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1 OPENING MEETING 

2 LIVE STREAMING STATEMENT  

Edward River Council wishes to advise members of the public that Council 

Meetings will be recorded and will be available after each meeting on 

Council’s website www.edwardriver.nsw.gov.au. 

 All care will be taken to maintain the privacy of those in attendance, however 

As a visitor in the public gallery, your presence may be recorded. By remaining 

In the public gallery, it is assumed your consent is given in the event your image 

is broadcast.  This includes any filming by television cameras if attendance is 

approved by the General Manager or Mayor. 

3 ACKNOWLEDGEMENT OF COUNTRY 

4 STATEMENT OF PURPOSE 

5 APOLOGIES AND APPLICATIONS FOR A LEAVE OF ABSENCE BY 
COUNCILLORS  

6 CONFIRMATION OF MINUTES 

Ordinary Council Meeting - 16 April 2020 
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MINUTES OF EDWARD RIVER COUNCIL 
ORDINARY COUNCIL MEETING 

HELD AT THE COUNCIL CHAMBER 180 CRESSY STREET DENILIQUIN AND VIA TEAMS 
ON THURSDAY, 16 APRIL 2020 AT 9.00AM 

 

PRESENT: Cr Norm Brennan (Mayor), Cr Pat Fogarty (Deputy Mayor), Cr Peta Betts, Cr 
Marg Bull, Cr Ashley Hall, Cr Norm McAllister, Cr Peter McCrabb, Cr Nick 
Metcalfe, Cr Mac Wallace 

IN ATTENDANCE:  Oliver McNulty (Director Infrastructure), Suni Campbell (Director Corporate 
Services), Julie Rogers (Manager Environmental Services), Amanda Barber 
(Manager Finance), Mark Dalzell (Manager Engineering & Assets), Belinda 
Perrett (Executive Assistant) 

 

OPENING MEETING 

Edward River Council wishes to advise members of the public that Council 
Meetings will be recorded and will be available after each meeting on 
Council’s website www.edwardriver.nsw.gov.au. 
All care will be taken to maintain the privacy of those in attendance, however 
As a visitor in the public gallery, your presence may be recorded. By remaining 
In the public gallery, it is assumed your consent is given in the event your image 
is broadcast.  This includes any filming by television cameras if attendance is 
approved by the General Manager or Mayor. 
 

ACKNOWLEDGEMENT OF COUNTRY 

I would like to acknowledge that we are here today on the land of the Wamba Wamba Perrepa 
Perrepa people. I would also like to acknowledge and pay my respects to past Aboriginal Elders, 
the present Aboriginal and Torres Strait Islander people who reside within this area, and their 
future generations. 

STATEMENT OF PURPOSE 

I have come here as a Councillor freely and without bias to: 

• Represent the views of the community in considering the matters before us today 

• To vote in a matter I consider to be in the best interest of the community 

• To observe the Code of Conduct and respect the rule of the chair and views of my fellow 

Councillors. 

APOLOGIES AND APPLICATIONS FOR A LEAVE OF ABSENCE BY COUNCILLORS   

Nil  

CONFIRMATION OF MINUTES  

RESOLUTION  2020/59  

Moved: Cr Mac Wallace 
Seconded: Cr Pat Fogarty 

That the minutes of the Ordinary Council Meeting held on 19 March 2020 be confirmed. 

CARRIED 

http://www.edwardriver.nsw.gov.au/
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DISCLOSURES OF INTERESTS    

Nil 

MAYORAL MINUTE(S) 

Nil  

REPORTS OF COMMITTEES 

Nil  

REPORTS TO COUNCIL 

MAYOR, COUNCILLORS AND GENERAL MANAGER MEETINGS 

RESOLUTION  2020/60  

Moved: Cr Ashley Hall 
Seconded: Cr Marg Bull 

That Council note the Mayor, Councillor and General Manager meetings for March 2020.  

 CARRIED 

 

RESOLUTIONS OF COUNCIL 

RESOLUTION  2020/61  

Moved: Cr Peter McCrabb 
Seconded: Cr Peta Betts 

That Council note the information in the Resolutions of Council as at 19 March 2020. 
 

 CARRIED 
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INVESTMENT REPORT MARCH 2020 

RESOLUTION  2020/2020/62  

Moved: Cr Peter McCrabb 
Seconded: Cr Marg Bull 

That Council: 

1. Note and receive the Report on Investments totalling $43,343,179 inclusive of cash at bank 
for day-to-day operations; 

2. Note that actual interest received for the month of March 2020 was $71,870; 

3. Note that accrued interest earned to31 March 2020 but not yet received was $306,152; 

4. Note the Certificate of the Responsible Accounting Officer and adopt the Investment Report. 

 

CARRIED 

 

DROUGHT COMMUNITIES PROGRAMME - EXTENSION - ROUND TWO 

RESOLUTION  2020/63  

Moved: Cr Ashley Hall 
Seconded: Cr Peter McCrabb 

1. That Council approve the application seeking $1 million in funding from the Drought 
Communities Programme – Extension to support the implementation of seven identified 
projects.  

2. Note that the Deniliquin Town Hall tenders will be received on 17 April 2020 and submit the 
application after it is ascertained if there is a funding gap to be closed. And if there is a 
shortfall in funding it will come back to the Council. 

3. If there is a shortfall a decision will be made by Council 

CARRIED 
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EDWARD RIVER OVAL CONCEPT DESIGNS 

RESOLUTION  2020/64  

Moved: Cr Ashley Hall 
Seconded: Cr Marg Bull 

Motion:- That Council: 

1. Adopt the final concept designs for Edward River Oval as detailed in attachment 4; and 

2. Advise the submission authors of Council’s decision. Motion not proceeded with. 

Moved:  Cr Betts, Cr Bull  

Motion:- Adopt the concept designs as presented and it be noted there are concerns regarding 
traffic entry and exit, moorings and pathways require further investigation. 

Amendment:- Moved: Cr Fogarty, second Cr Hall 

That the concept designs be deferred to consider the issues of access and egress and mooring 
poles. 

The amendment was carried. 

CARRIED 

Cr Wallace left the meeting at 9.24am and returned at 9.26am 

PLANNING PROPOSAL 10 

RESOLUTION  2020/65  

Moved: Cr Ashley Hall 
Seconded: Cr Pat Fogarty 

In accordance with the requirements of the Local Government Act, it is necessary for Council to 
call a division when voting on any resolution that involves making a planning decision. 

That Council: 

1. Prepare a planning proposal to amend the Deniliquin Local Environmental Plan 2013 in 
accordance with section 3.33 of the Environmental Planning and Assessment Act 1979 to 
rezone Lot 2 DP1220715 Harfleur Street, Deniliquin, from SP2 Infrastructure to B2 Local 
Centre; 

2. Forward the planning proposal to the Minister for Planning and Public Spaces in accordance 
with section 3.34(1) of the Environmental Planning and Assessment Act 1979. 

3. Request that the local plan making functions in relation to this planning proposal be 
delegated to Council.  

 

In Favour: Crs Norm Brennan, Pat Fogarty, Peta Betts, Marg Bull, Ashley Hall, Norm 
McAllister, Peter McCrabb, Nick Metcalfe and Mac Wallace 

Against: Nil 

CARRIED 9/0 
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ENVIRONMENTAL SERVICES REPORT (MARCH 2020) 

RESOLUTION  2020/66  

Moved: Cr Nick Metcalfe 
Seconded: Cr Marg Bull 

That Council note the Environmental Services report for March 2020. 

lCARRIED 

 

WATER TRANSPORT ASSETS - MIL 

RESOLUTION  2020/67  

Moved: Cr Norm McAllister 
Seconded: Cr Ashley Hall 

That Council; 

1. Approve the request from Murray Irrigation Limited (MIL) to apply for funding under the Fixing 
Country Roads Program to complete load and condition assessments of the structures 
located within the Edward River Council Boundary, 

2. Inform MIL that Council will seek advice in relation to updating the existing CAAT 
agreements about the ownership and management of water transport structures 

 CARRIED 

 

CROWN LAND PLANS OF MANAGEMENT 

RESOLUTION  2020/68  

Moved: Cr Norm McAllister 
Seconded: Cr Mac Wallace 

That Council: 

1. Adopt the Plans of Management for the following Crown Land reserves: 

(a) Deniliquin Cemetery reserve, contained as Attachment 1 to this report; 

(b) Deniliquin Oval reserve, contained as Attachment 2 to this report; 

(c) Deniliquin Sports Park reserve, contained as Attachment 3 to this report; 

(d) Deniliquin Swimming Centre, contained as Attachment 4 to this report; 

2. Submit the adopted Plans of Management to Crown Lands for endorsement. 

CARRIED 
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ROAD CLOSURES ALONG CRESSY STREET FOR UPCOMING ROAD WORKS 

RESOLUTION  2020/69  

Moved: Cr Ashley Hall 
Seconded: Cr Marg Bull 

That Council extend the approval for the implementation of the traffic control plan for works along 
Cressy Street to commence on 20 April 2020 subject to the endorsement of the traffic control plan 
by all members of the Edward River Council Local Area Traffic Committee. 

lCARRIED 

 

DENILIQUIN HOSPITAL AND POLICE PRECINCT PARKING REVIEW 

RESOLUTION  2020/70  

Moved: Cr Nick Metcalfe 
Seconded: Cr Marg Bull 

That Council note this report regarding the Deniliquin Hospital and Police precinct parking review. 

lCARRIED 

 

CRESSY STREET REVITALISATION PROJECT - BUSINESS SUPPORT PROGRAM 

RESOLUTION  2020/71  

Moved: Cr Peter McCrabb 
Seconded: Cr Marg Bull 

That Council 

1. Approve the Cressy Street Revitalisation Project – Business Support Program as outlined in 
this report 

2. Approve the Program Guidelines as attached 

3. Approve a budget of $60,000 for this program 

lCARRIED 

 

MAJOR PROJECTS PROGRAM - APRIL 2020 PROGRESS REPORT 

RESOLUTION  2020/72  

Moved: Cr Peter McCrabb 
Seconded: Cr Marg Bull 

That Council note the Major Projects Program from various funding sources - Progress 
Report for April 2020. 

lCARRIED 
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REALLOCATION OF CAPITAL WORKS FUNDING 

RESOLUTION  2020/73  

Moved: Cr Peter McCrabb 
Seconded: Cr Marg Bull 

That Council; 

1. Approve the reallocation of $100,000 from the 2019/20 reseal program towards 2019/20 
gravel road re-sheeting program to enable Willurah Road be completed, 

2. Approve the transfer $25,000 from the 2019/20 Rice Mill Road Renewal project towards and 
$15,000 from Macauley Street Kerb and Gutter Renewal toward a project to provide $40,000 
towards the surveying of the roads proposed for renewal in 2020/21 

CARRIED 

 
 
 
 
 
 
 
 
 
 
 
 

EDWARD RIVER COUNCIL'S COVID-19 ECONOMIC AND RESILIENCE RESPONSE 

Moved by Councillor Brennan and seconded by Councillor Fogarty at 10.15am:-  

• that further consideration of the report be undertaken at the workshop so that it may be 

discussed in conjunction with the Budget presentation and 

• that the Council meeting be adjourned to enable consideration of report number 10.15. 

The Council meeting resumed at 10.50am  

RESOLUTION  2020/74  
Moved: Cr Pat Fogarty 
Seconded: Cr Peta Betts 

That Council  

1.Receive and note the ERC’s COVID-19 Economic and Resilience Response.  

2.Postpone 20/21 Rate 2.6 % increase (Rate freeze, this is a zero increase for the Ordinary Rates) 
which were due to come into effect 1 July 2020 and apply a ‘catch up’ rate increase in the 2 years 
following the  year  for which  the shortfall occurred so as  to  produce the  maximum  amount so  
permissible of  the  general income plus  the  whole  or  any  part  of  the  shortfall in accordance 
with Section 511(1) of the Local Government Act 1993. 

3.Adopt the interim Debt Collection and Hardship Policy for an initial 3-month period with 
consideration of extension. 

4.Arrange payment plan and an amendment to Council’s Debt Collection and Hardship Policy to 
pause all current debt collection activity until 30/06/2020 in accordance with Section 712(1) of the 
Local Government Act 1993 – Special provisions with respect to the recovery of unpaid rates and 
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charges. 

5.Arrange payment plan and an amendment to Council’s Statement of Revenue to freeze the 
overdue interest rate of 7.5% which costs Council around $44,000 for an initial 3-month period in 
accordance with Section 567(a) and (b) of the Local Government Act 1993.  

6.Consider waiver of interest on a case by case basis (with an initial 3-month period) in accordance 
with Section 567(a) and 583(1) of the Local Government Act 1993. 

7.Consider an amendment to Council’s Procurement Policy for the following additions: 

a.A relaxation of Council’s procurement process to allow for all purchases below $5,000 to 
be purchased directly from local suppliers if available. 

b.A reduction in payment terms from 30 days to 7 days, to ensure swift payment to 
businesses. 

8.That Councillor’s Fees be frozen at the current level for the 2020/21 Financial Year. 
 

CARRIED 
In Favour: Crs Norm Brennan, Pat Fogarty, Peta Betts, Marg Bull, Peter McCrabb, Nick 

Metcalfe and Mac Wallace 
Against: Crs Ashley Hall and Norm McAllister 

CARRIED 7/2 
 
 
 
 

CLOSE OF MEETING 

 

The Meeting closed at 10.55am 

 

The minutes of this meeting were confirmed at the Ordinary Council Meeting held on 21 May 
2020. 

 

................................................... 

CHAIRPERSON 
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7 DISCLOSURES OF INTERESTS  

8 MAYORAL MINUTE(S) 

Nil  

9 REPORTS OF COMMITTEES 

Nil  
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10 REPORTS TO COUNCIL 

10.1 MAYOR, COUNCILLORS AND GENERAL MANAGER MEETINGS  

File Number:   

Author: Belinda Perrett, Executive Assistant 

Authoriser: John Rayner, Interim General Manager  

  

RECOMMENDATION 

That Council note the Mayor, Councillor and General Manager meetings for April 2020 undertaken 
remotely adhering to COVID-19 distancing regulations. 

 

ACKGROUND 

The report details meetings undertaken by the Mayor, Councillors and General Manager on behalf 
of Council during April 2020. 

Mayor, Councillor and General Manager meetings February 2020 

Date Participants Topic Council Reps 

2 April 

2020 

South West Music Board Board Meeting Via 

phone 

Cr Bull 

6 April 

2020 

Murrumbidgee Health 

Management Team 

COVID-19 Mayor, Interim 

General Manager 

8 April 

2020 

MLHD Chief Executive Jill 

Ludford 

COVID-19 Update Mayor, Interim 

General Manager 

9 April 

2020 

Video Production Message to ERC 

Residents 

Mayor 

17 April 

2020 

RAMJO  General Managers 

Meeting 

Interim General 

Manager 

22 April 

2020 

LG NSW Update Interim General 

Manager 

22 April 

2020 

ANZAC Day Video ANZAC Day message Mayor 

23 April 

2020 

RAMJO Water Position Paper Mayor 

29 April 

2020 

RAMJO Draft Budget General Manager 

30 April 

2020 

RDA Murray Murray Regional 

Leaders Meeting 

Mayor 

30 April 

2020 

South West Music Board Board Meeting Via 

phone 

Cr Bull 



ORDINARY COUNCIL MEETING AGENDA 21 MAY 2020 

 

Item 10.1 Page 17 

ISSUE/DISCUSSION 

Nil 

STRATEGIC IMPLICATIONS 

Nil 

COMMUNITY STRATEGIC PLAN 

Nil 

FINANCIAL IMPLICATIONS 

Nil 

LEGISLATIVE IMPLICATIONS 

Nil 

 

ATTACHMENTS 

Nil  
  



ORDINARY COUNCIL MEETING AGENDA 21 MAY 2020 

 

Item 10.2 Page 18 

10.2 RESOLUTIONS OF COUNCIL  

Author: Belinda Perrett, Executive Assistant 

Authoriser: John Rayner, Interim General Manager  

  

RECOMMENDATION 

That Council note the information in the Resolutions of Council as at 11 May 2020.  

 

BACKGROUND 

The attached report details the status of open Resolutions of Council. 

ISSUE/DISCUSSION 

Monthly report to update Councillors and community members on the progress of Council 
Resolutions. 

STRATEGIC IMPLICATIONS 

As outlined in the status updates. 

COMMUNITY STRATEGIC PLAN 

This report aligns with Outcome 5 – A community working together to achieve its potential. 
Particularly it supports outcome 5.3, our local government is efficient, innovative and financially 
sustainable. 

FINANCIAL IMPLICATIONS 

Not applicable 

LEGISLATIVE IMPLICATIONS 

Not applicable 

ATTACHMENTS 

1. Council Resolutions to 11 May 2020    
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16 April 2020 Resolution Responsibility Status Expected 
Date of 
Completion 

2020/63 Drought Communities Programme – Extension – Round Two 
1.That Council approve the application seeking $1 million in funding 
from the Drought Communities Programme – Extension to support 
the implementation of seven identified projects.  
2.Note that the Deniliquin Town Hall tenders will be received on 17 
April 2020 and submit the application after it is ascertained if there is 
a funding gap to be closed. And if there is a shortfall in funding it will 
come back to the Council. 
3.If there is a shortfall a decision will be made by Council 

Manager Tourism 
and Economic 
Development 

Waiting on 
Town Hall 
Tender decision 

29 May 2020 

2020/64 Edward River Oval Concept Designs 
Amendment:- 
That the concept designs be deferred to consider the issues of 
access and egress and mooring poles. 
The amendment was carried. 

Manager 
Environmental 
Services 

To be sent to 
Transport for 
NSW 

30 June 2020 

2020/65 Planning Proposal 10 
That Council: 
1.Prepare a planning proposal to amend the Deniliquin Local 
Environmental Plan 2013 in accordance with section 3.33 of the 
Environmental Planning and Assessment Act 1979 to rezone Lot 2 
DP1220715 Harfleur Street, Deniliquin, from SP2 Infrastructure to B2 
Local Centre; 
2.Forward the planning proposal to the Minister for Planning and 
Public Spaces in accordance with section 3.34(1) of the 
Environmental Planning and Assessment Act 1979. 
3.Request that the local plan making functions in relation to this 
planning proposal be delegated to Council. 

Manager 
Environmental 
Services 

Gateway 
determination 
requested 20 
April 2020 

November 
2020 

2020/67 Water Transport Assets – MIL 
That Council; 
1.Approve the request from Murray Irrigation Limited (MIL) to apply 
for funding under the Fixing Country Roads Program to complete 
load and condition assessments of the structures located within the 
Edward River Council Boundary, 

Director 
Infrastructure 

Approval has 
been given to 
Murray Irrigation 
Limited. 
Advised that 
Council will seek 

Closed 
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2.Inform MIL that Council will seek advice in relation to updating the 
existing CAAT agreements about the ownership and management of 
water transport structures 

advice in 
relation to the 
existing CAAT 
agreements. 

2020/68 Crown Land Plans of Management 
That Council: 
1.Adopt the Plans of Management for the following Crown Land 
reserves: 
(a)Deniliquin Cemetery reserve, contained as Attachment 1 to this 
report; 
(b)Deniliquin Oval reserve, contained as Attachment 2 to this report; 
(c)Deniliquin Sports Park reserve, contained as Attachment 3 to this 
report; 
(d)Deniliquin Swimming Centre, contained as Attachment 4 to this 
report; 
2.Submit the adopted Plans of Management to Crown Lands for 
endorsement. 

Manager 
Engineering Assets 

Plans adopted 
and submitted. 

Closed 

2020/69 Road Closures Along Cressy Street for Upcoming Road Works 
That Council extend the approval for the implementation of the traffic 
control plan for works along Cressy Street to commence on 20 April 
2020 subject to the endorsement of the traffic control plan by all 
members of the Edward River Council Local Area Traffic Committee. 

Manager 
Engineering Assets 

Completed Closed 

2020/71 Cressy Street Revitalisation Project – Business Support Program 
That Council 
1.Approve the Cressy Street Revitalisation Project – Business     
Support Program as outlined in this report 
2.Approve the Program Guidelines as attached 
3.Approve a budget of $60,000 for this program 

Manager Tourism 
and Economic 
Development 

In progress June 2020 

2020/73 Reallocation of Capital Works Funding 
That Council; 
1.Approve the reallocation of $100,000 from the 2019/20 reseal 
program towards 2019/20 gravel road re-sheeting program to enable 
Willurah Road be completed, 
2.Approve the transfer $25,000 from the 2019/20 Rice Mill Road 
Renewal project towards and $15,000 from Macauley Street Kerb 

Director 
Infrastructure 

In progress June 2020 
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and Gutter Renewal toward a project to provide $40,000 towards the 
surveying of the roads proposed for renewal in 2020/21 

2020/74 Edward River Council’s COVID-19 Economic and Resilience 
Response 
That Council  
1.Receive and note the ERC’s COVID-19 Economic and Resilience 
Response.  
2.Postpone 20/21 Rate 2.6 % increase (Rate freeze, this is a zero 
increase for the Ordinary Rates) which were due to come into effect 
1 July 2020 and apply a ‘catch up’ rate increase in the 2 years 
following the  year  for which  the shortfall occurred so as  to  
produce the  maximum  amount so  permissible of  the  general 
income plus  the  whole  or  any  part  of  the  shortfall in accordance 
with Section 511(1) of the Local Government Act 1993. 
3.Adopt the interim Debt Collection and Hardship Policy for an initial 
3-month period with consideration of extension. 
4.Arrange payment plan and an amendment to Council’s Debt 
Collection and Hardship Policy to pause all current debt collection 
activity until 30/06/2020 in accordance with Section 712(1) of the 
Local Government Act 1993 – Special provisions with respect to the 
recovery of unpaid rates and charges. 
5.Arrange payment plan and an amendment to Council’s Statement 
of Revenue to freeze the overdue interest rate of 7.5% which costs 
Council around $44,000 for an initial 3-month period in accordance 
with Section 567(a) and (b) of the Local Government Act 1993.  
6.Consider waiver of interest on a case by case basis (with an initial 
3-month period) in accordance with Section 567(a) and 583(1) of the 
Local Government Act 1993. 
7.Consider an amendment to Council’s Procurement Policy for the 
following additions: 
a.A relaxation of Council’s procurement process to allow for all 
purchases below $5,000 to be purchased directly from local 
suppliers if available. 
b.A reduction in payment terms from 30 days to 7 days, to ensure 
swift payment to businesses. 

Manager Finance In progress July 2020 
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8.That Councillor’s Fees be frozen at the current level for the 
2020/21 Financial Year. 

19 March 2020 Resolution Responsibility Status Expected 
Date of 
Completion 

2020/37 Modification of 16/15/DA 
That Council: 

1. APPROVE the modification of development application 
16/15/DA A for an intensive livestock facility/feedlot, on Lot 5 
DP720227, Lots 8,22,30,31,33 ,34,35 ,36,61,72 DP756268 
“Peppinella”, Conargo Road and Lots 23 and 84 DP756247 
“Boonoke” Conargo Road dated 13 July 2018 as detailed in 
the documentation listed in attachment 17 of this report, in 
accordance with section 4.55(2) of the Environmental Planning 
and Assessment Act 1979 and subject to the following 
reasons: 

(a) The modification complies with the relevant 
environmental planning instruments; 

(b) The modification demonstrates capacity on site for the 
proposed variations in livestock numbers; and 

(c) The modification identifies a suitable location for the 
proposed composting pad. 

2. And modify the development consent as detailed in attachment 
19 of this report.  

Manager 
Environmental 
Services 

Completed Closed 

2020/39 Request for Water Transfers 
That Council 
1) Approve providing a water transfer to the Racecourse Reserve of 

15 megalitres. 
2) Provide the water to the Racecourse free of charge and only 

pass on administrative charges as incurred in establishing the 
water transfer 

3) Note that this approval is a once off approval and that Council 

General Manager Commenced 
Transferral 
Process 
Transferred. 
Administrative 
Fee passed on. 

16 April 2020 
Closed 
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may not be able to provide this support in future years if 
increased water restrictions are applied. 

2020/40 Mayoral Minute – General Manager Recruitment 
1.That the proposal received from Stephen Blackadder & Associates 
to manage the recruitment of a General Manager be approved.  
2.That a selection panel of three Councillors and one member of the 
Audit Risk and Improvement Committee (if available) be formed to 
work with Stephen Blackadder & Associates and provide 
recommendations back to Council on the preferred candidate/s for 
the role of General Manager. 
(a)That the selection panel include the Mayor, Deputy Mayor, Cr 
Ashley Hall plus one member of the Audit Risk and Improvement 
Committee if available.  
3.That the Mayor source an interim external General Manager for a 
period of up to six (6)  months while the recruitment for an ongoing 
General Manager be finalised 

Mayor Interim external 
General 
Manager has 
been appointed 

October 2020 

2020/43 That Council: 
1) Place the draft Privacy Management Plan, Attachment 1, on 

public exhibition for a period of 28 days; and 
2) Adopt the Privacy Management Plan subject should no public 

submissions being received. 

Corporate Services Draft Policy on 
exhibition 
Adopted and on 
website. 

29 April 2020 
Closed 

2020/46 Draft Asset Capitalisation Policy 
That Council: 

1. Place the draft Asset Capitalisation Policy, contained in 
Attachment 1, on public display for a period not less than 28 
days; 

2. Subject to receiving no submissions during the public exhibition 
period, adopt the draft Asset Capitalisation Policy contained in 
Attachment 1. 

Manager 
Engineering Assets 

Draft Policy on 
public exhibition 
Public exhibition 
period for policy 
has finished. No 
comments 
received.  

29 April 2020 
Closed 

2020/48 Road Closures along Cressy Street for Upcoming Roadworks 
That Council approve the implementation of the traffic control plan 
for work along Cressy Street starting in May 2020, subject to the 
endorsement of the traffic control plan by all members of the Edward 
River Council Local Area Traffic Committee. 

Manager 
Engineering Assets 

Waiting on 
traffic committee 
Endorsement 
received. Works 
commenced. 

24 April 2020 
Closed. 
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2020/52 Cemetery Operations 
That Council note the 
(a) Place the draft Cemetery Policy on public display for a period 

of 28 days 
(b) Subject to receiving no submissions during the public 

exhibition period, adopt the draft Cemetery Policy 
(c) Adopt the Terms of Reference for the Cemetery Advisory 

Committee 
(d)     Note the draft cemetery operations plan 

Director 
Infrastructure 

Draft Policy on 
Public Display 

29 April 2020 

2020/54 Contract C2020/19 Supply, Installation and Maintenance of Solar 
Panel Systems 
That Council  
1. Accepts the tender submitted by The Green Guys Group Pty 

Ltd and award The Green Guys Group Pty Ltd Contract 
C2020/19 Supply, Installation and Maintenance of Solar Power 
Systems for the lump sum tendered price of $474,311.82 + 
GST; 

2. Authorise the General Manager and Mayor to sign and affix the 
Common Seal of Edward River Council to the contract 
documentation for C2020/19 Supply, Installation and 
Maintenance of Solar Power Systems; 

3. Delegate the Contract Superintendent to approve variations up 
to a maximum of 10% of the contract value to allow for any 
issues that may arise on site. 

Manager 
Engineering Assets 
 

Contracts being 
drawn up. 

May 2020 

2020/55 Sale of 143-147 Hardinge Street, Deniliquin 
That Council  

1. Rescind its decision to sell 143-147 Hardinge Street Deniliquin 
to Jason O’Connor Fabrications 

2. Undertake a further expression of interest process to find a 
suitable buyer 

Manager Economic 
Development 

EOI being 
updated 
EOI close 15 
May 2020. 

May 2020 

2020/56 Contract C2020/20 – Peppin Heritage Centre & Crossing Café 
Refurbishments 
That Council 
1. Approve the reallocation of funding from the following projects 

Director 
Infrastructure 

Work has 
commenced 
 

May 2020 
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to Contract C2020/20 – Peppin Heritage Centre and Crossing 

Café refurbishments 

(a) $110,000 from the library refurbishment project carried 

forward from 2018/19 

(b) $13,000 from the Council Depot allocation of the 

Renewal Energy project 

2. Note that the works proposed at the library and the Depot will 

be reconsidered through future budget process, 

3. Exclude the front decking are from George Street and the new 

double new entrance from the contract at an estimated value 

of $16,000 

4. Accepts the tender from Denbrok Constructions PTY LTD for 

Contract C2020-20 - PEPPIN HERITAGE CENTRE & 

CROSSING CAFÉ REFURBISHMENTS for the total lump sum 

of $525,172.73 excluding GST; 

5. Authorise the General Manager and Mayor to sign and affix the 

Common Seal of Edward River Council to the contract 

documentation for Contract C2020-20 - PEPPIN HERITAGE 

CENTRE & CROSSING CAFÉ REFURBISHMENTS; and 

6. Authorise the General Manager to approve variations to the 

contract to cover contingencies of up to 20% of the contract 

amount, 

7. Note that works to construct the new cool room and works to 
upgrade the power supply to the building will be completed by 
alternate contractors outside this contract, 

8. Approve the suspension of the monthly lease amount for a 
period of six months as from 31 October 2019, being Council’s 
consideration. No further consideration will be given. 

2020/57 Contract C2020/17 – Cressy Street Revitalisation and Contract 
C2020/18-Waring Garden Upgrade 
That Council 

Director 
Infrastructure 

Contract signed Closed 
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1. Accept the Tender from Quarrell Constructions for Contract 
C2020/17 – Cressy Street Revitalisation for a total lump sum of 

$1,301,220 Ex.GST). 
2. Accept the tender from Quarrell Construction for Contract 

C2020/18 – Waring Gardens Upgrade for a total lump 
sum of $1214567 (Ex.GST). 

3. Approve $400,000 to be funded from Councils General 
Reserve for the installation of underground power on 
Cressy Street between Napier and Edwardes Street, with 
any balance to be returned to Councils General Reserve. 

4. Authorise the General Manager and Mayor to sign and affix the 
Common Seal of Edward River Council to the contract 
documentation for Contract C2020/17 – Cressy Street 
Revitalisation and C2020/18 – Waring Gardens Upgrade 

5. Authorise the General Manager to approve variations to the 
contract to cover contingencies of up to 20% of the contract 
amount 

20 February 
2020 

Resolution Responsibility Status Expected 
Date of 
Completion 

2020/18 Draft Edward River Council Tourism Development Plan 2020-2022 
That Council  

1. Adopt the draft Edward River Council Tourism Development 
Plan 2020-2022, Attachment 1  

2. Discontinue and cease the operation of the Section 355 
Deniliquin Promotions Advisory Committee 

3. Note that consultation with the tourism industry will now take 
place through an informal Edward River Tourism Industry 
Network as per the Tourism Development Plan 2020-2022 
recommendation 

4. Note that the implementation of the Plan will be reliant on 
Council receiving external grant funding and that projects 
over and above those achievable through existing recurrent 
budget funding have not been factored into Council’s Long-

Manager Tourism 
and Economic 
Development 

Uploaded to 
Website. 
Letters sent to 
Committee 
Members 
No submissions 
received. 

April 2020 
29 May 2020 
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Term Financial Plan  
5. Council to review in twelve months-time. 

2020/25 Estates Building Revitalisation and Civic Precinct Accommodation 
Project – Contract, Timeframe and Governance. 
That Council:  
1.Endorse the process outlined in this report for the Tender and 
delivery of the Estates Building, Town Hall and Civic Precinct 
Development. 
2.Endorse the project governance structure, Attachment 2 
3.Note that the project scope and project timeframes will be 
impacted by the outcome of the NSW Government Stronger Country 
Communities Fund assessment process. Approximately $1 million in 
funding for the Town Hall element of this project is reliant on a 
successful funding application through this grant program. If this 
funding application isn’t successful, then a further report with a 
modified project scope will be brought to Council for consideration 

Project Manager Awaiting on 
Funding 
Announcement 
 
Tenders 
extended to 17 
April 2020 at 
2pm 
 
Completed 

May 2020 

2020/26 Sewer Construction – Harfleur Street 
That Council;  

1. Note that emergency works were carried out to repair the 
sewer on Harfleur Street between Hardinge Street and 
Macauley Street 

2. Note that the cost of the works to construct a new sewer line 
was $112,000 

3. Ratify the reallocation of $112,000 from the sewer telemetry 
project 2019/20 to offset the costs to construct this sewer.  

Manager Finance Noted on the 
QBR and will 
then be 
processed. 
Noted 

30 May 2020 
Closed 

2020/27 Draft Private Works Policy 
That Council: 

1. Place the draft Private Works Policy on Public Display for a 
period of 28 days 

2. Subject to receiving no submissions during the public 
exhibition period, adopt the Draft Works Policy 

Director 
Infrastructure 

Policy on 
Display. 
No submissions 
received. 

Closed 

2020/29 Rates Harmonisation 
That 
1. The resolution 2019/08/179 titled Rates and Revenue 

Harmonisation Project that was passed on 15 August 2019 be 

General Manager Currently 
progressing. 

July 2021 
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rescinded. 
2. The resolution 2019/12/305 titled Rates Harmonisation Project 

– Preferred Rate Structure that was passed on 19 December 
2019 be rescinded. 

3. That Council 
(a) Make an application to the Minister to vary its Rates Path 

Harmonisation to 1 July 2021; and 
(b) Receive an updated Community Engagement Plan at the 

March 2020 Ordinary Council Meeting 

6 February 
2020 

Resolution Responsibility Status Expected 
Date of 
Completion 

2020/2 Contract C2020/14 – Construction of two new sheds, services, 
sewer line and removal of toilet back – Edward River Council North 
Depot. 
That Council 
1. Accepts the tender submitted by Tony Campbell Fabrications 

Ltd for Contract C2020/14 for the construction of two new 
sheds, services, sewer line and removal of old toilet block for 
the lump sum tender price of $331,905.00 + GST; 

2. Authorise the General Manager and Mayor to sign and affix the 
Common Seal of Edward River Council to the contract 
documentation for C2020/14 – construction of two new sheds, 
services, sewer line and removal of old toilet block.  

3. Delegate the Contract Superintendent to approve variations up 
to a maximum of 10% of the contract value to allow for any 
issues that may arise on site. 

Director 
Infrastructure 

Contracts being 
compiled. 
Completed 

March 2020 
Closed 

2020/3 Contract C2020/13 – Deniliquin Rams Clubrooms and Kitchen 
Refurbishment. 
That Council 
1. Authorise the transfer of $130,000 from the Stronger 

Communities Program Round 1 Road Infrastructure project to 
increase the project total budget amount to $688,490 subject 
to approval from the Office of Local Government 

2. Accepts the tender from Denbrok Construction Pty Ltd for 

Director 
Infrastructure 

OLG approval 
being sought. 
 
Contracts being 
compiled. 
 
Contract signed. 

March 2020 
 
 
March 2020 
 
Closed 
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Contract C202013 – DENILIQUIN RAMS CLUBROOMS AND 
KITCHEN REFURBISHMENT for the total lump sum price of 
$519,341.84 excluding GST; 

3. Authorise the General Manager and Mayor to sign and affix the 
Common Seal of Edward River Council to the contract 
documentation for Contract C202013 – DENILIQUIN RAMS 
CLUBROOMS AND KITCHEN REFURBISHMENT; and 

4. Authorise the General Manager to approve variations to the 
contract to cover contingencies of up to 10% of the contract 
amount. 

5. Note that any cost over runs, over and above the project 
budget of $688,490 will be at the expense of the Deniliquin 
Rams Club. 

19 December 
2019 

Resolution Responsibility Status Expected 
Date of 
Completion 

2019/12/306 Strategic Review of Committee Framework and Community Facility 
Management Model Report. 
That Council  

1. Adopt the Strategic Review of Committee Framework and 
Community Facility Management Model Report contained at 
Attachment 1. 

2. Request Officers commence implementation via the following 
priority actions: 

a. Meet with each committee and advise them of the 
review outcomes and the next steps to implement the 
recommendations, including the winding-up of 
Committees as outlined in the report 

b. Develop and implement terms of reference, 
delegations, and trust documentation to implement 
the Conargo Hall Committee arrangements, including 
those relating to the bequest from Mr Bob White 

c. Develop a detailed action plan, with resources and 
costings, required to achieve the remainder of the 
implementation plan contained in the report. 

General Manager Underway May 2020 
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2019/12/315 
 

Edward River Council Agribusiness Masterplan 
That Council  
1. Adopt the Agribusiness Masterplan 2019-2024, attachment 1 
2. Resource the agribusiness development capability within 

Council by applying for funding to appoint an Agribusiness 
Development Officer for a 12-month period through the second 
round of the Drought Communities Programme 

3. Continue to work with neighbouring Councils of Murrumbidgee, 
Murray River and Berrigan to implement a governance model 
such as a board or committee to oversee the implementation 
of the Agribusiness Masterplan. 

Manager 
Community & 
Economic 
Development 
 

Underway. 
Currently 
holding. 
 

April 2020 
July 2020 

2019/12/318 Riverview Water Supply System 
That Council: 
1. Provide an offer of support to the Riverview Estate Association 

for the supply and installation of water meters in the River 
Estate Water Supply system as part of the Riverview Estate 
Water Meter Project; 

2. Approve financial support to an amount of 50% of the project 
costs up to a maximum value of $50,000; 

3. Reallocate $50,000 from the Watermain Rehabilitation 
program to the Riverview Estate Water Meter Project; 

4. Authorise the General Manager to enter into an agreement 
with the Riverview Estate Association for the Riverview Estate 
Water Meter Project. 

Manager 
Engineering & 
Assets 

Association has 
been informed 
and water 
meters are 
currently being 
installed. 
Waiting on final 
invoice. 

January 2020 
March 2020 
April 2020 
May 2020 

2019/12/321 North Deniliquin Levee Upgrade 
That Council: 
1. Adopt the draft North Deniliquin Levee Upgrade Feasibility 

Report for the purposes of public exhibition and community 
consultation, attachment 1; 

2. Place the draft North Deniliquin Levee Upgrade Feasibility 
Report on public exhibition for a five week period from 13 
January 2020 to 14 February 2020; and 

3. Receive a further report following the completion of the public 
exhibition period. 

Manager 
Engineering and 
Assets 

Draft Feasibility 
Report is on 
public exhibition. 
A report will be 
tabled at the 
March April 
Council 
meeting. 
Further report 
and information 
will be 

March 2020 
April 2020 
May 2020 
June 2020 
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presented at the 
May workshop. 
June workshop 

2019/12/330 Contract C2020/11 – Reconstruction of Deniliquin Car Parks 
That Council 
1. Accept the tender submitted by Excell Gray Bruni for Contract 

C2020/11 – Reconstruction of Deniliquin Car Parks for the 
lump sum tender price of $692,809.09 + GST; 

2. Authorise the General Manager and Mayor to sign and affix the 
Common Seal of Edward River Council to the contract 
documentation for Contract C2020/11 – Reconstruction of 
Deniliquin Car Parks; 

3. Delegate the Contract Superintendent to approve variations up 
to a maximum of 10% of the contract value to allow for any 
issues that may arise on site. 

Manager 
Engineering & 
Assets 

Waiting on 
Contracts 
Contracts 
Signed. 
Work to 
commence on 
site 20 April 
2020. 
Work has 
commenced on 
site. 

February 
2020 
20 April 2020 
June 2020 

5 December 
2019 

Resolution Responsibility Status Expected 
Date of 
Completion 

2019/12/297 Pedestrian Bridge Island Sanctuary 
That Council; 

1. Approve the removal of the existing pedestrian footbridge to 
the Island Sanctuary accessed from Cressy Street, 

2. Approve the change of scope in this project to provide a new 
footpath link along Memorial Drive and a new feature 
entrance to the Island Sanctuary from Memorial Park 

3. Note that sign-off from the Office of Local Government will be 
required to finalise approval for this modified scope of works 

4. Note that if Council’s current application for funding through 
the NSW Regional Growth Environment and Tourism Fund is 
successful the bridge will be replaced 

Manager 
Engineering & 
Assets 

Underway 
Contractor 
engaged. Works 
to be completed 
in June 2020. 

30 April 2020 
June 2020 

21 November 
2019 

Resolution Responsibility Status Expected 
Date of 
Completion 

2019/11/276 Draft Recreation Strategy 
That the report be deferred until Councillors receive a briefing on the 

Manager 
Environmental 

Meetings 
underway 

February 
2020 
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Conargo Camp Draft Proposal. Services Report will be 
presented to 
June workshop. 

June 2020 

2019/11/284 Edward River Council Library Strategy 
That Council  
1. Adopt the draft Edward River Council Library Strategy 

(Attachment 1); and 
2. Notify the submission authors of Council’s decision. 
3. Commence the process to establish Edward River Council 

Library.   

Manager 
Community & 
Economic 
Development 

Underway September 
2020 

19 September 
2019 

Resolution Responsibility Status Expected 
Date of 
Completion 

2019/09/222 Edward River Council – Draft Waste Strategy 
That Council  
1. Adopt the Edward River Council Waste Strategy 2019-2049, 

Attachment 2  

2. Note that recommendation 1.1, ‘Expansion of Kerbside Services’ 

(contained in Appendix A), will require the development of a 

business case prior to implementation. 

Director 
Infrastructure 

Business Case 
Draft 
commenced. 
Will be 
presented to 
Council 
February 2020 
March 2020 
Project Team to 
be developed 
and further 
information to 
be presented at 
a workshop. 
Completed 

February 
2020 
March 2020 
30 June 2020 
Closed 

27 June 2019 Resolution Responsibility Status Expected 
Date of 
Completion 

2019/06/148 Transfer or sale of land for unpaid rates 
That Council: 

30. In accordance with section 570 of the Local Government Act, 
accept the transfer of the following land for unpaid rates: 

Director Corporate 
Services 

Notification has 
been sent. 
Still progressing. 
Received. 

18 July 2019 
 
 
30 
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    Lot 29 and 30 DP 815329, Ballantyne Crescent, Deniliquin 
    Lot 19 DP 815329, Burton Street, Deniliquin 
    Lot 12 DP 815329, Harfleur Street, Deniliquin 
    LOT 13 DP 815329, Harfleur Street, Deniliquin 
    LOT 37 DP 749636, Henry Street, Deniliquin 
2. In accordance with section 31(2) of the Local Government Act, 
classify the following land as Operational Land, upon acquisition: 
    Lot 29 and 30 DP 815329, Ballantyne Crescent, Deniliquin 
    Lot 19 DP 815329, Burton Street, Deniliquin 
    Lot 12 DP 815329, Harfleur Street, Deniliquin 
    LOT 13 DP 815329, Harfleur Street, Deniliquin 
    LOT 37 DP 749636, Henry Street, Deniliquin 
3. Authorise the General Manager, via MCW Lawyers Pty Ltd, to 
provide written advice to the Trustee that Council will formally 
approve the agreement with the Trustee to accept transfer of the 
properties. 
4.  Authorises  the  General  Manager  to  take  all  necessary  steps  
and  execute  all necessary documentation to implement part 1 of 
this resolution of Council. 
5.  Affix  the  Council  seal  in  accordance  with  Clause  400  of  the  
Local  Government (General) Regulations 2005 as required to 
implement part 1 of this resolution of Council. 
6. Authorise the write-off of the bad debt, being the net of monies 
owing in unpaid  
rates and sundry debtors and the ‘fair asset value’ of the land 
transferred. 

Adjusting bad 
debts and asset 
registers. 
Underway with 
Operational 
Land Values 
Rates 
outstanding 
calculated; Land 
valuation 
arranged and 
completed; 
report due 10 
February 2020; 
Debt will be 
written off based 
on the net 
monies owed in 
unpaid rates 
and sundry 
debtors; fair 
asset value of 
the land will 
then be 
transferred. 

September 
2019 
30 October 
2019 
November 
2019 
 
January 2020 
 
February 
2020 
 
May 2020 

21 March 2019 Resolution Responsibility Status Expected 
Date of 
Completion 

2019/03/45 Town Planning Policy 5.10 Bonds and Developer Contributions 
The motion was deferred, and the matter will be taken to the June 
workshop for further discussion. 

Manager 
Environmental 
Services 

Will be taken to 
November 2019 
Workshop 
Will be taken to 
a further 
workshop. 

June 27 2019 
July 18 2019 
31 October 
2019 
December 
2019 
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March 2020 
June 2020 
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10.3 INVESTMENT REPORT APRIL 2020 

Author: Bruce Maunganidze, Financial Accountant 

Authoriser: Suni Campbell, Director Corporate Services  

  

RECOMMENDATION 

RECOMMENDATION 

That Council: 

1. Note and receive the Report on Investments totalling $40,477,519 inclusive of cash at bank 
for day-to-day operations; 

2. Note that actual interest received for the month of April 2020 was $38,214; 

3. Note that accrued interest earned to 30 April 2020 but not yet received was $323,419; 

4. Note the Certificate of the Responsible Accounting Officer and adopt the Investment Report 

 
 

BACKGROUND 

The purpose of this report is to update Council on the investment of surplus funds and 
performance of Council’s investment portfolio for the month to 30 April 2020 as required by 
Regulation No 264 (Part 19) of the Local Government Act 1993.  

As at 30 April 2020, Council had a total of $40,477,519 in invested funds. Interest received from 
investments during the month of April 2020 was $38,214 bringing the total received year to date to 
$804,959.  

Included in this report are the following items: 

• Council’s Investments as at 30 April 2020 

• Restrictions Applying to Investment Funds 

• Investment Portfolio Performance 

• Investment Commentary 

• Certification by the Responsible Accounting Officer 

 

ISSUE/DISCUSSION 

Council’s Investments as at 30 April 2020 

As at 30 April 2020, Council had a total of $40,477,519 in term deposits and cash at bank 
exclusive of unpresented receipts or cheques. The details of the investments are included in 
Attachment 1.  
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Council’s funds were invested with A1+, A1 and A2 rated Authorised Deposit Institutions (ADI’s) as 
follows: 

 

 

The total investments shows a gradual decline from a peak of around $49M in September 2019 to 
$40M in April 2020. This is mainly due to capital expenditure on Merger projects as well as normal 
Council infrastructure projects. 
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The following term deposits matured during the month: 

 
Total funds decreased by $2,865,660 during the month mainly due to capital projects ($1.9M) and 
operational expenditure. 

Summary of cash at bank for day to day operations: 

 

 

Restrictions Applying to Investment Funds 

Total Funds were held between General, Water and Sewer as follows: 
 

 

 

 

 

 

 

 

 

Financial 

Institution

Date 

Invested

Maturity 

Date

Interest 

Rate  Amount 

Interest 

Received Comments

NAB 28/06/2019 28/04/2020 1.90% 1,000,000 15,877 Redeemed and held for Cash Flow

NAB 24/04/2019 29/04/2020 1.85% 1,000,000 14,192 Redeemed and held for Cash Flow

NAB 7/01/2020 29/04/2020 1.55% 1,000,000 4,799 Redeemed and held for Cash Flow

3,000,000 34,867Total

Comment

Opening cash book balance 1,843,407$      

Plus receipts 9,786,886$      

Term deposit movements, Grants and Rates debtors 

receipts

Less payments 7,412,936$      Term Deposit movements, Capex and Opex payments

4,217,357$      

Opening statement balance 2,649,167$      

Plus receipts 9,728,572$      

Term deposit movements, Grants and Rates debtors 

receipts

Less payments 8,097,481$      

Cash book payments plus previous month unpresented 

payments less unpresented payments below

Bank statement balance as at 30 April 2020 4,280,258$      

plus Unpresented receipts 29,769$           30 April receipts not yet presented at bank

less Unpresented payments 92,670$            Cheques not yet presented at bank 

4,217,357$      

Statement Summary

Reconciliation balance as at 30 April 2020

Cash Summary

Cash book balance as at 30 April 2020

Fund Name Bank and InvestmentsPercentage

General 26,150,284$                 64.60%

Water 8,345,978$                   20.62%

Sewer 5,981,257$                   14.78%

Total Funds 40,477,519$                 100.00%



ORDINARY COUNCIL MEETING AGENDA 21 MAY 2020 

 

Item 10.3 Page 38 

 

The following restrictions applied to the cash and investments balance: 

 

A detailed breakdown of the restrictions is provided in Attachment 2. 

 

Investment Portfolio Performance 

Infrastructure replacement 3,012,631$       

Plant replacement reserve 1,798,670$       

Recreation reserves/villages 1,113,000$       

Other internal reserves 858,398$          

Employee entitlements 692,727$          

Land Development Fund 385,000$          

Airport Development 187,447$          

Deposits, retentions and bonds 197,822$          

Retirement Living Project 325,000$          

Cressy Street Revitalisation 400,000$          

8,970,695$       

Water supplies fund 8,345,978$       

Sewerage services fund 5,981,257$       

Tip remediation 1,300,000$       

Unexpended Merger funds 6,571,109$       

Other unexpended grant funds 1,056,084$       

Library fund 362,682$          

Other external reserves 159,186$          

Total External Restrictions 23,776,296$     

Unrestricted Funds 7,730,528$       

Total Funds 40,477,519$     

External Restrictions

Total Internal Restrictions

Internal Restrictions
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Interest received from investments during the month of April 2020 was $38,214 consisting of 
$3,347 from on-call/bank accounts and $34,867 from term deposits. Year to date interest received 
to 30 April 2020 was $804,959 which is 31% above the budget and 8% lower than the previous 
year. 

 

Council’s weighted average interest rate was 1.64%, which was 0.52% above the Bloomberg 
AusBond Bank Bill Index implied one-year return of 1.12%. Accrued interest of $323,419 had been 
earned to 30 April 2020 but was yet to be received as these investments mature in later months. 

Investment Commentary 

As at 30 April 2020, all investments were within the defined Investment Policy limits. Council’s 
investment portfolio consisted of term deposits (81%) and cash at bank/ on call (19%), all with less 
than one year to maturity.  
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The term deposit market continues to see worsening returns, with the Reserve Bank of Australia 
(RBA) electing to leave the official cash rate in April at a record low of 0.25%. The RBA Governor 
mentioned that the RBA will maintain efforts to keep funding cost low in order to support the 
economy during the current Coronavirus pandemic as well as into the expected period of recovery 
thereafter. The low interest climate is therefore set to continue in the medium to long term, which 
means that as Council’s current investments mature, the interest rate obtainable in the market will 
be progressively lower. This will have the effect of reducing Council’s weighted average interest 
rate on investments which means less income from investments.  

To optimise returns and to reduce exposure to risk, Council is investing surplus funds prudently in 
authorised financial institutions under current legislation in accordance with the Council’s 
Investment Policy. 

STRATEGIC IMPLICATIONS 

Investments have been made in accordance with Council’s investment policy which was adopted 
on 20 December 2018. 

COMMUNITY STRATEGIC PLAN 

This report aligns with Outcome 5 – A community working together to achieve its potential and will 
assist to achieve the objective ‘Our local government is efficient, innovative and financially 
sustainable’. 

FINANCIAL IMPLICATIONS 

Under Council’s Investment policy, investments are made with a range of ADI’s, with Council funds 
invested with a single institution not going above a percentage of the total portfolio as follows: 

40% A1+ rated institutions 

20% A1 rated institutions 

10% A2 rated institutions 

$250,000 Unrated authorized deposit taking institutions 

 

The overall portfolio credit framework limits applicable to any credit rating category are as follows: 

100% TCorp/M Funds 

100% A1+ rated institutions 

40% A1 rated institutions 

30% A2 rated institutions 

5% A3 Unrated authorized deposit taking institutions 

 

LEGISLATIVE IMPLICATIONS 

Certification – Responsible Accounting Officer  

I hereby certify that the investments listed in the Investment Report Attachment have been 
made in accordance with Section 625 of the Local Government Act 1993, clause 212 of the 
Local Government (General) Regulation 2005 and Council’s Investments Policy. 

 
Amanda Barber 
Responsible Accounting Officer  

 



ORDINARY COUNCIL MEETING AGENDA 21 MAY 2020 

 

Item 10.3 Page 41 

 

ATTACHMENTS 

1. Investment Report April 2020 Attachment 1   
2. Detailed Reserve Balances as at 30 April 2020    
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10.4 QUARTERLY BUDGET REVIEW STATEMENT - MARCH 2020 

Author: Jacinta Liefting, Management Accountant 

Authoriser: Suni Campbell, Director Corporate Services  

  

RECOMMENDATION 

That Council 

1) Receive the 31 March 2020 financial review of the 2019-20 Operational Plan as adopted 
at the Council meeting on 20 June 2019 

2) Approve the budget variations as detailed in this report, there is a surplus of $979,000 at 
the end of this period 

 

BACKGROUND 

The Quarterly Budget Review Statement (QBRS) is prepared and provided by Council’s 
Responsible Accounting Officer to comply with Regulation 203 of the Local Government (General) 
Regulation 2005 to inform Council and the community of Council’s estimated financial position or 
the 2019/2020 financial year, reviewed as at 31 March 2020.   

The QBRS must show, by reference to the estimated income and expenditure that is set out in the 
operational plan adopted by council for the relevant year, a revised estimate of income and 
expenditure for that year. It also requires the budget review statement to include a report by the 
responsible accounting officer as to whether they consider the review indicates council to be in a 
satisfactory financial position (as compared to its original budget) and if not, to include 
recommendations for remedial action.  

This report contains an overview of the proposed budget variations for the General Fund, Water 
Fund and Sewerage Fund. The Quarterly Budget Review Statement (QBRS) as outlined by the 
Office of Local Government in circular 10-32, is contained at Attachment 1 for Council’s 
consideration and authorisation.  

Legislative requirements together with the implementation of a formal reporting mechanism will 
ensure that councils have a robust and transparent budget reporting framework.  

ISSUE/DISCUSSION 

A review of Council’s income, operating expenditure and capital expenditure has been undertaken 
and Council’s financial position has been deemed satisfactory.   

The review has identified that variations for the March 2020 quarter are required to be made 
against the original budget due to: 

• Increase in Human Resources in salaries and contractors. This is due to the retirement of our 
long-standing cleaner. 

• Reallocation of salaries budget of $121K in Information Management operational budget to the 
Tech One capital project budget, 0 net financial costs. 

• Decrease in Corporate Services budget of $50K, in subscriptions and contractors. 

• Reduction in net budget of $21K in Environmental Services, including a decrease in income of 
$29K due to the COVID-19 restrictions, as well as a decrease in expenses of $49K. 

• Decrease in net budget of $22.5K in Economic & Business Development, this includes a 
decrease in income of $30K due to the closing of the Library and Peppin Heritage Centre. It 
also includes a decrease in expenses of $7.5K. 
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• Reduction in expenses in the Office of General Manager department of $86K over a range of 
areas, including General Manager and Councillor travel and training due to the COVID-19 
restrictions 

• Decrease in the Emergency Services Levy budget of $32K, the difference between 2019/20 
actual invoice and budgeted expense 

Variations approved by council resolutions 

The budget has also been revised to include those items resolved outside of the Quarterly Budget 
Review Process (QBRS) via Council meeting: 

• Reallocate $110K from Library refurbishment and $13K from Council Depot Renewal 
Energy Project to the Peppin Heritage Centre and Crossing Café refurbishment 

• Reallocate Sewer Telemetry $112K to Sewer repair in Harfleur St 

• Reallocate $130K from the Stronger Communities Program Round 1 Road Infrastructure 
project to Deniliquin Rams Clubrooms and Kitchen, subject to approval from the Office of 
Local Government 

 

Actual results 

70% of the projected year end operational expenditure (revised) budget has been spent to end of 
March 2020. 

Notable transaction(s) in the March 2020 quarter include: 

• Received $694,540 for 3rd quarter payment of Financial Assistance Grant 

The Rates, Annual Charges & Interest Outstanding ratio is currently at 7.93% and the base line 
figure is 7.50%. Due to the Covid-19 economic changes & ERC responses to rate payer (set up a 
payment plan and no active Debt collection to be conducted by 30th June 2020), we are expecting 
a ratio slightly higher than the base line 7.5% in the coming months and returning back from July 
2020. Reminder notices have been sent for all outstanding rates debt. 

The Quarterly Budget Review is attached, providing detailed information regarding: 

• Movements in the operational budget 

• Movements in the capital budget 

• Council’s projected cash position at 30 June 2020 

• Contracts entered during the period with a value over $250,000 

• Consultancy and legal expenses year to date. 

• Key performance indicators 

STRATEGIC IMPLICATIONS 

Nil 

COMMUNITY STRATEGIC PLAN 

• 5.3 Our local government is efficient, innovative and financially sustainable 

o 5.3.1 Deliver sustainable financial management 

▪ 5.3.1.2 Monitor and accurately report on Council’s financial position in 
accordance with the Local Government Act 1993 requirements 

FINANCIAL IMPLICATIONS 

All budget variations impact on the expected year-end result for Council. 
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LEGISLATIVE IMPLICATIONS 

The preparation of a quarterly budget review statement is required under Clause 203(1) of the 
Local Government (General) Regulation 2005. 

ATTACHMENTS 

1. Quarterly Budget Review Statement - March 2020    
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10.5 COMBINED DELIVERY AND OPERATIONS PLAN PROGRESS REPORT - 31 MARCH 
2020  

Author: Suni Campbell, Director Corporate Services 

Authoriser: Suni Campbell, Director Corporate Services  

  

RECOMMENDATION 

1. That Council receive and note the combined Delivery Program 2018-2021 and Operational 
Plan 2019-2020 Progress Report, contained at Attachment 1.   

 

BACKGROUND 

Under the Integrated Planning and Reporting (“IP&R”) Framework, Council is required to report on 
its progress on implementing its Delivery Program and Operational Plan. This requirement is 
reflected in section 404(5) of the Local Government Act 1993 (“the Act”), which stipulates that the 
General Manager must ensure that regular progress reports are provided to the Council, at 
intervals of no more than six months, detailing the organisation’s progress with respect to the 
principal activities detailed in the Delivery Program.  

Edward River Council has determined to report progress each quarter. 

ISSUE/DISCUSSION 

In 2019-2020, Council committed to delivering 125 actions focussed on achieving our community’s 
vision across the five key strategic outcome areas contained in Edward River 2030. The progress 
report contained at Attachment 1 details Council’s progress in achieving those actions over the 
period from 1 January to 31 March 2020. 

Each of the 125 actions contained in the combined Delivery Program and Operational Plan has 
been allocated to a member of Council’s Leadership Team for completion. In turn, each member of 
the Leadership Team is responsible for monitoring the actions assigned to their position and 
providing a progress status.  

Of the 125 actions contained in the combined Delivery Program and Operational Plan: 

• a combined total of 83.2% are Complete or On Track; 

• 5 % are not programmed to commence this reporting period;  

• 8.8% behind and have a plan in place to return their progress to On Track in the next 
reporting period;  

• 4% are unable to meet their planned completion, are receiving urgent action and are being 
closely managed or have been Stopped and are no longer being planned for completion 
this year. 

A summary of Council’s progress in implementing its combined Delivery Program and Operational 
Plan for period to 31 March 2020 is set out in Table 1. 

The progress report at Attachment 1, contains explanatory text for all actions that have been 
assigned a status of “Behind” or “Urgent Action Needed or Stopped”. 
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STRATEGIC IMPLICATIONS 

The preparation of the combined Delivery Program and Operational Plan Progress Report is a 
requirement of the IP&R Framework as set out in the Act. The combined Delivery Program and 
Operational Plan is a subsidiary document of Edward River 2030 and is the point where the 
community’s goals contained in that document are translated into action. 

COMMUNITY STRATEGIC PLAN 

• Outcome 5.1 – Our community is informed and engaged 

• Outcome 5.3 – Out local government is efficient, innovative and financially sustainable  

FINANCIAL IMPLICATIONS 

Nil 

LEGISLATIVE IMPLICATIONS 

Local Government Act 1993 

• Section 404 – Delivery program 

ATTACHMENTS 

1. Combined Delivery and Operations Plan progress 31 March 2020    

 Year-to-Date Progress 

Edward River 2030 

Strategic Outcome 

 

 

Complete 

 

 

On Track 

 

 

Not 
Commenced 

 

 

Behind  

 

 

 

Urgent 
Action 

Needed or 
Stopped 

# % # % # % # % # % 

1 A great place to live 10 8% 12 13.6% 2 3.2% 0 0% 3 0% 

2 A prosperous and vibrant economy 5 4% 9 12% 0 0% 3 1.6% 1 0% 

3 
A valued and enhanced natural 
environment 

2 1.6% 13 12% 2 1.6% 4 2.4% 0 0% 

4 
A region with quality and sustainable 
infrastructure 

4 1.6% 7 7.2% 0 0% 3 1.6% 0 0% 

5 A community working together to 
achieve its potential 

13 10.4% 29 22.4% 1 2.4% 1 2.4% 1 0.8% 

Total 34 27.2% 70 56% 5 4% 11 8.8% 5 4% 
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About this Report 

All councils in NSW are required to undertake their planning and reporting activities in accordance with the Integrated Planning and 
Reporting (IP&R) framework set out in the Local Government Act 1993 (the Act) and Local Government (General) Regulation 2005. 
The IP&R framework allows councils to draw their various plans together to understand how they interact and to get maximum 
leverage from their efforts by planning holistically for the future. 
 
Edward River Council (Council) adopted its current suite of IP&R documents in 2018. The Community Strategic Plan, Edward River 
2030, sits above this suite of interrelated plans and identifies the aspirations of the Edward River community. 
 
The Delivery Program is informed by Edward River 2030 and identifies the principal activities that Council will undertake over the 
2017-2020 term of the Council to deliver on our community’s aspirations. All of Council’s plans, projects, activities and funding 
allocations must be directly linked to our Delivery Program. Supporting the Delivery Program is Council’s annual Operational Plan, 
which details the individual projects and activities that will be undertaken each year to achieve the commitments made in the 
Delivery Program. 
 
Under section 404 of the Local Government Act 1993, Council must prepare progress reports with respect to the principal activities 
detailed in the Delivery Program at least once every six months.  Edward River Council report progress every quarter and this 
report covers the period from 30 September 2019  to 31 December 2019 inclusive. 
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Symbol Descriptor 

 
Complete 

 
On Plan 

 
Not Commenced 

 
Behind  
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Measuring our Progress 

Council’s Community Strategic Plan, Edward River 2030, identifies 
five key strategic outcomes, each of which is supported by three targets. Council’s combined Delivery Program 2018-21 and 
Operational Plan 2019-2020 detail the activities and actions that will be undertaken to meet these targets. 

 
In 2019-2020, Council committed to delivering 125 actions focused on achieving our community’s vision across these five key 
strategic outcome areas. Those actions are detailed in our combined Delivery Program and Operational Plan. In this report, our 
progress in achieving those actions is illustrated by the following coloured symbols. 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Urgent Action Needed / Stopped 
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Responsibility Matrix 

 
 
Each of the 125 actions contained in our combined Delivery Program is assigned to a Councillor Officer, who is primarily 
responsible for achieving the action and who provides a regular progress report using the coloured symbols. The legend used 
throughout this report is set out below:  
 
 

Office of the General Manager 

 
GM 

 
General Manager 

 
John Raynor 

 
MCED 

 
Manager Community and Economic Development 

 
Michelle Cobb 

 
MES 

 
Manager Environmental Services 

 
Julie Rogers 

 
Corporate Services 

 
DCS 

 
Director Corporate Services 

 
Suni Campbell 

 
MFIN 

 
Manager Finance 

 
Amanda Barber 

 
MIM 

 
Manager Information Management 

 
Mark Siena 

 
MPCS 

 
Manager People and Customer Service 

 
Helen Flisher 

 
Infrastructure 

 
DIN 

 
Director Infrastructure 

 
Oliver McNulty 

 
MEA 

 
Manager Engineering and Assets 

 
Mark Dalzell 

 
MOP 

 
Manager Operations 

 
Warwick Newell 
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Our Performance 

Of the 125 actions, a combined total of 84 per cent are complete or on track to being complete. A further 7.2 per cent were not yet 
commenced during the reporting period and are not scheduled to commence until subsequent reporting periods of the 2019-2020 
year. A combined total of 8.8 per cent are behind plan or require urgent action and are being closely managed. 1 action has been 
stopped and will not be progressed. 
 

 
A detailed progress report for each of the 125 actions is set out in the tables below.  

 Year-to-Date Progress 

Edward River 2030 
Strategic Outcome 

 
 

Complete 

 
 

On Track 

 
 

Not Commenced 

 
 

Behind  

 
 
 

Urgent Action 
Needed or 
Stopped 

# % # % # % # % # % 

1 A great place to live 10 8% 12 9.6% 2 1.6% 0 0% 3 2.4% 

2 
A prosperous and vibrant 
economy 

5 4% 9 7.2% 0 0% 3 2.4% 1 0.8% 

3 
A valued and enhanced natural 
environment 

2 1.6%     13 10.4%       2 1.6% 4 3.2% 0 0% 

4 
A region with quality and 
sustainable infrastructure 

4 3.2% 7 5.6% 0 0% 3 2.4% 0 0% 

5 
A community working together to 
achieve its potential 

13 10.4% 29 23.2% 1 0.8% 1 0.8% 1 0.8% 

Total 34 27.2% 70   56% 5 4% 11 8.8% 5 4% 
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Outcome 1 – A great place to live 
 

1.1 Our community has access to essential services 

Delivery Program  
2018-21 

Operational Plan  
2019-20 

Responsible 
Officer 

Measure/ 
Target 

Status Evidence 

 

1.1.1 
Communicate and engage with 
stakeholders to understand 
community needs and undertake 
advocacy on important issues. 

 

1.1.1.1 
Advocate for funding to support incremental 
improvement opportunities at the Deniliquin 
Airport (AVS 1). 

 

GM 
 

Advocacy/ 
Undertaken  

 84540 

 

1.1.1.2 
Advocate for funding to develop a Regional 
Agriculture Strategy (AVS 2). 

 

GM 
 

Advocacy/  
Undertaken 

 
81692 

 

1.1.1.3 
Advocate for funding to facilitate the 
development of a Retirement Living 
development in Deniliquin (AVS 3). 

 

GM 
 

Advocacy/  
Undertaken  84540 

 

1.1.1.4 
Advocate for investment to redevelop or 
rebuild the Deniliquin Hospital (AVS 4). 

 

GM 
 

Advocacy/  
Undertaken  84540 

 

1.1.1.5 
Advocate for improvements to the 
Deniliquin High School’s science labs, 
industrial arts/ technology centre and 
hospitality room 
(AVS 5). 

 

GM 
 

Advocacy/  
Undertaken 

 84540 

 

1.1.1.6 
Advocate Council’s position on the Murray 
Darling Basin Plan (AVS 6). 

 

GM 
 

Advocacy/  
Undertaken  84540 

 

1.1.1.7 
Advocate for investment to address 
mobile blackspots and improve mobile 
phone coverage in the Edward River 
region. 
(AVS 7). 

 

GM 
 

Advocacy/  
Undertaken 

 84540 
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1.1 Our community has access to essential services 

Delivery Program  
2018-21 

Operational Plan  
2019-20 

Responsible 
Officer 

Measure/ 
Target 

Status Evidence 

 

1.1.2 
Provide library services that support 
and enhance lifelong learning 

 

1.1.2.1 
Operate the Central Murray Regional Library 
and provide quality library services to the 
Edward River community. 

 

MCED 
 

Regional Service 

levels/  

Met 

State Library NSW baseline 

benchmark/ 

Met 

 

79492 

 

1.1.2.2 
Facilitate meetings of the Central Murray 
Regional Library Committee. 

 

MCED 
 

Meetings/ 
=3  79492 
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1.2 Our community is safe, happy and healthy, both physically and mentally 

Delivery Program  
2018-21 

Operational Plan  
2019-20 

Responsible 
Officer 

Measure/ 
Target 

Status Evidence 

 

1.2.1 
Develop and maintain Council’s 
sporting facilities, pool, playgrounds 
and walking and cycling paths. 

 

1.2.1.1 
Contract the operations for the Deniliquin 
Swim Centre and Deniliquin Regional Sports 
and Entertainment Stadium. 

 

MEA 
 

Contracts/ 
 Awarded 

 

85822 

86348 

92995 
 

1.2.2 
Provide community halls and 
facilities. 

 

1.2.1.2 
Deliver the community halls and facilities 
maintenance program. 

 

MOP 
 

Program/  
Delivered 

 

86486 

85726 

86488 
 

1.2.3 
Deliver services to enhance 
community safety in the built and 
natural environment. 

 

1.2.3.1 
Deliver a Companion Animal desexing 
program. 

 

MES 
 

Program/  
Completed 

 
80290 

 

 

1.2.3.2 
Promote responsible pet ownership through 
the delivery of four free microchipping weeks. 

 

MES 
 

Program/  
Completed 

 
80290 

 

1.2.3.3 
Undertake food premises inspections to 
ensure compliance with NSW Food Act. 

 

MES 
 

Food premises inspected 
annually/ 
100%  

80290 

 

1.2.3.4 
Undertake inspections of skin penetration 
operators. 

 

MES 
 

Operators inspected annually/ 
100% 

 
80290 

 

1.2.3.5 
Undertake water sampling of Council’s water 
supply. 

 

MES 

 

Water sampling schedule 
completed/ 
100% 

 
80290 

 

1.2.3.6 
Participate in NSW Health arbovirus 
monitoring program. 

 

MES 

 

Program/  
Completed 

 
80290 

 

1.2.3.7 
Undertake swimming pool barrier inspections. 

 

MES 

 

Swimming pool barrier 
inspections completed/ 
=35 

 
80290 
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1.3 Our community and public space are accessible and inclusive and reflect our history, heritage and culture 

Delivery Program 2018-21 
Activity 

Operational Plan  
2019-20 

Responsible 
Officer 

Measure/ 
Target 

Status Evidence 

 

1.3.1 
Develop the Edward River region as 
a vibrant and progressive community 
by supporting and partnering with 
community groups and assisting in 
developing cultural spaces. 

 

1.3.1.1 
Deliver the Deniliquin Town Hall Revitalisation 
Project. 

 

MCED 
 

Project milestones/ 
 Met 

 
79492 

 

1.3.1.2 
Support Yarkuwa Indigenous Knowledge Centre in 
delivering NAIDOC Week celebrations. 

 

MCED 
 

NAIDOC Week celebrations/ 
Delivered 

 

79492 

 

1.3.1.3 
Submit grant application to enable 2020 NSW Seniors 
Festival celebrations. 

 

MCED 
 

Application/ 
 Lodged 

 

79492 

 

1.3.1.4 
Submit grant application to enable 2020 Youth 
Week celebrations. 

 

MCED 
 

Application/  
Lodged 

 

79492 

 

1.3.1.5 
Support Deniliquin Business Chamber 2020 
Business Excellence Awards. 

 

MCED 
 

Business Excellence 
Awards/ 
 Delivered  

79492 

 

1.3.1.6 
Host Council’s annual International Women’s 
Day Luncheon. 

 

MCED 
 

International Women’s Day 
Luncheon/  
Held 

 

79492 

 

1.3.2 
Deliver and support events, activities 
and programs that promote engaged 
citizenship and foster civic pride. 

 

1.3.2.1 
Facilitate Australian Citizenship ceremonies. 

 

GM 
 

Citizenship Ceremonies/ 
Held 

 

84540 

 

1.3.2.2 
Support the delivery of 2020 Anzac Day 
commemoration services at Deniliquin and 
Wanganella. 

 

GM 
 

Commemoration services/ 
Held 

 
84540 

 

1.3.2.3 
Deliver 2020 Australia Day celebrations and 
coordinate the annual Edward River Council Australia 
Day Awards. 

 

GM 
 

Event/Held 
Awards/ 
Conferred 

 84540 
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Commentary on:       Action - Behind 

Delivery Program 2018-21 
Activity 

Operational Plan 2019-20 
Action 

Explanatory text 

 
 

 
 

 

 

Commentary on:       Action - Urgent Action Needed or Stopped 

Delivery Program 2018-21 
Activity 

Operational Plan 2019-20 
Action 

Explanatory text 

1.2.3 
Deliver services to enhance community 
safety in the built and natural 
environment. 

1.2.3.3 

Undertake food premises inspections to ensure 
compliance with NSW Food Act. 

Program was suspended in March 2020 due to COVID-19. 

1.2.3 

Deliver services to enhance community 
safety in the built and natural 
environment. 

1.2.3.4 

Undertake inspections of skin penetration operators. 

Program will not commence due to COVID-19. 

 
1.2.3.2 

Promote responsible pet ownership through the 
delivery of four free microchipping weeks. 

Three microchipping weeks have been completed.  The program was 
suspended in March 2020 due to COVID-19. 

 

Additional achievements: 
     Other significant achievements not contained in the combined Delivery Program 2018-21 and 

Operational Plan 2019-20 

Delivery Program 2018-21 
Activity 

Other achievements obtained 
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Outcome 2 – A prosperous and vibrant economy 
 

2.1 Our economy is strong and diverse 

Delivery Program 
2018-21 
Activity 

Operational Plan 2019-20 
Action 

Responsible 
Officer 

Measure/ 
Target 

Status Evidence 

 

2.1.1 
Support and grow local 
business and agriculture 

 

2.1.1.1 
Seek funding to develop a Regional Agriculture 
Strategy. 

 

MCED 
 

Funding/ 

Secured 

 

Strategy/  
Commenced 

 

79492 

 

2.1.1.2 
Facilitate the sale of the former Deniliquin Council 
Works Depot site as an economic development 
opportunity. 

 

MCED 
 

Site/  
Sold 

 
79492 

 

2.1.2 
Develop and promote 
investment opportunities 
within Edward River region. 

 

2.1.2.1 
Leverage Council’s Major Project Pipeline to 
attract funding and development. 

 
MCED 

 

Initiatives/ 
=1  79492 

 

2.1.2.2 
Host a Major Projects Summit to encourage local 
suppliers and industry participation in Council’s 
capital works programs and funded projects (EDS 
2.13). 

 

MCED 
 

Major Projects Summit/ 
Held 

     
79492 
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2.1 Our economy is strong and diverse 

Delivery Program 
2018-21 
Activity 

Operational Plan 2019-20 
Action 

Responsible 
Officer 

Measure/ 
Target 

Status Evidence 

2.1.3 
Streamline processes and 
identify efficiencies to assist 
investors, developers, 
builders and event 
organisers. 

 

2.1.3.1 
Determine applications for development and local 
activities. 

 

MES 
 

Development 

applications determined 

within statutory 

timeframes/ 

=>80% 

Complying development 

certificates determined within 

statutory timeframes / 

=>80% 

Construction certificates 
determined 

within 30 days of registration/ 

=>80% 

Local activity approvals 

determined within 14 days of 

registration/ 

=>80% 

 
80290 

 

2.1.3.2 
Provide Planning Certificates and  sewer 
drainage diagrams on application. 

 

MES 
 

Planning Certificates issued 

within five days of receipt/ 

=>90% 

Sewer drainage diagrams issued 

within five days of receipt/ 
=>90% 

 
80290 
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2.2 We develop our key assets to enhance agriculture, boost tourism and support existing business 

Delivery Program 2018-21 
Activity 

Operational Plan 2019-20 
Action 

Responsible 
Officer 

Measure/ 
Target 

Status Evidence 

 

2.2.1 
Promote and develop Edward River 
region as a place to live, learn, work, 
play and visit. 

 

2.2.1.1 
Operate the Deniliquin Visitor Information 
Centre 
& Peppin Heritage Centre. 

 

MCED 
 

Service levels/Met 
Destination NSW accreditation/ 
Maintained 

 

79492 

 

2.2.1.2 
Facilitate regular meetings of the Access 
Committee (DIAP 1.1). 

 

MCED 
 

Meetings held/ 
=4 

 

79492 

 

2.2.1.3 
Provide a heritage advisory service to the 
community. 

 

MES 
 

Heritage advisory service 
referrals/ 
=>8  

80290 

 

2.2.1.4 
Provide funding for heritage projects through 
the Local Heritage Fund. 

 

MES 
 

Local Heritage Projects Funded/ 
=> $20 000 

 
80290 

 

2.2.1.5 
Develop a three-year tourism 

strategy to support the marketing 

and promotion of 

the Edward River region to build the visitor 
economy and increase visitor nights (EDS 
2.15). 

 

MCED 
 

Strategy/  
Developed 

 
79492 

 

2.2.1.6 
Develop, update and produce visitor guide, 
promotional footage and information on the 
Visit Deni website and social media platforms 

 

MCED 
 

Marketing collateral/  
Developed 

 
79492 
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(EDS 6.6). 

 
 
 
 

2.2 We develop our key assets to enhance agriculture, boost tourism and support existing business 

Delivery Program 2018-21 
Activity 

Operational Plan 2019-20 
Action 

Responsible 
Officer 

Measure/ 
Target 

Status Evidence 

 

2.2.2 
Invest in our rivers, creeks, 
billabongs and main streets to 
support existing business and 
attract tourism. 

 

2.2.2.1 
Deliver projects funded through the NSW 
Government’s Stronger Communities Fund. 

 

DIN 
 

Funding milestones/  
Met 

 

86488 

79505 
 

2.2.2.2 
Deliver projects funded through the NSW 
Government’s Stronger Country 
Communities Fund. 

 

DIN 
 

Funding milestones/  
Met 

 

86488 

79505 

 

2.2.2.3 
Deliver projects funded through the 
Australian Government’s Drought 
Communities Programme. 

 

MCED 
 

Funding milestones/  
Met 

 
79492 

 

2.2.2.4 
Deliver projects funded through the 
Australian Government’s Murray Darling 
Basin Regional Economic Diversification 
Program. 

 

DIN 
 

Funding milestones/  
Met 

 

86488 

79505 

 

2.2.2.5 
Implement Edward River Signage Strategy. 

 

MCED 
 

Strategy/ 

Developed 

Stage One/  
Implemented 

 
79492 

 

2.3 Our region provides strong education, employment and training opportunities 
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Delivery Program 2018-21 
Activity 

Operational Plan 2019-20 
Action 

Responsible 
Officer 

Measure/ 
Target 

Status Evidence 

 

2.3.1 
Work in partnership with business to 
identify skill and employment gaps 
that can attract new residents and 
support economic growth. 

 

2.3.1.1 
Host a series of themed forums to understand 
local business concerns, issues and 
opportunities (EDS 2.9). 

 

MCED 
 

Forums held /  
= 2  

79492 

 

Commentary on:       Action - Behind Plan 

Delivery Program 2018-21 
Activity 

Operational Plan 2019-20 
Action 

Explanatory text 

2.1.2 
Develop and promote investment 
opportunities within Edward River region. 

2.1.2.2 

Host a Major Projects Summit to encourage local 
suppliers and industry participation in Council’s 
capital works programs and funded projects (EDS 
2.13). 

Postponed to third quarter due to focus on drought programs and 
events. 

Event cancelled due to COVID 19 

 

2.2.1 
Promote and develop Edward River 
region as a place to live, learn, work, 
play and visit. 

2.2.1.2 
Facilitate regular meetings of the Access 

Committee (DIAP 1.1). 

December meeting postponed to January. January meeting held. March 
meeting postponed due to COVID 19. Meeting to be held via video on 
May 7 2020.  

 
2.2.1 
 
Promote and develop Edward River 
region as a place to live, learn, work, play 
and visit. 

2.2.1.4 
Provide funding for heritage projects through the 
Local Heritage Fund. 

Council has received advice from one grant recipient that they will not be 
able to complete work funded under the program due to COVID-19.  
Council has placed a request with the NSW Heritage Office to rollover 
unspent funds from the 2019/20 program to the 20/21 program. 

2.1.1 
 
Support and grow local business and 
agriculture 

2.1.1.2 
Facilitate the sale of the former Deniliquin Council 
Works Depot site as an economic development 
opportunity. 

Sale to O’Connor not proceeding as per Council decision to rescind 
offer. New EOI process opened April 2020 to close on May 15 2020.  

 
 

Commentary on:       Action - Urgent Action Needed or Stopped 
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Delivery Program 2018-21 
Activity 

Operational Plan 2019-20 
Action 

Explanatory text 

 
  

 

Additional achievements: 
     Other significant achievements not contained in the combined Delivery Program 2018-21 and 

Operational Plan 2019-20 

Delivery Program 2018-21 
Activity 

Other achievements obtained 

 
 

 
 
 
 

 

Outcome 3 – A valued and enhanced natural environment 
 

3.1 We are committed to resource recovery and waste management 

Delivery Program 2018-21 
Activity 

Operational Plan 2019-20 
Action 

Responsible 
Officer 

Measure/ 
Target 

Status Evidence 

 

3.1.1 
Minimise waste to landfill and 
investigate options for recycling. 

 

3.1.1.1 
Develop a project plan for the delivery of 
kerbside recycling. 

 

MEA 
 

Project plan/ 
Developed  

79253 

86348 

92995 
 

3.1.1.2 
Develop a project plan for the delivery of food 
and organic waste collection. 

 

MEA 
 

Project plan/  
Developed  

79253 

86348 

92995 
 

3.1.1.3 
Implement renewable energy projects for the 

 

MEA 
 

Renewable energy projects/ 
Completed 

 

73382 

86348 



ORDINARY COUNCIL MEETING AGENDA 21 MAY 2020 

 

Item 10.5 - Attachment 1 Page 82 

Council Administration Centre, Central Murray 
Regional Library, Deniliquin Water Treatment 
Plant, Deniliquin Sewerage Treatment Plant, 
Peppin Heritage Centre and Works Depot 
buildings. 

92995 

 

3.1.2 
Provide sustainable waste services 
and infrastructure. 

 

3.1.2.1 
Operate the Deniliquin Landfill Depot  and 
Blighty, Booroorban, Conargo, Pretty Pine and 
Wanganella Waste Disposal Depots. 

 

MOP 
 

EPA Licence conditions/  
Met 

 

86488 

79296 

79279 

76220 

76221 

76222 

76223 

76224 

76225 

 
 

3.1.2.2 
Provide drumMUSTER collection services at 
the 
Deniliquin Landfill Depot. 

 

MOP 
 

drumMUSTER services/ 
Provided 

 

86488 

92970 

 

3.1.2.3 
Provide Community Recycling Centre drop-off 
services at both the Deniliquin Landfill 
Depot and Blighty Waste Disposal Depot. 

 

MOP 
 

Community Recycling 

Centre services/ 

Provided  

86488 

85793 

 
 

3.1 We are committed to resource recovery and waste management 

Delivery Program 2018-21 
Activity 

Operational Plan 2019-20 
Action 

Responsible 
Officer 

Measure/ 
Target 

Status Evidence 

 

 

3.1.2.4 
Plan the expansion of the Deniliquin Waste 
Disposal Depot. 

 

MEA 
 

Construction 

plans/ 

Developed  

79287 

86353 

86348 
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EPA Approval/ 

Obtained 

 

Development Application/ 
Submitted 

92995 

 
 

3.2 Our natural environment is protected and enhanced 

Delivery Program 2018-21 
Activity 

Operational Plan 2019-20 
Action 

Responsible 
Officer 

Measure/ 
Target 

Status Evidence 

 

3.2.1 
Sustainably manage Council owned 
and managed natural areas. 

 

3.2.1.1 
Maintain the Booroorban, Deniliquin and 
Wanganella public cemeteries. 

 

MOP 
 

Cemeteries Management Plan/ 
Developed 

 
86488 

86459 

 

3.2.1.2 
Develop Plans of Management for NSW 
Government Crown Land now transitioned to 
Edward River Council community land. 

 

MEA 
 

Plans of Management/  
Adopted 

 

79289 

83088 

86348 

92995 
 

3.2.1.3 
Deliver maintenance program for Council 
owned and managed land categorised as 
natural area. 

 

MOP 
 

Maintenance program/  
Delivered  86488 

79989 

 

3.2.2 
Proactively manage the impacts 
associated with invasive species. 

 

3.2.2.1 
Integrate and deliver weed control across 
Edward River region. 

 

MOP 
 

Service levels/  
Met 

 

86488 

92984 

92982 

92976 

92973 

92972 

45141 

71778 
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85739 

 

 
 
 
 
 
 

3.2 Our natural environment is protected and enhanced 

Delivery Program 2018-21 
Activity 

Operational Plan 2019-20 
Action 

Responsible 
Officer 

Measure/ 
Target 

Status Evidence 

 

3.2.3 
Collaborate with emergency services 
and other agencies to provide 
cohesive emergency management 
services. 

 

3.2.3.1 
Convene the Local Emergency Management 
Committee. 

 

DIN 
 

LEMC 

meetings/ 

Convened 

 

LEMC joint exercise/ 

Conducted 

 

86488 

85733 

76732 

 

3.2.4 

Provide great Parks and Open 

Space by greening our streets, 

managing tree safety and 

improving our town entrances, 

sporting ovals, gardens and 

passive recreation spaces. 

 

3.2.4.1 
Prepare detailed designs and costings for the 
redevelopment of the former North Deniliquin 
Tennis Court precinct (OSS 12). 

 

MES 
 

Designs and costings/  
Completed 

 
80290 

 

3.2.4.2 
Prepare the public domain technical manual to 
support the implementation of the Deniliquin 
Masterplan. 

 

MES 
 

Manual/  

Completed 
 

80290 

 

3.2.4.3 
Prepare detailed designs and costings for the 
development of Edward River Oval (DMP 7.5). 

 

MES 

 

Designs and costings/ 
Completed 

 
80290 

 

3.2.4.4 
Load all public toilet locations onto the 
National Public Toilet Map (OSS 5). 

 

MEA 

 

Mapped public toilet locations/ 
Published 

 
79190 

86348 

92995 
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3.2.4.5 
Review and deliver the Rural Tree Scheme. 

 

MOP 

 

Scheme/ Reviewed 
Scheme/  
Delivered 

 

86488 

82199 

82032 

82033 

82034 

82035 

 
 

3.3 We plan for the future to accommodate and facilitate sustainable growth and development 

Delivery Program 2018-21 
Activity 

Operational Plan 2019-20 
Action 

Responsible 
Officer 

Measure/ 
Target 

Status Evidence 

 

3.3.1 
Manage the built environment in 
line with the LEP and relevant 
legislation. 

 

3.3.1.1 
Complete the planning proposal for the insertion 
of flood planning controls into the Deniliquin 
Local Environmental Plans 1997/2013 
(FMP PM01/02). 

 

MES 
 

Planning proposal/  
Completed 

 
80290 

 

3.3.1.2 
Amend Planning Certificates in relation to 
flooding (FMP PM03). 

 

MES 
 

Amendments to certificates/ 
Completed 

 
80290 

 

3.3.2 
Undertake strategic planning to 
ensure our community is well 
planned and there is adequate 
land available to support 
residential, business, industrial 
and agricultural growth. 

 

3.3.2.1 
Prepare the Edward River Industrial Land 
Strategy. 

 

MES 
 

Strategy/ Completed 

 
80290 

 

3.3.2.2 
Prepare the strategic planning statement as 
required by the Environmental Planning and 
Assessment Act 1979. 

 

MES 
 

Strategic planning statement/ 
Completed 

 
80290 

 

Commentary on:       Action - Behind Plan 

Delivery Program 2018-21 
Activity 

Operational Plan 2019-20 
Action 

Explanatory text 
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3.1.1.1 
Minimise waste to landfill and 
investigate options for recycling. 

3.1.1.1 
Develop a project plan for the delivery of kerbside 
recycling. 

Business case for recycling presented to the 19 March 2020 Councillor 
workshop with approval to continue onto the Project Plan phase based 
on the business cases. 

3.1.1.2 
Minimise waste to landfill and 
investigate options for recycling. 

3.1.1.2 
Develop a project plan for the delivery of food and 
organic waste collection. 

Business case for FOGO presented to the 19 March 2020 Councillor 
workshop with approval to continue onto the Project Plan phase based 
on the business cases. 

 

 

 

 
3.2.1 
Sustainably manage Council owned and 
managed natural areas. 

 

3.2.1.1 
Maintain the Booroorban, Deniliquin and 
Wanganella public cemeteries. 

Council have a draft cemeteries management plan. This has been 
discussed with the Cemetery Advisory Committee. This requires some 
further amendments prior to review and adoption by Council. The draft 
operational plan will be presented to Council in March 2020. 

3.3.2 
Undertake strategic planning to ensure 
our community is well planned and there 
is adequate land available to support 
residential, business, industrial and 
agricultural growth. 

3.3.2.1 
Prepare the Edward River Industrial Land 
Strategy. Council has received the draft strategy and has requested a further 

review by the consultant. 

 

Commentary on:       Action - Urgent Action Needed / Stopped 

Delivery Program 2018-21 
Activity 

Operational Plan 2019-20 
Action 

Explanatory text 

  
 

 
 

Additional achievements: 
     Other significant achievements not contained in the combined Delivery Program 2018-21 and 

Operational Plan 2019-20 

Delivery Program 2018-21 
Activity 

Other achievements obtained 
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Outcome 4 – A region with quality and sustainable infrastructure 

4.1 Our built environment is managed, maintained and improved 

Delivery Program 2018-21 
Activity 

Operational Plan 2019-20 
Action 

Responsible 
Officer 

Measure/ 
Target 

Status Evidence 

 

4.1.1 
Responsibly manage our assets 
including roads, buildings, 
footpaths, airport, cemetery, 
recreation and sporting facilities 
and public toilets by inspecting 
and monitoring maintenance and 
renewal needs. 

 

4.1.1.1 
Deliver Capital Works Program. 

 

MOP 
 

Capital Works Program 
Delivered/ 
90% 

 

86488 

79505 
 

4.1.1.2 
Deliver Buildings Maintenance Program. 

 

MOP 
 

Maintenance Program/ Delivered 

 

86488 

85726 

93042 
 

4.1.1.3 
Develop maintenance schedules and 
programs for key services. 

 

MOP 
 

Maintenance 

programs and 

schedules/ 

Developed 
Measurement metrics/ 
Developed 

 
86488 

86489 -
86500 

4.1.2 
Understand and plan for Council’s 
asset renewal requirements. 

 

4.1.2.1 
Invest in Council assets at a level equal to 
depreciation. 

 

MEA 
 

Capital expenditure 

compared to depreciation/ 

=>90% 

 
79103 

86348 

92995 
 

4.1.2.2 
Develop and implement asset condition 
assessment program. 

 

MEA 
 

Asset condition assessment 

program development/ 

Completed 

Asset condition assessment 

program implementation/ 

Commenced  

79191 

79192 

79193 

79194 

79195 

79196 

86348 

92995 
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4.1.2.3 
Undertake asset valuations for all asset 
classes in accordance with project plan. 

 

MEA 
 

Project milestones/ Met 
 

85698 

85699 

86348 

92995 
 

4.1.2.4 
Implement Year One of 10-year plant 
replacement program. 

 

MOP 
 

Year One of 10-year program/ 
Implemented 

 
79555 

 

4.1 Our built environment is managed, maintained and improved 

Delivery Program 2018-21 
Activity 

Operational Plan 2019-20 
Action 

Responsible 
Officer 

Measure/ 
Target 

Status Evidence 

 
 

4.1.2.5 
Develop Service Level Agreements for user 
groups of recreation reserves and public open 
spaces. 

 

MOP 
 

Service Level Agreements/ 
Developed 

 

86488 

84488 

 

4.2 Our road network is a source of pride 

Delivery Program 2018-21 
Activity 

Operational Plan 2019-20 
Action 

Responsible 
Officer 

Measure/ 
Target 

Status Evidence 

 

4.2.1 
Close Council’s asset renewal gap 
with the road network as the priority 
area of focus. 

 

4.2.1.1 
Implement Year One of 10-year program of 
works to renew Council’s road network in line 
with condition assessments. 

 

MEA 
 

Year One of 10-year program/ 
Implemented 

 

79304 

86348 

92995 
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4.3 Our water and sewer infrastructure is efficient and fit for purpose 

Delivery Program 2018-21 
Activity 

Operational Plan 2019-20 
Action 

Responsible 
Officer 

Measure/ 
Target 

Status Evidence 

4.3.1 
Provide for safe, reliable and 
sustainable water and sewerage 
services. 

 

4.3.1.1 
Provide for safe, reliable and sustainable water 
and sewerage services. 

 

MEA 
 

Capital Works Program 
Delivered/ 
=>90% 

 
79505 

86348 

92995 
 

4.3.1.2 

Deliver Council’s Water and Sewer 
Infrastructure Maintenance Program. 

 

MOP 
 

Maintenance Program/  
Delivered 

 

86488 

84847 

83957 

83851 
 

4.3.1.3 

Review Council’s Integrated Water Catchment 
Management Plan. 

 

MEA 
 

Plan/  
Reviewed 

 85419 

86348 

92995 
 

4.3.1.4 
Implement Telemetry Replacement Program. 

 

MEA 
 

Program implementation/ 
Commenced 

 

77409 

85028 

86348 

92995 
 

4.3.2 

Plan for the replacement of the 
Deniliquin Sewerage Treatment Plant 

 

4.3.2.1 
Plan the replacement of the Deniliquin 
Sewerage Treatment Plant in consultation with 
the NSW Government. 

 

MEA 
 

Project plan/ 
Developed 

 

79197 

79198 

76932 

86348 

92995 
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Commentary on:       Action - Behind Plan 

Delivery Program 2018-21 
Activity 

Operational Plan 2019-20 
Action 

Explanatory text 

4.1.1 
Responsibly manage our assets 
including roads, buildings, footpaths, 
airport, cemetery, recreation and 
sporting facilities and public toilets by 
inspecting and monitoring maintenance 
and renewal needs. 

4.1.1.3 
Develop maintenance schedules and programs for 
key services. 

Data collection and the documentation of services were completed by 
PEAK service in Q1. The development of schedules from this 
information will be completed as part of the role out of the works section 
of T1 through Q3 and Q4 

4.3.1 
Provide for safe, reliable and sustainable 
water and sewerage services. 

4.3.1.1 
Provide for safe, reliable and sustainable water and 
sewerage services. 

19/20 Capital Works program underway. Critical projects regarding 
completion by 30 June 2020 are Telemetry, Clear Water Tank baffles 
and Sewerage Pump Station refurbishments. 

4.3.1 
Provide for safe, reliable and sustainable 
water and sewerage services. 
 

4.3.1.3 

Review Council’s Integrated Water Catchment 
Management Plan.. 

Council has engaged Alluvium to undertake the review of the IWCM plan 
and are discussing the project outcomes with Alluvium and Department 
of Primary Industries. 

Council staff are finalizing project requirements with Department Primary 
Industries Energy and Alluvium. 

 

Commentary on:       Action - Urgent Action Needed / Stopped 

Delivery Program 2018-21 
Activity 

Operational Plan 2019-20 
Action 

Explanatory text 

  
 

 
 

Additional achievements: 
     Other significant achievements not contained in the combined Delivery Program 2018-21 and 

Operational Plan 2019-20 

Delivery Program 2018-21 
Activity 

Other achievements obtained 
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Outcome 5 – A community working together to achieve its potential 
 

5.1 Our community is informed and engaged 

Delivery Program 2018-21 
Activity 

Operational Plan 2019-20 
Action 

Responsible 
Officer 

Measure/ 
Target 

Status Evidence 

 

5.1.1 
Proactively communicate information 
on Council services, activities and 
events. 

 

5.1.1.1 
Communicate information on Council 
services, activities and events. 

 

DCS 
 

Community News page/ 24 

Engagement with Council social 

media accounts/ 

Increasing 

Media releases produced/ 

24 

Biannual newsletter published/ 
2 

 
75858 

 

5.1.1.2 
Review Council’s website to ensure it 
remains accessible and provides an 
engaging customer experience. 

 

DCS 
 

Website structure/  
Reviewed  

75858 

 

5.1.2 
Provide opportunities for the 
community to be involved in key 
strategies, policies and decisions of 
Council. 

 

5.1.2.1 
Implement webcasting of Council meetings 
to improve community accessibility and 
engagement. 

 

MIM 
 

Webcasting implemented/ 
30 November  

75858 

 

5.1.2.2 
Finalise and implement the strategic review 
of Council’s committee framework and 
community facility management model to 
strengthen community participation and 
partnerships. 

 

DCS 
 

Strategic Review Action Plan/ 
Implemented 

 
75858 

 

5.1.2.3 
Conduct ordinary and extraordinary 
meetings open to the public. 

 

GM 

 

Adopted schedule of meetings/ 

Implemented 

 

Ordinary meeting business 
papers/  
Published to Council’s website 

 84540 
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three days prior to meeting 

 

5.2 We collaborate and pursue partnerships that achieve great outcomes for our community 

Delivery Program 2018-21 
Activity 

Operational Plan 2019-20 
Action 

Responsible 
Officer 

Measure/ 
Target 

Status Evidence 

 

5.2.1 
Work in partnership with the 
community on key projects. 

5.2.1.1 
Support community projects with financial 
assistance through the Community Grants 
Program. 

 

MCED 
 

Community Grants Program/ 
Delivered 

        79492 

 

5.3 Our local government is efficient, innovative and financially sustainable 

Delivery Program 2018-21 
Activity 

Operational Plan 2019-20 
Action 

Responsible 
Officer 

Measure/ 
Target 

Status Evidence 

 

5.3.1 
Deliver sustainable financial 
management. 

 

5.3.1.1 
Develop annual Operational Plan budget and 
review the Long-Term Financial Plan. 

 

MFIN 
 

Annual budget adopted, and 
long- term financial plan 
reviewed in line with annual 
budget/ 
30 June 

 
75858 

 

5.3.1.2 
Monitor and accurately report on Council’s 
financial position in accordance with the 
Local Government Act 1993 requirements. 

 

MFIN 

 

Quarter budget reviews 

completed/ September, 

December and March 

Audited financial statements 
lodged/ 

31 October 

 
78661 
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5.3.1.3 
Manage Council’s investment portfolio 
to optimise investment returns within the 
constraints of the Local Government Act 1993, 
Office of Local Government Guidelines, 
and Council’s adopted policies. 

 

MFIN 

 

Report to Council/ 
Monthly 
 

Bank Bill Swap Rate Benchmark/ 
Exceeded 

 
78661 

 

5.3.1.4 
Coordinate the review and harmonisation of 
Council’s rating structure and development of 
new revenue policy for Council’s Operational 
Plan 2020/21 in accordance with the Local 
Government (Council Amalgamations) 
Proclamation 2016. 

 

MFIN 

 

Review completed, rating 

structure determined, and 

new revenue policy finalised/ 

31 May 
 

84917 

 

5.3 Our local government is efficient, innovative and financially sustainable 

Delivery Program 2018-21 
Activity 

Operational Plan 2019-20 
Action 

Responsible 
Officer 

Measure/ 
Target 

Status Evidence 

  

5.3.1.5 
Coordinate the 30 June external audit function 
and implement agreed management actions. 

 

MFIN 

 

Audit Engagement Plan 

Activities/ Completed 

Management actions 
implemented/ 

=Agreed timeframes 

 
83396 

 

5.3.2 
Deliver excellent customer service. 

 

5.3.2.1 
Develop and implement Council’s Customer 
Service Charter. 

 

MPCS 

 

Charter/ Adopted 
Charter  
 
 
 
 
Implementation/ 
Commenced 
 
Report customer request 
management statistics/  
Quarterly 
 

 
 
 
 

80177 

Council 
Minutes 
2020/41 

 

83975 

 

83966 
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5.3.3 
Deliver good governance and 
improve management of risk and 
safety. 

 

5.3.3.1 
Provide progress reports on implementation of 
the 2018-2021 Delivery Program in 
accordance with the Local Government Act 
1993. 

 

DCS 

 

Progress reported to Council/ 
Quarterly 

 
83827 

  

5.3.3.2 
Develop the annual Operational Plan in 
accordance with the Local Government Act 
1993. 

 

DCS 

 

Plan adopted/ 
30 June 

 
82933 

  

5.3.3.3 
Produce and publish Council’s Annual 
Report in accordance with the Local 
Government 
Act 1993 

 

DCS 

 

Report adopted/ 
30 November 

 
73238 

  

5.3.3.4 
Manage Council’s calendar of compliance and 
reporting in accordance with Office of 
Local Government publication. 

 

DCS 

 

Calendar of reporting and 
compliance/ 
Established 
 
Quarterly reporting to the 
Executive and Audit, Risk and 
Improvement Committee/ 
Commenced 

 

78661 

 

 

5.3 Our local government is efficient, innovative and financially sustainable 

Delivery Program 2018-21 
Activity 

Operational Plan 2019-20 
Action 

Responsible 
Officer 

Measure/ 
Target 

Status Evidence 

  

5.3.3.5 
Produce and submit the annual Code of 
Conduct complaints report in accordance with 
the Office of Local Government 
requirements. 

 

DCS 

 

Reported to Council and the 
Office of Local Government/ 
30 September 

 
84612 
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5.3.3.6 
Develop and implement Business 
Continuity Plan, including final Disaster 
Recovery Plan 

 

MPCS 

 

Implementation milestones/  
Met 

 

75858 

91364 

  

5.3.3.7 

Manage the Councillor Professional 
Development Program 

 

DCS 

 

Program/  
Delivered 

 
75858 

  

5.3.3.8 
Review council’s delegation framework and 
implement recommended improvements 

 

DCS 

 

Review/  

Completed 

 
Improvements/  
Commenced 

 
75858 

  

5.3.3.9 

Produce and submit reports of disclosures 
made under the Public Interest Disclosures 
Act 

 

DCS 

 

NSW Ombudsman/  

July and February 

 
78661 

  

5.3.3.10 

Coordinate lodgement of the annual 
Disclosures of Interest Returns in 
accordance with the Office of Local 
Government requirements 

 

DCS 

 

Annual lodgement 

process completed/ 

30 September 

 
78661 

  

5.3.3.11 
Develop and implement a Privacy 
Management Plan in accordance with the 
Privacy and Personal Information Protection 
Act 1998 and Office of Local Government 
requirements. 

 

MIM 

 

Plan/ 

Adopted 

 
Draft Privacy Management Plan 

is on public exhibition until 29 

April, if there are no submissions 

it will automatically be adopted 

after that date. Adopted 

30/4/2020 
 

 
75858 

 

5.3 Our local government is efficient, innovative and financially sustainable 

Delivery Program 2018-21 
Activity 

Operational Plan 2019-20 
Action 

Responsible 
Officer 

Measure/ 
Target 

Status Evidence 
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5.3.3.12 

Review and publish the Council Information 
Guide. 

 

MIM 

 

Guide adopted/ 
30 June 

 
77918 

  

5.3.3.13 
Produce and submit the annual government 
Information Public Access Report in 
accordance with the Government 
Information (Public Access) Act 2009. 

 

MIM 

 

Annual report 
provided to the 
Information and 
Privacy 
Commissioner/ 
31 October 

 
78661 

  

5.3.3.14 
Coordinate the publication of Open Access 
Information to the website in accordance 
with the Government Information (Public 
Access) Act 2009. 

 

MIM 

 

Open Access Information 
available on the website/ 
Increasing 

 

78661 

  

5.3.3.15 
Establish and publish to the website a 
Formal Access to Information Disclosure Log 
in accordance with the Government 
Information (Public Access) Act 2009. 

 

MIM 

 

Published to website/ 
=< every 45 days  

78661 

  

5.3.3.16 
Facilitate Audit, Risk and Improvement 
Committee meetings. 

 

DCS 

 

Meetings held/ 

=>4 

 
78661 

  

5.3.3.17 
Coordinate delivery and reporting of the 
Internal Audit Program. 

 

MFIN 

 

Program/ Completed 

 

Implementation status reported 
to Executive and Audit, Risk and 
Improvement Committee/ 
Quarterly 

 
75858 

  

5.3.3.18 
Finalise and implement the Council’s Risk 
Management Framework. 

 

MPCS 

 

Risk Management Framework/ 
Implemented 

 

78393 

91026 

 

5.3 Our local government is efficient, innovative and financially sustainable 

Delivery Program 2018-21 
Activity 

Operational Plan 2019-20 
Action 

Responsible 
Officer 

Measure/ 
Target 

Status Evidence 
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5.3.3.19 
Review and renew Council’s insurance 
portfolio. 

 

MEA 

 

Annual renewal/  

Completed 

 

Incident reporting to Executive/ 
Quarterly 

 

73644 

86348 

92995 

  

5.3.3.20 
Coordinate the implementation of Council’s 
Risk Management Action Plan as part of the 
Statewide Mutual Continuous Improvement 
Program. 

 

MPCS 

 

Implementation progress 

reported to the Executive 

and Audit Risk and 

Improvement Committee/ 

Quarterly 

 81611 

90992 

  

5.3.3.21 
Convene the Work Health and Safety 
Committee meetings (WMP 2.9). 

 

MPCS 

 

Meetings held/ 

=>4 
Minutes provided to the 
Executive/ Quarterly 

 83971 

91068 

 

5.3.4 
Identify and deliver innovative projects 
to improve Council’s performance 

 

5.3.4.1 
Deliver the Information Technology Strategy, 
including reimplementation of Technology 
One, in accordance with approved Project 
Plan. 

 

MIM 

 

Project milestones/ 
Met  

84830 

 

5.3.4.2 

Deliver Council’s civic and administration 
accommodation project in accordance with 
the project plan. 

 

DCS 

 

Project milestones/ 

Met 

 
75858 

 

5.3.5 

Be an employer of choice. 

 

5.3.5.1 

Encourage two-way communication with the 
workforce (WMP 2.2). 

 

MPCS 

 

Initiatives/ 
=>2 

 
78757 

 

5.3.5.2 

Implement the leadership and emerging 
leader development program (WMP 1.3 and 
1.4). 

 

MPCS 

 

Program/ 

Implemented 
 78756 

78754 

 

5.3 Our local government is efficient, innovative and financially sustainable 

Delivery Program 2018-21 
Activity 

Operational Plan 2019-20 
Action 

Responsible 
Officer 

Measure/ 
Target 

Status Evidence 
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5.3.5.3 

Coordinate and fund annual staff training 
programs. 

 

MPCS 

 

Program and budget/  
Prepared 

 
84999 

 

5.3.5.4 

Implement organisation’s corporate values 
into recruitment and performance review 
documentation and processes (WMP 2.5). 

 

MPCS 

 

Implementation/ 
Progressing 

 

72313 

91370 

91368 

91369 
 

5.3.5.5 
Implement the annual employee health and 
wellbeing program (WMP 2.3). 

 

MPCS 

 

Program/  
Developed 

 85000 

91138 

 

5.3.5.6 
Undertake annual staff satisfaction survey to 
identify areas of improvement (WMP 2.5). 

 

MPCS 

 

Survey/ 
Completed 

 
78389 

 

5.3.5.7 
Deliver the Staff Recognition and Service 
Awards Program (WMP 2.6). 

 

MPCS 

 

Program/  
Delivered 

 84997 

 

 

5.3.5.8 
Consolidate to one Council depot facility. 

 

DIN 

 

New shedding/  

Constructed 

 

Development Application/ 
Submitted 

 

86488 

79640 

83904 

83906-
83911 

 

5.3.5.9 
Implement the Equal Employment 
Opportunity Management and Diversity 
Plan in accordance with the Local 
Government Act 1993 
(WMP 2.10). 

 

MPCS 

 

Plan/  
Implemented 

 
Council 
Minutes 
2020/42 

90923 

 

5.3.5.10 
Facilitate regular meetings of the Staff 
Consultative Committee (WMP 2.9). 

 

MPCS 

 

Meetings held/ 

=>2 

 84997 
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Commentary on:       Action - Behind Plan 

Delivery Program 2018-21 
Activity 

Operational Plan 2019-20 
Action 

Explanatory text 

5.3.4 
Identify and deliver innovative projects to 
improve Council’s performance 

5.3.4.1 
Deliver the Information Technology Strategy, 
including reimplementation of Technology One, in 
accordance with approved Project Plan. 

The project has suffered delays due to poor consultancy 

performance.  However, Council’s project governance framework 

has seen the negative impacts as minimum in this reporting 

period.  A new project consultant has been engagement and 

project momentum has been strong since the change was 

implemented.  The project is being closely managed and 

monitored to ensure delivery of planned milestones by 30 June. 

5.3.5 
Be an employer of choice. 

5.3.5.8 
Consolidate to one Council depot facility. 

Stage 1 of the depot development has a DA and has been 

tendered. It is envisaged that the tender will be awarded in Feb 

2020. The DA for phase 2 and 3 will be submitted in Jan 2020. 

The proposed program for works will be updated in line with the 

DA and works at the civic precinct to relocate the office building. 

 

Commentary on:       Action - Urgent Action Needed / Stopped 

Delivery Program 2018-21 
Activity 

Operational Plan 2019-20 
Action 

Explanatory text 

5.3.3 
Deliver good governance and improve 
management of risk and safety. 

5.3.3.17 
Coordinate delivery and reporting of the Internal 
Audit Program. 

Council has supported a recommendation from the Audit, Risk and 
Improvement Committee to defer the Internal Audit Program for 
consideration in developing the 2020-21 Operational Plan and Budget 
(refer resolution 2019/08/174 

 

Additional achievements: 
     Other significant achievements not contained in the combined Delivery Program 2018-21 and 

Operational Plan 2019-20 

Delivery Program 2018-21 
Activity 

Other achievements obtained 

  

 

 
END OF DOCUMENT 
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10.6 DRAFT COMBINED DELIVERY PROGRAM 2018-2021 AND OPERATIONAL PLAN 

Author: Amanda Barber, Manager Finance 

Authoriser: Suni Campbell, Director Corporate Services  

  

RECOMMENDATION 

1. That the Edward River Council Combined Delivery Plan 2018-2021 which includes the draft 
2020-2021 Operational Plan, 2020-2021, Budget and proposed Fees and Charges and 
statement of Revenue Policy be placed on public exhibition for not less than 28 days, inviting 
submissions from the public in accordance with section 405 of the Local Government Act 
1993. 

2. That at the conclusion of the period of public exhibition an Extraordinary Meeting of the 
Council be held at 9AM on Thursday 25th June 2020 to consider any submissions made on 
the draft Plan and Budget, consider the proposed 2020-2021 Operational Plan and Budget 
and determine Rates and Charges for 2020-2021 in accordance with section 404 of the Local 
Government Act 1993. 

3. That the Community Engagement Strategy outlined in the report be endorsed.   

 

 

BACKGROUND 

Under section 404 of the Local Government Act 1993 (“the Act”), councils must adopt a Delivery 
Program detailing the principal activities they will undertake to achieve the objectives identified in 
their Community Strategic Plan.  

Councils are also required under section 405 of the Act to have an annual Operational Plan 
adopted by the beginning of each financial year outlining the planned activities for the year as part 
of the Delivery Program. The draft Operational Plan includes the Statement of Revenue Policy 
(which contains the annual budget and fees and charges) and must be publicly exhibited for a 
period of not less than 28 days.  Any submissions received during the public exhibition period must 
be considered prior to the draft Operational Plan being adopted. 

ISSUE/DISCUSSION 

Actions for 2020-21 

The Combined Delivery Program and Operational Plan is the document which translates the 
community’s vision into tangible actions. The draft Operational Plan Annual Actions, contained in 
Attachment A, have been developed in consultation with Councillors and staff and detail the 
services, projects, programs and events Council will undertake in the 2020-2021 year to deliver 
against the five strategic outcomes contained in Council’s Community Strategic Plan, Edward River 
2030. 

Council is proposing to undertake 123 actions in the 2020-2021. The following table aligns the 
number of proposed actions with the five Edward River 2030 outcomes: 

 

Edward River 2030 Strategic Outcome  Number of Actions 

Outcome 1 – A great place to live 24 

Outcome 2 – A prosperous and vibrant economy 17 

Outcome 3 – A valued and enhanced natural environment  13 

Outcome 4 – A region with quality and sustainable infrastructure 19 
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Outcome 5 – A community working together to achieve its potential 50 

Total 123 

 

Highlights of the combined draft Delivery Program and Operational Plan 2020-2021 include: 

• Delivery of the Town Hall Revisitation Project and the Civic and Administration 

Accommodation Project. 

• The upgrade of street lighting 

• Development of a new suite of Integrated Planning and Reporting documentation in 

accordance with the Local Government Act 193. 

• Review land categories for rating purposes and implement changes required under the 

Local Government Act and in accordance with the new harmonized rating structure 

 

Executive Summary for draft Annual Budget 2020-21 

Edward River Council’s annual budget forms part of the Operational Plan 2020-21, along with the 
Statement of Revenue Policy and Fees and Charges. While the Delivery Program 2022-2024 
covers a three-year period and contains high-level financial information, the budget focuses on the 
next financial year and shows more detailed expenditure and income. 

The 2020-21 budget has been prepared using the previous year’s Long-Term Financial Plan as a 
reference, adjusted for known variations and new demands, and will deliver a budget totalling 
$28.45 million, investing $18.44 million in capital works (with $3.32 million Grant Funded Major 
Project works carried forward) and returning an operating surplus of $3.67 million. 

The $3.67 m operating surplus (included grants and contributions provided for capital purposes) is 
made up of three funds: 

• General $1.87 million 

• Sewer $0.73 million   

• Water  $1.07  million 

 

Revenue 

The Independent Pricing and Regulatory Tribunal (IPART) rate peg determination, which is 2.6% 
for 2020-21 has not been applied to the 2020-21 budget. The projected rates revenue of $7.6 m is 
based on no increase at a cost of $194,000 in foregone revenue for the 20/21 budget year due to 
the effects of COVID-19. 

This in fact is a rate freeze with a zero rate increase for 2020/21. According to IPART, “the rate peg 
is mainly based on the Local Government Cost Index (LGCI), which measures price changes over 
the previous year for goods and labour that an average council will use. We also look at 
productivity changes over the same period.” 

Generally, user charges and fees have been set to increase by 2.4 per cent, although there are 
exceptions where individual fees have been assessed and will increase at a different rate, whilst 
others are prescribed by the NSW State Government – with Council having no discretion in the 
setting of those fees. 

Interest on overdue rates, charges and deferred debts is budgeted at $79,340. 

Council’s estimated interest investment revenue for 2020/21 is $469,860.  

Council will continue an investment strategy to maximize return on investment, whilst maintaining a 
low risk portfolio governed firstly by the Minister of Local Government’s Order as set out below; 
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and secondly by Council’s Investment Policy which provides the framework for minimizing risks 
involved in investing public funds. 

An optimistic approach has been taken with budgeting for the Financial Assistance Grant. An 
annual increase of 2.0% has been budgeted for. For 2020/21 the Financial Assistance Grants is 
budgeted to be $5.8 million. 

 

Costs 

As at March 2020, Council employed 101 full time equivalent staff. 

Employee-related costs, which include salaries, entitlements, insurances, taxes, travel and training 
costs, are estimated to be $9.22 million, including the anticipated award increases and growth 
through salary progression.  

Council have resolved, in Council resolution 2020/74, not to increase the annual fee paid to 
Councillors. This decision was made to support the Council in response to the current Covid-19 
pandemic and the financial impact that it is having on the local economy.  

Council currently has no loan portfolio and we are exploring the possible borrowings for the 
retirement facilities in the forecast period, 

Materials and contracts estimate for the 2020-21 has reduced from the previous year, which is 
attributed to having developed actual financial data (as a merged Council), for improved financial 
forecasting.   

Under section 356 of the Act, Council provides a range of financial assistance programs. Council’s 
Community, Annual and Quick Response Grants operate within Council’s Grants Program Policy, 
with other financial assistance programs operating under different instruments, such as 
Memoranda of Understanding or State and Federal Funding agreements. Council’s net financial 
assistance programs for 2020-21 is $206,000. 

Other expenditures are set to increase by 2.4 per cent. 

 

Operating Budget Initiatives 

The draft 2020-21 operating budget provides an additional $400,000 expenditure for the following 
one-off projects, programs, or funded items: 

• Disability Action Plan for public buildings 

• Christmas Party Event Support for local and small business  

• Business Development Workshops for local community 

• Aerial photography for the entire local government area 

• Cadet Engineer - Local student from the LGA entering their third or fourth year of 
engineering studies 

• Deniliquin Swim Centre -Review of the mechanical systems and pumps 

• Cemetery Maintenance (Booroorban & Wanganella) 

• Animal Desexing Program for pensioner and health care card holders 

 

Capital Program  

The draft 2020-21 budget has a new capital program totalling $11.08 million. Highlights include: 

• Annual Roads Renewal Programs: $6.5 million including a fully funded project Maude Road 
$1.6 million 

• Water and Sewer infrastructure renewal programs: $1.5 million 
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• Plant disposal and acquisition program: $1.09 million 

• Open Spaces, Recreation and Other Structure over $170,000 

• Buildings and Facility program over $700,000 including Pepping Heritage Centre 
refurbishment, Multi Arts Centre refurbishment, Waring Gardens Amenities refurbishment 
and Rotary Park Clubrooms. 

• LED Streetlighting Program $680,000  

COMMUNITY ENGAGEMENT STRATEGY 

The statutory public exhibition period is schedule for 25 May 2020 to 21 June 2020. During this 
period, it is proposed to undertake additional engagement activities with the community whilst 
taking into consideration restrictions due to COVID-19.  This will include advertising the draft 
Combined Delivery Program and Operational Plan on our website, in the Pastoral Times and on 
our Facebook Page.  A video will be recorded and placed on our website giving an overview of the 
draft Combined Delivery Program and Operational Plan and we will conduct online sessions with 
interested ratepayers. 

Following completion of the public exhibition period, the combined draft Combined Delivery 
Program and Operational Plan, as well as any submissions received during that period, will be 
considered for adoption with Council at its Extraordinary Meeting on 25 June 2020. 

STRATEGIC IMPLICATIONS 

The Combined Delivery Program and Operational Plan is a core component of Council’s Integrated 
Planning and Reporting framework. The draft document has been prepared in accordance with the 
Office of Local Government’s Integrated Planning and Reporting Guidelines Community Strategic 
Plan. The combined draft Combined Delivery Program and Operational Plan is the document 
which translates the community’s vision contained in Council’s Community Strategic Plan into 
tangible actions. The activities and actions contained in the draft Combined Delivery Program and 
Operational Plan detail the services, projects, programs and events Council will undertake in the 
2019/20 year to deliver against the five strategic outcomes contained in Council’s Community 
Strategic Plan. 

FINANCIAL IMPLICATIONS 

The draft Combined Delivery Program and Operational Plan includes the Statement of Revenue 
Policy (containing the annual budget and fees and charges) for the 2020/21 year.  

LEGISLATIVE IMPLICATIONS 

Local Government Act 1993 

• Section 356 – Can a council financially assist others 

• Section 404 – Delivery program 

• Section 405 – Operational plan 

• Section 406 – Integrated planning and reporting guidelines 

Local Government (General) Regulations 2005 

• Clause 201 – Annual statement of council’s revenue policy 

ATTACHMENTS 

1. DRAFT - Combined Delivery Program 2018-2021 and Operational Plan 2020-2021    
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10.7 WORK HEALTH & SAFETY REPORT 

Author: Helen Flisher, Manager People & Customer Service 

Authoriser: Suni Campbell, Director Corporate Services  

  

RECOMMENDATION 

That the quarterly WHS report be received.   

 

BACKGROUND 

Council has a WHS management system which incorporates a register for all incidents that occur 
in the workplace regardless of the severity of the injury or potential injury.  

This WHS report gives information on all lost time and medical incidents recorded for the period 
from the 1st January 2020 to the 30th April 2020. 

ISSUE/DISCUSSION 

All injuries and near miss incidents are recorded in the register and there is follow up by 
supervisors and managers on all incidents in their area of responsibility. These follow ups will 
result in corrective actions that aim to ensure that the incident does not reoccur and in more 
serious cases a formal investigation will be undertaken by the WHS team.  

Council also has an active return to work program to assist all workers to understand the actions to 
be undertaken in the event of a work-related injury or illness and to support them in their recovery 
and safe return to work. The aim is to have workers return to work to recover under a structured 
program supervised by their doctor and the Council’s return to work co-ordinator. 

STRATEGIC IMPLICATIONS 

Nil 

COMMUNITY STRATEGIC PLAN 

5.3 Our local government is efficient, innovative and financially sustainable 

5.3.3 Deliver good governance and improve management of risk and safety. 

FINANCIAL IMPLICATIONS 

Nil 

LEGISLATIVE IMPLICATIONS 

Nil 

ATTACHMENTS 

1. Edward River Council Work Health & Safety Report 30.4.2020    
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10.8 ENVIRONMENTAL SERVICES REPORT (APRIL 2020) 

Author: Julie Rogers, Manager Environmental Services 

Authoriser: John Rayner, Interim General Manager  

  

RECOMMENDATION 

That Council note the Environmental Services Report for April 2020.   

 

BACKGROUND 

Attachment 1 is the Environmental Services Report for April 2020. 

ISSUE/DISCUSSION 

N/A 

STRATEGIC IMPLICATIONS 

N/A 

COMMUNITY STRATEGIC PLAN 

N/A 

FINANCIAL IMPLICATIONS 

N/A 

LEGISLATIVE IMPLICATIONS 

N/A 

ATTACHMENTS 

1. Environmental Services Report (April 2020)    
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10.9 CAPITAL WORKS UPDATE QUARTER THREE 2019/2020 

Author: Oliver McNulty, Director Infrastructure 

Authoriser: Oliver McNulty, Director Infrastructure  

  

RECOMMENDATION 

That Council note the Capital Works Update for the end of the period Quarter Three.  
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BACKGROUND 

Each year Council allocates funding towards capital works projects through the budget process. 
These funded projects are identified within the operational plan. Most capital funding provided each 
year is for the renewal of existing infrastructure. Some of this capital funding is provided for 
upgrade or the construction of new infrastructure. 

This report provides an update as to the end of quarter 3 position of the capital works program for 
2019/20. Table 1 attached to this report outlines in more detail the status of each project and each 
asset class. 

ISSUE/DISCUSSION 

Council allocated approximately $8.2M towards Capital projects in the 2019/20 budget. There was 
also a carry forward of approximately $4.2M from 2018/19. This is a total projected Capital spend 
of $12.4M in 2019/20 on infrastructure related projects. This report excludes capital upgrade and 
new works that are being delivered and reported on separately through the Stronger Community 
Programs. It also excludes the budget that has been allocated towards the renewal of the Estates 
Building.  

Subsequent to this Council were engaged by Transport NSW to carry out works to renew sections 
of the Finley Road. This contract is in the order of $2M and is currently in construction. Other 
infrastructure works have been brought into the capital program through the year bringing the total 
estimated capital spends for 2019/20 up to approximately $14.5M. 

Carry Forward Projects from 2018/19 

As outlined above approximately $4.2M of works were carried forward from 2018/19. The projects 
that were carried forward primarily relate to Plant and to Water and Sewer Projects. Of this $1.6M 
related to plant which has all now been delivered.   

$1.2m of the carry forward from 2018/19 relates to water and sewer projects. The largest single 
project within this carry forward amount is the renewal and upgrade the Telemetry systems for all 
of Councils pumps. The Telemetry contract is now awarded and will be substantially complete in 
2019/20. The total value of the contract awarded is up to a value of $700k. It is anticipated that the 
total spend on this project by June 2020 will be approximately $600k. $112k of the projected 
savings, from this project, have been reallocated to works to install a new sewer at Harfleur Street. 
This work is complete. The balance of any savings will be returned to the water and sewer reserve 
upon completion of the projects. 

The balance of carry forward works from 2018/19, for water and sewer were completed in Quarter 
two 

The first phase of the depot redevelopment has been awarded and is under construction on site. 
This work will be completed by June 2020. Quotations have been sought to commence work on 
one of the sheds that is included within phase 2 of the depot redevelopment. 

Projects 2019/20 

The table attached, Attachment 1, outlines the status of the projects.  From this table overall the 
capital works program is tracking well. There are some projects that need monitoring across the 
final quarter to ensure they are delivered this financial year. 

Some of the projects have changed to amber which indicates they have slipped behind the 
planned delivery date and require additional oversight 

Intersection Works Cobb Highway (Caruso) 

This works is now complete. A final seal will be applied in the coming weeks through separate 
RMS funding. 
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Charlotte Street 

There have been delays in the reconstruction of Charlotte Street, between Macauley and Butler 
Street. Works to construct drainage and the kerb and gutter were delayed due to issues uncovered 
on site as well as clashes with existing services. 

All the kerb and gutter works have been complete as well as the required modifications to the 
watermain connections. The road reconstruction will commence after Easter and take 
approximately four weeks to complete. 

Wood Street 

There have been some issues on this project due to site management by the contractor. This 
project was also impacted by the recent rain event which necessitated some rework. These issues 
are now resolved, the contractor is back on site and committed to complete this project by years 
end. 

Power Saving Project 

The contract has been awarded for the solar projects at the sewage treatment plant and the water 
treatment plant. These projects are at the detailed design and acquisition stage. Works to install 
the solar panels will commence before June 2020. Elements of this project will carry over into 
2020/21. 

A contractor is appointed to complete energy saving projects at some of Councils buildings. This 
work includes for new energy saving lighting and fittings to be installed. 

Gravel Roads 

The Gravel Road Resheeting program is tracking on schedule. There have been issues with the 
rates for each of the individual roads.  Willurah Road is the last road on the program. A separate 
report was presented to Council in April approving additional funding to enable the full scope of 
Willurah Road to be completed. This work has commenced on site. 

Plant 

All the plant identified through Councils plant replacement program for 2019/20 has been tendered 
and ordered.  These are concerns that some of this plant may be delayed due to availability and 
the impact of Covid-19. A  further update will be provided to Council in June. 

Water Reticulation 

Council allocated $400,000 towards water reticulation projects in 2019/20. This included work 
required as part of the redevelopment of Cressy Street between Napier Street and Edward Street. 
This work will commence in June 2020 but is unlikely to be completed. Works are also planned to 
construct a new watermain along Saleyards Road. This work has been delayed due to the impact 
of Covd-19. 

It is anticipated approximately $200,000 will carry forward into 2020/21. 

Telemetry 

The Telemetry project is progressing well and proceeding. Works to install the new equipment will 
proceed through June. 

Works to commission the new equipment and to complete final training will commence in July. 
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Project Tracking 

The above graph outlines the projected spend per month and actual spend for the 2019/20 Capital 
Works programme. 

Actuals are tracking behind the projected spend on a month by month basis. Some of this is due to 
the delay in the delivery of the project on Charlotte Street.  In some areas final costs associated 
with projects do not track through the system for a few months.  Some of the projects have also 
been delivered for less than the available budget.  

The actual spend predicted in January and February is behind the planned spend by approximately 
$1.5M. This is primarily due to timing and it is anticipated that this spend will track through over the 
final quarter. The green bars on the graph are an updated projected spend based on the current 
position of the remaining projects. Some of the key timing issues behind this underspend are; 

• Finley Road renewal was programmed to commence in February. The project started in 
March and approximately $500k of costs have not gone through the system yet, 

• The renewal works at Wood Street and Cressy Street are 50% complete. Invoices have been 
received for these works however they will be recognised on Councils accounts in April. 

• There was a projected spend of approximately $400k in the solar project and telemetry. 
These invoices will be processed in April and May.  

All of Councils larger Capital projects for 2019/20 have been awarded and officers have been 
advised by the contractors that these works will be substantially complete by the end of the 
financial year. Some projects that officers are working through the procurement process include 
Drainage Works at the Deniliquin Industrial park and the Remedial Work at the Davidson Street 
Landfill Site. These projects will be awarded in the coming weeks. 
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STRATEGIC IMPLICATIONS 

Council provide funding for the renewal of their assets in line with good asset management 
principles. By renewing their assets, they continue to provide good services for the community 

COMMUNITY STRATEGIC PLAN 

Outcome 1 – A great place to live  

Outcome 4 – A region with quality and sustainable infrastructure. 

FINANCIAL IMPLICATIONS 

Council allocate funding towards its Capital Renewal Program each year. It is essential for Council 
to track their Capital spend as this directly relates to good services for the community. 

ATTACHMENTS 

1. Capital Works Update - April 2020    
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10.10 MAJOR PROJECTS PROGRAM - MAY 2020 PROGRESS REPORT  

Author: Michelle Siena, Major Projects Coordinator 

Authoriser: Oliver McNulty, Director Infrastructure  

  

RECOMMENDATION 

That Council note the Major Projects Program from various funding sources - Progress 
Report for May 2020.  

 

BACKGROUND 

The Stronger Communities Fund was established by the NSW Government to provide 
newly merged Councils with funding to spend on priority community initiatives. 
 
Edward River Council received $10 million in the original funding allocation. An amount of 
$1.4 million was allocated to various community groups for projects under the Community 
Grants Program. The remaining $8.6 million has been allocated for the Major Project 
Program.  In addition to the original funding allocation a further $3,390,000 has been 
received for Round 2.  All projects adopted by the Stronger Communities Fund 
Assessment Panel are as follows: 

 

Project – Stronger Communities Fund (Original) Grant Amount 

Deniliquin Swim Centre Revitalisation  $880,000 

Community Masterplans & Initial Works $2,105,000 

Deniliquin Regional Sports & Entertainment Stadium Extension $540,000 

Blighty Community Netball & Tennis Facility $550,000 

Deniliquin Children’s Centre Extension $500,000 

Deniliquin Netball Facility Improvement Works $320,000 

Rural Villages Beautification Project $300,000 

Beach to Beach Walk Connectivity Improvements $300,000 

Deniliquin Community Facility Refurbishments $165,000 

Urban Road Infrastructure Program $2,390,000 

Deniliquin Airport Heritage Centre Development $50,000 

Unallocated Funding for New Council $500,000 

Total $8,600,000 

 

Project – Stronger Communities Fund (Round 2) Grant Amount 

Cressy Street CBD  $1,200,000 

Riverfront Enhancement $700,000 

Waring Gardens Upgrade $640,000 

Lagoon Walk Road Treatments $250,000 

Truck Stop $400,000 

Peppin Heritage / Visitor Centre Upgrade $200,000 

Deniliquin Ute Muster $600,000 

Total $3,990,000 

Edward River Council also has been allocated funding from the Stronger Country 
Communities Program Round One to a total value of $1,269,841 these are detailed below.  
In addition to these a further allocation in Round Two of the Stronger Country 
Communities program of $3.3 million has also been approved and is also detailed below. 
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Project – Stronger Country Communities (Round 1) Grant Amount 

Scott’s Park – A destination Playground $676,620 

Deniliquin Swim Centre – All Abilities Facilities $295,796 

Lagoons to River Walk $297,425 

Total $1,269,841 
 

Project – Stronger Country Communities (Round 2) Grant Amount 

The Deniliquin Town Hall $1,315,170  

Deni Central Streetscape (Napier Street) $401,500 

Deniliquin Memorial Park $786,000 

Deniliquin RAMS Facility Upgrades $559,000 

Deni Lawn Tennis Club $198,910 

Deni Golf Club $111,170 

Total  $3,371,750 

The Federal Government released additional funding under the Murray Darling Basin 
Regional Economic Diversification Funding programme to Council in February 2019 for the 
following projects: 

Murray Darling Basin Regional Economic Diversification Funding Grant Amount 

Deniliquin Industrial Park Road Works $350,000 

Crossing Café and Peppin Heritage Centre Revitalisation $300,000 

Rotary Park Earthworks $100,000 

Total $750,000 

The Commonwealth has released additional funding through the Department of 
Infrastructure, Regional Development and Cities ‘Our Region Our River’ Regional Growth 
Fund, Edward River Council has been allocated funding of $1,673,080 for the following 
Projects: 

Regional Growth Fund Grant Amount 

Riverfront Revitalisation $550,000 

CBD Revitalisation $1,123,080 

Total $1,673,080 

The Commonwealth has approved funding under the Drought Communities Programme 
(DCP) Extension.  Edward River Council has been allocated $1,000,000 for the following 
projects: 
 

Drought Communities Program Grant Amount 

Drought Support Officer $100,000 

Tourism Marketing Program  $50,000 

CBD Painting  $150,000 

Town Entrance - Crispe Street $150,000 

Town Entrance - Davidson Street $200,000 

Road Upgrades - Harfleur and Wyatt Street $100,000 

Booroorban Lay-By $200,000 

Total $1,000,000 
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Council have approved the application for the Drought Communities Programme – 
Extension for the following seven projects.  A Project Manager has been engaged. 
 

Drought Communities Program (Round 2) Proposed 
Grant Amount 

Visit Deni Tourism Campaign $50,000 

Rural Villages Business Painting $100,000 

Waring Gardens Upgrade (toilets and rotunda) $200,000 

Signage Strategy Implementation $140,000 

Rotary Park (clubrooms and pitches) $200,000 

Deniliquin Town Hall $210,000 

North Tennis Court Redevelopment $100,000 

Total $1,000,000 

A project summary update report for all programs for May 2020 is attached to this report. 

COMMUNITY STRATEGIC PLAN 

This report aligns with outcome 1 – A great place to live and outcome 4 – A region with 
quality and sustainable infrastructure of the Community Strategic plan 

FINANCIAL IMPLICATIONS 

Projects funded through these programs include costs for the design, documentation, and 
supervision costs for each project.  

LEGISLATIVE IMPLICATIONS 

Council must ensure that these projects are completed within the timeframes set out within 
the funding agreements.  

 

ATTACHMENTS 

1. Major Projects Summary May 2020    
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10.11 QUOTATION SUPPLY AND DELIVERY OF CRUSHED ROCK TO TRANSPORT FOR 
NSW STOCKPILE 

Author: Malcolm Styles, Strategic Projects 

Authoriser: Oliver McNulty, Director Infrastructure  

  

RECOMMENDATION 

That Council, as confirmed by the Transport for NSW that they will meet all associated costs – 

1.    Ratify that the General Manager has provided a Certificate of Exemption to deviate from 
Council’s Procurement Policy in relation to the request from the Transport for NSW to 
purchase up to $370,000 of Class 2 crushed rock material and associated works. 

2. Ratify that the quotation from E.B. Mawson and Sons Pty. Ltd. for the supply and delivery of 
the Class 2 crushed rock material ex- Yabba quarry to Department for Transport’s HAY 036 
stockpile some 15.8 kilometres east of Deniliquin up to a maximum value of $370,000 ex 
GST has been accepted.   

 

BACKGROUND 

Transport for NSW (formerly RMS) approached Council requesting assistance to purchase and 
deliver up 8,500 tonnes of crushed rock, by the end of the financial year.  This request has come 
about to facilitate advanced preparation for renewal works on the Riverina Highway in 2020/21 
financial year. The Department has $370,000 available to supply this material this financial year; 
however, they are not able to manage this themselves. Council will receive approximately a 5% fee 
to manage and facilitate this for the Transport for NSW. 

This request relates to a proposal to renew further sections of the Riverina Highway not far from 
where the Mulwala Channel crosses the highway. As part of the proposal, Transport NSW 
requested Council to submit a quotation to arrange the supply and delivery of up to 8,500 tonnes of 
Class 2 crushed rock material that meets their specification requirements. A quotation was 
requested from E.B. Mawson and Sons Pty. Ltd. which has quarries at Lake Cooper and at Yabba. 
There are no other quarries closer than these two quarries. 

Transport NSW requested confirmation that this material could be delivered prior to the end of 
June 2020. Mawsons confirmed that that they can supply the required quantity by the end of June 
2020. 

ISSUE/DISCUSSION 

Procurement 

Council’s current procurement policy requires works with an anticipated value greater than 
$250,000 be put out to public tender. However, the Policy allows that where it is found that it is 
impractical or inexpedient to invite public tenders, a Certificate of Exemption to deviate from 
Council’s Procurement Policy may be signed by the General Manager. 

In this case, it is considered that there are no other quarry producers capable of meeting the 
Department for Transport’s specification requirements of the material who are close enough to 
successfully compete with the proposed supplier. Further the proposed supplier has reassured the 
Council that it can supply the required material and meet all specified parameters within the 
required timeframe. A similar arrangement was successfully completed last financial year, and the 
charges align with the current rate of inflation. 

Timing 

It has been estimated that due to the large volume of material required it will take between six to 
sevens weeks for this amount of material to be produced and delivered to site. For this reason the 
General Manager and the Director Infrastructure have issued a purchase order in advance of this 
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report to ensure that the material can be delivered to site by the end of June. This is consistent 
with the approach followed in  

STRATEGIC IMPLICATIONS 

Completing this work requested by the Department for Transport will assist and continue to build 
this good working relationship. It will also assist Council and the Department in future applications 
for projects and funding for projects through Transport for NSW. 

COMMUNITY STRATEGIC PLAN 

Outcome 2 – A Prosperous and vibrant community 

FINANCIAL IMPLICATIONS 

The Transport for NSW will be reimbursing the Council for all costs associated with the proposal to 
supply and deliver up to 8,500 tonnes of material. Council overhead costs of a little over 5% have 
been advised should Council’s offer be accepted by Transport for NSW, and Council agree to 
proceed. 

LEGISLATIVE IMPLICATIONS 

Nil 

ATTACHMENTS 

Nil  



ORDINARY COUNCIL MEETING AGENDA 21 MAY 2020 

 

Item 10.12 Page 335 

10.12 CROWN LAND PLANS OF MANAGEMENT 

Author: Mark Dalzell, Manager Engineering Assets 

Authoriser: Oliver McNulty, Director Infrastructure  

  

RECOMMENDATION 

That Council adopt the Plan of Management, contained as attachment 1 to this report, for the 
following Crown Land reserves: 

a) Waring Gardens reserve; 

b) Dr Eli Brown Park reserve; 

c) George Street School Museum reserve; and  

d) Deniliquin Town Hall reserve.   

 

BACKGROUND 

Council is currently undertaking a project to adopt Plans of Management for all the Crown Land 
reserves that it manages in accordance with the Crown Lands Management Act. 

PLAN OF MANAGEMENT TEMPLATE  

Following discussion between Council staff, the Plan of Management attached to this report 
includes four separate reserves. These have been included in the one document as many parts of 
the document are standard across all Plans of Management for Council with the specific 
information for each reserve included in the relevant appendix. Specific Plans of Management for 
each reserve can be created through inserting the specific information for the relevant reserve 
back into the main document. 

Council staff shall use this method of presenting the Plans of Management for the remaining 
specific plans as well as the generic Plan of Management. 

WARING GARDEN RESERVE (RESERVE NO. 550028) 

Information regarding the Waring Gardens reserve is included in Appendix A of the attached Plan 
of Management. The reserve includes the main area of Waring Gardens but excludes the Multi-
Arts Centre and the CWA Hall, both of which are located on the same block. The Plan of 
Management maintains the passive recreation nature of the park area and allows for the 
refurbishment and improvement works that are currently programmed to start in June/July 2020. 

DR ELI BROWN PARK RESERVE (RESERVE NO. 550035) 

Information regarding the Dr Elli Brown Park reserve is included in Appendix B of the attached Plan 
of Management. The plan notes the recent development of the park as a fish park and education 
area, in keeping with the purpose and objectives of the reserve. 

GEORGE STREET SCHOOL MUSEUM RESERVE (RESERVE NO. 92449) 

Information regarding the George Street School Museum reserve is included in Appendix C of the 
attached Plan of Management. This reserve is known as the Peppin heritage Centre and the 
Crossing Café. The purpose of the reserve is for the preservation of historical Sites and buildings 
in line with the heritage nature of the building. 

The café is leased out and operated on a commercial basis and the Plan of Management allows for 
this to continue. 
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DENILIQUIN TOWN HALL RESERVE (RESERVE NO. 1000166) 

Information regarding the Deniliquin Town Hall reserve is included in Appendix D of the attached 
Plan of Management. The reserve includes only the land for the Town Hall itself and not the 
adjoining Civic Centre and Old Estates Building. These are located on land owned by Council. 

The purpose of this reserve is for Town Hall purposes only and allows for the use of the hall by 
community groups as well as Council providing leases or licenses for short term use. The 
proposed refurbishment works currently being programmed for the Hall are in accordance with the 
existing purpose for the reserve. 

STRATEGIC IMPLICATIONS 

It is important that Council strategically manages the crown land, for which it is trustee, for the 
betterment of the community. This includes providing access to the crown land area and 
supporting responsible development of these areas where required. 

COMMUNITY STRATEGIC PLAN 

This project meets the objectives of Outcome 1 – A great place to live in the Community Strategic 
Plan, including: 

• Target 1.3 – Our community and public spaces are accessible and inclusive and reflect our 
history, heritage and culture. 

FINANCIAL IMPLICATIONS 

Council has received funding from Crown Lands to assist with the preparation of the Plans of 
Management. 

LEGISLATIVE IMPLICATIONS 

In accordance with requirements of the Crown Lands Management Act, all Plans of Management 
need to be adopted by 31 June 2021. 

ATTACHMENTS 

1. Plan of Management for Reserves 550028, 550035, 92449 and 1000166    
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10.13 CRESSY STREET REVITALISATION - RETAIL TRADER ASSISTANCE PROGRAM 

Author: Paul Arthurson, Project Manager 

Authoriser: Oliver McNulty, Director Infrastructure  

  

SUGGESTED OPTIONS 

That Council  

1. Approve the Cressy Street Streetscape Works – Retail Trader Assistance Program as 
outlined in this report 

2. Approve the Program Guidelines attached to this report 

3. Approve the proposed schedule of payment for the traders as appended to this report 

4. Approve an increase in budget for the retail assistance program from $60,000 to $85,000 to 
allow for retail trader assistance be provided for all traders on Cressy Street between 
Hardinge Street Edward Street 

5. Update the 2019/20 Edward River Council Operational Plan to include an action ‘To 
undertake a Retail Trader Assistance Program to assist retail traders in Cressy Street, 
between Hardinge Street and Edward Street, Deniliquin, throughout the Cressy Street 
Streetscape works. That part of this program will involve the provision of retail trader 
assistance payments and that these payments will be undertaken in line with the Financial 
Assistance provisions of the Local Government Act 1993 

6. Advertise the proposed financial benefit to traders as required under section 356 of the Local 
Government Act 1993 

 

BACKGROUND 

In 2018/19 Council approved a Business Support and Retail Trader Assistance Program for the 
Napier Street Revitalisation works. This was well received by the traders and demonstrated 
Councils desire to support businesses through the interruption caused by the Streetscape works. 
In this report it stated that “Following the completion of the streetscape works in Napier Street, 
streetscape works will be undertaken on Cressy Street. If Council provide this assistance for 
Napier Street, it is expected that a similar program would also need to be undertaken in Cressy 
Street.” 

ISSUE/DISCUSSION 

While the Cressy Street Revitalisation will provide long term benefit to this section of Cressy Street, 
it is acknowledged that when the works are being undertaken there may be some disruption and 
impact on traders. In order to reduce this impact, Council has endorsed a Cressy Street Business 
Support Program. This program comprises two key parts: 

1. Business Support 

The first part of the program is a series of business promotion activities to assist traders and 
promote that the businesses are still operating whilst the works are underway. Council resolved to 
support this in April 2020. 

2. Financial Assistance  

The second part of the program, and the focus of this report is a financial assistance program for 
the retail traders. This support was provided to Napier Street traders and was based on a 
percentage of the building rates. It is proposed to establish a similar program for Cressy Street 
Traders impacted by the upcoming works. However, it is not proposed to base the payments on 
the building rates, as this caused some confusion amongst the traders. 
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The Cressy Street Revitalisation works have been divided into the following two sections: 

1. Hardinge to Napier Street - Mostly road pavement works plus: 

a. Nature outstands and Street Furniture 
b. Disabled carparks and line marking 

2. Napier to Edwardes Street – Full Streetscape works from Shop front to Waring Gardens, 
including: 

a. Mains Water and Stormwater 
b. Underground power, shop connections and new streetlights 
c. Road pavement, median strip, signage  
d. Disabled carparks and line marking 
e. Footpath works 
f. Nature outstands and street furniture 

The Retail Trader Assistance program proposed is tailored to reflect the impact due to the project 
for each section of Cressy Street. Businesses in the Napier to Edwardes Street section of Cressy 
Street will be impacted for 4-5 months, so are proposed to be eligible for a trader assistance 
payment up to $2,000. This is due to the much larger scope of work and expected interruption 
caused to these businesses.  

In comparison, the Hardinge to Napier Street section is expected to be completed in three to five 
weeks, so it is proposed that these businesses be eligible for a trader assistance payment up to a 
maximum of $1,000. It is proposed that most of these traders, in this section of Cressy Street, will 
receive $500. This is set out in the trader assistance summary table attached to this report. 

The attachments of this report detail the proposed payments for each business based on the 
length of time the business will be impacted by construction and their trading status. The proposed 
application form is also included  

A summary of the program criteria are described below: 

• The program allows Cressy Street traders located between Napier and Edwardes Street, 
to apply for up to a $2,000 grant. 

• The program allows Cressy Street traders located between Napier and Hardinge Street, 
to apply for a trader assistance payment of up to $1,000.  

• The program is not open to building owners with vacant premises not tenanted to a retail 
business. If a tenant is attracted to lease a vacant premise while the streetscape works 
are underway, the new tenant can still access this program on a reduced basis. 

 
• Any Retail Trader Assistance payments would be made under the Financial Assistance 

provisions of the Local Government Act 1993, which requires Council to make public its 
intention to provide assistance to the applicants for a period of 28 days. 

• The financial assistance payment will be made in two instalments:  

o First instalment: 50 per cent on approval of the application form; and 

o Second instalment: 50 per cent at the end of the construction program, if still 

trading.   

• Any retail traders who also own the building they occupy will only be eligible for this 
program if there are no outstanding rates on their property. 

• Retail businesses trading on Cressy Street in properties/premises fronting the Green 
dashed section indicated in the below map are eligible to apply for funding through this 
program. 
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•  

 

 

The financial assistance payment is aimed at supporting businesses that are open and trading 
throughout the works. This was a key requirement of the grant payment for Napier Street traders, 
as Council was concerned about businesses closing during construction. However due to 
COVID19 restrictions, only 60% of traders are currently open. A further 25% would not typically 
apply for this grant, being Banks and major retailers. A breakdown of the current status of the 
Cressy Street Businesses is detailed below: 

Napier to Edwardes Street – 22 buildings in total including 2 x vacant premises 

• 13 x Open for business (60%), including: 

o 4 x banks and 1 x Major Retailer (not expected to apply for retail assistance payments) 
o 1 x IT 
o 1 x Gifts and homewares 
o 1 x Pharmacy 
o 1 x Jeweller 
o 3 x Café/takeaway 
o 1 x Butcher 

Napier to Hardinge Street – 36 buildings in total including 2 x vacant premises 

• 14 x Open for business (40%), including: 

o 1 x sports store 
o 1 x employment 
o 1 x automotive 
o 1 x Laundry 
o 5 x takeaway 
o 1 x Hairdresser 
o 1 x service station 
o 1 x IT 
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o 1 x Bottle shop 
o 1 x Gifts and homewares 

Many businesses that are not able to open their shop may continue trading online or via 
appointment. The business support promotion program will be able to support these activities.  

The aim of this paper is for Council to consider if they support the plan to provide financial 
assistance only to those businesses with shops that are currently open (per Napier Street) or 
provide financial support for all businesses along these sections of Cressy street. 

If Council wish to support all businesses, the terms of the payments will need to be revised. The 
first 50% payment is based on the business completing and submitting the application form, so 
won’t require change. However, for the second 50% payment milestone, businesses currently need 
to demonstrate that they are still trading, which may be difficult if the COVID19 restrictions are still 
in place. It is therefore proposed that businesses be eligible for the 2nd payment it is proposed 
once works are complete and they re-commence trading. 

STRATEGIC IMPLICATIONS 

The Streetscape works in Cressy Street, between Napier and Edwardes Street, are expected to 
take up to five months to be completed. Throughout this timeframe it is expected that this section 
of Cressy Street will have one lane closed to traffic, and a series of footpath works undertaken. As 
a result, the provision of support to assist traders is seen to be important to ensure a well-
functioning CBD and local economy. The section between Hardinge and Napier street will 
impacted to a lesser extent so are proposed to be eligible for a lesser trader assistance payment 

The impact of the COVID19 trading restrictions on Cressy Street businesses are yet to be fully 
realised. It may be difficult for the businesses to demonstrate that they are still trading if the 
restrictions are still in place at the completion of work, and 2nd payment milestone. In this instance 
it is recommended that businesses be eligible for the 2nd payment once works are complete and 
they re-commence trading. 

COMMUNITY STRATEGIC PLAN 

This program aligns with Outcome 2, A prosperous and vibrant economy.  

FINANCIAL IMPLICATIONS 

As outlined in the Business Support Program report, $60,000 was proposed to be assigned 
through the Cressy Street Revitalisation project budget for a business continuity program. 
However, an extra $25,000 will need to be provided to fund trader assistance payments to 
businesses between Napier and Hardinge Street  

If all Retail Traders in the eligible area applied for funding the program would cost approximately 
$55,000. Four of the traders are banks and are not expected to apply for the funding, leaving 
expected costs of $52,000. The Business Support Program budget will therefore need to be 
increased from $60,000 to $85,000. This increase of $25,000 can be funded through the project 
contingency which will reduce the contingency in Cressy Street to $60,000. There is a risk 
associated with having such a low contingency on a project of this side. The project manager is 
working through opportunities to find savings within the project. 

LEGISLATIVE IMPLICATIONS 

Any Retail Trader Assistance payments would be made under the Financial Assistance provisions 
of the Local Government Act 1993, which requires Council to make public its intention to provide 
assistance to the applicants for a period of 28 days. 

In order to meet this requirement, it is proposed that Council update its 2019/20 Operational Plan 
to include the provision of the Cressy Street Revitalisation Works – Retail Trader Assistance 
Program as an action for completion. Modifying the Operational Plan will require a 28-day notice 
period.  

ATTACHMENTS 

1. Trader Application Form    
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11 CONFIDENTIAL MATTERS   

RECOMMENDATION 

That Council considers the confidential report(s) listed below in a meeting closed to the public in 
accordance with Section 10A(2) of the Local Government Act 1993: 

13.1 Deniliquin Regional Sports and Entertainment Stadium Agreement 

This matter is considered to be confidential under Section 10A(2) - d(i) of the Local Government 
Act, and the Council is satisfied that discussion of this matter in an open meeting would, on 
balance, be contrary to the public interest as it deals with commercial information of a confidential 
nature that would, if disclosed prejudice the commercial position of the person who supplied it.  
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12 CLOSE OF MEETING 


