/a N/a 365 0.00% 2,567 0.01% Monthly

Total Oncall/ CMT Accounts 4,156,829 9.52%

Term Deposits

St George St George Bank Deniliquin TD 354775348 A1+ 03-Sep-19 02-Sep-20 365 1.73% 1,500,000 3.44% 25,950.00   

St George St George Bank Edward River TD 357022641 A1+ 30-Oct-19 29-Mar-20 151 1.70% 1,000,000 2.29% 7,032.88     

St George St George Bank Edward River TD 357022624 A1+ 30-Oct-19 29-Mar-20 151 1.70% 1,000,000 2.29% 7,032.88     

St George St George Bank Edward River TD 357042377 A1+ 09-Apr-19 09-Jan-20 275 2.60% 1,000,000 2.29% 19,589.04   

St George St George Bank Edward River TD 357097124 A1+ 07-May-19 12-Feb-20 281 2.50% 1,000,000 2.29% 19,246.58   

St George St George Bank Edward River TD 357136904 A1+ 29-May-19 28-May-20 365 2.42% 1,000,000 2.29% 24,200.00   

St George St George Bank Edward River TD 357226820 A1+ 30-Jul-19 25-Feb-20 210 2.15% 1,000,000 2.29% 12,369.86   

St George St George Bank Edward River TD 357257896 A1+ 20-Aug-19 26-May-20 280 1.85% 500,000 1.15% 7,095.89     

St George St George Bank Edward River TD 357257917 A1+ 20-Aug-19 18-Aug-20 364 1.85% 1,500,000 3.44% 27,673.97   

St George St George Bank Edward River TD 357261297 A1+ 22-Aug-19 22-Aug-20 366 1.85% 1,000,000 2.29% 18,550.68   

St George St George Bank Edward River TD 354032747 A1+ 04-Nov-19 03-Nov-20 365 1.57% 1,250,000 2.86% 19,625.00   

St George St George Bank Edward River TD 357370101 A1+ 25-Nov-19 29-Mar-20 125 1.58% 500,000 1.15% 2,705.48     

St George St George Bank Edward River TD 357370098 A1+ 25-Nov-19 29-Mar-20 125 1.58% 1,000,000 2.29% 5,410.96     

Westpac Westpac Bank Deniliquin TD 033-621 357900 A1+ 27-Aug-19 26-May-20 273 1.82% 1,000,000 2.29% 13,612.60   

Westpac Westpac Bank Deniliquin TD 032-870 243053 A1+ 24-Sep-19 23-Sep-20 365 1.86% 1,000,000 2.29% 18,600.00   

Westpac Westpac Bank Deniliquin TD 032-870 24-3061 A1+ 31-Oct-19 31-Jul-20 274 1.80% 1,500,000 3.44% 20,268.49   

Westpac Westpac Bank Conargo TD 032-870 22-8830 A1+ 18-Jun-19 17-Jun-20 365 1.95% 1,000,000 2.29% 19,500.00   

Westpac Westpac Bank Edward River TD 032-870 23-4616 A1+ 30-Jul-19 29-Jul-20 365 1.75% 1,000,000 2.29% 17,500.00   

Westpac Westpac Bank Edward River TD 032-870-24-5462 A1+ 26-Sep-19 25-Sep-20 365 1.87% 2,000,000 4.58% 37,400.00   

Westpac Westpac Bank Edward River TD 032-870-24-5489 A1+ 01-Oct-19 26-May-20 238 1.91% 1,000,000 2.29% 12,454.25   

Westpac Westpac Bank Edward River TD 032-870-24-5534 A1+ 10-Oct-19 10-Sep-20 336 1.53% 1,000,000 2.29% 14,084.38   

Westpac Westpac Bank Edward River TD 032-870-24-5892 A1+ 26-Nov-19 29-Mar-20 124 1.61% 1,000,000 2.29% 5,469.59     

Westpac Westpac Bank Edward River TD 032-870  234616 A1+ 08-Nov-19 30-Jul-20 265 1.80% 1,000,000 2.29% 13,068.49   

Westpac Westpac Bank Edward River TD 032-697-15-5374 A1+ 16-Dec-19 29-Apr-20 135 1.80% 1,000,000 2.29% 6,657.53     

National Australia Bank National Australia Bank Edward River TD 33-075-6257 A1+ 26-Jun-19 25-Jun-20 365 1.89% 1,000,000 2.29% 18,900.00   

National Australia Bank National Australia Bank Edward River TD 35-504-8759 A1+ 27-Jun-19 28-Apr-20 306 1.90% 1,000,000 2.29% 15,928.77   

National Australia Bank National Australia Bank Edward River TD 35-429-1220 A1+ 27-Jun-19 18-Jun-20 357 1.90% 1,000,000 2.29% 18,583.56   

National Australia Bank National Australia Bank Edward River TD 36-336-1446 A1+ 24-Jul-19 29-Apr-20 280 1.85% 1,000,000 2.29% 14,191.78   

Total A1+ Deposits TD 29,750,000 68.15%

AMP Bank AMP Bank Edward River TD TD880971502-530304 A2 19-Mar-19 18-Mar-20 365 2.75% 2,000,000 4.58% 54,849.32   

Bendigo and Adelaide Bank Bendigo and Adelaide Bank Edward River TD 2906059 A2 05-Mar-19 07-Jan-20 308 2.55% 1,000,000 2.29% 21,517.81   

Bank Australia Bank Australia Edward River TD 138363486 A2 18-Jun-19 17-Jun-20 365 2.40% 1,000,000 2.29% 24,000.00   

Bank Australia Bank Australia Edward River TD 138364459 A2 16-Apr-19 16-Feb-20 306 2.65% 750,000 1.72% 16,662.33   

Bank Australia Bank Australia Edward River 0 138375947 A2 20-Dec-19 19-Sep-20 274 1.45% 500,000 1.15% 5,442.47     

Bank Australia Bank Australia Edward River 0 138375949 A2 20-Dec-19 19-Sep-20 274 1.45% 1,000,000 2.29% 10,884.93   

Defence Bank Limited Defence Bank Limited Edward River TD 171548852 A2 26-Feb-19 28-Jan-20 336 2.80% 500,000 1.15% 12,887.67   

Australian Military Bank Australian Military Bank Edward River TD 082-172  509224795 A2 18-Dec-19 17-Jun-20 182 1.70% 2,000,000 4.58% 16,953.42   

Australian Unity Bank Australian Unity Bank Edward River TD 083-01854-5527 A2 19-Dec-19 21-Sep-20 277 1.70% 1,000,000 2.29% 12,901.37   

Total A2 Deposits 9,750,000 22.33%

Weighted Average Interest Rate 1.88% 43,656,829 100.00% 618,801.99 

Schedule of Investments

This Report is at date 31-December-2019
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10.4 INVESTMENT REPORT JANUARY 2020 

Author: Bruce Maunganidze, Financial Accountant 

Authoriser: Adam McSwain, General Manager  

  

RECOMMENDATION 

That Council: 

1. Note and receive the Report on Investments totalling $44,867,761 inclusive of cash at bank 
for day-to-day operations; 

2. Note that actual interest received for the month of January 2020 was $57,903; 

3. Note that accrued interest earned to 31 January 2020 but not yet received was $330,892; 

4. Note the Certificate of the Responsible Accounting Officer and adopt the Investment Report  

 

 

BACKGROUND 

The purpose of this report is to update Council on the investment of surplus funds and 
performance of Council’s investment portfolio for the month to 31 January 2020 as required by 
Regulation No 264 (Part 19) of the Local Government Act 1993.  

As at 31 January 2020, Council had a total of $44,867,761 in invested funds. Interest received from 
investments during the month of January 2020 was $57,903 bringing the total received year to date 
to $642,200.  

Included in this report are the following items: 

• Council’s Investments as at 31 January 2020 

• Restrictions Applying to Investment Funds 

• Investment Portfolio Performance 

• Investment Commentary 

• Certification by the Responsible Accounting Officer 

ISSUE/DISCUSSION 

Council’s Investments as at 31 January 2020 

As at 31 January 2020, Council had a total of $44,867,761 in term deposits and cash at bank 
exclusive of unpresented receipts or cheques. The details of the investments are included in 
Attachment 1.  

Council’s funds were invested with A1+ and A2 rated Authorised Deposit Institutions (ADIs) as 
follows: 
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The following term deposits matured during the month: 

 
Total funds increased by $1,210,932 during the month mainly due to receipt of RMS grants and 
rates and charges instalments, partially offset by operational expenditure and capital expenditure 
payments for Merger projects. 

Summary of cash at bank for day to day operations: 

 

 

Restrictions Applying to Investment Funds 

The following restrictions applied to the cash and investments balance: 

Financial Institution

Date 

Invested

Maturity 

Date

Interest 

Rate  Amount 

Interest 

Received Comments

St George Bank 9/04/2019 9/01/2020 2.60% 1,000,000 19,589

Redeemed and invested with St 

George for 3mths @ 1.61%

Bendigo and Adelaide Bank5/03/2019 7/01/2020 2.55% 1,000,000 21,518

Redeemed and invested with 

NAB for 3mths @ 1.55%

Defence Bank 26/02/2019 28/01/2020 2.80% 500,000 12,888

Redeemed, funds retained for 

cashflow requirements

2,500,000 53,995Total

Opening cash book balance 1,632,568$      

Plus receipts 4,764,552$      

Less payments 3,785,441$      

2,611,679$      

Opening statement balance 1,929,749$      

Plus receipts 4,398,194$      

Less payments 3,782,609$      

Bank statement balance as at 31 Jan 2020 2,545,334$      

Plus unpresented receipts 76,513$           

Less unpresented payments 1,395$             

less Unmatched receipts on the Bank Statement 8,772$             

2,611,680$      

Statement Summary

Reconciliation balance as at 31 Jan 2020

Cash Summary

Cash book balance as at 31 Jan 2020
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The Total Funds above were held between General, Water and Sewer as follows: 
 

 

A detailed breakdown of the restrictions is provided in Attachment 2. 

 

 

 

 

 

 

 

 

 

 

Internal Restrictions Current Month

Infrastructure replacement 3,012,631$    

Plant replacement reserve 1,798,670$    

Recreation reserves/villages 1,113,000$    

Other internal reserves 743,398$        

Employee entitlements 692,727$        

Land Development Fund 385,000$        

Airport Development 237,447$        

Deposits, retentions and bonds 238,430$        

Total Internal Restrictions 8,221,303$    

External Restrictions

Water supplies fund 9,147,249

Sewerage services fund 5,889,588

Tip remediation 1,300,000

Unexpended Merger funds 8,899,484

Other unexpended grant funds 1,056,084

Library fund 254,910

Other external reserves 158,570

Total External Restrictions 26,705,885$  

Unrestricted Funds 9,940,573$    

Total Funds 44,867,761$  

Fund Name Bank and Investments Percentage

General 28,175,141$                         62.80%

Water 9,828,356$                           21.91%

Sewer 6,864,264$                           15.30%

Total Funds 44,867,761$                         100.00%
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Investment Portfolio Performance 

 

Interest received from investments during the month of January 2020 was $57,903 consisting of 
$3,909 from on-call/bank accounts and $53,994 from term deposits. Year to date interest received 
to 31 January 2020 was $642,200 which is 50% above the budget and at par with the previous 
year. 
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Council’s weighted average interest rate was 1.80%, which was 0.40% above the Bloomberg 
AusBond Bank Bill Index one-year return of 1.40%. Accrued interest of $297,141 had been earned 
to 31 January 2020 but was yet to be received as these investments mature in later months. 

Investment Commentary 

As at 31 January 2020, all investments were within the defined Investment Policy limits. Council’s 
investment portfolio consisted of term deposits (89%) and cash at bank/ on call (11%), all with less 
than one year to maturity.  

The Reserve Bank of Australia (RBA) left the official cash rate unchanged at a record low of 0.75% 
in January 2020, with an expectation of an extended period of low interest rates going forwards. 
With the money markets expecting further rate cuts in 2020, the current low interest climate is 
therefore set to continue in the medium to long term, which means that as Council’s current 
investments mature, the interest rate obtainable in the market will be progressively lower. This will 
have the effect of reducing Council’s weighted average interest rate on investments which means 
less income from investments. It would be worthwhile for council to consider investing in longer 
term deposits which are offering relatively higher rates in order to mitigate against reinvestment 
risk.  

Council continues to disinvest from AMP due to its recent investment rating downgrades. Council 
had a balance of $2,000,000 in Term Deposits with AMP as at 31 January 2020. This will be 
redeemed upon maturity in March 2020.  

To optimise returns and to reduce exposure to risk, Council is investing surplus funds prudently in 
authorised financial institutions under current legislation in accordance with the Council’s 
Investment Policy. 

STRATEGIC IMPLICATIONS 

Investments have been made in accordance with Council’s investment policy, which was adopted 
on 20 December 2018.  

COMMUNITY STRATEGIC PLAN 

This report aligns with Outcome 5 – A community working together to achieve its potential and will 
assist to achieve the objective ‘Our local government is efficient, innovative and financially 
sustainable’. 

FINANCIAL IMPLICATIONS 

Under Council’s Investment policy, investments are made with a range of banks, with Council 
funds invested with a single institution not going above a percentage of the total portfolio as 
follows: 

40% A1+ rated institutions 

20% A1 rated institutions 

10% A2 rated institutions 

$250,000 Unrated authorized deposit taking institutions 

 

The overall portfolio credit framework limits applicable to any credit rating category are as follows: 

100% TCorp/M Funds 

100% A1+ rated institutions 

40% A1 rated institutions 

30% A2 rated institutions 

5% A3 Unrated authorized deposit taking institutions 
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LEGISLATIVE IMPLICATIONS 

Certification – Responsible Accounting Officer  

I hereby certify that the investments listed in the Investment Report Attachment have been made in 
accordance with Section 625 of the Local Government Act 1993, clause 212 of the Local 
Government (General) Regulation 2005 and Council’s Investments Policy. 

 
Amanda Barber 
Responsible Accounting Officer  

 

ATTACHMENTS 

1. Investment Report Attachment January 2020   
2. Detailed Reserve Balances as at 31 January 2020    
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Description Financial Institution Council Type Account No.

Rating at 

EOM (S&P) Date Invested Maturity Date Days Rate

Face Value 

Amount % of Portfolio

Estimated 

Interest

Westpac Business Cheque Plus Account Westpac Bank Deniliquin Oncall/ CMT 032-870 16-6545 A1+ N/a N/a 365 0.01% 647,535 1.44% Monthly

Westpac 31 Day Notice Account Westpac Bank Deniliquin Oncall/ CMT 032-870 23-2696 A1+ N/a N/a 365 1.75% 2,180,109 4.86% Monthly

Commonwealth Bank General Fund Commonwealth Bank Conargo Oncall/ CMT 062-533 000 000 10 A1+ N/a N/a 365 0.55% 1,897,798 4.23% Monthly

Commonwealth Bank Business On Line Acc Commonwealth Bank Conargo Oncall/ CMT 062-533 101 511 17 A1+ N/a N/a 365 1.20% 18,867 0.04% Monthly

Macquarie Bank - Rates Macquarie Bank Deniliquin Oncall/ CMT 3005-79778 A1 N/a N/a 365 0.00% 112,967 0.25% Monthly

Macquarie Bank - Water Macquarie Bank Deniliquin Oncall/ CMT 2643-18940 A1 N/a N/a 365 0.00% 10,484 0.02% Monthly

Total Oncall/ CMT Accounts 4,867,761 10.85%

Term Deposits

St George St George Bank Deniliquin TD 354775348 A1+ 03-Sep-19 02-Sep-20 365 1.73% 1,500,000 3.34% 25,950.00   

St George St George Bank Edward River TD 357022641 A1+ 29-Oct-19 29-Apr-20 183 1.70% 1,000,000 2.23% 8,523.29     

St George St George Bank Edward River TD 357022624 A1+ 29-Oct-19 29-Apr-20 183 1.70% 1,000,000 2.23% 8,523.29     

St George St George Bank Edward River TD 357097124 A1+ 07-May-19 12-Feb-20 281 2.50% 1,000,000 2.23% 19,246.58   

St George St George Bank Edward River TD 357097124 A1+ 07-May-19 12-Feb-20 281 2.50% 1,000,000 2.23% 19,246.58   

St George St George Bank Edward River TD 357136904 A1+ 29-May-19 28-May-20 365 2.42% 1,000,000 2.23% 24,200.00   

St George St George Bank Edward River TD 357226820 A1+ 30-Jul-19 25-Feb-20 210 2.15% 1,000,000 2.23% 12,369.86   

St George St George Bank Edward River TD 357257896 A1+ 20-Aug-19 26-May-20 280 1.85% 500,000 1.11% 7,095.89     

St George St George Bank Edward River TD 357257917 A1+ 20-Aug-19 18-Aug-20 364 1.85% 1,500,000 3.34% 27,673.97   

St George St George Bank Edward River TD 357261297 A1+ 22-Aug-19 22-Aug-20 366 1.85% 1,000,000 2.23% 18,550.68   

St George St George Bank Edward River TD 354032747 A1+ 04-Nov-19 03-Nov-20 365 1.57% 1,250,000 2.79% 19,625.00   

St George St George Bank Edward River TD 357370101 A1+ 25-Nov-19 29-Mar-20 125 1.58% 500,000 1.11% 2,705.48     

St George St George Bank Edward River TD 357370098 A1+ 25-Nov-19 29-Mar-20 125 1.58% 1,000,000 2.23% 5,410.96     

Westpac Westpac Bank Deniliquin TD 033-621 357900 A1+ 27-Aug-19 26-May-20 273 1.82% 1,000,000 2.23% 13,612.60   

Westpac Westpac Bank Deniliquin TD 032-870 243053 A1+ 24-Sep-19 23-Sep-20 365 1.86% 1,000,000 2.23% 18,600.00   

Westpac Westpac Bank Deniliquin TD 032-870 24-3061 A1+ 31-Oct-19 31-Jul-20 274 1.80% 1,500,000 3.34% 20,268.49   

Westpac Westpac Bank Conargo TD 032-870 22-8830 A1+ 18-Jun-19 17-Jun-20 365 1.95% 1,000,000 2.23% 19,500.00   

Westpac Westpac Bank Edward River TD 032-870 23-4616 A1+ 30-Jul-19 29-Jul-20 365 1.75% 1,000,000 2.23% 17,500.00   

Westpac Westpac Bank Edward River TD 032-870-24-5462 A1+ 26-Sep-19 25-Sep-20 365 1.87% 2,000,000 4.46% 37,400.00   

Westpac Westpac Bank Edward River TD 032-870-24-5489 A1+ 01-Oct-19 26-May-20 238 1.91% 1,000,000 2.23% 12,454.25   

Westpac Westpac Bank Edward River TD 032-870-24-5534 A1+ 10-Oct-19 10-Sep-20 336 1.53% 1,000,000 2.23% 14,084.38   

Westpac Westpac Bank Edward River TD 032-870-24-5892 A1+ 26-Nov-19 29-Mar-20 124 1.61% 1,000,000 2.23% 5,469.59     

Westpac Westpac Bank Edward River TD 032-870  234616 A1+ 08-Nov-19 30-Jul-20 265 1.80% 1,000,000 2.23% 13,068.49   

Westpac Westpac Bank Edward River TD 032-697-15-5374 A1+ 16-Dec-19 29-Apr-20 135 1.80% 1,000,000 2.23% 6,657.53     

National Australia Bank National Australia Bank Edward River TD 33-075-6257 A1+ 26-Jun-19 25-Jun-20 365 1.89% 1,000,000 2.23% 18,900.00   

National Australia Bank National Australia Bank Edward River TD 35-504-8759 A1+ 27-Jun-19 28-Apr-20 306 1.90% 1,000,000 2.23% 15,928.77   

National Australia Bank National Australia Bank Edward River TD 35-429-1220 A1+ 27-Jun-19 18-Jun-20 357 1.90% 1,000,000 2.23% 18,583.56   

National Australia Bank National Australia Bank Edward River TD 36-336-1446 A1+ 24-Jul-19 29-Apr-20 280 1.85% 1,000,000 2.23% 14,191.78   

National Australia Bank National Australia Bank Edward River 0 083-375   9999 99947 A1+ 07-Jan-20 29-Apr-20 113 1.55% 1,000,000 2.23% 4,798.63     

Total A1+ Deposits TD 30,750,000 68.53%

AMP Bank AMP Bank Edward River TD TD880971502-530304 A2 19-Mar-19 18-Mar-20 365 2.75% 2,000,000 4.46% 54,849.32   

Bendigo and Adelaide Bank Bendigo and Adelaide Bank Edward River TD 2906059 A2 05-Mar-19 07-Jan-20 308 2.55% 1,000,000 2.23% 21,517.81   

Bank Australia Bank Australia Edward River TD 138363486 A2 18-Jun-19 17-Jun-20 365 2.40% 1,000,000 2.23% 24,000.00   

Bank Australia Bank Australia Edward River TD 138364459 A2 16-Apr-19 16-Feb-20 306 2.65% 750,000 1.67% 16,662.33   

Bank Australia Bank Australia Edward River 0 138375947 A2 20-Dec-19 19-Sep-20 274 1.45% 500,000 1.11% 5,442.47     

Bank Australia Bank Australia Edward River 0 138375949 A2 20-Dec-19 19-Sep-20 274 1.45% 1,000,000 2.23% 10,884.93   

Australian Military Bank Australian Military Bank Edward River TD 082-172  509224795 A2 18-Dec-19 17-Jun-20 182 1.70% 2,000,000 4.46% 16,953.42   

Australian Unity Bank Australian Unity Bank Edward River 0 083-01854-5527 A2 19-Dec-19 21-Sep-20 277 1.70% 1,000,000 2.23% 12,901.37   

Total A2 Deposits 9,250,000 20.62%

Weighted Average Interest Rate 1.82% 44,867,761 100.00% 613,351.31 

Schedule of Investments

This Report is at date 31-January-2020
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10.5 QUARTERLY BUDGET REVIEW FOR THE PERIOD 1 OCTOBER 2019 TO 31 
DECEMBER 2019 

Author: Jacinta Hawley, Management Accountant 

Authoriser: Adam McSwain, General Manager  

  

RECOMMENDATION 

That Council 

1) Receive the 31 December 2019 financial review of the 2019-20 Operational Plan as 
adopted at the Council meeting on 20 June 2019 

2) Approve the budget variations as detailed in this report, there is a surplus of $926,000 at 
the end of this period 

 

BACKGROUND 

The Quarterly Budget Review Statement (QBRS) is prepared and provided by Council’s 
Responsible Accounting Officer to comply with Regulation 203 of the Local Government (General) 
Regulation 2005 to inform Council and the community of Council’s estimated financial position or 
the 2019/2020 financial year, reviewed as at 31 December 2019.   

The QBRS must show, by reference to the estimated income and expenditure that is set out in the 
operational plan adopted by council for the relevant year, a revised estimate of income and 
expenditure for that year. It also requires the budget review statement to include a report by the 
responsible accounting officer as to whether they consider the review indicates council to be in a 
satisfactory financial position (as compared to its original budget) and if not, to include 
recommendations for remedial action.  

This report contains an overview of the proposed budget variations for the General Fund, Water 
Fund and Sewerage Fund. The Quarterly Budget Review Statement (QBRS) as outlined by the 
Office of Local Government in circular 10-32, is contained at Attachment 1 for Council’s 
consideration and authorisation.  

Legislative requirements together with the implementation of a formal reporting mechanism will 
ensure that councils have a robust and transparent budget reporting framework.  

ISSUE/DISCUSSION 

A review of Council’s income, operating expenditure and capital expenditure has been undertaken 
and Council’s financial position has been deemed satisfactory.   

The review has identified that variations for the December 2019 quarter are required to be made 
against the original budget due to: 

• Increase in both income and expenses for Long Service Leave payments for the 2019/20 year, 
to allow for payments made into and out of council, this will have a small surplus of $0.6K 

• Increase in Employee benefits and on-costs of $51K to allow for the additional cost of the 
Superannuation Defined Benefit Scheme for Local Government Super. 

• Decrease in the Emergency Services Levy costs of $55K, received a reimbursement as the 
original invoice was higher than required for the 2019/20 year 

• Increase of $7K in Internal audit fees as per new members of ARIC 

• Decrease of $3K in Valuation fees as actual cost was less than budget 

 
Variations approved by council resolutions 
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The budget has also been revised to include those items resolved outside of the Quarterly Budget 
Review Process (QBRS) via Council meeting: 

• Adjust 2 Merger Funded project budgets into one project 

• Allocated $70K from Conargo landscaping reserve to repair the Conargo Hall roof, with 
any remaining budget to be put back into the reserve 

• Fund the $87K change of Conargo and Pretty Pine landfill sites to transfer stations from 
the Waste Reserve 

Actual results 

49% of the projected year end operational expenditure (revised) budget has been spent to end of 
December 2019. 

Notable achievements in the December 2019 quarter include: 

• Received $694,540 for 2nd quarter payment of Financial Assistance Grant 

The Rates, Annual Charges & Interest Outstanding ratio is currently at 7.93% and the base line 
figure is 7.50%. This figure is expected to decrease as the year progresses and more instalments 
are paid. Reminder notices have been sent for all outstanding rates debt. 

The Quarterly Budget Review is attached, providing detailed information regarding: 

• Movements in the operational budget 

• Movements in the capital budget 

• Council’s projected cash position at 30 June 2020 

• Contracts entered during the period with a value over $50,000 

• Consultancy and legal expenses year to date. 

• Key performance indicators 

STRATEGIC IMPLICATIONS 

Nil 

COMMUNITY STRATEGIC PLAN 

5 A community working together to achieve its potential 

5.3 Our local government is efficient, innovative and financially sustainable 

5.3.1 Deliver sustainable financial management 

5.3.1.2 Monitor and accurately report on Council’s financial position in accordance with the Local 
Government Act 1993 requirements 

FINANCIAL IMPLICATIONS 

All budget variations impact on the expected year-end result for Council. 

LEGISLATIVE IMPLICATIONS 

The preparation of a quarterly budget review statement is required under Clause 203(1) of the 
Local Government (General) Regulation 2005. 

 

ATTACHMENTS 

1. December 2019 QBRS    
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10.6 GENERAL REVALUATION REPORT 2019 

Author: Amanda Barber, Manager Finance 

Authoriser: Adam McSwain, General Manager  

  

RECOMMENDATION 

That Council receive and note the General Revaluation report 2019.   

 

BACKGROUND 

The purpose of this report is to detail the results of the recent General Revaluation received by 
Edward River Council from Property NSW which is a division of the State Government Department 
of Finance Services. Property NSW manages the Valuation System on behalf of the NSW Valuer 
General. The land valuations provided must be used by Edward River Council from 1st July 2020, 
for rating purposes.  

The recent General Revaluation has Land Value Base Date of 1st July 2019 and these Land 
Values are to be effective for Rating purposes from 1st July 2020. 

General revaluations occur every three years and Council must, in conjunction with the preparation 
of the Draft Management Plan determine the Rating structure on an annual basis, reviewing its 
Rating structure and analyse the effects the new valuations will have on Ratepayers.  It is 
appropriate, as a result of the revaluation for Council to review and assess the options available in 
relation to the determination of the Rating structure to be applied from July 1. 

ISSUE/DISCUSSION 

 

VALUATIONS  

1. How is Councils’ Income from Rates Determined when a General revaluation occurs? 

All Ratepayers should receive their Revaluation Notice in April 2020 and usually have 60 days to 
lodge an objection in regard to the Land Valuation as issued. 

The immediate reaction from Ratepayers upon receiving their new Land Valuation is that “My land 
value has nearly doubled, does that mean my rates will double?”  

This is not the case, as the Office of Local Government sets a maximum on the total amount of 
income that any council can raise from Rates Levies. 

Council’s overall Rates Revenue cannot increase by more than the percentage increase (Rate 
Pegging) As set by IPART for all NSW Councils. Given that overall land values have risen, councils 
will have to reduce the amounts levied per dollar (known as the Ad Valorem rate in the dollar) and 
adjust any Minimum Charges or Base Amounts so that total income does not increase by more 
than the percentage increase approved by the Minister either by Rate Pegging or by Special Rate 
Variations, as approved.  

Note: This rate capping does not apply to any Annual Charge that may appear on the Rate Notice 
i.e. Sewer Waste Stormwater or Water Access charges etc 
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RESULTS OF THE GENERAL REVALUATION 2019 

1. Effective for Rating purposes on 1 July 2020 

The following charts and graphs indicate the changes in total Land Values for each Rating 
category as a result of the General revaluation. 

 

Rating Category 

Land Value Land Value 

% Variation Base Date Base Date 

2016 2019 

Residential 201,784,790 228,196,150 13% 

Business 37,212,440 42,357,870 14% 

Farming 366,055,040 663,808,220 81% 

TOTAL 605,052,270 934,362,240 54% 

 

 

$201,784,790

$37,212,440

$366,055,040

$605,052,270

$228,196,150

$42,357,870

$663,808,220

$934,362,240

Residential Business Farming TOTAL

Total Land Values $  for each rating category (ERC) 

Land Value base date 2016 Land Value base date 2016
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SUMMARY RESULT 

1. How will the General Revaluation affect the individual Ratepayer? 

Council cannot generate any more income than the maximum levels set by the Office of Local 
Government via (IPART), under Rate Pegging or Special Variation rates constraints. 

In order to achieve this outcome, as there has been a significant overall increase in land values, 
Council must reduce the ad valorem rate in the dollar for each category.  

Therefore, as this same ad valorem rate in the dollar is applied to each property within a rating 
category, the actual dollar amount of rates payable for each property is determined wholly by the 
new land valuation attached to that property.  

As a result, due to the movements in Land Valuations for individual Ratepayers. Ratepayers will 
experience variations in the 2019-2020 levy which will be either an **increase, a decrease, or no 
change to the previous year’s (2019-2020) levy.  

**These individual increases can be above the Rate pegging increase as allowed by the Office of 
Local Government via IPART (2.6%) for total Notional Income for Council. 

 

STRATEGIC IMPLICATIONS 

The setting of rates, fees and charges is consistent with Council’s Delivery Program 2018-2021 
and Operational Plan 2019-20. 

 

COMMUNITY STRATEGIC PLAN 

5.3 Our local government is efficient, innovate and financially sustainable 

5.3.1 Deliver sustainable financial management 

5.3.1.4 Coordinate the review and harmonisation of council’s rating structure and development of 
new revenue policy for Council’s Operational Plan 2020/21 in accordance with the Local 
Government (Council Amalgamations) Proclamation 2016. 

13% 14%

81%

54%
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Residential Business Farming Total

2016 VS 2019 Land Valuation -% increase variation
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FINANCIAL IMPLICATIONS 

There are no financial or resource implications of this report, but it is a report advising the financial 
outcomes of Council during the 2019-20 financial year.  

LEGISLATIVE IMPLICATIONS 

Nil 

ATTACHMENTS 

Nil 

Attachments 

Nil  
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10.7 DRAFT FINANCIAL SUSTAINABILITY PRINCIPLES POLICY 

Author: Adam McSwain, General Manager 

Authoriser: Adam McSwain, General Manager  

  

RECOMMENDATION 

That Council adopt the Financial Sustainability Principles Policy, Attachment 1 

 

BACKGROUND 

Under the Local Government Act 1993 (section 8B) Council has the following responsibilities 
relating to sound financial management: 

The following principles of sound financial management apply to councils- 

a) Council spending should be responsible and sustainable, aligning general revenue and 
expenses.  

b) Councils should invest in responsible and sustainable infrastructure for the benefit of the 
local community.  

c) Councils should have effective financial and asset management, including sound policies 
and processes for the following- 

i. performance management and reporting,  

ii. asset maintenance and enhancement,  

iii. funding decisions,  

iv. risk management practices.  

d) Councils should have regard to achieving intergenerational equity, including ensuring the 
following- 

i. policy decisions are made after considering their financial effects on future 
generations,  

ii. the current generation funds the cost of its services.  

ISSUE/DISCUSSION 

Long-term financial sustainability is important to Council to ensure it can deliver the services, 
programs and facilities expected by the community whilst also balancing Council’s need to remain 
financially stable in the short and long term. 

As it currently stands, 2019/20 financial year, Council need to take action to ensure long term 
financial sustainability is achieved. A key indicator of Council’s long-term financial sustainability is 
the ability to achieve an operating surplus, excluding capital income.  

Council’s current Long-Term Financial Plan (2019/20 year) indicates that the General Fund is 
currently in a deficit position and action will need to be taken to improve this financial position. 

A starting point for this improvement has been the development of the Draft Financial Sustainability 
Principles Policy, Attachment 1. This Policy outlines key operating principles for Council to agree to 
that will assist in creating long term financial sustainability. 

The high-level principles focus on the areas of operating surplus, debt levels, asset and service 
provision costs, efficient and value for money and performance management and reporting. 

The key financial aim for Council in the short term is improvement in Council’s General Fund. The 
Policy sets a target of achieving a surplus in this fund by 2024. Achieving this will require annual 
savings to be identified and implemented of approx. $350,0000-$400,000.   
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STRATEGIC IMPLICATIONS 

Achieving long term financial sustainability will require Council to focus on existing services and 
assets and limit any additional expansion in this area. This will require some hard choices to be 
made and may lead to the reduction of service levels or asset provision in lower priority areas. 

COMMUNITY STRATEGIC PLAN 

This report aligns with pillar five, a community working together to achieve its potential. 

FINANCIAL IMPLICATIONS 

As outlined in the Policy and report, in order to achieve the stated goal of an operating surplus in 
the General Fund by 2024, approximately $350,000-$400,000 of savings will need to identified and 
implemented annually. 

LEGISLATIVE IMPLICATIONS 

This Policy will ensure Council is complying with Section 8B of the Local Government Act (1993) 

ATTACHMENTS 

1. Draft Financial Sustainability Principles Policy    
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10.8 COMBINED DELIVERY PROGRAM 2018-2021 AND OPERATIONAL PLAN 2019-2020 
PROGRESS REPORT - 31 DECEMBER 2019 

Author: Lachlan Sharp, Coordinator Communications and Inegrated Planning 

Authoriser: Adam McSwain, General Manager  

  

RECOMMENDATION 

That Council receive and note the combined Delivery Program 2018-2021 and Operational Plan 
2019-2020 Progress Report, contained at Attachment 1.   

 

BACKGROUND 

Under the Integrated Planning and Reporting (“IP&R”) Framework, Council is required to report on 
its progress in implementing its Delivery Program and Operational Plan. This requirement is 
reflected in section 404(5) of the Local Government Act 1993 (“the Act”), which stipulates that the 
General Manager must ensure that regular progress reports are provided to the Council, at 
intervals of no more than six months, detailing the organisation’s progress with respect to the 
principal activities detailed in the Delivery Program.  

Edward River Council has determined to report progress each quarter. 

ISSUE/DISCUSSION 

In 2019-2020, Council committed to delivering 125 actions focussed on achieving our community’s 
vision across the five key strategic outcome areas contained in Edward River 2030. The progress 
report contained at Attachment 1 details Council’s progress in achieving those actions over the 
period from 30 September to 31 December 2019. 

Each of the 125 actions contained in the combined Delivery Program and Operational Plan has 
been allocated to a member of Council’s Leadership Team for completion. In turn, each member of 
the Leadership Team is responsible for monitoring the actions assigned to their position and 
providing a progress status.  

The report utilises a traffic light and reporting rules system to determine and illustrate the 
organisation’s progress made over the reporting period as shown in Table 2  

Of the 125 actions contained in the combined Delivery Program and Operational Plan: 

• a combined total of 84 per cent are Complete or On Track; 

• 7.2 per cent are not programmed to commence this reporting period;  

• 8 per cent are Behind and have a plan in place to return their progress to On Track in the 
next reporting period;  

• .8 per cent are unable to meet their planned completion, are receiving urgent action and 
are being closely managed or have been Stopped and are no longer being planned for 
completion this year. 

A summary of Council’s progress in implementing its combined Delivery Program and Operational 
Plan for period to 31 December 2019 is set out in Table 1. 

The progress report at Attachment 1, contains explanatory text for all actions that have been 
assigned a status of “Behind” or “Urgent Action Needed or Stopped”. 
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Table 1 – Progress Report, Quarter 1 

 
Table 2 – Traffic Light Indicators and Progress Reporting Rules 

 

 Year-to-Date Progress 

Edward River 2030 

Strategic Outcome 

 

 

Complete 

 

 

On Track 

 

 

Not 
Commenced 

 

 

Behind  

 

 

 

Urgent 
Action 

Needed or 
Stopped 

# % # % # % # % # % 

1 A great place to live 6 4.8% 17 13.6% 4 3.2% 0 0% 0 0% 

2 A prosperous and vibrant economy 1 0.8% 15 12% 0 0% 2 1.6% 0 0% 

3 
A valued and enhanced natural 
environment 

1 0.8% 15 12% 2 1.6% 3 2.4% 0 0% 

4 
A region with quality and sustainable 
infrastructure 

2 1.6% 9 7.2% 0 0% 2 1.6% 0 0% 

5 A community working together to 
achieve its potential 

11 8.8% 28 22.4% 3 2.4% 3 2.4% 1 0.8% 

Total 21 16.8% 84 67.2% 9 7.2% 10 8% 2 .8% 

Symbol Descriptor Application 

 

Complete Action complete or target achieved  

 

On Plan Action progressing to plan or on track to meet target  

 

Not Commenced Not planned to commence this quarter 

 

Behind  
Not commenced as planned or not progressing to plan, or not on track to 
meet target; but able to be brought into alignment with plan by next 
reporting period 

 

Urgent Action 
Needed / Stopped 

Not progressing to plan or not on track to meet target; and at risk of not 
completing to plan.  Urgent action required and being closely managed 

Or 

Stopped – Action no longer being planned for completion in 2019/20 by 
approval of General Manager or resolution of Council 
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STRATEGIC IMPLICATIONS 

The preparation of the combined Delivery Program and Operational Plan Progress Report is a 
requirement of the IP&R Framework as set out in the Act. The combined Delivery Program and 
Operational Plan is a subsidiary document of Edward River 2030 and is the point where the 
community’s goals contained in that document are translated into action. 

COMMUNITY STRATEGIC PLAN 

• Outcome 5.1 – Our community is informed and engaged 

• Outcome 5.3 – Out local government is efficient, innovative and financially sustainable  

FINANCIAL IMPLICATIONS 

Nil 

LEGISLATIVE IMPLICATIONS 

Local Government Act 1993 

• Section 404 – Delivery program 

ATTACHMENTS 

1. Combined Delivery Program 2018-2021 and Operational Plan 2019-2020 Progress 
Report - 31 December 2019    
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10.9 AUSTRALIAN LOCAL GOVERNMENT ASSOCIATION REGIONAL FORUM 2020 

Author: Belinda Perrett, Executive Assistant 

Authoriser: Adam McSwain, General Manager  

  

RECOMMENDATION 

That Council  

1. Resolves to approve the attendance of the Mayor and the General Manager at the 
Australian Local Government Association Regional Forum 2020 June 14-17 at the National 
Convention Centre Canberra. 

2. Considers the attendance of other Councillors in line with the Councillor Expenses and 
Facilities Policy  

 

BACKGROUND 

The Australian Local Government Association is the national voice of local government, 
representing 537 councils across Australia. 

The Australian Local Government Association gathers all together to debate issues important to 
local communities and provides an opportunity to hear from State and Federal leaders. 

It is also an opportunity to network with a broad range of Councils. 

Council usually sends two delegates to this conference, although no representatives from Edward 
River Council attended in 2019. 

ISSUE/DISCUSSION 

Registration to attend the Conference is now open. Edward River Council will be able to take 
advantage of special “early bird” rates. 

STRATEGIC IMPLICATIONS 

Edward River Council will be able to submit motions prior to the forum and will have the opportunity 
to vote on motions put to the conference.  

FINANCIAL IMPLICATIONS 

The 2019/2020 budget has funds to cover attendance at this event. 

ATTACHMENTS 

Nil  
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10.10 DRAFT EDWARD RIVER COUNCIL TOURISM DEVELOPMENT PLAN 2020-2022 

Author: Michelle Cobb, Manager Tourism & Economic Development 

Authoriser: Adam McSwain, General Manager  

  

RECOMMENDATION 

That Council  

1. Adopt the draft Edward River Council Tourism Development Plan 2020-2022, Attachment 1  

2. Discontinue and cease the operation of the Section 355 Deniliquin Promotions Advisory 
Committee 

3. Note that consultation with the tourism industry will now take place through an informal 
Edward River Tourism Industry Network as per the Tourism Development Plan 2020-2022 
recommendation 

4. Note that the implementation of the Plan will be reliant on Council receiving external grant 
funding and that projects over and above those achievable through existing recurrent 
budget funding have not been factored into Council’s Long-Term Financial Plan  

 

BACKGROUND 

At its ordinary meeting on November 21, 2019, Council agreed to exhibit the draft Edward River 
Council Tourism Development Plan 2020-2022 for a minimum period of 28 days and receive a 
further report upon completion of the exhibition period. The report was placed on exhibition on 
Council’s website and emailed to committee members for feedback. During this time, no formal 
submissions were received. 

The Edward River Council Tourism Development Plan outlines the projects for Edward River 
Council’s Community and Economic Development team to focus on in the tourism area between 
2020-2022.  

The plan supports and develops the Edward River region’s positioning as a year-round destination 
for Victorian based families through a coordinated and collaborative approach including local 
government, tourism bodies, industry and the community.  

The plan addresses the five pillars of the tourism industry: 

• Product experience development  

• Brand and marketing  

• Visitor servicing 

• Industry capacity building 

• Events 

The tourism development plan is supported by the Visit Deni Marketing Plan for 2020-2022, which 
is based on Council’s $50,000 annual budget.  

ISSUE/DISCUSSION 

The Deniliquin Promotions Advisory Committee was formed to advise the former Deniliquin Council 
on how to administer the now-defunct business levy expenditure and matched funding from 
Destination NSW. Following the conclusion of the business levy funding, the committee was no 
longer required to advise Council on the proposed expenditure of funds raised by the special rate 
variation. 
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The Tourism Development Plan 2020-2022 was placed on exhibition on Council’s website and 
emailed directly to committee members for feedback. During this time, no formal submissions were 
received. 

The first Tourism Operators Networking Breakfast was held on Wednesday 13 November 2019 
and attracted over 30 operators, with very positive feedback received. This was followed up by 11 
one on one sessions to integrate their marketing into the Visit Deni Campaign.  

The next Tourism Operators Networking Breakfast is booked in for Friday 28 February 2020 and 
has received strong registrations to date.  

STRATEGIC IMPLICATIONS 

The Edward River Council Tourism Development Plan aligns with Councils Delivery Program and 
Economic Development Strategy. Marketing and promoting the region provides a significant benefit 
and return on investment on the funds allocated.  

COMMUNITY STRATEGIC PLAN 

This report aligns with the vision to make Edward River ‘A great place to live’ and ‘A prosperous 
and vibrant economy’.   

FINANCIAL IMPLICATIONS 

The tourism development plan is supported by the Visit Deni Marketing Plan for 2020-2022, which 
is based on Council’s $50,000 annual budget.  
 
All actions within the Plan will be required to be implemented within Council’s recurrent budget. All 
projects and actions outlined in the Plan have not been costed and are not included in Council’s 
Long-Term Financial Plan.  

LEGISLATIVE IMPLICATIONS 

Nil 

ATTACHMENTS 

1. Edward River Tourism Development Plan 2020-2022    
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10.11 LOCAL STRATEGIC PLANNING STATEMENT 

Author: Eliza Eastman, Casual Town Planner 

Authoriser: Adam McSwain, General Manager   

  

RECOMMENDATION 

That Council adopt the Local Strategic Planning Statement (attachment 1) in accordance with 
section 3.9 of the Environmental Planning and Assessment Act 1979.   

 

BACKGROUND 

At its meeting on 21 November 2019 Council resolved to: 

1. Prepare a local strategic planning statement in accordance with section 3.9 of the 
Environmental Planning and Assessment Act; 

2. Exhibit the local strategic planning statement for a minimum period of 28 days in accordance 
with Schedule 1 of the Environmental Planning and Assessment Act; and 

3. Receive a further report on the local strategic planning statement upon completion of the 
exhibition period. 

The exhibition has been completed and it is recommended to Council that the draft Local Strategic 
Planning Statement (LSPS) be adopted. Attachment 1 is the LSPS. 

ISSUE/DISCUSSION 

The LSPS was exhibited for a period of 28 days and one submission was received from the 
Department of Primary Industries (Agriculture) (DPI Ag). The submission commends Council on its 
commitment to supporting the Right to Farm policy and recognising the importance of agriculture 
and the resources it relies upon in the Council area.  The submission recommended that the 
agricultural actions in the LSPS be extended to respond to the future vision and regional priorities 
that irrigated land should be appropriately zoned and protected and include amendments to the 
local environmental plan to control the form and scale of permissible development.  The basis for 
the DPI Ag recommendations is Council’s Agribusiness Masterplan which they advised should 
consider identifying and planning for land use pressures and conflicts, agricultural industry 
adaptation to the impacts of changing climate and water availability.   

Upon discussion with DPI Ag and clarification of the intent of the Council’s Agribusiness 
Masterplan it was concluded that the additional agricultural actions recommended in the 
submission were not relevant.    

STRATEGIC IMPLICATIONS 

The LSPS will be the primary resource to express the desired future for the Council as a whole and 
for specific areas guiding changes to local environmental plans and development control plans. It 
identifies the need for further local strategic planning and allows Council to translate their strategic 
planning work into local priorities and actions and in turn will inform the review and development of 
future strategic plans at a regional level. 

COMMUNITY STRATEGIC PLAN 

Preparation of the LSPS is consistent with target 4.1 ‘our built environment is managed, 
maintained and improved’ and target 3.2 ‘our natural environment is protected and enhanced’. 

FINANCIAL IMPLICATIONS 

Nil. 
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LEGISLATIVE IMPLICATIONS 

Section 3.9(1) of the Environmental Planning and Assessment Act (the Act) requires Council to 
prepare a LSPS. The requirements of this document are detailed in section 3.9(2) and include that 
the planning priorities and actions of Council’s LSPS must be consistent with Council’s Community 
Strategic Plan and the relevant regional plan. Exhibition of this document must be undertaken in 
accordance with Schedule 1 of the Act. Section 3.9(5) requires a LSPS to be published (once 
adopted) on NSW planning portal and it must be periodically reviewed. 

ATTACHMENTS 

1. Local Strategic Planning Statement   
2. Department of Primary Industries (Agriculture)    
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10.12 ENVIRONMENTAL SERVICES REPORT (DECEMBER 2019) 

Author: Julie Rogers, Manager Environmental Services 

Authoriser: Adam McSwain, General Manager  

  

RECOMMENDATION 

That Council note the Environmental Services report for December 2019.   

 

BACKGROUND 

Attachment 1 is the Environmental Services report for December 2019. 

ISSUE/DISCUSSION 

N/A 

STRATEGIC IMPLICATIONS 

N/A 

COMMUNITY STRATEGIC PLAN 

N/A 

FINANCIAL IMPLICATIONS 

N/A 

LEGISLATIVE IMPLICATIONS 

N/A 

ATTACHMENTS 

1. Environmental Services Report (December 2019)    
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10.13 ENVIRONMENTAL SERVICES REPORT (JANUARY 2020) 

Author: Julie Rogers, Manager Environmental Services 

Authoriser: Adam McSwain, General Manager  

  

RECOMMENDATION 

That Council note the Environmental Services report for January 2020.   

 

BACKGROUND 

Attachment 1 is the Environmental Services report for January 2020. 

ISSUE/DISCUSSION 

N/A 

STRATEGIC IMPLICATIONS 

N/A 

COMMUNITY STRATEGIC PLAN 

N/A 

FINANCIAL IMPLICATIONS 

N/A 

LEGISLATIVE IMPLICATIONS 

N/A 

ATTACHMENTS 

1. Environmental Services report (January 2020)    
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10.14 MAJOR PROJECTS PROGRAM - FEBRUARY 2020 PROGRESS REPORT  

Author: Michelle Siena, Major Projects Coordinator 

Authoriser: Oliver McNulty, Director Infrastructure  

  

RECOMMENDATION 

That Council note the Major Projects Program from various funding sources - Progress 
Report for February 2020.   

 

BACKGROUND 

The Stronger Communities Fund was established by the NSW Government to provide 
newly merged Councils with funding to spend on priority community initiatives. 
 
Edward River Council received $10 million in the original funding allocation. An amount of 
$1.4 million was allocated to various community groups for projects under the Community 
Grants Program. The remaining $8.6 million has been allocated for the Major Project 
Program.  In addition to the original funding allocation a further $3,390,000 has been 
received for Round 2.  All projects adopted by the Stronger Communities Fund 
Assessment Panel are as follows: 

 

Project – Stronger Communities Fund (Original) Grant Amount 

Deniliquin Swim Centre Revitalisation  $880,000 

Community Masterplans & Initial Works $2,105,000 

Deniliquin Regional Sports & Entertainment Stadium Extension $540,000 

Blighty Community Netball & Tennis Facility $550,000 

Deniliquin Children’s Centre Extension $500,000 

Deniliquin Netball Facility Improvement Works $320,000 

Rural Villages Beautification Project $300,000 

Beach to Beach Walk Connectivity Improvements $300,000 

Deniliquin Community Facility Refurbishments $165,000 

Urban Road Infrastructure Program $2,390,000 

Deniliquin Airport Heritage Centre Development $50,000 

Unallocated Funding for New Council $500,000 

Total $8,600,000 

 

Project – Stronger Communities Fund (Round 2) Grant Amount 

Cressy Street CBD  $1,200,000 

Riverfront Enhancement $700,000 

Waring Gardens Upgrade $640,000 

Lagoon Walk Road Treatments $250,000 

Truck Stop $400,000 

Peppin Heritage / Visitor Centre Upgrade $200,000 

Deniliquin Ute Muster $600,000 

Total $3,990,000 

Edward River Council also has been allocated funding from the Stronger Country 
Communities Program Round One to a total value of $1,269,841 these are detailed below.  
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In addition to these a further allocation in Round Two of the Stronger Country 
Communities program of $3.3 million has also been approved and is also detailed below. 
 

Project – Stronger Country Communities (Round 1) Grant Amount 

Scott’s Park – A destination Playground $676,620 

Deniliquin Swim Centre – All Abilities Facilities $295,796 

Lagoons to River Walk $297,425 

Total $1,269,841 
 

Project – Stronger Country Communities (Round 2) Grant Amount 

The Deniliquin Town Hall $1,315,170  

Deni Central Streetscape (Napier Street) $401,500 

Deniliquin Memorial Park $786,000 

Deniliquin RAMS Facility Upgrades $559,000 

Deni Lawn Tennis Club $198,910 

Deni Golf Club $111,170 

Total  $3,371,750 

The Federal Government released additional funding under the Murray Darling Basin 
Regional Economic Diversification Funding programme to Council in February 2019 for the 
following projects: 

Murray Darling Basin Regional Economic Diversification Funding Grant Amount 

Deniliquin Industrial Park Road Works $350,000 

Crossing Café and Peppin Heritage Centre Revitalisation $300,000 

Rotary Park Earthworks $100,000 

Total $750,000 

The Commonwealth has released additional funding through the Department of 
Infrastructure, Regional Development and Cities ‘Our Region Our River’ Regional Growth 
Fund, Edward River Council has been allocated funding of $1,673,080 for the following 
Projects: 

Regional Growth Fund Grant Amount 

Riverfront Revitalisation $550,000 

CBD Revitalisation $1,123,080 

Total $1,673,080 

The Commonwealth has approved funding under the Drought Communities Programme 
(DCP) Extension.  Edward River Council has been allocated $1,000,000 for the following 
projects: 
 

Drought Communities Program Grant Amount 

Drought Support Officer $100,000 

Tourism Marketing Program  $50,000 

CBD Painting  $150,000 

Town Entrance - Crispe Street $150,000 

Town Entrance - Davidson Street $200,000 

Road Upgrades - Harfleur and Wyatt Street $100,000 

Booroorban Lay-By $200,000 

Total $1,000,000 



ORDINARY COUNCIL MEETING AGENDA 20 FEBRUARY 
2020 

 

Item 10.14 Page 208 

A project summary update report for all programs for February 2020 is attached to this 
report.  

COMMUNITY STRATEGIC PLAN 

This report aligns with outcome 1 – A great place to live and outcome 4 – A region with 
quality and sustainable infrastructure of the Community Strategic plan 

FINANCIAL IMPLICATIONS 

Projects funded through these programs include costs for the design, documentation, and 
supervision costs for each project.  

LEGISLATIVE IMPLICATIONS 

Council must ensure that these projects are completed within the timeframes set out within 
the funding agreements.  

 

ATTACHMENTS 

1. Major Projects Summary    



ORDINARY COUNCIL MEETING AGENDA 20 FEBRUARY 
2020 

 

Item 10.14 - Attachment 1 Page 209 

 
  



ORDINARY COUNCIL MEETING AGENDA 20 FEBRUARY 
2020 

 

Item 10.14 - Attachment 1 Page 210 

 
  



ORDINARY COUNCIL MEETING AGENDA 20 FEBRUARY 
2020 

 

Item 10.14 - Attachment 1 Page 211 

 
  



ORDINARY COUNCIL MEETING AGENDA 20 FEBRUARY 
2020 

 

Item 10.14 - Attachment 1 Page 212 

 
  



ORDINARY COUNCIL MEETING AGENDA 20 FEBRUARY 
2020 

 

Item 10.14 - Attachment 1 Page 213 

 



ORDINARY COUNCIL MEETING AGENDA 20 FEBRUARY 
2020 

 

Item 10.14 - Attachment 1 Page 214 

 



ORDINARY COUNCIL MEETING AGENDA 20 FEBRUARY 
2020 

 

Item 10.15 Page 215 

10.15 ASSET REVALUATION PROJECT 

Author: Mark Dalzell, Manager Engineering Assets 

Authoriser: Oliver McNulty, Director Infrastructure  

  

RECOMMENDATION 

That Council: 

1. Adopt the ‘Final Valuation of Edward River Council Infrastructure Assets – Date of 
Valuation 29 February 2020’ as prepared by APV Valuers and Asset Management, 
contained as Attachment 2 to this report; and 

2. Adopt the ‘Final Valuation of Edward River Council Land, Building and Other Structure 
Assets – Date of Valuation 29 February 2020’ as prepared by APV Valuers and Asset 
Management, contained as Attachment 3 to this report.   

 

BACKGROUND 

Whole of Government and General Government Sector Financial Reporting AASB 1049 (as 
amended) requires Council to measure all non-current physical assets at fair value using the 
revaluation model under AASB 116 Property Plant and Equipment (as amended). The 
revaluation model states that an asset whose fair value can be measured reliably shall be 
carried at a re-valued amount, being its fair value.  For infrastructure assets and assets where 
no reliable or no market-based evidence of fair value is available, then fair value is based on 
the current Depreciated Replacement Cost (DRC) model, which is calculated using unit rates. 

 
Edward River Council capitalise non-current assets initially at the cost of construction/ 
acquisition and then subsequently revalued at fair value as part of the periodic asset class 
revaluation cycle. Developer contributed assets are added to Council’s asset management 
system at fair value as per the current Depreciated Replacement Cost (DRC) model, based on 
unit rates.  Both these processes occur on an annual basis. Where an asset is acquired at no 
cost, the cost of the acquisition is deemed to be at the asset’s fair value. 

 
As part of sound asset management and financial practices, Council is required to meet all the 
requirements outlined in the NSW Government’s ‘Local Government Code of Accounting 
Practice and Financial Reporting’ regarding the valuation of assets. This includes the following 
extracts relating to Infrastructure, Property, Plant and Equipment (IPPE) assets: 
 
‘Independent comprehensive valuations are performed at least every five years’; ‘When an item 
of IPPE is revalued, its entire class should be revalued. Revaluations should be made with 
sufficient regularity to ensure that the carrying amount of the items does not differ materially 
from their fair value at the Statement of Financial Position date’; 
‘assets are assessed on an annual basis to ensure that the carrying amount is not materially 
different from fair value’; and  
‘residual values and useful lives are reviewed, and adjusted if appropriate, at each reporting 
date’; ‘Councils should document their annual assessment of fair value including reasons why 
council concluded that carrying value was not materially different from fair value’. 
 
Council’s last valuations were conducted as at 30 June 2015. At this time all asset classes of 
the former Deniliquin Council were revalued by APV Valuers and the former Conargo Shire 
Council had “Roads, Footpath, Bridges, Stormwater and Water Network Asset” revalued by 
Council’s then engineer.  
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With the requirements for comprehensive valuations at least every five years, including annual 
documented assessment of fair value, an Asset Revaluation 2019 project plan was formulated 
in July 2019. The aims of the project included: 
 
Comprehensive valuation (revaluation) of Council’s amalgamated assets over Transport, 
Buildings, Open Space & Recreation, Flood Mitigation and Drainage, Water, Sewerage, and 
Land; 
Data recollection and condition assessment for Building and Open Space & Recreation assets, 
with Building assets recollected and valued at a component level where applicable; and 
Implementation of data to the finance system for 2019-20 financial year statements. 
 
Following a tender process in August 2019, CT Management Group was appointed to complete 
the Asset Revaluation project. CT Management Group is undertaking this project in conjunction 
with APV Valuers & Asset Management.  
 
On-site asset inspections for Building Condition Assessment (CT Management) and 
infrastructure asset revaluations (APV Valuers) were completed in September 2019. Draft 
revaluation reports and registers were provided to Edward River Council by APV in November 
2019. The Asset Revaluation Project Control Group adopted a revaluation date of 29 February 
2020 in November 2019 to allow time between Edward River Council’s 30 June 2019 valuation 
(completed in-house) and APV’s revaluation. The February date also enables the update of 
asset and financial information into Tech 1 and allows this to go live in March 2020 following 
the planned Council adoption of the APV revaluation reports in February 2020.  
 
APV Valuers’ final signed asset revaluation reports and registers (as of 29 February 2020) 
were provided to Council in December 2019. Also, further to September’s building inspections, 
CT Management provided full Building Condition Assessment reports and data to Edward River 
Council in November 2019. These building reports are quite extensive and include: 
Componentised building condition scores;  
Expenditure forecast for each building over the next 10 years; 
Maintenance register by building; 
Three-year program of works; and 
Register of defects. 
 
The Tech 1 upload of asset data and attributes based on the 30 June 2019 information has 
been completed. APV Valuers’ 29 February 2020 revaluation data is scheduled for full upload 
into a test environment by 29 February 2020 and then going live in Tech 1 from 6 March 2020. 
This live Tech 1 asset/ revaluation data will then feed into the 2019-20 Financial Statements 
and processes.  

ISSUE/DISCUSSION 

Copies of the final asset valuation reports for infrastructure and land, building and other 
structure assets are included in this report as Attachments 2 and 3. A summary of the results 
from the 29 February 2020 asset revaluation undertaken by CT Management Group and APV 
Valuers, when compared to the information included in the 2018/19 financial statements as at 
30 June 2019, is included in Attachment 1.  

Gross Asset Value  

The total gross asset value (replacement cost or market value) across all asset classes is 
approximately $576M. This is an increase of approximately $51M, or 9.7%, from the 2018/19 
financial statements.  

As part of the preparation for the 2018/19 financial statements, Council staff reported to the 
Audit Risk and Improvement Committee that the actual asset values may be up to 10% higher 
than the book values as at 30 June 2019. This is based on CPI increases since the previous 
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valuations in 2015 and the fact that many existing assets aren’t indexed between revaluations. 
Council staff noted that a 10% increase was within the measure of materiality and that the 
asset revaluation project in 2019/20 would ensure that all assets are revalued at their current 
amount.  

The results from the 29 February 2020 revaluation confirm the information noted above 
regarding the asset valuations in the 2018/19 financial statements and that there was not a 
material difference in asset values as at 30 June 2019 when compared to the 2015 asset 
values.   

Accumulated Depreciation 

The total accumulated depreciation across all asset classes is approximately $165M. This is an 
increase of $15M, or 10.1%, from the 2018/19 financial statements. 

Depreciation relates to the condition and the age of the asset when compared the noted useful 
life of the asset. The older the asset and the poorer the condition of an asset, the greater the 
depreciation amount is. The increase in accumulated depreciation reflects the increase in gross 
asset value as noted above.  

Fair Value 

There was an increase of approximately $35.5M in overall net Fair Value across all of Council’s 
infrastructure and property assets, as shown in Attachment 1. This overall net amount includes: 

Asset fair value decrements, being where the fair value of an asset has decreased. Asset 
decrements are grouped by asset class and reported as a loss in Council’s annual profit and 
loss statement; and 

Asset fair value increments, being where the fair value of an asset has increased. Asset 
increments are grouped by asset class and reported in Council’s annual comprehensive 
income statement. Fair value increments are also placed in an asset revaluation reserve 
against future asset fair value decrements for the relevant asset class. 

A decrement, or reduction, in the fair value for an asset class may represent the fact that 
Council has not undertaken asset renewal in line with the calculated annual depreciation 
expense rate, thereby leading to a reduction in condition and loss of service for the asset class. 
Council staff are currently discussing with Council’s Auditors the best way to report asset 
decrements in terms of the asset class details in Council’s Asset Management Plans as well as 
in previous financial statements. A report shall be presented to Council regarding this matter 
following agreement from the Auditors as to how the fair value decrement is to be reported. It is 
noted that the asset fair value decrement and increment values do not affect the asset 
revaluation reports as attached to this report.  As noted above, these figures are included int 
Council’s end of year financial reporting. 

Annual Depreciation Expense 

The total annual depreciation expense for all asset classes is approximately $7.5M. This is an 
increase of $0.2M, or 2.7%, from the 2018/19 financial statements. 

The annual depreciation expense is the amount that Council needs to spend as part of asset 
renewal capital works to ensure that assets are renewed as detailed in the relevant Asset 
Management Plan. Failure to maintain asset renewal expenditure may result in a backlog of 
asset renewals. The increase of $0.2M shall need to be incorporated into Council’s future 
budgets as part of asset renewal capital works programs. 

As part of the Asset Revaluation project, the condition and useful life for all asset classes were 
reviewed to ensure that they were consistent with industry standards. These changes have 
resulted in a lower percentage change for annual depreciation expense (2.7%) than that for 
gross asset value (9.7%) when comparing the 29 February 2020 results with the 30 June 2019 
statements.  

This increase in annual depreciation expense shall lead to an increase in capital works 
expenditure for renewal projects to ensure that Council maintains a healthy Asset Renewal 
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Expenditure ratio. Not increasing capital works expenditure to reflect this increase in annual 
depreciation expense may lead to a backlog of renewal projects and reduction in condition and 
level of service for assets. 

 

 

CONCLUSION 

In summary, the Asset Revaluation Project has now provided a comprehensive valuation 
(revaluation) of Council’s amalgamated infrastructure and property assets, and full data 
recollection and condition assessment for the amalgamated Building and Open Space & 
Recreation assets. The implementation of asset and finance data within Tech 1 is progressing 
well with the 29 February 2020 revaluation data scheduled to go live in March 2020 further to 
the planned Council adoption of the revaluation reports. The revaluation data will then feed 
through Tech 1 into the 2019-20 financial year processes and statements. 
 
Prior to this Council meeting the Asset Revaluation Project has been reported to the 23 
January 2020 Councillor workshop and the 5 February 2020 Audit Risk and Improvement 
Committee meeting. The feedback and comments from these meetings have been 
incorporated in this report. 

STRATEGIC IMPLICATIONS 

The Asset Revaluations have been undertaken as of 29 February 2020 to allow auditor review of 
the process as well as the revaluation figures and Tech 1 processes to be brought into the 2019-20 
financial year in March 2020. This will then allow revaluation figures and Tech 1 procedures to feed 
into the end-of financial year accounting processes and financial statements. 

The Building condition assessments have been used to provide building condition scores, a ten 
year expenditure forecast for each building, a maintenance register/ three year program of works, 
and a register of defects. These will have direct impact on future maintenance and renewal 
budgets in the Building asset area. 

COMMUNITY STRATEGIC PLAN 

This project meets the following outcomes and targets in the Community Strategic Plan: 

2.2 We develop our key assets to enhance agriculture, boost tourism and support existing 
business; 

4.1 Our built environment is managed, maintained and improved; 

4.2 Our road network is a source of pride; 

4.3 Our water and sewer infrastructure is efficient and fit for purpose; and 

5.3 Our local government is efficient, innovative and financially sustainable. 

FINANCIAL IMPLICATIONS 

The outcomes of the Asset Revaluations will have direct impact on Council’s annual Financial 
Statements including asset Gross Value, Fair Value, and annual depreciation expense. Significant 
changes in revaluation numbers will require clear explanation and may trigger adjustment of 
previous financial statements if of significant or material consequence.  

LEGISLATIVE IMPLICATIONS 

Nil. 

ATTACHMENTS 

1. Infrastructure and Property. Analysis between Valuation by Financial Groups   
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2. Final Valuation of Edward River Council Infrastructure Assets – Date of Valuation 29 
February 2020 (APV Valuers & Asset Management)   

3. Final Valuation of Edward River Council Land, Building and Other Structure Assets – 
Date of Valuation 29 February 2020 (APV Valuers & Asset Management)    
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10.16 BUILDING CONDITION AND ASSESSMENT REPORT 

Author: Mark Dalzell, Manager Engineering Assets 

Authoriser: Oliver McNulty, Director Infrastructure  

  

RECOMMENDATION 

That Council adopt the ‘Condition Assessment of Buildings Prepared for Edward River Council’ as 
prepared by CT Management Group contained as Attachment 1 to this report  

 

BACKGROUND 

As part of the Asset Revaluation project, Council has engaged CT Management Group to 
undertake an assessment and condition rating of all Council buildings and other structures. This 
ensures that all Council buildings and other structures are included in the revaluation project and 
assists with management and renewal of these assets.  

ISSUE/DISCUSSION 

In its asset register, Council has 259 buildings and 348 other structures that it owns and manages. 
The assets have a gross asset value of approximately $70M. CT Management Group, as part of 
the asset revaluation project, has undertaken a detailed condition assessment of Council’s 
buildings and other structures. This work has included: 

• Review of Council’s asset register and  

• Assessment and condition rating of buildings based on the following sub-elements: 

o Sub-structure; 

o Super structure; 

o Roof cladding; 

o External walls; 

o Internal walls; 

o Floor coverings; 

o Internal fit out; and 

o Services (electrical, mechanical and hydraulic). 

• Ten-year capital works renewal plan and preventative maintenance works summary; 

• Reactive maintenance summary; 

• Disability access issues; and 

• Identification of maintenance items. 

CT Management Group has provided Council with the following reports related to this project: 

• Part A: Summary Report of the outcomes of the project; and  

• Part B: Building Summaries and Maintenance. 

A copy of the Part A Summary Report is attached to this report. 

Condition Assessment and Rating 

The assessment and condition rating for the buildings was a major part of the project. Following 
field inspection of all buildings, CT Management Group have provided a condition rating score for 
each sub-element of the building as well as an overall condition score. The condition score varies 
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from 0 (as new) to 10 (asset has failed) with a condition score of 8 being a typical intervention point 
for asset renewal or capital work. Council may determine that intervention is required at a lower 
condition rating score (say 6 or 7) based on the function of the building. Intervening early on an 
asset before they have reached a condition score of 8, impacts the life, value and depreciation of 
the asset. 

 

 

A summary of the condition ratings across all buildings is shown in the table below: 

Condition Rating % of Assets 

0 0 

1 11 

2 21 

3 17 

4 20 

5 16 

6 10 

7 4 

8 1 

9 0 

10 0 

 

This table shows that Council’s building assets overall are in sound condition with only 5% of 
assets with a condition rating of 7 or worse and 1% of assets with a condition of 8 or worse. The 
report highlights 32 structures that fall in the category of having a condition rating of 7 or worse and 
Council staff are further investigating these structures for inclusion in future capital works renewal 
programs. 

A copy of Appendix 1 of the Part A report, which notes Council’s building asset register and the 
overall condition rating for these structures, is attached to this report. 

BUILDING MANAGEMENT PROGRAM 

The information provided by CT Management Group shall form the basis of Council’s building 
management program. This includes: 

• Asset renewals in accordance with the ten year capital works plan; 

• Preventative maintenance schedules for all buildings. 

Ten Year Capital Works Plan 

The Part A report summaries the estimated costs for capital renewal projects for a ten year period 
from 2019/20 to 2028/29 with the results shown in the table below: 
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Financial Year Estimated Capital Renewal 
Cost 

2019/20 $206,830 

2020/21 $735,330 

2021/22 $1,137,740 

2022/23 $633,610 

2023/24 $621,240 

2024/25 $514,210 

2025/26 $316,540 

2026/27 $314,910 

2027/28 $203,840 

2028/29 $266,410 

Total $4,950,660 

 

It is noted that the information in this table reflects the like for like replacement and renewal of 
existing assets for their current purpose. There may be additional costs to Council where new 
assets are constructed, or existing assets are upgraded or re-purposed. Council would need to 
secure additional funds for these types of projects from grant funding or additional allocations from 
the general fund above the annual depreciation expense amount for buildings and other structures.  
Examples of projects that would be outside the scope of this project include: 

• Consolidation and upgrading of the north depot; 

• Improvements and extensions to the Crossing Café; 

• Re-purposing the Estates Building for use as a customer service/administration centre; and  

• Refurbishment and revitalisation of the Civic precinct. 

The ten-year capital works plan for buildings shall be reviewed in terms of Council’s Long Term 
Financial plan (LTFP) and Asset Management Plans (AMPs) to ensure that it is sustainable over 
the ten year period. It is noted that the total estimated cost over the ten year period is 
approximately $5M less than the total depreciation expense over the same period. This may allow 
Council to implement a building renewal reserve for major works into the future. 

Preventative Maintenance Schedules 

CT Management Group have provided information regarding ongoing maintenance schedules for 
Council’s buildings as part of Appendix 4 and 5 of the Part A report. These have been provided to 
assist Council with preparing annual preventative maintenance programs to ensure that buildings 
are maintained in a suitable manner.  

A copy of Appendix 5 of the Part A report is attached to this report for reference. Appendix 5 notes 
the proposed maintenance work for the next three years. It is noted that the appendix includes 
detailed information regarding the maintenance requirements for Council’s buildings and staff are 
currently reviewing this information for inclusion in future budget programs and levels of service 
documentation. 
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Future Works  

Future works proposed for Council buildings shall need to be reviewed in terms of the Building 
Management Program, especially the ten-year capital works plan. Works not already included in 
this plan, or works that are brought forward in the plan, may be upgrade or new work to be funded 
outside of the asset renewal program. Upgrade or new work should be funded from grant funding 
that Council receives. 

STRATEGIC IMPLICATIONS 

Council has approximately $70M of building assets in its care and control and it is strategically 
important that these assets are managed effectively and sustainably for the betterment of the 
community. This is especially so given that many of the buildings and structures are directly used 
by the community and general public.  

COMMUNITY STRATEGIC PLAN 

This project meets the following outcomes and targets in the Community Strategic Plan: 

4.1 Our built environment is managed, maintained and improved; and 

5.3 Our local government is efficient, innovative and financially sustainable. 

FINANCIAL IMPLICATIONS 

Funds for building asset renewal are generated from Council’s own funds through annual 
depreciation expenses. These funds may be supplemented, or replaced with, grant funding that 
Council receives for capital works related to buildings. It is in Council’s interest to obtain as much 
grant funding as possible for the renewal and refurbishment of existing buildings for their current 
level of service as this shall free up Council’s own funds for other projects. 

Funds for building maintenance are generated through Council’s general fund. It is important to 
ensure that the funds required for maintenance and operation of buildings is balanced against the 
level of service for the building that Council has determined. Any increase in the level of service, or 
additional building constructed through the capital works program, may lead to an increase in 
maintenance and operational expenditure. 

LEGISLATIVE IMPLICATIONS 

Nil. 

ATTACHMENTS 

1. Part A Summary Report   
2. Appendix 1 - Building Summary   
3. Appendix 5 - Maintenance Register Three Year Program    
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10.17 ESTATES BUILDING REVITALISATION AND CIVIC PRECINCT ACCOMMODATION 
PROJECT - CONTRACT, TIMEFRAME AND GOVERNANCE 

Author: John Webb, Project Manager 

Authoriser: Oliver McNulty, Director Infrastructure  

  

RECOMMENDATION 

That Council:  

1. Endorse the process outlined in this report for the Tender and delivery of the Estates 
Building, Town Hall and Civic Precinct Development. 

2. Endorse the project governance structure, Attachment 2 

3. Note that the project scope and project timeframes will be impacted by the outcome of the 
NSW Government Stronger Country Communities Fund assessment process. 
Approximately $1 million in funding for the Town Hall element of this project is reliant on a 
successful funding application through this grant program. If this funding application isn’t 
successful, then a further report with a modified project scope will be brought to Council for 
consideration.  

 

BACKGROUND 

At its Ordinary Meeting held 24 October 2019, Council considered a report in relation to the 
Estates Building Revitalisations and Civic Precinct Accommodation Project. At this meeting Council 
resolved to; 

1. Endorse the Estates Building and Administration Building Revitalisation Concept Designs 
Stages 1 and 2, contained at Attachment 1 and 2 

2. Endorse the Town Hall and Civic Precinct Revitalisation Masterplan contained at 
Attachment 3. 

3. Delegate the General Manager to engage the architect, Brandrick & Associates, in 
accordance with the accepted tender for Planning and Design Services, to proceed to the 
next phases of detailed design, approvals, and tender documentation in accordance with 
the Concept Design Stages 1 and 2. 

4. Receive a further report on the preferred approach to offering the stage 1 construction 
contract for tender, in coordinating with the Town Hall Revitalisation and Civic Precinct 
Projects. 

This report relates to item 4 from the Council resolution in October. 

ISSUE/DISCUSSION 

Tender and Contract Management 

The tender documentation for the redevelopment of the Estates Building, Town Hall and Civic 
Precinct is currently being finalised. 

This project includes a number of separable but interdependent works across the site. 

The individual components of the project include; 

• Town Hall refurbishment and extension, 

• Estates Building refurbishment 

• Civic plaza (piazza)  

• Removal of the portable Corporate ad Council building, 
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• Removal of the Project Management office building, 

• First stage of Refurbishment of the Administration Building. 

Each of these components has been developed up, some as separate projects, with the 
concentration on the Estates Building and Town Hall. 

It was initially envisaged that these projects would be undertaken as separate contracts, which 
could overlap in timeframe, but the Council function would still operate relatively unaffected during 
the construction of each. 

As the designs became more refined it became apparent that there are significant 
interdependencies between these two major works and the Council operations on the site. 

One of the most significant is that the Estates Building is required to be completed to enable 
relocation of the Corporate staff and the Council meeting functions. 

Relocation of the staff is required to enable removal of the portable building from the middle of the 
site. 

Relocation of the building will enable the completion of the Town Hall works, construction of the 
Piazza and the on-site car parking as required by the Development approvals that have been 
issued for both buildings. 

Consequently, the entirety of the works on the site have been blended into one larger project. 
Council has appointed an external Project Manager to over-see its delivery. 

As the various stages of the works were mapped out it became clear that the contractor or 
contractors required flexibility in when they could work on different aspect of the works. 

Other than the Estates Building, and initial works to the Town Hall interior, all works are reliant on 
either completion of other works or require access to sections of the site impacted by other works. 

It is likely also that the Contractor/s would require works compounds that would overlap. 

As a result, it has been determined to put all works together into a single contract. Having one 
Principal Contractor is expected to streamline the construction process, eliminate potential 
contractor conflict and improve the interface between the Council staff function and the Contractor 
requirements of the site. 

Importantly it will allow works to both the Estates Building and the Town Hall to be carried out 
simultaneously and continuously so as to minimise any hold up to each. 

Project Governance 

A strong internal governance framework has been established for the project. This framework 
includes a Project Control Group (PCG) led by the General Manager and a Project Working Group 
(PWG) led by the Project Manager. The Governance Framework is attached, Attachment 2. 

The project will continue to be overseen by the Project Control Group, comprising principally the 
executive officers of Council, supported by the project manager and Ged Brandrick, of Brandrick 
Architects. 

An internal Project Working Group has been set up to facilitate the required actions of the 
organisation in the lead up to and during construction. 

This Group comprises the Managers from across the relevant Departments and is a conduit 
between the staff and PCG and the Architect. The main initial task has been co-ordinating the 
clean out of the Estates Building and Town Hall, ready for the Contractor. 

It is envisaged it will also work with the contractor to co-ordinate the relocation of staff and any 
other operational issues that come up. 

Consequently, the architect has finalised the detailed design and specification of all of the works 
across the site and is now finalising the tender documentation. 

Project Timeframes 
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The target timelines are; 

29 February 2020 Advertise the tender 

30 March 2020 Close tender 

16 April 2020 Report to Council meeting to award contract 

May 2020 Commence works on site 

March 2021 Completion of works 

 

The completion of construction is based on the attached preliminary Timeline of Works and will be 
revised and confirmed on award of the contract. 

STRATEGIC IMPLICATIONS 

Nil 

COMMUNITY STRATEGIC PLAN 

Outcome 4 – A region with quality and sustainable infrastructure; 

Outcome 5 – A community working together to achieve its potential 

FINANCIAL IMPLICATIONS 

The projects outlined in this report have been funded through a number of different streams. 

The Estates Building Project has been fully funded through Council allocated funding. 

The Town Hall stage one and stage 2 have been funded through Stronger Communities and 
Stronger Country Communities funding streams. Council is waiting for advice into possible further 
funding for the Town Hall for Stages three and four. 

The piazza/town square is funded through Stronger Communities Funding. 

LEGISLATIVE IMPLICATIONS 

Nil 

ATTACHMENTS 

1. Schedule of Work   
2. Project Governance Framework    
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10.18 SEWER CONSTRUCTION - HARFLEUR STREET 

Author: Oliver McNulty, Director Infrastructure 

Authoriser: Oliver McNulty, Director Infrastructure  

  

RECOMMENDATION 

That Council;  

1. Note that emergency works were carried out to repair the sewer on Harfleur Street between 
Hardinge Street and Macauley Street 

2. Note that the cost of the works to construct a new sewer line was $112,000 

3. Ratify the reallocation of $112,000 from the sewer telemetry project 2019/20 to offset the 
costs to construct this sewer.  

 

BACKGROUND 

Council, through the 2018/19 budget process allocated $206,864 towards work on Harfleur Street 
between Hardinge Street and Macauley Street. This works included the full renewal of the road 
pavement and resealing.  It also included the renewal of the kerb and gutter on both sides of the 
street. 

 

 

 

 

 

 

 

 

 

 

 

 

This work commenced in June 2019 and was the final road renewal project to be completed as 
part of the 2018/19 Road Renewal program. 

ISSUE/DISCUSSION 

In June 2018 thee was a major failure of the sewer line on Harfleur Street between Hardinge Street 
and Macauley Street. The failure occurred at the connection to the sewer from a neighbouring 
house.  Emergency works were carried out at this time to repair the sewer at a cost of 
approximately $188,000.  The primary reason for the extreme cost to carry out at this time was the 
depth of the sewer along this block of Harfleur Street at over 7.5m deep. 

When works commenced to reconstruct the road along this block of Harfleur Street, it was 
identified that other house connections to the main sewer were in poor condition and highly 
probable to fail in the coming months and years.  Officers investigated options to complete works 
to the sewer to reduce the likelihood of failure that would necessitate excessive costly localised 
repairs. 
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The solution identified was to construct a new secondary sewer at a higher invert of approximately 
1.5-2m deep.  All the house connections along this block of Harfleur Street were connected into 
this new sewer which was then connected into a downstream sewer pit.  The existing deep sewer 
line has been retained and realigned to allow for servicing upstream house connections. 

The solution as constructed will reduce the likelihood of future costly repair works and ensure that 
connections from adjoining houses can be maintained more effectively. 

This work was designed and completed as emergency works in line with the delegation to 
Directors to: 

1. “Authorise expenditure outside the budget approval by Council in order to undertake urgent 
works to eliminate a significant health or safety hazard”. 

These works are now complete and final costings have been accounted for. 

STRATEGIC IMPLICATIONS 

Nil 

COMMUNITY STRATEGIC PLAN 

This work was in line with Outcome 4.3 – A region with quality and sustainable infrastructure. 

FINANCIAL IMPLICATIONS 

No budget had been allocated toward the emergency works for construction of this new sewer. 

$ 206,864 was allocated in 2018/19 toward the renewal of the road and kerb and gutter on Harfleur 
between Hardinge Street and Macauley Street.  The project was carried forward from 2018/19 and 
completed in August 2019 within the available budget. 

Council allocated $1,230,000 in 2018/19 and 2019/20 towards a telemetry project for water and 
sewer pump stations.  This work has recently been awarded to Alliance Automation Pty Ltd with an 
estimated final budget allowance of $700,000 An additional $150,000 has been set aside as 
allowance for design project management and contingency. 

This is a projected minimum saving of $480,000 from this project.  $112,000 of these savings could 
be reallocated by Council to offset the costs of the sewer works. 

LEGISLATIVE IMPLICATIONS 

Nil 

ATTACHMENTS 

Nil  
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10.19 DRAFT PRIVATE WORKS POLICY 

Author: Oliver McNulty, Director Infrastructure 

Authoriser: Oliver McNulty, Director Infrastructure  

  

RECOMMENDATION 

That Council: 

1. Place the draft Private Works Policy on Public Display for a period of 28 days 

2. Subject to receiving no submissions during the public exhibition period, adopt the Draft 
Works Policy 

 

BACKGROUND 

Section 67 of the Local Government Act 1993 (“the Act”) provides that a council may, by 
agreement with the owner or occupier of any private land, carry out lawful works on private land. 
The Act requires Council to charge for private works in accordance with its adopted Fees and 
Charges and to include in its Annual Report the details of any private works carried out over the 
financial year. 

ISSUE/DISCUSSION 

Edward River Council does not currently have an adopted Private Works Policy. The draft Private 
Works Policy is contained at Attachment A and has been modelled on policies from other similar 
regional Councils. 

The purpose of the draft Policy is to: 

• Create a framework for performing private works that is transparent, objective and 
consistent;  

• Limit the number of private works and services to permit Council to concentrate on 
maintenance and capital works projects; 

• Ensure Council will only deliver private works where works cannot be carried out by local 
contractors; 

• Ensure that there is a clear understanding of the roles and responsibilities of each party 
entering into private works activities; and 

• Ensure that where Council does deliver private works, the costs incurred are recovered 
together with overheads and a commercial profit margin is realised. 

The two former Councils had different approaches to Private Works so establishing an agreed 
position for Edward River Council will provide clear direction to staff as to how to operate in this 
area. 

STRATEGIC IMPLICATIONS 

The draft Private Works Policy will provide officers and the community the clear guidelines in 
relation to the delivery of works on private lands and on lands not owned or managed by Council. 

COMMUNITY/STRATEGIC PLAN 

Outcome 1 – a great place to live 

Outcome 5 – a community working together to achieve its potential 

POLICY/FINANCE 

As noted above, Council does not currently have an adopted Private Works Policy. Council’s Fees 
and Charges provides that private works must be carried out by quotation in accordance with the 
Private Works Policy. 
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ATTACHMENTS 

1. Draft Private Works Policy    



ORDINARY COUNCIL MEETING AGENDA 20 FEBRUARY 
2020 

 

Item 10.19 - Attachment 1 Page 368 

 
  



ORDINARY COUNCIL MEETING AGENDA 20 FEBRUARY 
2020 

 

Item 10.19 - Attachment 1 Page 369 

 
  



ORDINARY COUNCIL MEETING AGENDA 20 FEBRUARY 
2020 

 

Item 10.19 - Attachment 1 Page 370 

 
  



ORDINARY COUNCIL MEETING AGENDA 20 FEBRUARY 
2020 

 

Item 10.19 - Attachment 1 Page 371 

 

 



ORDINARY COUNCIL MEETING AGENDA 20 FEBRUARY 
2020 

 

Item 10.20 Page 372 

10.20 CAPITAL WORKS UPDATE   2019/2020 - QUARTER 2 

Author: Oliver McNulty, Director Infrastructure 

Authoriser: Oliver McNulty, Director Infrastructure  

  

RECOMMENDATION 

That Council note the Capital Works Update for the end of the period Quarter 2  

 

BACKGROUND 

Each year Council allocates funding towards capital works projects through the budget 
process. These funded projects are identified within the operational plan. Most capital 
funding provided each year is for the renewal of existing infrastructure. Some of this capital 
funding is provided for upgrade or the construction of new infrastructure. 

This report provides an update as to the end of year position of the capital works program 
for 2018/19. Table 1 attached to this report outlines in more detail the status of each 
project and each asset class. 
 

ISSUE/DISCUSSION 

Council allocated approximately $8.2M towards Capital projects in the 2019/20 budget. 
There was also a carry forward of approximately $4.2M from 2018/19. This is a total 
projected Capital spend of $12.4M in 2019/20. This report excludes capital upgrade and 
new works that are being delivered and reported on separately through the Stronger 
Community Programs. It also excludes the budget that has been allocated towards the 
renewal of the Estates Building. 

Carry Forward Projects from 2018/19 

As outlined above approximately $4.2m of works were carried forward from 2018/19. The 
projects that have carried forward primarily relate to Plant and to Water and Sewer 
Projects. $1.6m relates to plant carry forwards and these plant items have now been 
substantially delivered. Some of the larger plant like the waste compactors have a longer 
lead in time and will be delivered early in 2020. 

$1.2m of the carry forward from 18/19 relates to water and sewer projects. The largest 
single project within the carry forward is to renew and upgrade the Telemetry systems for 
all of Councils pumps. This has been rolled up into a single larger project with additional 
funding being allocated in 2019/20 of approximately $1.2m. The Telemetry contract is now 
awarded and will be substantially complete in 2019/20.  Some commissioning, testing and 
training will carry forward in 2020/21.   

The balance of carry forward works for water and sewer were completed in Quarter 2.   

The first phase of the depot redevelopment has been awarded and will be constructed 
through March and April 2020. 

Projects 2019/20 
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The table attached, Attachment 1, outlines the status of the projects.  From this table it can 
be seen that overall the capital works program is tracking well. 

Some of the projects have changed to amber which indicates they have slipped behind the 
planned delivery date and require additional oversight 

Intersection Works Cobb Highway (Caruso) 

This works is substantially complete. Roads and Maritime Services (RMS) required asphalt 
installed at the fencing location. This will be completed in February in line with the agreed 
program with RMS. 

Charlotte Street 

There have been delays in the reconstruction of Charlotte Street, between Macauley and 
Butler Street. Works to construct drainage and the kerb and gutter were delayed due to 
issues uncovered on site and clashes with existing services.  Works were rescheduled to 
ensure that this section of road would be fully accessible during the busy school holiday 
period.  This project, its program and budget are being closely monitored to ensure it is 
successfully delivered. 

Power Saving Project 

Ironbark (consultancy) have been appointed to work with Council officers to tender and 
deliver large solar projects at the water treatment and sewer treatment plants.  This project 
will be tendered in mid-February 2020. 

Work is ongoing to appoint a contractor to complete energy saving projects at some of 
Councils buildings. This work includes for new energy saving lighting and fittings to be 
installed. 
 

Gravel Roads 

2. The Gravel Road Resheeting program is tracking on schedule. There have been 
issues with the rates for each of the individual roads.  Willurah Road is the last road on the 
program. It was planned to re-sheet approximately 20km of road. Due to the overspend on 
each road, it is anticipated that 15km of Willurah Road will be completed. Works will be 
completed in line with the available budget. 

Other Projects 

Council will commence work to reconstruct approximately 2km of Finley Road in late 
February on behalf of RMS.  Crews have also commenced reconstruction work on the 
Conargo Jerilderie Road which is delivered through the RMS Block Grant.  
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Project Tracking 

 

The above graph outlines the projected spend per month and actual spend for the 2019/20 
Capital Works programme. 

Actuals are tracking behind the projected spend on a month by month basis. Some of this 
is due to the delay in the delivery of the project on Charlotte Street.  In some areas final 
costs associated with projects do not track through the system for a few months.  Some of 
the projects have also been delivered for less than the available budget. These savings 
will be returned to the general reserve at the end of the financial year. 

STRATEGIC IMPLICATIONS 

Council provide funding for the renewal of their assets in line with good asset management 
principles. By renewing their assets, they continue to provide good services for the 
community 

COMMUNITY STRATEGIC PLAN 

Outcome 1 – A great place to live  

Outcome 4 – A region with quality and sustainable infrastructure. 
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FINANCIAL IMPLICATIONS 

Council allocate funding towards its Capital Renewal Program each year. It is essential for 
Council to track their Capital spend as this directly relates to good services for the 
community. 

LEGISLATIVE IMPLICATIONS 

Nil 

ATTACHMENTS 

1. Capital Works Update - January 2020    
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11 NOTICES OF MOTIONS 

11.1 RATES HARMONISATION 

 

I, Councillor Norm Brennan, give notice that at the next Ordinary Meeting of Council be held on 20 
February 2020, I intend to move the following rescission motion:- 

 

MOTION 

That 

1. The resolution 2019/08/179 titled Rates and Revenue Harmonisation Project that was 
passed on 15 August 2019 be rescinded. 

2. The resolution 2019/12/305 titled Rates Harmonisation Project – Preferred Rate Structure 
that was passed on 19 December 2019 be rescinded. 

3. That Council 

(a) Make an application to the Minister to vary its Rates Path Harmonisation to 1 July 
2021; and 

(b) Receive an updated Community Engagement Plan at the March 2020 Ordinary Council 
Meeting 

 

RATIONALE 

The Rates Harmonisation project and process is an important project for Council and the 
community. Following further discussion and consideration it is clear that additional time for 
Council to consider the process is required. This will also allow the 2019 land revaluation process 
to take place and for the Rates harmonisation to follow after that. 

Community engagement and the development of the Rates Harmonisation model is still proposed 
to take place so that an agreed model be in place by September 2020. The implementation of the 
model will then be held until 30 June 2021. 

Per section 377(1)(s) of the Local Government Act 1993, any request to the Minister for Local 
Government by a council that wishes to opt back in to the rates path protection determination 
pursuant to Section 218CB of the Local Government Act 1993 needs to be supported by a council 
resolution as an application to the Minister is a non-delegable function of the council.  

I commend this Notice of Rescission to Council. 

ATTACHMENTS 

Nil   
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12 QUESTIONS WITH NOTICE 

Nil   

13 CONFIDENTIAL MATTERS    

Nil  

14 CLOSE OF MEETING 


