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1. OPENING MEETING 

 

2. ATTENDANCE 

 

3. LIVE STREAMING STATEMENT 
Edward River Council wishes to advise members of the public that Council Meetings will be 
recorded and will be available after each meeting on Council’s website Councils Website 
All care will be taken to maintain the privacy of those in attendance, however As a visitor in the 
public gallery, your presence may be recorded. By remaining In the public gallery, it is assumed 
your consent is given in the event your image is broadcast. This includes any filming by television 
cameras if attendance is approved by the Chief Executive Officer or Mayor. 

 

4. ACKNOWLEDGEMENT OF COUNTRY 
Edward River Council acknowledges and embraces the First Nations Peoples - the Wamba 
Wamba Perrepa Perrepa peoples as the Traditional Owners of the Lands within the Edward River 
Council area and also recognises the diversity of different cultures within our community and their 
contribution. 

 

5. STATEMENT OF PURPOSE 
I have come here as a Councillor freely and without bias to: 

• Represent the views of the community in considering the matters before us today 

• To vote in a matter I consider to be in the best interest of the community 

• To observe the Code of Conduct and respect the rule of the chair and views of my fellow 
Councillors 

 

6. APOLOGIES AND APPLICATIONS FOR A LEAVE OF ABSENCE BY 
COUNCILLORS 
That the leave of absence requested by Cr Shannon Sampson be accepted. 

 

  

file://amznfsxypidqx67.ANZ02.t1cloud.local/e666871a-caa8-4c23-ae4d-6b915706f0e2-file/data/ERC-ECM/ECM/TRANS/INCACHE/026/www.edwardriver.nsw.gov.au
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7. CONFIRMATION OF MINUTES 

 
7.1. EDWARD RIVER COUNCIL DRAFT MINUTES ORDINARY COUNCIL MEETING 21 
MARCH 2023 
Author: Executive Assistant 

Authoriser: Chief Executive Officer 

RECOMMENDATION 
That Council accept the Draft Minutes of the Ordinary Council Meeting held 21 March 2023 as a 
true and correct record. 

COMMUNITY STRATEGIC PLAN 
5. Accountable leadership and responsive administration 

5.1 Collaborative and Engaged 

5.2 Financially sustainable 

5.3 Professional Workplace culture 

ATTACHMENTS 



Attachment 1 - Minutes for Ordinary Council Meeting Tuesday, 21 March 2023 
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8. DISCLOSURES OF INTERESTS 

 

9. MAYORAL MINUTE(S) 

 

10. URGENT ITEMS OF BUSINESS 
NOTE: Business may be considered at a meeting of the council even though due notice of the 
business has not been given to the councillors if:  

a. a motion is passed to have the business considered at the meeting, and 

b. the business to be considered is ruled by the chairperson to be of great urgency on 
the grounds that it requires a decision by the council before the next scheduled 
ordinary meeting of the council.  

Only the mover of a motion can speak to the motion before it is put.  

A motion of dissent cannot be moved against a ruling by the chairperson. 

 

11. REPORTS OF COMMITTEES 

11.1. ARIC DRAFT MINUTES - MEETING NO 21, THURSDAY 16 MARCH 2023 
Author: Executive Assistant Corporate Services 

Authoriser: Director Corporate Services 

RECOMMENDATION 
That Council receives the draft Minutes of the Audit, Risk & Improvement Committee meeting held 
on 16 March 2023, and endorse the resolutions of that meeting.  
 

BACKGROUND 
The Audit, Risk & Improvement Committee (ARIC) is a committee of Council, established to 
provide independent oversight and review to support Council to continually improve, appropriately 
address risks, and work towards sustainability.  

The previous ARIC meeting was held on 6 October 2022. 

ISSUE/DISCUSSION 
The March ARIC meeting included discussion on the following: 

• setting a schedule of meeting dates for 2023 

• reviewing new Guidelines for ARICs from the Office of Local Government 

• a review of ARIC's membership 

• training options for ARIC members 

• an updated ARIC Terms of Reference. 

The meeting also received updates and presentations regarding: 
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• treatment of GST 

• progress of the Financial Sustainability Review 

• Flood Reconstruction Works progress 

• Projects update 

• Risk Appetite Statements 

• 2021-22 Financial Statements and Management Letter 

STRATEGIC IMPLICATIONS 
Refreshing the ARIC's Terms of Reference and subsequently its membership will ensure that 
Council has in place an ARIC that is best suited to provide the independent governance and 
improvement oversight that will serve it into the coming years. 

COMMUNITY STRATEGIC PLAN 
5. Accountable leadership and responsive administration 

5.1 Collaborative and Engaged 

5.2 Financially sustainable 

5.3 Professional Workplace culture 

FINANCIAL IMPLICATIONS 
There are no financial implications arising from this report. 

LEGISLATIVE IMPLICATIONS 
Maintaining a well-functioning ARIC supports Council to meet its statutory and legislative 
obligations. 

ATTACHMENTS 



Attachment 1 - Draft - Public Minutes for Audit Risk and Improvement Committee Meeting 8-
30 AM - Thursday 16 March 2023 
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11.2. AIRPORT ADVISORY COMMITTEE MEETING MINUTES 28 MARCH 2023 
Author: Executive Assistant 

Authoriser: Director Infrastructure 

RECOMMENDATION 
That Council note the minutes of the Airport Advisory Committee Meeting held 28 March 2023. 

BACKGROUND 

ISSUE/DISCUSSION 

STRATEGIC IMPLICATIONS 

COMMUNITY STRATEGIC PLAN 
5. Accountable leadership and responsive administration 

5.1 Collaborative and Engaged 

FINANCIAL IMPLICATIONS 

LEGISLATIVE IMPLICATIONS 

ATTACHMENTS 
Edward River Airport Advisory Committee Minutes 



Attachment 1 - Airport Advisory Committee meeting minutes - 28 March 2023 (002) 
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11.3. ROTARY PARK USERS GROUP MEETING 5 APRIL 2023 
Author: Executive Assistant 

Authoriser: Director Infrastructure 

RECOMMENDATION 
That Council note the minutes from the Rotary Park Users Group meeting of 5 April 2023. 

BACKGROUND 

ISSUE/DISCUSSION 

STRATEGIC IMPLICATIONS 

COMMUNITY STRATEGIC PLAN 
5. Accountable leadership and responsive administration 

5.1 Collaborative and Engaged 

FINANCIAL IMPLICATIONS 

LEGISLATIVE IMPLICATIONS 

ATTACHMENTS 
Minutes Rotary Park Users Group Meeting of 5 April 2023 



Attachment 1 - Rotary Park User Group - 5th April 2023 
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11.4. SALEYARDS COMMITTEE MINUTES 
Author: Executive Assistant 

Authoriser: Director Infrastructure 

RECOMMENDATION 
That Council note the minutes of the Saleyards Advisory Committee Meeting of 30 March 2023. 

BACKGROUND 

ISSUE/DISCUSSION 

STRATEGIC IMPLICATIONS 

COMMUNITY STRATEGIC PLAN 
5. Accountable leadership and responsive administration 

5.1 Collaborative and Engaged 

FINANCIAL IMPLICATIONS 

LEGISLATIVE IMPLICATIONS 

ATTACHMENTS 
Saleyards Advisory Committee Minutes of 30 March 2023 



Attachment 1 - Saleyards Advisory Committee Minutes of Meeting - 30 March 2023 (002) 
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12. REPORTS TO COUNCIL 

12.1. FINANCIAL SUSTAINABILITY REVIEW DRAFT REPORT 
Author: Acting Chief Financial Officer 

Authoriser: Chief Executive Officer 

RECOMMENDATION 
That Council 

1. Note the Report and findings of the Financial Sustainability Review and strategies to achieve a 
financially sustainable Council. 

2. Adopt the Financial Sustainability Review report and recommendations and action plan 
contained within the report.  

3. Adopt the draft Long Term Financial Plan for public exhibition alongside the draft 2023-24 draft 
Operational Plan and Budget 

BACKGROUND 
Council commissioned AEC Group Ltd to undertake an independent review of its financial 
sustainability, following a strategic objective set by Council to plan for the long-term financial 
sustainability of Council and whether Council’s current position is appropriate to meet the current 
and future needs of the organisation and community it serves. 

The primary objective of the Financial Sustainability Review (FSR) is to facilitate sustainable long-
term planning and avert potential issues from emerging in the future.  

Although Edward River Council's recent financial performance has produced operating surpluses 
and cash has accumulated, there are apprehensions that an underlying financial or infrastructure 
deficit could prompt a high reliance on unknown external funding sources, such as grants, into the 
future. 

The draft report presents the findings of the review and provides strategies to improve Council's 
financial sustainability and comply with the Local Government Act 1993. The report also analyses 
the potential impacts of the findings on the Council's future financial position, as well as the local 
community and stakeholders, to ensure the Council's sustainable and efficient operation in the 
future. 

 
In addition, AEC Group also as part of the FSR updated Councils LTFP. 
 

ISSUE/DISCUSSION 
AEC have provided a very comprehensive FSR draft report which provides an assessment of all 
aspects of Council's financial performance, and demonstrates the capacity to delivery financial 
sustainability through the following: 

• the ability to generate sufficient revenue and control the cost of services and infrastructure 
to produce sufficient cash from operations to meet investment and financing requirements. 

• the ability to maintain sufficient cash (or access to cash) to meet the needs of operations, 
investments and financing (borrowings).  

• the ability to renew or replace assets to maintain the desired level of service and the 
provision of new assets to meet demand for growth in services. 
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The draft report recommends 8 key strategies for improving Council’s long-term financial 
sustainability. In summary these recommendations are: 

1. Improve the operating position of the general fund. This will likely require a Special Rate 
Variation (SRV) 

2. Enhance the governance and financial controls to integrate the Project Management 
Framework, Asset Management Planning and Long-Term Financial Plan (LTFP) 

3. Review the cash reserves and ensure reserves are still required i.e., by consolidating 
reserves 

4. Introduce productivity measures to the Operational Plan and Annual Budget. 

5. Introduce a service planning approach as part of the development of Integrated Planning 
and Reporting Framework. 

6. Pursue a path of improving the asset management maturity, as outlined in the Asset 
Management Strategy. 

7. Market and promote the Edward River Village with the aim of achieving the target entry 
price on the Village residential units with aim to fill the units as soon as possible.  

8. Council should seek opportunities to encourage and facilitate economic and population 
growth to increase the economy of scale in provision of local government services and 
infrastructure. 

AEC also updated Councils LTFP, which includes 3 scenarios for Councils consideration, in 
summary: 

The Base Model (scenario one) is a planned approach to the continued delivery of services and 
provision of infrastructure based on a revenue base that does not increase the rate above the 
projected rate peg (as set by IPART) and current service charges only increasing each year by the 
projected annual CPI.  

The Enhanced Asset Investment Model (scenario two) includes increased investment in the 
renewal and replacement of assets to a level of investment that is expected to maintain assets at 
an acceptable level of service into the future. There is an increased investment in resealing of 
roads, in gravel re-sheeting for unsealed roads, improved stormwater drainage, increased 
replacement of kerb and gutter and the replacement of the sewerage treatment plant in Deniliquin. 
This model is funded through the introduction of a special variation in the rates increasing the 
general rate by for six consecutive years (a permanent increase) before returning to the rate peg. 

The Enhanced Asset Investment and Growth Model (scenario three) includes increased 
investment in the renewal and replacement of assets as per scenario two, with additional 
investment made from Councils existing cash reserves and expected grant funding to improve the 
level of service of Council assets and grow the assets to encourage population growth within the 
region. Investment in parks, open spaces, the swimming pool and other assets is expected to 
increase the liveability of the region and encourage more people to live in our region. This model is 
funded through the introduction of a special variation in the rates in scenario two. In addition, to 
fund the sewerage plant upgrade the sewerage charges are required to be increase for six 
consecutive years and then increasing by the projected annual CPI.  

STRATEGIC IMPLICATIONS 
The draft FSR presents Councillors with the information to decide a financially sustainable vision 
for Counci, as outlined in the report, as does the LTFP. 
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COMMUNITY STRATEGIC PLAN 
5. Accountable leadership and responsive administration 

5.1 Collaborative and Engaged 

5.2 Financially sustainable 

5.3 Professional Workplace culture 

FINANCIAL IMPLICATIONS 
The financial implications are identified in detail in the report and depend on what strategies 
Council decides to adopt. 

LEGISLATIVE IMPLICATIONS 
The report is in compliance with Local Government Act 1993 

ATTACHMENTS 
1. Financial Sustainability Review - Summary (under separate cover) 

2. Draft Financial Sustainability Review report (under separate cover) 

3. Draft Long Term Financial Plan for public exhibition 
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Introduction 
The NSW Integrated Planning and Reporting framework (see Figure 1 below) requires councils to prepare a 
suite of long-term strategic documents, including a Community Strategic Plan, Resourcing Strategy and 
Delivery Program, as well as an annual Operational Plan. Integration of these strategic documents is key to 
effective long-term planning and provides an agreed roadmap for delivering and resourcing community 
priorities and aspirations.  

As one of three components of the resourcing strategy, the Long-Term Financial Plan (LTFP) is situated 
within the framework to emphasis the important role that resource planning plays in delivering Council’s 
strategic objectives. The LTFP tests community aspirations as contained in the Community Strategic Plan 
against the financial realities of delivering on those aspirations. The LTFP integrates with Edward River 2022 
- 2050 through the Delivery Program and one-year Operational Plan. 

The LTFP provides a roadmap for maintaining long-term financial sustainability and affordability for current 
and future generations and this therefore an important part of Council’s strategic planning process. This is 
the point where long-term community aspirations and goals are tested against financial realities. It is also 
where Council and the community may decide what resources councils need to influence and work with 
other parties so that they might deliver on their responsibilities. 

Figure 1 - NSW Integrated Planning and Reporting Framework 

 
 
Purpose of Long-Term Financial Planning 

The development of a LTFP allows Council to take a proactive approach to its financial management. Long-
term planning gives Council the ability to model what the future could look like given different policy settings, 
Council decisions, external circumstances and assumptions. It allows Council to identify future financial 
threats or opportunities and to put measures in place over the short term to reduce the impact or produce 
benefits.  
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Long term planning also allows Council to look at the future financial implications of today’s decisions before 
they are implemented. While a decision to change policy or strategy, introduce a new service or undertake 
capital works may seem to have no adverse financial impact in the short term, the longer-term implication 
may show a very different picture. 

By having a long-term planning process in place, Council is much better placed to manage the expectations 
of the community in terms of what levels of services it can provide. Council is constantly faced with demands 
for increases to services and/or continuation of existing services. Through longer term financial plans, 
Council will be able to better explain the decisions that it makes. 
Development of the Plan 
In development the LTFP the Council has fulfilled the general requirements for long-term financial planning, as 
outlined in the Integrated Planning and Reporting Framework, as follows: 

• The Council has prepared the LTFP to be used to inform decision-making during the future preparation and 
finalisation of the Community Strategic Plan and the development of the Delivery Program. 

• In developing the LTFP, due regard has been given to promoting the financial sustainability of the council 
through: 

o the progressive elimination of operating deficits 

o the establishment of a clear revenue path for all categories of rates linked to specific 
expenditure proposals 

o ensuring that any proposed increase in services and assets is within the financial means of 
the council 

o ensuring the adequate funding of infrastructure maintenance and renewal 

o the use of borrowing, where appropriate and financially responsible, and 

o the fair and equitable distribution of the rate burden across all categories of rate payers. 
Objectives 

The LTFP is a requirement under the Integrated Planning and Reporting framework for NSW Local 
Government. It is an annual process and part of the continuous improvement cycle. 

Primarily, Council’s LTFP provides a framework, on a 10-year rolling horizon, to assess its revenue 
generating capacity towards meeting the activities and level of services outlined in its Community Strategic 
Plan. 

In developing the LTFP, Edward River Council has within that framework: 

• addressed how various plans fit together; 

• set greater transparency and accountability of Council to the community; 

• provided prospects for early identification of financial issues and any likely impacts in the longer term to the 
delivery program of the Community Strategic Plan. 

The LTFP is thus a tool to complement decision making that continuously reviews what Council may deliver 
as outcomes given the level of resources. 
Timeframes 

The Office of Local Government has set the minimum timeframe of ten years. In this report, Edward River 
Council’s LTFP covers the time period from 2022/2023 to 2031/2032. 
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Financial Sustainability Policy 
The Council is committed to fulfilling all responsibilities outlined in the Local Government Act 1993 – in 
particular Section 8B which outlines the principles of sound financial management. The Council considers 
that the responsibilities under the Local Government Act 1993 will be filled, and that the Council can 
demonstrated financial sustainability,  if it can deliver the Community Strategic Plan and Delivery Program 
while demonstrating capacity to maintain financial capital and infrastructure capital over the short (1-4 
years), medium (4-10 years) and long term (10-25 years).  

Council will remain financially sustainable into the future based on the following Financial Sustainability 
Objectives. 

• Operating position – Council will generate sufficient revenue and control the costs of services and 
infrastructure to produce sufficient cash from operations to invest in assets and meet the servicing of 
borrowings. This must be demonstrated over the 10 year period, acknowledging that annual budgets will vary, 
with some annual budgets necessarily producing higher or lower operating positions. Annual budgets must not 
burden future budget decisions with unfunded commitments and must not unnecessarily defer decisions that 
could be made to correct the operating position within the current budget. 

• Availability of cash – Council will maintain sufficient cash (or access to cash) to meet the current and future 
needs of operating, investing and financing activities as needed to maintain the desired levels of services and 
infrastructure. This must be demonstrated over the 10 year period. Council will use reserves to quarantine cash 
earned for material future commitments and maintain a balance of unconstrained revenue to mitigate risk of 
unplanned or shocks to the annual budget. Borrowings are to be used where appropriate to spread the burden 
of funding assets over the generations that will consume the asset.   

• Investment in assets – Council prioritises the renewal or replacement of assets to maintain the desired level 
of service and the provision of new assets to meet demand for growth in services. New assets that increase 
levels of service or add new services must be supported by a business case that demonstrates the new 
investment will not increase the risk to Council’s financial sustainability. 

• Responsible use of public finances - Spending by the Council will be responsible and sustainable, aligning 
general revenue and expenses.  

Through implementing the Financial Sustainability Objectives, Council aims to be in a financial position to 
invest in developing and growing the local economy, and can withstand, react and adapt to unplanned 
shocks. The Council must maintain a financial position to manage likely developments and unexpected 
financial changes in future periods without unplanned increases in rates and charges or disruptive cuts to 
services. It is also important that Council provides a degree of stability and predictability in the overall rate 
burden allowing for an equitable distribution of council resources between current and future ratepayers. 

In adopting this LTFP, the Council understands that being financially sustainable ensures future generations 
are not burdened with excessively high debt, rates charges or assets in serious disrepair. 

Council’s long-term strategic and financial planning is aimed at Council achieving and maintaining financial 
sustainability over a period of time, through engagement with the community regarding agreed service 
levels, and consideration of the community’s capacity to contribute to Council’s rating revenue. 

Capital expenditure regarding infrastructure assets will be guided by principles outlined in the Asset 
Management Strategy. The focus of Council’s capital expenditure will be renewal of existing assets. 
Consideration of new assets will be assessed through Council’s project management framework, including 
the development of a business case to support the expenditure. 

Where grant funding is available to Council for the creation of new assets, Council will undertake an 
assessment of the proposed expenditure through the development of a business case. The business case 
will consider the initial investment and the whole of life cost of the asset, including additional depreciation, 
maintenance costs and future asset renewal or replacement. If the net impact of the asset on Council’s 
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future operating results and cash availability is adverse, Council will consider not accepting the funding, or if 
accepting the funding, future long-term financial plans are adjusted to reflect the impact of the new asset. 

Council will explore financing assets through loan borrowings to achieve inter-generational equity, for assets 
that will serve present and future ratepayers. Loan borrowings will be based on Council’s capacity to service 
the borrowings over the applicable term. 
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Services Provided By Fund Type 
The services and infrastructure provided by Council to the community are planned and managed through the 
use of different fund types. Creating fund types enables the Council to consider separately the financial 
sustainability of different grouped services, and to avoid subsidisation of the general rate for services that 
should be funded by separate user charges. The LTFP outlines the resource planning for the following five 
fund types: 

• General Fund – Primarily for services and infrastructure funded by general rate revenue and untied grant 
funding. It is also used for all other services that are not included in the defined use of the other four fund 
types. 

• Sewer Fund – only services and infrastructure used in the provision of the sewer network. 

• Waste Fund – only services and infrastructure used in the provision of the treated water network. 

• Waste Fund -   only service and infrastructure used in the provision of waste management, including the 
provision of domestic waste collection. 

• Village Fund – used to quarantine the financial management of the Deniliquin Retirement Village. 

The following Figure outlines the service provided from within each fund type: 

Figure 2 – Services provided by each fund type 
 

 
  

General Fund 

Library Service 

Community Development and Events 

Economic Development and Business Support 

Visitor Information, Gallery and Museum 

Town Hall Regional Theatre 

Customer Services 

Planning and Development Services 

Health and Building Services 

Ranger Services 

Roads and Transport 

Road Safety 

Airport 

    

Water Fund 

Provision of safe, reliable, compliant and sustainable 
water supply services 24 hours a day, seven days a 
week  

Sewer Fund 

Provision of safe, compliant, reliable and sustainable 
sewer services  24 hours a day, seven days a week. 

Waste Fund 

Management of waste transfer facilities and waste 
disposal to landfill, collection of general waste, 
recyclables and green waste from commercial and 
domestic premises, special events, bulk kerbside 

ll ti  d it  d ti  

Village Fund 

Management of an independent living village that 
supports aging in place. 
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Description Of Scenarios 
Across the Resourcing Strategy documents, Council has outlined three scenarios that have been considered 
by Council as options for forward resource planning. Each scenario is described below, including a summary 
of the increase is rating and service charges, programmed capital works and the projected cash balances of 
Council. 

The Base Model is the status quo – does not include changes to the current rating approach – that is, does 
not plan for a Special Rate Variation Application to increase the rate revenue collected above the anticipated 
rate peg set by IPART.  

In the Appendix the following detailed analysis is provided for each Scenario: 

• Operating Statement 

• Balance Sheet 

• Cashflow Statement 

• Capital Works Plan 

• Performance Indicators 

• Sensitivity Analysis 
Scenario One – Base Model 

The Base Model (Scenario One) is a planned approach to the continued delivery of services and provision of 
infrastructure based on a revenue base that does not increase the rate above the projected rate peg (as set 
by IPART) and current service charges only increasing each year by the projected annual CPI.  

The capital works program, being constrained by the cash generated from operations (including rates, grants 
and charges) and borrowings, is below what is considered to be necessary to maintain the current levels of 
service provided by the infrastructure. Assets such as roads, buildings and the sewer network are expected 
to deteriorate over time, requiring future Councils to make decisions on rationalisation of assets when assets 
begin to fail. This approach is not considered to be a sustainable approach over the long term. 
Scenario Two – Enhanced Asset Investment Model 

The Enhanced Asset Investment Model includes increased investment in the renewal and replacement of 
assets to a level of investment that is expected to maintain assets at an acceptable level of service into the 
future. There is an increased investment in resealing of roads, in gravel resheeting for unsealed roads, 
improved stormwater drainage, increased replacement of kerb and gutter and the replacement of the 
sewerage treatment plant in Deniliquin.  

The Enhanced Asset Investment Model is funded through the introduction of a special variation in the rates 
increasing the general rate by 7% for six consecutive years (a permanent increase) and then returning to the 
projected rate peg approved by IPART. To fund the sewerage treatment plant, the sewerage charges need 
to increase by 6% for consecutive years and then increasing by the projected annual CPI. 
Scenario Three – Enhanced Asset Investment and Growth Model 

The Enhanced Asset Investment and Growth Model includes increased investment in the renewal and 
replacement of assets as per Scenario Two, with additional investment made from Councils existing cash 
reserves and expected grant funding to improve the level of service of Council assets and grow the assets to 
encourage population growth within the region. Investment in parks, open spaces, the swimming pool and 
other assets is expected to increase the livability of the region and encourage more people to live in our 
region.  

The Enhanced Asset Investment Model is funded through the introduction of a special variation in the rates 
increasing the general rate by 7% for six consecutive years (a permanent increase) and then returning to the 
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projected rate peg approved by IPART. To fund the sewerage treatment plant, the sewerage charges need 
to increase by 6% for consecutive years and then increasing by the projected annual CPI. 

Investment in the enhancement of assets and extension of infrastructure necessary for growth if funded 
through drawing down on the Council’s available cash reserves, as well as some reliance on grant funding 
(particularly for a new swimming pool). 
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Comparison of Operating Position by Scenario 
Consolidated 

 
General Fund 

 
Water Fund 

 
Sewer Fund 

 
Waste Fund 

 
Village Fund 

 

 

 
  

CONSOLIDATED 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33

Net operating result for the year before grants and contributions provided for capital purposes  ($'000)

Base Case 10,236 774 2,059 3,157 2,815 3,246 4,564 666 698 1,699 2,034 2,820

Enhanced Asset Management 10,236 774 2,034 3,532 3,524 4,415 4,414 974 1,165 2,235 2,673 3,603

Enhanced Asset Management and Growth 10,236 774 2,034 3,468 3,476 4,355 1,816 (1,756) (1,617) (533) (107) 844

GENERAL FUND 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33

Net operating result for the year before grants and contributions provided for capital purposes  ($'000)

Base Case 6,863 (651) (2,880) (2,276) (2,465) (2,181) (2,078) (1,959) (2,101) (1,728) (1,598) (1,479)

Enhanced Asset Management 6,863 (651) (2,905) (2,020) (2,008) (1,408) (839) (198) (213) 195 392 619

Enhanced Asset Management and Growth 6,863 (651) (2,905) (2,084) (2,056) (1,468) (3,441) (2,936) (3,006) (2,588) (2,406) (2,163)

WATER FUND 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33

Net operating result for the year before grants and contributions provided for capital purposes  ($'000)

Base Case 2,257 420 703 848 896 928 975 1,033 1,091 1,152 1,214 1,274

Enhanced Asset Management 2,257 420 703 848 896 928 975 1,033 1,091 1,152 1,214 1,274

Enhanced Asset Management and Growth 2,257 420 703 848 896 928 977 1,036 1,096 1,158 1,221 1,283

SEWER FUND 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33

Net operating result for the year before grants and contributions provided for capital purposes  ($'000)

Base Case 1,118 1,031 1,497 1,720 1,725 1,788 1,875 1,965 2,056 2,151 2,248 2,350

Enhanced Asset Management 1,118 1,031 1,497 1,839 1,977 2,184 486 512 635 764 897 1,035

Enhanced Asset Management and Growth 1,118 1,031 1,497 1,839 1,977 2,184 488 517 641 773 908 1,049

WASTE FUND 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33

Net operating result for the year before grants and contributions provided for capital purposes  ($'000)

Base Case 123 63 168 176 184 201 220 238 257 278 298

Enhanced Asset Management 123 63 168 176 184 201 220 238 257 278 298

Enhanced Asset Management and Growth 123 63 168 176 184 201 220 238 257 278 298

VILLAGE FUND 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33

Net operating result for the year before grants and contributions provided for capital purposes  ($'000)

Base Case - (149) 2,676 2,697 2,483 2,527 3,591 (593) (586) (133) (108) 377

Enhanced Asset Management - (149) 2,676 2,697 2,483 2,527 3,591 (593) (586) (133) (108) 377

Enhanced Asset Management and Growth - (149) 2,676 2,697 2,483 2,527 3,591 (593) (586) (133) (108) 377
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Comparison of Cash Balances by Scenario 
Consolidated 

 
General Fund 

 
Water Fund 

 
Sewer Fund 

 
Waste Fund 

CONSOLIDATED 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33

Net increase/(decrease) in cash and cash equivalents

Base Case 781 3,256 1,997 623 1,100 2,129 1,409 3,713 2,573 2,796 3,018 3,103

Enhanced Asset Management 781 3,056 (942) 2,799 (329) 1,346 (8,324) 707 1,830 842 1,291 1,490

Enhanced Asset Management and Growth 781 3,056 58 1,653 538 4,429 (6,053) 3,065 1,122 - 1,577 782

Total cash, cash equivalents and investments

Base Case 50,116 53,372 55,369 55,992 57,092 59,221 60,630 62,343 64,916 67,712 69,730 70,833

Enhanced Asset Management 50,116 53,172 52,230 50,029 49,700 51,046 38,480 39,187 41,017 41,859 43,150 43,640

Enhanced Asset Management and Growth 50,116 53,172 52,230 48,883 48,421 49,850 33,555 31,620 30,742 27,742 26,319 24,101

GENERAL FUND 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33

Net increase/(decrease) in cash and cash equivalents

Base Case - 2,012 (314) (492) (16) (149) (1,700) 1,063 (217) (419) (183) (400)

Enhanced Asset Management - 1,812 (3,253) 1,565 (1,697) (1,328) (2,260) (165) 826 (578) (107) (200)

Enhanced Asset Management and Growth - 1,812 (2,253) 419 (830) 1,527 (227) 1,945 (139) (1,688) (97) (1,197)

Total cash, cash equivalents and investments

Base Case 35,906 37,918 37,604 37,112 37,096 36,947 35,247 34,310 34,093 33,674 32,491 30,091

Enhanced Asset Management 35,906 37,718 34,465 31,030 29,333 28,005 24,745 24,580 25,406 24,828 24,721 23,521

Enhanced Asset Management and Growth 35,906 37,718 34,465 29,884 28,054 26,581 19,354 16,299 14,160 9,472 6,375 2,178

WATER FUND 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33

Net increase/(decrease) in cash and cash equivalents

Base Case - (561) 811 926 (179) 381 1,008 1,020 1,083 1,055 941 1,201

Enhanced Asset Management - (561) 811 926 (179) 381 1,008 1,020 1,083 1,055 941 1,201

Enhanced Asset Management and Growth - (561) 811 926 (179) 475 1,106 1,122 1,189 1,165 1,054 1,319

Total cash, cash equivalents and investments

Base Case 7,486 6,925 7,736 8,662 8,483 8,864 9,872 10,892 11,975 13,030 13,971 15,172

Enhanced Asset Management 7,486 6,925 7,736 8,662 8,483 8,864 9,872 10,892 11,975 13,030 13,971 15,172

Enhanced Asset Management and Growth 7,486 6,925 7,736 8,662 8,483 8,958 10,064 11,186 12,375 13,540 14,594 15,913

SEWER FUND 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33

Net increase/(decrease) in cash and cash equivalents

Base Case - 1,067 1,374 273 250 1,648 1,710 1,775 1,839 1,907 1,977 2,050

Enhanced Asset Management - 1,067 1,374 392 502 2,044 (7,463) (3) 53 112 174 237

Enhanced Asset Management and Growth - 1,067 1,374 392 502 2,178 (7,323) 143 204 270 337 408

Total cash, cash equivalents and investments

Base Case 5,361 6,428 7,802 8,075 8,325 9,973 11,683 13,458 15,297 17,204 19,181 21,231

Enhanced Asset Management 5,361 6,428 7,802 8,194 8,696 10,740 35 32 85 197 371 608

Enhanced Asset Management and Growth 5,361 6,428 7,802 8,194 8,696 10,874 309 452 656 926 1,263 1,671
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Village Fund 

 
  

WASTE FUND 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33

Net increase/(decrease) in cash and cash equivalents

Base Case - 307 (359) (229) (236) 368 385 404 422 441 462 (38)

Enhanced Asset Management - 307 (359) (229) (236) 368 385 404 422 441 462 (38)

Enhanced Asset Management and Growth - 307 (359) (229) (236) 368 385 404 422 441 462 (38)

Total cash, cash equivalents and investments

Base Case 1,363 1,670 1,311 1,082 846 1,214 1,599 2,003 2,425 2,866 3,328 3,290

Enhanced Asset Management 1,363 1,670 1,311 1,082 846 1,214 1,599 2,003 2,425 2,866 3,328 3,290

Enhanced Asset Management and Growth 1,363 1,670 1,311 1,082 846 1,214 1,599 2,003 2,425 2,866 3,328 3,290

VILLAGE FUND 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33

Net increase/(decrease) in cash and cash equivalents

Base Case 431 485 145 1,281 (119) 6 (549) (554) (188) (179) 290

Enhanced Asset Management - 431 485 145 1,281 (119) 6 (549) (554) (188) (179) 290

Enhanced Asset Management and Growth - 431 485 145 1,281 (119) 6 (549) (554) (188) (179) 290

Total cash, cash equivalents and investments

Base Case 431 916 1,061 2,342 2,223 2,229 1,680 1,126 938 759 1,049

Enhanced Asset Management - 431 916 1,061 2,342 2,223 2,229 1,680 1,126 938 759 1,049

Enhanced Asset Management and Growth - 431 916 1,061 2,342 2,223 2,229 1,680 1,126 938 759 1,049
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Comparison of Capital Works Plan by Scenario 

 

 
 

Se r v ic e
Sc e n a r io  
On e

Sc e n a r io  
Tw o

Sc e n a r io  
Th r e e

P la n n e d  Ca p it a l W o r k s
Brid g e s 1,0 0 0 ,0 0 0 1,0 0 0 ,0 0 0 1,0 0 0 ,0 0 0
Bu ild in g s 0 4 ,94 9 ,4 60 4 ,94 9 ,4 60
Bu ild in g s Non -sp e cia lise d 74 6 ,173 74 6 ,173 74 6 ,173
Bu ild in g s Sp e cia lise d 20 ,786 ,380 20 ,786 ,380 20 ,786 ,380
Footp a th 773,10 0 1,54 6 ,20 0 1,54 6 ,20 0
Fu rn itu re  & Fit t in g s 237 ,20 0 294 ,217 294 ,217
In form a t ion  Te ch n olog y 1,0 65,80 0 1,0 65,80 0 1,0 65,80 0
La n d fill 2,0 84 ,396 2,0 84 ,396 2,0 84 ,396
La n d  Im p rove m e n ts - d e p re cia b le 286 ,896 286 ,896 286 ,896
Le ve e s 2,0 0 0 ,0 0 0 2,0 0 0 ,0 0 0 2,0 0 0 ,0 0 0
Lib ra ry Books 4 0 0 ,0 0 0 4 0 0 ,0 0 0 4 0 0 ,0 0 0
Office  Eq u ip m e n t 734 ,10 0 74 9 ,10 0 74 9 ,10 0
Op e n  Sp a ce 0 0 80 0 ,0 0 0
Oth e r Asse ts 64 9 ,989 64 9 ,989 64 9 ,989
Oth e r Op e n  Sp a ce  & Re cre a t ion 1,579 ,20 0 1,579 ,20 0 2,4 79 ,20 0
Oth e r Roa d  Asse ts 4 66 ,250 4 66 ,250 4 66 ,250
Oth e r St ru ctu re s 0 34 0 ,0 0 0 34 0 ,0 0 0
P la n t  & Eq u ip m e n t  (in cl Fle e t ) 15,896 ,750 15,896 ,750 15,896 ,750
Roa d s 4 0 ,930 ,750 52,60 0 ,625 54 ,970 ,625
Se we ra g e  Ne twork 11,90 0 ,0 0 0 36 ,90 0 ,0 0 0 36 ,90 0 ,0 0 0
Storm wa te r Dra in a g e 1,50 0 ,0 0 0 4 ,50 0 ,0 0 0 4 ,950 ,0 0 0
Swim m in g  P ools 216 ,90 0 616 ,90 0 15,616 ,90 0
W a te r Su p p ly Ne twork 9 ,556 ,64 5 9 ,556 ,64 5 9 ,556 ,64 5
W a te r Tre a tm e n t  P la n t 0 0 16 ,50 0 ,0 0 0
TOTAL 112 ,8 10 ,529 159 ,0 14 ,98 1 195 ,0 34 ,98 1

Typ e  o f In ve s t m e n t
Ne w 19,586 ,562 24 ,14 8 ,0 39 27 ,918 ,0 39
Up g ra d e 4 ,984 ,396 33,784 ,396 66 ,0 34 ,396
Re n e wa l 88 ,239 ,571 10 0 ,682,54 6 10 0 ,682,54 6

Fu n d in g
Ge n e ra l Fu n d  - Ge n e ra l Re ve n u e 50 ,680 ,626 68 ,30 3,4 78 80 ,4 60 ,4 78
Ge n e ra l Fu n d  - Gra n t  Fu n d in g 3,60 0 ,0 0 0 6 ,60 0 ,0 0 0 14 ,10 0 ,0 0 0
Ge n e ra l Fu n d  - Borrowin g s 2,0 0 0 ,0 0 0 2,0 0 0 ,0 0 0 2,0 0 0 ,0 0 0
Ge n e ra l Fu n d  - Re se rve s 15,896 ,750 16 ,4 78 ,350 16 ,34 1,350
W a te r Fu n d  - Re se rve s 9 ,561,64 5 9 ,561,64 5 17 ,811,64 5
W a te r Fu n d  - Gra n t  Fu n d in g 0 0 8 ,250 ,0 0 0
Se we r Fu n d  - Borrowin g s 15,599 ,932 15,599 ,932
Se we r Fu n d  - Re se rve s 11,90 4 ,10 0 21,30 4 ,168 21,30 4 ,168
W a ste  Fu n d  - Re se rve s 2,0 84 ,396 2,0 84 ,396 2,0 84 ,396
Villa g e  Fu n d  - Borrowin g s 4 ,54 2,574 4 ,54 2,574 4 ,54 2,574
Villa g e  Fu n d  - Re se rve s 11,54 0 ,4 37 11,54 0 ,4 37 11,54 0 ,4 37
Villa g e  Fu n d  - Gra n t  Fu n d in g 1,0 0 0 ,0 0 0 1,0 0 0 ,0 0 0 1,0 0 0 ,0 0 0
TOTAL 112 ,8 10 ,529 159 ,0 14 ,98 1 195 ,0 34 ,98 1
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Planning Assumptions 
Rates and Annual Charges 

Council major source of operating income is via the levying of rates. Section 492 of the Local Government Act 
1993 provides two types of rates: Ordinary rates and Special rates. 

By virtue of section 494 of the Act, Council is required to make and levy an ordinary rate for each year on all 
ratable land in its area. This is a mandatory requirement. Land is rated based upon the use of that land or 
the zoned use of that land. There are four main rating categories, within which Council can create additional 
sub-categories. The four broad categories provided by Section 493 of the Act are: 

• Farmland 

• Residential 

• Business 

• Mining 

All rateables land is classed within one of the four categories unless it is deemed non-ratable, such as a 
church or school or similar institution, as specified in the Local Government Act. 

Council has discretion to levy special rates. Special rates must be made pursuant to section 495 of the Local 
Government Act 1993 but may be levied under either section 495 or the provisions of Division 2 of Part 5 of 
Chapter 15 of the act. ERC does not currently plan to collect any special rates. 

The limitation on rates income is set by the Independent Pricing and Regulatory Tribunal (IPART). This 
limitation is known as Rate Pegging and involves a percentage cap on the income raised from ordinary and 
special rates from one year to another. It is important to note that this limit (in the form of a percentage cap) 
does not apply to an individual’s rate levy but rather the total rate levies raised from ordinary and special 
rates. IPART advises Councils of the allowable rate increase in December each year for the coming financial 
year. 

Council can apply for a Special Rate Variation under section 508A of the Local Government Act 1993, 
should Council and community adopt an approved program of works funded by the levy. A Special Rate 
Variation, if approved, overrides the rate pegging limit. 

Unless otherwise stated in the Scenarios outlined above, Council has assumed rates will increase by the 
rate peg each year plus a growth factor. The growth factor for the Base Case and Enhanced Asset 
Investment Model is 0.2% each year. The Enhanced Asset Investment and Growth Model assumes a growth 
rates in rates of 0.2% for the first three years, and then growth rate of 0.5% for the remaining forward years. 
User Charges & Fees 

In accordance with Sections 496, 501 and 502 of the Local Government Act 1993, Council is able to charge 
for the provision and use of sewerage, water and domestic waste services. Council aims to set user charges 
and fees at a full cost recovery rate.   

The Local Government Act 1993 requires that Domestic Waste Management Charges must reflect the actual 
cost of providing those services. 

See Table below for the annual increases in the user charges and fees for each Scenario.  
Statutory Charges 

Council has no discretion to determine the amount of a fee for service when the amount is fixed by 
regulation or by another authority. Examples of statutory fees include development assessment fees and 
planning certificates. 
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Most statutory charges do not increase annually in line with CPI, however for the purposes of financial 
modelling these fees are assumed to increase in line with CPI over the long term. 
Other Fees 

User fees and charges include library fees (photocopying, binding etc.), fees for use of Council facilities (hall 
hire etc.) and fees for private works undertaken. 
Grants & Contributions 

Council has assumed recurrent grant revenue will continue with an increase determined by projected CPI. 

The Financial Assistance Grant is calculated using a formula that considers the population of the Local 
Government areas, road lengths and other factors. Given the complexity of the formula, Council has 
assumed that these grants will increase in line with the forecast CPI in the budget year.  
 Investment Revenue 

Council’s investment strategy is to undertake investment of surplus funds, maximising earnings from term 
deposit investments, whilst ensuring the security of Council funds. 

Council also aims to ensure there is sufficient liquidity to meet all reasonably anticipated cash flow 
requirements, as and when they fall due, without incurring significant costs due to the early redemption of an 
investment. 

Forecast returns on Council’s investment portfolio are based on current actual year average return plus a 
small margin to reflect strategic investments in longer-term investment products. 
Other Revenues 

Other revenues include recoup of work compensation, commission and agency fees, rental of Council 
properties, and diesel fuel rebate from the Australian Taxation Office. 

Commission and agency fees are likely to continue in line with CPI over the long term, as will rental of Council 
properties. 
Salaries and Wages 

For the purpose of projecting future salary, wage and employee leave costs to Council a percentage 
increase in line with CPI. This is a s s u m e d  to account for future Award increases and staff 
competency/performance increases. 

Further details about Council’s staffing are included in the Workforce Plan. 
Materials, Contracts and Other Operating Costs 

Expenditure on materials, contracts and other operating costs has been generally based on CPI. The 
exceptions to this are expenditures that are either: 

• not recurrent every year, or 

• have been identified as increasing by an amount different to CPI e.g., Insurance premiums 
Borrowings costs 

Council had anticipated new borrowings where necessary to enable sufficient access to cash and to ensure 
responsibility for funding assets is born by current and future users of the services and infrastructure. 
Interest rate on borrowings is outlined below in the assumptions for each Scenario. 
Capital Expenditure 

Infrastructure (assets) expenditure will progressively be mapped against maintenance and renewal programs 
recommended by respective asset management plans. 
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Assets will be maintained and renewed in accordance with the respective asset management plans and 
agreed condition intervention levels. 

The long-term capital works program for each Scenario is outlined below. 

Council utilises both capital grant and own-sourced cash to fund renewal of existing assets, based on 
current asset management planning. 
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Performance Management And Reporting 
Quarterly Budget Review Statement 

Council prepares a Quarterly Budget Review Statement (QBRS) which forms part of its performance 
management. The QBRS presents a summary of Council financial position at the end of each quarter. 

The report informs Councillors and the community about the progress versus the Operational plan (original 
budget) and the latest revised budget. 
Annual Financial Statements 

Within four months of the end of each financial year, Council prepares the Annual Report that contains a 
copy of the financial reports. 

The Annual report details progress against the performance measures in implementing the Delivery Program 
and activities undertaken to deliver on the objectives of the Community Strategic Plan. 
NSW Local Government Indicators  

As detailed in the Appendix, Council uses the NSW Local Government Indicators as metrics to highlight and 
report Council performance to the community. 
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Appendix A – NSW Local Government Indicators 
NSW Local Government Performance Monitoring Indicators 

 

MEASURE WHAT IS MEASURED TARGE
T 

CALCULATION 

Operating 
Performance 
Ratio 

It measures a council’s 
achievement in containing 
operating expenditure within 
operating income 

>0% The ratio is calculated by total continuing 
operating revenue (excludes fair value 
adjustments, net gain/loss on sale of 
assets, net share/loss on joint ventures) 
excluding capital grants and 
contributions, less operating expenses, 
divided by total continuing operating 
revenue (excluding capital grants and 
contributions). 

Own Source 
Operating 
Revenue 
Ratio 

It indicates the degree of reliance 
on external funding sources such as 
grants, and contributions received 
by councils 

>60% The ratio is calculated by total continuing 
operating revenue (excludes fair value 
adjustments, net gain/loss on sale of 
assets, net share/loss on joint ventures) 
less all grants and contributions divided 
by total continuing operating revenue 
(excludes fair value adjustments, net 
gain/loss on sale of assets, net 
share/loss on joint ventures) inclusive of 
capital grants and contributions. 

Unrestricted 
Current 
Ratio 

It measures the adequacy of 
working capital and the ability of a 
council to satisfy its obligations in 
the short term. It does not include 
externally restricted activities such 
as water, sewer or specific grants 
and contributions. 

>1.5x The ratio is calculated by current assets 
less all external restrictions divided by 
current liabilities less specific purpose 
liabilities. 

Debt Service 
Cover Ratio 

It measures the availability of 
operating cash to service debt 
including interest, principal and 
lease payments 

>2.0x The ratio is calculated by operating 
results (excludes fair value adjustments, 
net gain/loss on sale of assets, net 
share/loss on joint ventures) before 
capital, excluding interest and 
depreciation/ impairment / amortisation 
divided by principal repayments (from 
Statement of Cashflow) and interest on 
loans. 

Cash 
Expense 
Cover Ratio 

It indicates the number of months 
a council can continue paying for 
its immediate 

>3 
months 

The ratio is calculated by current year’s 
cash, cash equivalents and term deposits 
divided by payments 
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MEASURE WHAT IS MEASURED TARGE
T 

CALCULATION 

 expenses without additional 
cash inflow 

 from the cash flow of operating and 
financing activities, multiplied by 12. 

Rates & 
Annual 
Charges 
Outstanding 
Ratio 

It assesses the impact of 
uncollected rates and annual 
charges on liquidity and the 
efficiency of councils’ debt 
recovery. 

<10% This ratio is calculated by rates and 
annual charges outstanding divided by 
rates and annual charges levied by 
council. 

Building and 
Infrastructure 
Renewal 
Ratio 

It assesses the rate at which assets 
are being renewed against the rate 
at which they are depreciating. 
Renewal is defined as the 
replacement of existing assets to 
equivalent capacity or 
performance capability, as 
opposed to the acquisition of new 
assets. 

>100% The ratio is calculated by asset renewals 
(infrastructure assets) divided by 
depreciation, amortisation and impairment 
(infrastructure assets). 

Infrastructur
e Backlog 
Ratio 

It shows the infrastructure backlog 
in proportion to the total written 
down value (the value of an asset 
after accounting for depreciation, 
reflecting the asset’s present 
worth) of a council’s infrastructure. 

<2% The ratio is calculated by the estimated 
cost to bring assets to a satisfactory 
condition divided by the total value 
written down value of roads, water, 
sewer, buildings and other infrastructure 
assets. 

Asset 
Maintenance 
Ratio 

It compares a council’s actual 
asset maintenance expenditure 
against its estimated required 
annual asset maintenance 
expenditure. 

>100% The ratio is calculated by actual asset 
maintenance expenditure divided by 
required asset maintenance expenditure. 
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Appendix B – Summary Of Key Assumptions And Indices 
Table 1- Assumptions for additional depreciation and operating costs for new assets 
 

Asset Group Useful life WOL cost 
Bridges 100 1.00% 
Buildings 75 2.00% 
Buildings - non-specialised 75 2.00% 
Buildings - specialised 75 2.00% 
Bulk earthworks (non-depreciable) N/A 0.00% 
Community land N/A 2.00% 
Crown land N/A 2.00% 
Footpath 50 1.00% 
Furniture & Fittings 10 1.00% 
Heritage Collections N/A 2.50% 
Infrastructure 50 2.50% 
Information Technology 3 2.50% 
Land Improvements - depreciable 50 2.00% 
Land Improvements - non-depreciable N/A 2.00% 
Land under roads (post 30/6/08) N/A 0.00% 
Land under roads (pre 1/7/08) N/A 0.00% 
Landfill N/A 0.00% 
Levees 70 1.00% 
Library Books 7 0.00% 
Office Equipment 10 1.00% 
Operational land N/A 2.00% 
Other Assets 10 1.00% 
Other Infrastructure 50 2.50% 
Other Open Space/Recreational Assets 50 1.00% 
Other road assets 50 1.00% 
Other Structures 10 1.00% 
Plant & Equipment 10 5.00% 
Plant & Equipment (under Finance Lease) 10 5.00% 
Roads 50 0.75% 
Sewerage Network 50 2.00% 
Stormwater Drainage 70 1.00% 
Swimming Pools 50 10.00% 
Water Supply Network 50 2.00% 

 



ORDINARY COUNCIL MEETING AGENDA TUESDAY, 18 APRIL 2023 

Page 21 

 

Table 2 Growth and indexation assumptions 
 

Natural Account 2023/
24 

2024/
25 

2025/
26 

2026/
27 

2027/
28 

2028/
29 

2029/
30 

2030/
31 

2031/
32 

2032/3
3 

INCOME                     
Rates and Annual charges           
Indexation 3.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 
Growth 0.20% 0.20% 0.20% 0.20% 0.20% 0.20% 0.20% 0.20% 0.20% 0.20% 
User Charges and Fees           
Sewer indexation 3.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 
Sewer growth 0.70% 0.20% 0.20% 0.20% 0.20% 0.20% 0.20% 0.20% 0.20% 0.20% 
Water indexation 3.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 
Water growth 0.70% 0.20% 0.20% 0.20% 0.20% 0.20% 0.20% 0.20% 0.20% 0.20% 
Other indexation 3.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 
Other growth 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 
Other Revenue 3.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 
Grants and Contributions 3.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 
EXPENSES                     
Employee benefits and on-costs           
Salary, wages and oncosts 3.00% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 
Superannuation 7.76% 7.05% 6.85% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 
Other labour related expenses 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 
Materials and Services 3.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 
Other Expenses 3.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 2.50% 



Appendix C - Financial Statements And Performance Indicators – Base Scenario 
Operating Statement (Consolidated) 

  

ACTUAL BUDGET
INCOME STATEMENT - CONSOLIDATED 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33

$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

Income from continuing operations
Rates and annual charges 13,716 13,953 14,924 15,314 15,714 16,124 16,545 16,978 17,419 17,875 18,341 18,822
User charges and fees 4,934 3,868 4,224 4,335 4,448 4,563 4,682 4,804 4,928 5,057 5,189 5,323
Other revenue 620 567 3,441 3,561 3,678 3,793 4,984 803 821 1,284 1,316 1,805
Grants and contributions provided for operating purposes 11,202 12,954 9,502 9,714 9,931 10,153 10,381 10,614 10,853 11,099 11,350 11,608
Grants and contributions provided for capital purposes 8,767 10,319 3,190 1,784 90 92 94 97 99 101 104 106
Interest and investment revenue 356 321 1,912 1,944 1,954 1,973 2,005 2,028 2,005 2,045 2,089 2,096
Other income 7,062 - - - - - - - - - - -
Net gains from the disposal of assets - 477 235 241 247 253 259 266 273 279 286 293
Internal Revenue - 2,186 10,587 10,851 11,123 11,401 11,686 11,978 12,277 12,584 12,899 13,221
Rental income - - - - - - - - - - - -
Total income from continuing operations 46,657 44,645 48,015 47,744 47,185 48,352 50,636 47,568 48,675 50,324 51,574 53,274

Expenses from continuing operations
Employee benefits and on-costs 9,551 10,197 11,964 12,275 12,639 12,970 13,314 13,647 13,987 14,337 14,697 15,063
Materials and services 7,234 9,991 9,131 8,487 9,065 9,176 9,485 9,712 10,169 10,184 10,436 10,686
Borrowing costs - 230 315 307 465 448 431 413 394 374 354 333
Depreciation, amortisation and impairment of non-financial assets 9,886 10,263 11,026 11,146 11,260 11,296 11,347 11,348 11,350 11,351 11,365 11,366
Other expenses 789 686 685 702 719 737 756 774 794 814 834 855
Internal expenditure - 2,185 9,645 9,886 10,132 10,387 10,645 10,911 11,184 11,464 11,750 12,045
Net losses from the disposal of assets 194 - - - - - - - - - - -
Total expenses from continuing operations 27,654 33,552 42,766 42,803 44,280 45,014 45,978 46,805 47,878 48,524 49,436 50,348

Operating result from continuing operations 19,003 11,093 5,249 4,941 2,905 3,338 4,658 763 797 1,800 2,138 2,926

Net operating result for the year before grants and contributions provided for 
capital purposes 10,236 774 2,059 3,157 2,815 3,246 4,564 666 698 1,699 2,034 2,820

FORWARD PLAN
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Balance Sheet (Consolidated) 

 
Cashflow Statement (Consolidated) 

STATEMENT OF FINANCIAL POSITION - CONSOLIDATED 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33
$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

ASSETS
Current Assets
Cash and Cash Equivalents 7,616 10,872 12,869 13,492 14,592 16,721 18,130 21,843 24,416 27,212 30,230 33,333
Investments 27,500 - - - - - 2,000 - - 1,000 2,000 -
Receivables 2,834 2,834 2,834 2,834 2,834 2,834 2,834 2,834 2,834 2,834 2,834 2,834
Inventories - - - - - - - - - - - -
Contract assets and contract cost assets - - - - - - - - - - - -
Other 103 103 103 103 103 103 103 103 103 103 103 103
Total Current Assets 38,053 13,809 15,806 16,429 17,529 19,658 23,067 24,780 27,353 31,149 35,167 36,270

Non-Current Assets
Investments 15,000 42,500 42,500 42,500 42,500 42,500 40,500 40,500 40,500 39,500 37,500 37,500
Receivables - - - - - - - - - - - -
Inventories - - - - - - - - - - - -
Infrastructure, Property, Plant & Equipment 464,485 467,858 474,249 478,438 483,618 484,501 487,409 486,103 483,955 482,570 482,283 483,681
Investments accounted for using the equity method - - - - - - - - - - - -
Intangible Assets 1,268 1,268 1,268 1,268 1,268 1,268 1,268 1,268 1,268 1,268 1,268 1,268
Right of use assets - - - - - - - - - - - -
Total Non-Current Assets 480,753 511,626 518,017 522,206 527,386 528,269 529,177 527,871 525,723 523,338 521,051 522,449

TOTAL ASSETS 518,806 525,435 533,823 538,635 544,915 547,927 552,244 552,651 553,076 554,487 556,218 558,719

LIABILITIES
Current Liabilities
Payables 3,195 3,195 3,195 3,195 3,195 3,195 3,195 3,195 3,195 3,195 3,195 3,195
Income received in advance - - - - - - - - - - - -
Contract liabilities 4,464 - - - - - - - - - - -
Lease liabilities - - - - - - - - - - - -
Borrowings - - 129 135 326 341 356 372 389 407 425 443
Employee benefit provision 2,913 2,913 2,913 2,913 2,913 2,913 2,913 2,913 2,913 2,913 2,913 2,913
Provisions 165 165 165 165 165 165 165 165 165 165 165 165
Total Current Liabilities 10,737 6,273 6,402 6,408 6,599 6,614 6,629 6,645 6,662 6,680 6,698 6,716

Non-Current Liabilities
Lease liabilities - - - - - - - - - - - -
Payables 55 55 55 55 55 55 55 55 55 55 55 55
Borrowings - - 3,010 2,876 6,059 5,718 5,362 4,990 4,601 4,194 3,769 3,326
Employee benefit provision 146 146 146 146 146 146 146 146 146 146 146 146
Provisions 1,566 1,566 1,566 1,566 1,566 1,566 1,566 1,566 1,566 1,566 1,566 1,566
Total Non-Current Liabilities 1,767 1,767 4,777 4,643 7,826 7,485 7,129 6,757 6,368 5,961 5,536 5,093

TOTAL LIABILITIES 12,504 8,040 11,179 11,051 14,425 14,099 13,758 13,402 13,030 12,641 12,234 11,809

NET ASSETS 506,302 517,395 522,644 527,584 530,490 533,828 538,486 539,249 540,046 541,846 543,984 546,910

EQUITY
Accumulated surplus 454,184 465,277 470,526 475,467 478,372 481,710 486,368 487,131 487,928 489,728 491,866 494,792
Revaluation reserves 52,118 52,118 52,118 52,118 52,118 52,118 52,118 52,118 52,118 52,118 52,118 52,118
Other reserves - - - - - - - - - - - -
Council equity interest 506,302 517,395 522,644 527,585 530,490 533,828 538,486 539,249 540,046 541,846 543,984 546,910

Total equity 506,302 517,395 522,644 527,585 530,490 533,828 538,486 539,249 540,046 541,846 543,984 546,910
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Performance Indicators 

STATEMENT OF CASH FLOWS - CONSOLIDATED 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33
$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

Cash Flows from operating activities
Receipts:
Rates and annual charges 13,894 13,953 14,924 15,314 15,714 16,124 16,545 16,978 17,419 17,875 18,341 18,822
User charges and fees 5,071 3,868 4,224 4,335 4,448 4,563 4,682 4,804 4,928 5,057 5,189 5,323
Investment and interest revenue received 331 321 1,912 1,944 1,954 1,973 2,005 2,028 2,005 2,045 2,089 2,096
Grants and contributions 18,709 18,809 12,692 11,498 10,021 10,245 10,475 10,711 10,952 11,200 11,454 11,714
Bonds, deposits and retention amounts received - - - - - - - - - - - -
Internal revenue - 2,186 10,587 10,851 11,123 11,401 11,686 11,978 12,277 12,584 12,899 13,221
Other 2,734 1,044 3,676 3,802 3,925 4,046 5,243 1,069 1,094 1,563 1,602 2,098
Payments:
Employee benefits and on-costs (9,763) (10,197) (11,964) (12,275) (12,639) (12,970) (13,314) (13,647) (13,987) (14,337) (14,697) (15,063)
Materials and services (7,763) (9,991) (9,131) (8,487) (9,065) (9,176) (9,485) (9,712) (10,169) (10,184) (10,436) (10,686)
Borrowing costs - (230) (315) (307) (465) (448) (431) (413) (394) (374) (354) (333)
Bonds, deposits and retention amounts refunded (65) - - - - - - - - - - -
Internal expenses - (2,185) (9,645) (9,886) (10,132) (10,387) (10,645) (10,911) (11,184) (11,464) (11,750) (12,045)
Other (3,914) (686) (685) (702) (719) (737) (756) (774) (794) (814) (834) (855)
Net cash provided (or used in) operating activities 19,234 16,892 16,275 16,087 14,165 14,634 16,005 12,111 12,147 13,151 13,503 14,292

Cash Flows from investing activities
Receipts:
Sale of investments 250 - - - - - - 2,000 - - 1,000 2,000
Sale of infrastructure, property, plant and equipment 201 - - - - - - - - - - -
Deferred Debtors Receipts - - - - - - - - - - - -
Payments:
Purchase of investment securities - - - - - - - - - - - -
Purchase of infrastructure, property, plant and equipment (18,563) (13,636) (17,417) (15,335) (16,440) (12,179) (14,255) (10,042) (9,202) (9,966) (11,078) (12,764)
Purchase of intangible assets (341) - - - - - - - - - - -
Purchase of real estate assets - - - - - - - - - - - -
Deferred debtors and advances made - - - - - - - - - - - -
Net cash provided (or used in) investing activities (18,453) (13,636) (17,417) (15,335) (16,440) (12,179) (14,255) (8,042) (9,202) (9,966) (10,078) (10,764)

Cash Flows from financing activities
Receipts:
New Residential Accommodation Bonds - - - - - - - - - - - -
Proceeds from borrowings - - 3,262 - 3,687 - - - - - - -
Payments:
Repayment of borrowings and advances - - (123) (129) (312) (326) (341) (356) (372) (389) (407) (425)
Principal component of lease payments - - - - - - - - - - - -
Repayment of Residential Accommodation Bonds - - - - - - - - - - - -
Net cash provided (or used in) financing activities - - 3,139 (129) 3,375 (326) (341) (356) (372) (389) (407) (425)

Net increase/(decrease) in cash and cash equivalents 781 3,256 1,997 623 1,100 2,129 1,409 3,713 2,573 2,796 3,018 3,103

Cash and cash equivalents - beginning of year 6,835 7,616 10,872 12,869 13,492 14,592 16,721 18,130 21,843 24,416 27,212 30,230

Cash and cash equivalents - end of the year 7,616 10,872 12,869 13,492 14,592 16,721 18,130 21,843 24,416 27,212 30,230 33,333

Investments on hand - end of year 42,500 42,500 42,500 42,500 42,500 42,500 42,500 40,500 40,500 40,500 39,500 37,500
Total cash, cash equivalents and investments 50,116 53,372 55,369 55,992 57,092 59,221 60,630 62,343 64,916 67,712 69,730 70,833
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Indicator Target Fund 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33

Local Government Industry Indicators
TARGET 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Consolidated 0.88% 4.09% 6.38% 5.48% 6.23% 8.56% 0.85% 0.88% 2.84% 3.42% 4.78%

General -4.46% -9.71% -7.67% -8.07% -7.08% -6.64% -6.18% -6.45% -5.32% -4.88% -4.49%

Water 12.32% 17.88% 20.99% 21.57% 21.83% 22.36% 23.04% 23.68% 24.32% 24.93% 25.47%

Sewer 29.66% 39.45% 44.02% 43.08% 43.57% 44.37% 45.15% 45.89% 46.63% 47.34% 48.05%

Village 0.00% 90.50% 87.99% 78.30% 76.76% 80.37% -217.22% -217.84% -18.73% -14.94% 31.57%

Waste 7.45% 3.43% 8.95% 9.17% 9.37% 9.96% 10.61% 11.17% 11.74% 12.35% 12.88%

TARGET 60.00% 60.00% 60.00% 60.00% 60.00% 60.00% 60.00% 60.00% 60.00% 60.00% 60.00%

Consolidated 47.31% 73.44% 75.80% 78.65% 78.70% 79.21% 77.36% 77.37% 77.62% 77.67% 77.89%

General 35.36% 66.10% 66.95% 70.44% 70.48% 70.52% 70.53% 70.52% 70.56% 70.59% 70.59%

Water 98.98% 99.12% 99.12% 99.12% 99.11% 99.11% 99.12% 99.12% 99.12% 99.12% 99.13%

Sewer 98.38% 98.70% 98.71% 98.69% 98.70% 98.72% 98.71% 98.72% 98.74% 98.73% 98.75%

Village 0.00% 74.07% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%

Waste 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%

TARGET 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50

Consolidated -0.16 -0.17 -0.27 -0.11 -0.10 0.00 -0.16 -0.22 -0.10 0.06 -0.26

General -0.38 -0.45 -0.46 -0.61 -0.56 -0.45 -0.46 -0.35 -0.16 0.09 -0.30

Water -44.08 -44.08 -44.08 -44.07 -44.06 -44.05 -44.04 -44.04 -44.03 -44.03 -44.03

Sewer -20.54 -20.54 -20.54 -20.54 -20.53 -20.52 -20.51 -20.52 -20.52 -20.53 -20.53

Village
No Current 
Liabilities 15.27 16.84 9.33 8.48 8.14 5.87 3.77 3.00 2.32 3.08

Waste 0.00 -0.01 -0.01 -0.01 -0.01 -0.01 -0.01 -0.01 -0.01 -0.01 -0.01

TARGET 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
Consolidated 90.77 34.47 34.13 16.64 17.27 19.05 14.02 14.07 15.40 15.86 16.92

General 346.79 29.19 30.64 21.17 22.64 23.09 23.74 23.01 25.05 25.87 26.57

Water No Debt No Debt No Debt No Debt No Debt No Debt No Debt No Debt No Debt No Debt No Debt

Sewer No Debt No Debt No Debt No Debt No Debt No Debt No Debt No Debt No Debt No Debt No Debt

Village 6.95 34.56 25.75 5.98 6.16 8.61 -0.61 -0.59 0.41 0.46 1.53

Waste 5.31 4.16 5.06 5.18 5.30 5.49 5.70 5.90 6.12 6.35 6.58

TARGET 15.0% 15.0% 15.0% 15.0% 15.0% 15.0% 15.0% 15.0% 15.0% 15.0% 15.0%
Consolidated 0.7% 1.3% 1.3% 2.2% 2.1% 2.0% 2.2% 2.1% 2.0% 2.0% 1.9%

General 0.2% 0.9% 0.9% 0.9% 0.8% 0.8% 0.8% 0.8% 0.7% 0.7% 0.7%

Water No Debt No Debt No Debt No Debt No Debt No Debt No Debt No Debt No Debt No Debt No Debt

Sewer No Debt No Debt No Debt No Debt No Debt No Debt No Debt No Debt No Debt No Debt No Debt

Village 0.0% 3.8% 3.6% 14.3% 13.8% 10.2% 166.3% 168.8% 63.9% 62.9% 38.1%

Waste 7.6% 6.8% 6.7% 6.5% 6.4% 6.2% 6.0% 5.9% 5.7% 5.6% 5.4%

Unrestricted Current 
Ratio Greater than 1.5

Own Source 
Operating Revenue 
Ratio

Greater than 60%

Operating 
Performance Ratio Greater than 0%

Debt Service Ratio Less than 15%

Debt Service Cover 
Ratio Greater than 2.0
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Indicator Target Fund 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33

Infrastructure Asset Performance Indicators
TARGET 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%

Consolidated 135.76% 112.59% 69.68% 78.20% 79.19% 90.95% 81.62% 74.20% 82.48% 88.04% 105.27%

General 131.15% 118.34% 64.11% 59.94% 68.42% 91.71% 78.64% 68.74% 76.86% 81.23% 105.85%

Water 220.67% 87.02% 90.38% 223.01% 162.27% 95.66% 100.95% 100.29% 110.46% 130.51% 107.62%

Sewer 88.12% 121.71% 120.75% 119.82% 122.82% 125.89% 129.03% 132.26% 135.57% 138.96% 142.43%

Village 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 29.46% 30.19% 30.95%

Waste 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

TARGET 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00%

Consolidated 1.76% 1.50% 2.04% 2.39% 2.73% 2.86% 3.16% 3.59% 3.87% 4.06% 3.99%

General 1.70% 1.37% 1.99% 2.67% 3.19% 3.32% 3.66% 4.14% 4.48% 4.75% 4.67%

Water 2.17% 2.47% 2.69% -0.07% -1.43% -1.34% -1.36% -1.36% -1.57% -2.17% -2.31%

Sewer 2.17% 1.61% 1.07% 0.55% -0.03% -0.68% -1.39% -2.16% -2.98% -3.86% -4.80%

Village 0.00% 1.31% 2.22% 2.80% 3.83% 4.63% 6.31% 8.11% 9.51% 10.99% 12.52%

Waste 0.00% 4.21% 5.43% 4.91% 5.49% 5.61% 6.95% 8.36% 9.83% 11.36% 12.98%

TARGET 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%

Consolidated 95.99% 96.04% 96.11% 96.22% 96.35% 96.49% 96.63% 96.75% 96.86% 96.96% 97.05%

General 95.07% 95.07% 95.07% 95.07% 95.07% 95.07% 95.07% 95.07% 95.07% 95.07% 95.07%

Water 98.12% 98.12% 98.12% 98.12% 98.12% 98.12% 98.12% 98.12% 98.12% 98.12% 98.12%

Sewer 134.78% 134.78% 134.78% 134.78% 134.78% 134.78% 134.78% 134.78% 134.78% 134.78% 134.78%

Village 0.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%

Waste 0.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%

TARGET
Consolidated 1.24% 1.25% 1.25% 1.25% 1.25% 1.25% 1.25% 1.25% 1.25% 1.25% 1.25%

General 1.28% 1.28% 1.28% 1.28% 1.28% 1.28% 1.28% 1.28% 1.28% 1.28% 1.28%

Water 1.19% 1.19% 1.19% 1.19% 1.19% 1.19% 1.19% 1.19% 1.19% 1.19% 1.19%

Sewer 1.09% 1.09% 1.09% 1.09% 1.09% 1.09% 1.09% 1.09% 1.09% 1.09% 1.09%

Village #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

Waste 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Asset Maintenance 
Ratio

Cost to bring assets 
to agreed service level

Greater than 100%

Less than 2%

Greater than 100%

No Benchmark

Infrastructure 
Renewals Ratio

Infrastructure Backlog 
Ratio
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Capital Works Plan 

 
 
  

Se r v ic e 20 23/24 20 24 /25 20 25/26 20 26/27 20 27/28 20 28 /29 20 29/30 20 30 /31 20 31/32 20 32/33 To t a l
P la n n e d  Ca p it a l W o r k s

Brid g e s 10 0 ,0 0 0 10 0 ,0 0 0 10 0 ,0 0 0 10 0 ,0 0 0 10 0 ,0 0 0 10 0 ,0 0 0 10 0 ,0 0 0 10 0 ,0 0 0 10 0 ,0 0 0 10 0 ,0 0 0 1,0 0 0 ,0 0 0
Bu ild in g s Non -sp e cia lise d 20 9 ,654 14 3,4 26 0 0 33,670 0 4 3,4 59 25,139 54 ,650 236 ,175 74 6 ,173
Bu ild in g s Sp e cia lise d 2,851,4 0 9 2,637 ,10 4 3,390 ,4 0 1 2,850 ,835 5,0 0 0 ,80 6 884 ,338 115,4 30 575,711 689 ,313 1,791,0 33 20 ,786 ,380
Footp a th 77 ,310 77 ,310 77 ,310 77 ,310 77 ,310 77 ,310 77 ,310 77 ,310 77 ,310 77 ,310 773,10 0
Fu rn itu re  & Fit t in g s 23,720 23,720 23,720 23,720 23,720 23,720 23,720 23,720 23,720 23,720 237 ,20 0
In form a t ion  Te ch n olog y 75,0 0 0 63,0 0 0 225,0 0 0 94 ,90 0 0 225,0 0 0 63,0 0 0 0 319 ,90 0 0 1,0 65,80 0
La n d fill 585,527 54 8 ,114 54 8 ,114 0 0 0 0 0 0 4 0 2,64 2 2,0 84 ,396
La n d  Im p rove m e n ts - d e p re cia b le 116 ,690 116 ,690 6 ,690 6 ,690 6 ,690 6 ,690 6 ,690 6 ,690 6 ,690 6 ,690 286 ,896
Le ve e s 0 2,0 0 0 ,0 0 0 0 0 0 0 0 0 0 0 2,0 0 0 ,0 0 0
Lib ra ry Books 4 0 ,0 0 0 4 0 ,0 0 0 4 0 ,0 0 0 4 0 ,0 0 0 4 0 ,0 0 0 4 0 ,0 0 0 4 0 ,0 0 0 4 0 ,0 0 0 4 0 ,0 0 0 4 0 ,0 0 0 4 0 0 ,0 0 0
Office  Eq u ip m e n t 73,4 10 73,4 10 73,4 10 73,4 10 73,4 10 73,4 10 73,4 10 73,4 10 73,4 10 73,4 10 734 ,10 0
Oth e r Asse ts 64 9 ,989 0 0 0 0 0 0 0 0 0 64 9 ,989
Oth e r Op e n  Sp a ce  & Re cre a t ion 157 ,920 157 ,920 157 ,920 157 ,920 157 ,920 157 ,920 157 ,920 157 ,920 157 ,920 157 ,920 1,579 ,20 0
Oth e r Roa d  Asse ts 4 6 ,625 4 6 ,625 4 6 ,625 4 6 ,625 4 6 ,625 4 6 ,625 4 6 ,625 4 6 ,625 4 6 ,625 4 6 ,625 4 66 ,250
Oth e r St ru ctu re s 0 0 0 0 0 0 0 0 0 0 0
P la n t  & Eq u ip m e n t  (in cl Fle e t ) 1,614 ,720 1,784 ,520 1,64 2,920 1,536 ,320 1,536 ,320 1,536 ,320 1,536 ,320 1,536 ,320 1,636 ,670 1,536 ,320 15,896 ,750
Roa d s 8 ,325,575 3,50 0 ,575 4 ,60 0 ,575 3,50 0 ,575 3,50 0 ,575 3,50 0 ,575 3,50 0 ,575 3,50 0 ,575 3,50 0 ,575 3,50 0 ,575 4 0 ,930 ,750
Se we ra g e  Ne twork 94 0 ,0 0 0 2,190 ,0 0 0 2,190 ,0 0 0 94 0 ,0 0 0 94 0 ,0 0 0 94 0 ,0 0 0 94 0 ,0 0 0 94 0 ,0 0 0 94 0 ,0 0 0 94 0 ,0 0 0 11,90 0 ,0 0 0
Storm wa te r Dra in a g e 150 0 0 0 150 0 0 0 150 0 0 0 150 0 0 0 150 0 0 0 150 0 0 0 150 0 0 0 150 0 0 0 150 0 0 0 150 0 0 0 1,50 0 ,0 0 0
Swim m in g  P ools 21,690 21,690 21,690 21,690 21,690 21,690 21,690 21,690 21,690 21,690 216 ,90 0
W a te r Su p p ly Ne twork 770 ,0 0 0 780 ,4 85 1,824 ,251 1,30 7 ,939 770 ,0 0 0 792,379 770 ,0 0 0 825,326 94 6 ,265 770 ,0 0 0 9 ,556 ,64 5
TOTAL 16,8 29 ,239 14 ,4 54 ,58 9 15 ,118 ,626 10 ,927 ,934 12 ,4 78 ,736 8 ,575 ,976 7 ,666 ,14 9 8 ,10 0 ,4 35 8 ,78 4 ,737 9 ,8 74 ,10 9 112 ,8 10 ,529

Typ e  o f In ve s t m e n t
Ne w 4 ,4 28 ,0 0 6 4 ,763,60 1 4 ,612,0 0 1 2,4 0 5,4 0 1 3,20 2,20 2 15,0 0 0 15,0 0 0 15,0 0 0 115,350 15,0 0 0 19 ,586 ,562
Up g ra d e 625,527 1,838 ,114 1,838 ,114 4 0 ,0 0 0 4 0 ,0 0 0 4 0 ,0 0 0 4 0 ,0 0 0 4 0 ,0 0 0 4 0 ,0 0 0 4 4 2,64 2 4 ,984 ,396
Re n e wa l 11,775,70 6 7 ,852,874 8 ,668 ,510 8 ,4 82,533 9 ,236 ,534 8 ,520 ,976 7 ,611,14 9 8 ,0 4 5,4 35 8 ,629 ,387 9 ,4 16 ,4 67 88 ,239 ,571

Fu n d in g

Ge n e ra l Fu n d  - Ge n e ra l Re ve n u e 4 ,583,4 76 5,0 50 ,159 4 ,4 22,0 30 4 ,752,363 6 ,0 4 4 ,30 4 5,30 6 ,367 4 ,4 18 ,919 4 ,737 ,879 5,20 0 ,893 6 ,164 ,237 50 ,680 ,626

Ge n e ra l Fu n d  - Gra n t  Fu n d in g 2,0 0 0 ,0 0 0 1,60 0 ,0 0 0 0 0 0 0 0 0 0 0 3,60 0 ,0 0 0
Ge n e ra l Fu n d  - Borrowin g s 2,0 0 0 ,0 0 0 0 0 0 0 0 0 0 0 0 2,0 0 0 ,0 0 0
Ge n e ra l Fu n d  - Re se rve s 1,614 ,720 1,784 ,520 1,64 2,920 1,536 ,320 1,536 ,320 1,536 ,320 1,536 ,320 1,536 ,320 1,636 ,670 1,536 ,320 15,896 ,750
W a te r Fu n d  - Re se rve s 770 ,50 0 780 ,985 1,824 ,751 1,30 8 ,4 39 770 ,50 0 792,879 770 ,50 0 825,826 94 6 ,765 770 ,50 0 9 ,561,64 5
Se we r Fu n d  - Re se rve s 94 0 ,4 10 2,190 ,4 10 2,190 ,4 10 94 0 ,4 10 94 0 ,4 10 94 0 ,4 10 94 0 ,4 10 94 0 ,4 10 94 0 ,4 10 94 0 ,4 10 11,90 4 ,10 0
W a ste  Fu n d  - Re se rve s 585,527 54 8 ,114 54 8 ,114 0 0 0 0 0 0 4 0 2,64 2 2,0 84 ,396
Villa g e  Fu n d  - Borrowin g s 1,152,173 0 3,390 ,4 0 1 0 0 0 0 0 0 0 4 ,54 2,574
Villa g e  Fu n d  - Re se rve s 2,182,4 33 2,50 0 ,4 0 1 1,10 0 ,0 0 0 2,390 ,4 0 1 3,187 ,20 2 0 0 60 ,0 0 0 60 ,0 0 0 60 ,0 0 0 11,54 0 ,4 37
Villa g e  Fu n d  - Gra n t  Fu n d in g 1,0 0 0 ,0 0 0 0 0 0 0 0 0 0 0 0 1,0 0 0 ,0 0 0
TOTAL 16,8 29 ,239 14 ,4 54 ,58 9 15 ,118 ,626 10 ,927 ,934 12 ,4 78 ,736 8 ,575 ,976 7 ,666 ,14 9 8 ,10 0 ,4 35 8 ,78 4 ,737 9 ,8 74 ,10 9 112 ,8 10 ,529

Sc e n a r io  On e  - Ca p it a l W o r k s  P la n  - 20 23 /24  - 20 32 /33  ($ )



ORDINARY COUNCIL MEETING AGENDA TUESDAY, 18 APRIL 2023 

Page 28 

Sensitivity Analysis 
 

  

Income Statement Item 10% lower than 
expected

Expected in 
2023/24

10% higher than 
expected

Revenue

  General Rates Income $13,431,600 $14,924,000 $16,416,400

  Investment Interest $1,720,800 $1,912,000 $2,103,200

  Fees and Charges $3,801,600 $4,224,000 $4,646,400

Expenditure

  Loan Interest Rate $283,500 $315,000 $346,500

  Materials & Contracts Expense (operating) $8,217,900 $9,131,000 $10,044,100
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Appendix C - Financial Statements And Performance Indicators – Scenario Two – 
Enhanced Asset Investment Model 
Operating Statement (Consolidated) 

  

ACTUAL BUDGET
INCOME STATEMENT - CONSOLIDATED 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33

$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

Income from continuing operations
Rates and annual charges 13,716 13,953 14,924 15,805 16,744 17,743 18,807 19,942 20,463 20,999 21,548 22,113
User charges and fees 4,934 3,868 4,224 4,335 4,448 4,563 4,682 4,804 4,928 5,057 5,189 5,323
Other revenue 620 567 3,441 3,561 3,678 3,793 4,984 803 821 1,284 1,316 1,805
Grants and contributions provided for operating purposes 11,202 12,954 9,502 9,714 9,931 10,153 10,381 10,614 10,853 11,099 11,350 11,608
Grants and contributions provided for capital purposes 8,767 10,319 3,190 1,784 90 3,436 94 97 99 101 104 106
Interest and investment revenue 356 321 1,909 1,908 1,743 1,756 1,798 1,543 1,558 1,576 1,600 1,622
Other income 7,062 - - - - - - - - - - -
Net gains from the disposal of assets - 477 235 241 247 253 259 266 273 279 286 293
Internal Revenue - 2,186 10,587 10,851 11,123 11,401 11,686 11,978 12,277 12,584 12,899 13,221
Rental income - - - - - - - - - - - -
Total income from continuing operations 46,657 44,645 48,012 48,199 48,004 53,098 52,691 50,047 51,272 52,979 54,292 56,091

Expenses from continuing operations
Employee benefits and on-costs 9,551 10,197 11,964 12,275 12,639 12,970 13,314 13,647 13,987 14,337 14,697 15,063
Materials and services 7,234 9,991 9,142 8,518 9,103 9,288 10,180 10,410 10,866 10,894 11,146 11,397
Borrowing costs - 230 315 307 465 448 1,233 1,176 1,117 1,055 991 924
Depreciation, amortisation and impairment of non-financial assets 9,886 10,263 11,037 11,195 11,332 11,417 12,055 12,058 12,060 12,079 12,097 12,098
Other expenses 789 686 685 702 719 737 756 774 794 814 834 855
Internal expenditure - 2,185 9,645 9,886 10,132 10,387 10,645 10,911 11,184 11,464 11,750 12,045
Net losses from the disposal of assets 194 - - - - - - - - - - -
Total expenses from continuing operations 27,654 33,552 42,788 42,883 44,390 45,247 48,183 48,976 50,008 50,643 51,515 52,382

Operating result from continuing operations 19,003 11,093 5,224 5,316 3,614 7,851 4,508 1,071 1,264 2,336 2,777 3,709

Net operating result for the year before grants and contributions provided for 
capital purposes 10,236 774 2,034 3,532 3,524 4,415 4,414 974 1,165 2,235 2,673 3,603

FORWARD PLAN
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Balance Sheet (Consolidated) 

 
  

ACTUAL BUDGET
STATEMENT OF FINANCIAL POSITION - CONSOLIDATED 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33

$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000
ASSETS
Current Assets
Cash and Cash Equivalents 7,616 10,672 9,730 12,529 12,200 13,546 5,222 5,929 7,759 8,601 9,892 11,382
Investments 27,500 - 5,000 - - 4,242 - - - - 1,000 -
Receivables 2,834 2,834 2,834 2,834 2,834 2,834 2,834 2,834 2,834 2,834 2,834 2,834
Inventories - - - - - - - - - - - -
Contract assets and contract cost assets - - - - - - - - - - - -
Other 103 103 103 103 103 103 103 103 103 103 103 103
Total Current Assets 38,053 13,609 17,667 15,466 15,137 20,725 8,159 8,866 10,696 11,538 13,829 14,319

Non-Current Assets
Investments 15,000 42,500 37,500 37,500 37,500 33,258 33,258 33,258 33,258 33,258 32,258 32,258
Receivables - - - - - - - - - - - -
Inventories - - - - - - - - - - - -
Infrastructure, Property, Plant & Equipment 464,485 468,058 477,363 484,751 492,069 498,248 531,946 531,058 529,184 529,310 529,366 531,091
Investments accounted for using the equity method - - - - - - - - - - - -
Intangible Assets 1,268 1,268 1,268 1,268 1,268 1,268 1,268 1,268 1,268 1,268 1,268 1,268
Right of use assets - - - - - - - - - - - -
Total Non-Current Assets 480,753 511,826 516,131 523,519 530,837 532,774 566,472 565,584 563,710 563,836 562,892 564,617

TOTAL ASSETS 518,806 525,435 533,798 538,985 545,974 553,499 574,631 574,450 574,406 575,374 576,721 578,936

LIABILITIES
Current Liabilities
Payables 3,195 3,195 3,195 3,195 3,195 3,195 3,195 3,195 3,195 3,195 3,195 3,195
Income received in advance - - - - - - - - - - - -
Contract liabilities 4,464 - - - - - - - - - - -
Lease liabilities - - - - - - - - - - - -
Borrowings - - 129 135 326 341 1,252 1,308 1,368 1,430 1,494 1,560
Employee benefit provision 2,913 2,913 2,913 2,913 2,913 2,913 2,913 2,913 2,913 2,913 2,913 2,913
Provisions 165 165 165 165 165 165 165 165 165 165 165 165
Total Current Liabilities 10,737 6,273 6,402 6,408 6,599 6,614 7,525 7,581 7,641 7,703 7,767 7,833

Non-Current Liabilities
Lease liabilities - - - - - - - - - - - -
Payables 55 55 55 55 55 55 55 55 55 55 55 55
Borrowings - - 3,010 2,876 6,059 5,718 21,431 20,122 18,755 17,325 15,831 14,272
Employee benefit provision 146 146 146 146 146 146 146 146 146 146 146 146
Provisions 1,566 1,566 1,566 1,566 1,566 1,566 1,566 1,566 1,566 1,566 1,566 1,566
Total Non-Current Liabilities 1,767 1,767 4,777 4,643 7,826 7,485 23,198 21,889 20,522 19,092 17,598 16,039

TOTAL LIABILITIES 12,504 8,040 11,179 11,051 14,425 14,099 30,723 29,470 28,163 26,795 25,365 23,872

NET ASSETS 506,302 517,395 522,619 527,934 531,549 539,400 543,908 544,980 546,243 548,579 551,356 555,064

EQUITY
Accumulated surplus 454,184 465,277 470,501 475,817 479,431 487,282 491,790 492,861 494,125 496,461 499,238 502,947
Revaluation reserves 52,118 52,118 52,118 52,118 52,118 52,118 52,118 52,118 52,118 52,118 52,118 52,118
Other reserves - - - - - - - - - - - -
Council equity interest 506,302 517,395 522,619 527,935 531,549 539,400 543,908 544,979 546,243 548,579 551,356 555,065

Total equity 506,302 517,395 522,619 527,935 531,549 539,400 543,908 544,979 546,243 548,579 551,356 555,065

FORWARD PLAN
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Cashflow Statement (Consolidated) 

 
  

ACTUAL BUDGET
STATEMENT OF CASH FLOWS - CONSOLIDATED 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33

$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

Cash Flows from operating activities
Receipts:
Rates and annual charges 13,894 13,953 14,924 15,805 16,744 17,743 18,807 19,942 20,463 20,999 21,548 22,113
User charges and fees 5,071 3,868 4,224 4,335 4,448 4,563 4,682 4,804 4,928 5,057 5,189 5,323
Investment and interest revenue received 331 321 1,909 1,908 1,743 1,756 1,798 1,543 1,558 1,576 1,600 1,622
Grants and contributions 18,709 18,809 12,692 11,498 10,021 13,589 10,475 10,711 10,952 11,200 11,454 11,714
Bonds, deposits and retention amounts received - - - - - - - - - - - -
Internal revenue - 2,186 10,587 10,851 11,123 11,401 11,686 11,978 12,277 12,584 12,899 13,221
Other 2,734 1,044 3,676 3,802 3,925 4,046 5,243 1,069 1,094 1,563 1,602 2,098
Payments:
Employee benefits and on-costs (9,763) (10,197) (11,964) (12,275) (12,639) (12,970) (13,314) (13,647) (13,987) (14,337) (14,697) (15,063)
Materials and services (7,763) (9,991) (9,142) (8,518) (9,103) (9,288) (10,180) (10,410) (10,866) (10,894) (11,146) (11,397)
Borrowing costs - (230) (315) (307) (465) (448) (1,233) (1,176) (1,117) (1,055) (991) (924)
Bonds, deposits and retention amounts refunded (65) - - - - - - - - - - -
Internal expenses - (2,185) (9,645) (9,886) (10,132) (10,387) (10,645) (10,911) (11,184) (11,464) (11,750) (12,045)
Other (3,914) (686) (685) (702) (719) (737) (756) (774) (794) (814) (834) (855)
Net cash provided (or used in) operating activities 19,234 16,892 16,261 16,511 14,946 19,268 16,563 13,129 13,324 14,415 14,874 15,807

Cash Flows from investing activities
Receipts:
Sale of investments 250 - - 5,000 - - 4,242 - - - - 1,000
Sale of infrastructure, property, plant and equipment 201 - - - - - - - - - - -
Deferred Debtors Receipts - - - - - - - - - - - -
Payments:
Purchase of investment securities - - - - - - - - - - - -
Purchase of infrastructure, property, plant and equipment (18,563) (13,836) (20,342) (18,583) (18,650) (17,596) (45,753) (11,170) (10,186) (12,205) (12,153) (13,823)
Purchase of intangible assets (341) - - - - - - - - - - -
Purchase of real estate assets - - - - - - - - - - - -
Deferred debtors and advances made - - - - - - - - - - - -
Net cash provided (or used in) investing activities (18,453) (13,836) (20,342) (13,583) (18,650) (17,596) (41,511) (11,170) (10,186) (12,205) (12,153) (12,823)

Cash Flows from financing activities
Receipts:
New Residential Accommodation Bonds - - - - - - - - - - - -
Proceeds from borrowings - - 3,262 - 3,687 - 17,822 - - - - -
Payments:
Repayment of borrowings and advances - - (123) (129) (312) (326) (1,198) (1,252) (1,308) (1,368) (1,430) (1,494)
Principal component of lease payments - - - - - - - - - - - -
Repayment of Residential Accommodation Bonds - - - - - - - - - - - -
Net cash provided (or used in) financing activities - - 3,139 (129) 3,375 (326) 16,624 (1,252) (1,308) (1,368) (1,430) (1,494)

Net increase/(decrease) in cash and cash equivalents 781 3,056 (942) 2,799 (329) 1,346 (8,324) 707 1,830 842 1,291 1,490

Cash and cash equivalents - beginning of year 6,835 7,616 10,672 9,730 12,529 12,200 13,546 5,222 5,929 7,759 8,601 9,892

Cash and cash equivalents - end of the year 7,616 10,672 9,730 12,529 12,200 13,546 5,222 5,929 7,759 8,601 9,892 11,382

Investments on hand - end of year 42,500 42,500 42,500 37,500 37,500 37,500 33,258 33,258 33,258 33,258 33,258 32,258
Total cash, cash equivalents and investments 50,116 53,172 52,230 50,029 49,700 51,046 38,480 39,187 41,017 41,859 43,150 43,640

FORWARD PLAN



ORDINARY COUNCIL MEETING AGENDA TUESDAY, 18 APRIL 2023 

Page 32 

Capital Works Plan 

  



ORDINARY COUNCIL MEETING AGENDA TUESDAY, 18 APRIL 2023 

Page 33 

Performance Indicators 

 
  

Indicator Target Fund 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33

Local Government Industry Indicators
TARGET 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Consolidated 0.88% 4.03% 7.13% 6.87% 8.42% 7.94% 1.43% 1.75% 3.72% 4.43% 5.94%

General -4.46% -9.79% -6.82% -6.60% -4.69% -2.99% -1.22% -1.25% -0.21% 0.26% 0.78%

Water 12.32% 17.88% 20.99% 21.57% 21.83% 22.36% 23.04% 23.68% 24.32% 24.93% 25.47%

Sewer 29.66% 39.45% 45.68% 46.45% 48.53% 10.17% 10.66% 12.90% 15.13% 17.33% 19.50%

Village 0.00% 90.50% 87.99% 78.30% 76.76% 80.37% -217.22% -217.84% -18.73% -14.94% 31.57%

Waste 7.45% 3.43% 8.95% 9.17% 9.37% 9.96% 10.61% 11.17% 11.74% 12.35% 12.88%

TARGET 60.00% 60.00% 60.00% 60.00% 60.00% 60.00% 60.00% 60.00% 60.00% 60.00% 60.00%

Consolidated 47.31% 73.43% 76.02% 79.02% 74.29% 80.02% 78.48% 78.53% 78.75% 78.79% 79.01%

General 35.36% 66.10% 67.27% 70.93% 65.16% 71.72% 72.10% 72.15% 72.19% 72.24% 72.28%

Water 98.98% 99.12% 99.12% 99.12% 99.11% 99.11% 99.12% 99.12% 99.12% 99.12% 99.13%

Sewer 98.38% 98.70% 98.75% 98.77% 98.81% 98.86% 98.83% 98.84% 98.84% 98.84% 98.85%

Village 0.00% 74.07% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%

Waste 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%

TARGET 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50

Consolidated -0.19 0.12 -0.44 -0.53 -0.05 -0.43 -0.47 -0.38 -0.42 -0.27 -0.40

General -0.42 -0.13 -0.64 -1.08 -1.06 -1.55 -1.43 -1.14 -1.15 -0.88 -1.07

Water -44.08 -44.08 -44.08 -44.07 -44.06 -44.05 -44.04 -44.04 -44.03 -44.03 -44.03

Sewer -20.54 -20.54 -20.55 -20.54 0.93 0.14 0.13 0.13 0.12 0.12 0.11

Village
No Current 
Liabilities 15.27 16.84 9.33 8.48 8.14 5.87 3.77 3.00 2.32 3.08

Waste 0.00 -0.01 -0.01 -0.01 -0.01 -0.01 -0.01 -0.01 -0.01 -0.01 -0.01

TARGET 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
Consolidated 90.77 34.44 35.10 17.64 23.26 6.28 4.86 4.93 5.37 5.55 5.93

General 346.79 29.12 32.16 23.84 44.37 30.22 33.74 33.85 36.35 37.75 39.26

Water No Debt No Debt No Debt No Debt No Debt No Debt No Debt No Debt No Debt No Debt No Debt

Sewer No Debt No Debt No Debt No Debt No Debt 1.41 1.44 1.52 1.60 1.69 1.78

Village 6.95 34.56 25.75 5.98 6.16 8.61 -0.61 -0.59 0.41 0.46 1.53

Waste 5.31 4.16 5.06 5.18 5.30 5.49 5.70 5.90 6.12 6.35 6.58

TARGET 15.0% 15.0% 15.0% 15.0% 15.0% 15.0% 15.0% 15.0% 15.0% 15.0% 15.0%
Consolidated 0.7% 1.3% 1.2% 2.1% 2.0% 6.0% 6.4% 6.3% 6.1% 5.9% 5.7%

General 0.2% 0.9% 0.9% 0.9% 0.8% 0.8% 0.7% 0.7% 0.7% 0.6% 0.6%

Water No Debt No Debt No Debt No Debt No Debt No Debt No Debt No Debt No Debt No Debt No Debt

Sewer No Debt No Debt No Debt No Debt No Debt 34.7% 34.5% 33.7% 32.9% 32.1% 31.3%

Village 0.0% 3.8% 3.6% 14.3% 13.8% 10.2% 166.3% 168.8% 63.9% 62.9% 38.1%

Waste 7.6% 6.8% 6.7% 6.5% 6.4% 6.2% 6.0% 5.9% 5.7% 5.6% 5.4%

Debt Service Ratio Less than 15%

Debt Service Cover 
Ratio Greater than 2.0

Unrestricted Current 
Ratio Greater than 1.5

Own Source 
Operating Revenue 
Ratio

Greater than 60%

Operating 
Performance Ratio Greater than 0%
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Indicator Target Fund 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33

Infrastructure Asset Performance Indicators
TARGET 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%

Consolidated 135.71% 140.16% 87.14% 95.65% 96.51% 102.25% 85.38% 78.71% 86.51% 91.91% 108.18%

General 131.10% 153.10% 86.28% 82.43% 90.82% 114.08% 90.06% 80.66% 88.75% 93.37% 117.83%

Water 220.67% 87.02% 90.38% 223.01% 162.27% 95.66% 100.95% 100.29% 110.46% 130.51% 107.62%

Sewer 88.12% 121.71% 120.75% 119.82% 122.82% 75.40% 77.28% 79.22% 81.20% 83.23% 85.31%

Village 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 29.46% 30.19% 30.95%

Waste 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

TARGET 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00%

Consolidated 1.75% 0.98% 1.20% 1.26% 1.31% 1.26% 1.52% 1.89% 2.12% 2.26% 2.13%

General 1.70% 0.76% 1.00% 1.30% 1.45% 1.22% 1.38% 1.68% 1.85% 1.95% 1.69%

Water 2.17% 2.47% 2.69% -0.07% -1.43% -1.34% -1.36% -1.36% -1.57% -2.17% -2.31%

Sewer 2.17% 1.61% 1.07% 0.55% -0.03% 0.99% 1.92% 2.74% 3.47% 4.10% 4.65%

Village 0.00% 1.31% 2.22% 2.80% 3.83% 4.63% 6.31% 8.11% 9.51% 10.99% 12.52%

Waste 0.00% 4.21% 5.43% 4.91% 5.49% 5.61% 6.95% 8.36% 9.83% 11.36% 12.98%

TARGET 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%

Consolidated 95.99% 96.04% 96.11% 96.22% 96.35% 96.49% 96.63% 96.75% 96.86% 96.96% 97.05%

General 95.07% 95.07% 95.07% 95.07% 95.07% 95.07% 95.07% 95.07% 95.07% 95.07% 95.07%

Water 98.12% 98.12% 98.12% 98.12% 98.12% 98.12% 98.12% 98.12% 98.12% 98.12% 98.12%

Sewer 134.78% 134.78% 134.78% 134.78% 134.78% 134.78% 134.78% 134.78% 134.78% 134.78% 134.78%

Village 0.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%

Waste 0.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%

TARGET
Consolidated 1.24% 1.25% 1.25% 1.25% 1.25% 1.25% 1.25% 1.25% 1.25% 1.25% 1.25%

General 1.28% 1.28% 1.28% 1.28% 1.28% 1.28% 1.28% 1.28% 1.28% 1.28% 1.28%

Water 1.19% 1.19% 1.19% 1.19% 1.19% 1.19% 1.19% 1.19% 1.19% 1.19% 1.19%

Sewer 1.09% 1.09% 1.09% 1.09% 1.09% 1.09% 1.09% 1.09% 1.09% 1.09% 1.09%

Village #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

Waste 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Asset Maintenance 
Ratio

Cost to bring assets 
to agreed service level

Greater than 100%

Less than 2%

Greater than 100%

No Benchmark

Infrastructure 
Renewals Ratio

Infrastructure Backlog 
Ratio
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Sensitivity Analysis 

  

Income Statement Item 10% lower than 
expected

Expected in 
2023/24

10% higher than 
expected

Revenue
  General Rates Income $13,431,600 $14,924,000 $16,416,400
  Investment Interest $1,718,100 $1,909,000 $2,099,900
  Fees and Charges $3,801,600 $4,224,000 $4,646,400
Expenditure
  Loan Interest Rate $283,500 $315,000 $346,500
  Materials & Contracts Expense (operating) $8,227,800 $9,142,000 $10,056,200
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Appendix C - Financial Statements And Performance Indicators – Enhanced Asset 
Management And Growth 
Operating Statement (Consolidated) 

  

ACTUAL BUDGET
INCOME STATEMENT - CONSOLIDATED 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33

$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

Income from continuing operations
Rates and annual charges 13,716 13,953 14,924 15,805 16,771 17,800 18,899 20,129 20,749 21,392 22,054 22,738
User charges and fees 4,934 3,868 4,224 4,335 4,448 4,563 4,682 4,804 4,928 5,057 5,189 5,323
Other revenue 620 567 3,441 3,561 3,678 3,793 4,984 803 821 1,284 1,316 1,805
Grants and contributions provided for operating purposes 11,202 12,954 9,502 9,714 9,931 10,153 10,381 10,614 10,853 11,099 11,350 11,608
Grants and contributions provided for capital purposes 8,767 10,319 3,190 1,784 90 3,664 8,896 337 345 354 362 372
Interest and investment revenue 356 321 1,909 1,874 1,701 1,676 1,623 1,128 976 915 797 703
Other income 7,062 - - - - - - - - - - -
Net gains from the disposal of assets - 477 235 241 247 253 259 266 273 279 286 293
Internal Revenue - 2,186 10,587 10,851 11,123 11,401 11,686 11,978 12,277 12,584 12,899 13,221
Rental income - - - - - - - - - - - -
Total income from continuing operations 46,657 44,645 48,012 48,165 47,989 53,303 61,410 50,059 51,222 52,964 54,253 56,063

Expenses from continuing operations
Employee benefits and on-costs 9,551 10,197 11,964 12,275 12,639 12,970 13,314 13,647 13,987 14,337 14,697 15,063
Materials and services 7,234 9,991 9,142 8,527 9,113 9,299 11,917 12,149 12,606 12,644 12,898 13,150
Borrowing costs - 230 315 307 465 448 1,618 1,543 1,465 1,383 1,297 1,208
Depreciation, amortisation and impairment of non-financial assets 9,886 10,263 11,037 11,216 11,355 11,443 12,448 12,454 12,458 12,501 12,522 12,526
Other expenses 789 686 685 702 719 737 756 774 794 814 834 855
Internal expenditure - 2,185 9,645 9,886 10,132 10,387 10,645 10,911 11,184 11,464 11,750 12,045
Net losses from the disposal of assets 194 - - - - - - - - - - -
Total expenses from continuing operations 27,654 33,552 42,788 42,913 44,423 45,284 50,698 51,478 52,494 53,143 53,998 54,847

Operating result from continuing operations 19,003 11,093 5,224 5,252 3,566 8,019 10,712 (1,419) (1,272) (179) 255 1,216

Net operating result for the year before grants and contributions provided for 
capital purposes 10,236 774 2,034 3,468 3,476 4,355 1,816 (1,756) (1,617) (533) (107) 844

FORWARD PLAN
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Balance Sheet (Consolidated) 

 
   
Cashflow Statement (Consolidated) 

ACTUAL BUDGET
STATEMENT OF FINANCIAL POSITION - CONSOLIDATED 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33

$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000
ASSETS
Current Assets
Cash and Cash Equivalents 7,616 10,672 10,730 12,383 12,921 17,350 11,297 14,362 15,484 15,484 17,061 17,843
Investments 27,500 1,000 5,000 1,000 3,000 10,242 5,000 2,000 3,000 3,000 3,000 -
Receivables 2,834 2,834 2,834 2,834 2,834 2,834 2,834 2,834 2,834 2,834 2,834 2,834
Inventories - - - - - - - - - - - -
Contract assets and contract cost assets - - - - - - - - - - - -
Other 103 103 103 103 103 103 103 103 103 103 103 103
Total Current Assets 38,053 14,609 18,667 16,320 18,858 30,529 19,234 19,299 21,421 21,421 22,998 20,780

Non-Current Assets
Investments 15,000 41,500 36,500 35,500 32,500 22,258 17,258 15,258 12,258 9,258 6,258 6,258
Receivables - - - - - - - - - - - -
Inventories - - - - - - - - - - - -
Infrastructure, Property, Plant & Equipment 464,485 468,058 477,363 485,833 493,236 499,500 551,287 550,120 547,968 548,951 548,708 550,134
Investments accounted for using the equity method - - - - - - - - - - - -
Intangible Assets 1,268 1,268 1,268 1,268 1,268 1,268 1,268 1,268 1,268 1,268 1,268 1,268
Right of use assets - - - - - - - - - - - -
Total Non-Current Assets 480,753 510,826 515,131 522,601 527,004 523,026 569,813 566,646 561,494 559,477 556,234 557,660

TOTAL ASSETS 518,806 525,435 533,798 538,921 545,862 553,555 589,047 585,945 582,915 580,898 579,232 578,440

LIABILITIES
Current Liabilities
Payables 3,195 3,195 3,195 3,195 3,195 3,195 3,195 3,195 3,195 3,195 3,195 3,195
Income received in advance - - - - - - - - - - - -
Contract liabilities 4,464 - - - - - - - - - - -
Lease liabilities - - - - - - - - - - - -
Borrowings - - 129 135 326 341 1,683 1,758 1,838 1,921 2,008 2,097
Employee benefit provision 2,913 2,913 2,913 2,913 2,913 2,913 2,913 2,913 2,913 2,913 2,913 2,913
Provisions 165 165 165 165 165 165 165 165 165 165 165 165
Total Current Liabilities 10,737 6,273 6,402 6,408 6,599 6,614 7,956 8,031 8,111 8,194 8,281 8,370

Non-Current Liabilities
Lease liabilities - - - - - - - - - - - -
Payables 55 55 55 55 55 55 55 55 55 55 55 55
Borrowings - - 3,010 2,876 6,059 5,718 29,156 27,397 25,560 23,638 21,630 19,534
Employee benefit provision 146 146 146 146 146 146 146 146 146 146 146 146
Provisions 1,566 1,566 1,566 1,566 1,566 1,566 1,566 1,566 1,566 1,566 1,566 1,566
Total Non-Current Liabilities 1,767 1,767 4,777 4,643 7,826 7,485 30,923 29,164 27,327 25,405 23,397 21,301

TOTAL LIABILITIES 12,504 8,040 11,179 11,051 14,425 14,099 38,879 37,195 35,438 33,599 31,678 29,671

NET ASSETS 506,302 517,395 522,619 527,870 531,437 539,456 550,168 548,750 547,477 547,299 547,554 548,769

EQUITY
Accumulated surplus 454,184 465,277 470,501 475,753 479,319 487,338 498,050 496,631 495,359 495,180 495,435 496,651
Revaluation reserves 52,118 52,118 52,118 52,118 52,118 52,118 52,118 52,118 52,118 52,118 52,118 52,118
Other reserves - - - - - - - - - - - -
Council equity interest 506,302 517,395 522,619 527,871 531,437 539,456 550,168 548,749 547,477 547,298 547,553 548,769

Total equity 506,302 517,395 522,619 527,871 531,437 539,456 550,168 548,749 547,477 547,298 547,553 548,769

FORWARD PLAN
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Capital Works Plan 

ACTUAL BUDGET
STATEMENT OF CASH FLOWS - CONSOLIDATED 2021/22 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33

$'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000 $'000

Cash Flows from operating activities
Receipts:
Rates and annual charges 13,894 13,953 14,924 15,805 16,771 17,800 18,899 20,129 20,749 21,392 22,054 22,738
User charges and fees 5,071 3,868 4,224 4,335 4,448 4,563 4,682 4,804 4,928 5,057 5,189 5,323
Investment and interest revenue received 331 321 1,909 1,874 1,701 1,676 1,623 1,128 976 915 797 703
Grants and contributions 18,709 18,809 12,692 11,498 10,021 13,817 19,277 10,951 11,198 11,453 11,712 11,980
Bonds, deposits and retention amounts received - - - - - - - - - - - -
Internal revenue - 2,186 10,587 10,851 11,123 11,401 11,686 11,978 12,277 12,584 12,899 13,221
Other 2,734 1,044 3,676 3,802 3,925 4,046 5,243 1,069 1,094 1,563 1,602 2,098
Payments:
Employee benefits and on-costs (9,763) (10,197) (11,964) (12,275) (12,639) (12,970) (13,314) (13,647) (13,987) (14,337) (14,697) (15,063)
Materials and services (7,763) (9,991) (9,142) (8,527) (9,113) (9,299) (11,917) (12,149) (12,606) (12,644) (12,898) (13,150)
Borrowing costs - (230) (315) (307) (465) (448) (1,618) (1,543) (1,465) (1,383) (1,297) (1,208)
Bonds, deposits and retention amounts refunded (65) - - - - - - - - - - -
Internal expenses - (2,185) (9,645) (9,886) (10,132) (10,387) (10,645) (10,911) (11,184) (11,464) (11,750) (12,045)
Other (3,914) (686) (685) (702) (719) (737) (756) (774) (794) (814) (834) (855)
Net cash provided (or used in) operating activities 19,234 16,892 16,261 16,468 14,921 19,462 23,160 11,035 11,186 12,322 12,777 13,742

Cash Flows from investing activities
Receipts:
Sale of investments 250 - 1,000 5,000 1,000 3,000 10,242 5,000 2,000 3,000 3,000 3,000
Sale of infrastructure, property, plant and equipment 201 - - - - - - - - - - -
Deferred Debtors Receipts - - - - - - - - - - - -
Payments:
Purchase of investment securities - - - - - - - - - - - -
Purchase of infrastructure, property, plant and equipment (18,563) (13,836) (20,342) (19,686) (18,758) (17,707) (64,235) (11,287) (10,306) (13,484) (12,279) (13,952)
Purchase of intangible assets (341) - - - - - - - - - - -
Purchase of real estate assets - - - - - - - - - - - -
Deferred debtors and advances made - - - - - - - - - - - -
Net cash provided (or used in) investing activities (18,453) (13,836) (19,342) (14,686) (17,758) (14,707) (53,993) (6,287) (8,306) (10,484) (9,279) (10,952)

Cash Flows from financing activities
Receipts:
New Residential Accommodation Bonds - - - - - - - - - - - -
Proceeds from borrowings - - 3,262 - 3,687 - 26,390 - - - - -
Payments:
Repayment of borrowings and advances - - (123) (129) (312) (326) (1,610) (1,683) (1,758) (1,838) (1,921) (2,008)
Principal component of lease payments - - - - - - - - - - - -
Repayment of Residential Accommodation Bonds - - - - - - - - - - - -
Net cash provided (or used in) financing activities - - 3,139 (129) 3,375 (326) 24,780 (1,683) (1,758) (1,838) (1,921) (2,008)

Net increase/(decrease) in cash and cash equivalents 781 3,056 58 1,653 538 4,429 (6,053) 3,065 1,122 - 1,577 782

Cash and cash equivalents - beginning of year 6,835 7,616 10,672 10,730 12,383 12,921 17,350 11,297 14,362 15,484 15,484 17,061

Cash and cash equivalents - end of the year 7,616 10,672 10,730 12,383 12,921 17,350 11,297 14,362 15,484 15,484 17,061 17,843

Investments on hand - end of year 42,500 42,500 41,500 36,500 35,500 32,500 22,258 17,258 15,258 12,258 9,258 6,258
Total cash, cash equivalents and investments 50,116 53,172 52,230 48,883 48,421 49,850 33,555 31,620 30,742 27,742 26,319 24,101

FORWARD PLAN
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Performance Indicators 
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Indicator Target Fund 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33

Local Government Industry Indicators
TARGET 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Consolidated 0.88% 4.03% 6.99% 6.78% 8.31% 2.98% -4.09% -3.73% -1.55% -0.73% 0.99%

General -4.46% -9.79% -7.02% -6.74% -4.86% -10.10% -8.47% -8.48% -7.23% -6.64% -5.91%

Water 12.32% 17.88% 20.99% 21.57% 21.83% 22.39% 23.09% 23.76% 24.41% 25.04% 25.61%

Sewer 29.66% 39.45% 45.68% 46.45% 48.53% 10.20% 10.75% 13.00% 15.28% 17.50% 19.71%

Village 0.00% 90.50% 87.99% 78.30% 76.76% 80.37% -217.22% -217.84% -18.73% -14.94% 31.57%

Waste 7.45% 3.43% 8.95% 9.17% 9.37% 9.96% 10.61% 11.17% 11.74% 12.35% 12.88%

TARGET 60.00% 60.00% 60.00% 60.00% 60.00% 60.00% 60.00% 60.00% 60.00% 60.00% 60.00%

Consolidated 47.31% 73.43% 76.01% 79.01% 73.95% 68.48% 78.01% 78.02% 78.26% 78.30% 78.52%

General 35.36% 66.10% 67.24% 70.92% 65.14% 58.07% 71.93% 71.93% 71.99% 72.02% 72.07%

Water 98.98% 99.12% 99.12% 99.12% 96.99% 97.00% 97.00% 97.01% 97.01% 97.03% 97.04%

Sewer 98.38% 98.70% 98.75% 98.77% 95.99% 96.12% 96.05% 96.05% 96.05% 96.06% 96.05%

Village 0.00% 74.07% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%

Waste 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%

TARGET 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50

Consolidated -0.03 0.27 -0.30 0.04 1.40 0.93 0.76 0.84 0.66 0.67 0.19

General -0.24 0.03 -0.50 -0.45 0.56 0.22 0.19 0.47 0.29 0.37 -0.26

Water -44.08 -44.08 -44.08 -44.07 -44.06 -44.05 -44.04 -44.04 -44.03 -44.04 -44.05

Sewer -20.54 -20.54 -20.55 -20.54 0.93 0.13 0.13 0.13 0.12 0.12 0.11

Village
No Current 
Liabilities 15.27 16.84 9.33 8.48 8.14 5.87 3.77 3.00 2.32 3.08

Waste 0.00 -0.01 -0.01 -0.01 -0.01 -0.01 -0.01 -0.01 -0.01 -0.01 -0.01

TARGET 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00
Consolidated 90.77 34.44 35.00 17.61 23.51 6.77 3.01 3.05 3.39 3.52 3.82

General 346.79 29.12 31.95 23.72 44.20 12.31 4.12 3.99 4.41 4.56 4.75

Water No Debt No Debt No Debt No Debt No Debt No Debt No Debt No Debt No Debt No Debt No Debt

Sewer No Debt No Debt No Debt No Debt No Debt 1.50 1.52 1.61 1.70 1.79 1.88

Village 6.95 34.56 25.75 5.98 6.16 8.61 -0.61 -0.59 0.41 0.46 1.53

Waste 5.31 4.16 5.06 5.18 5.30 5.49 5.70 5.90 6.12 6.35 6.58

TARGET 15.0% 15.0% 15.0% 15.0% 15.0% 15.0% 15.0% 15.0% 15.0% 15.0% 15.0%
Consolidated 0.7% 1.3% 1.2% 2.1% 2.0% 8.0% 8.6% 8.4% 8.1% 7.9% 7.6%

General 0.2% 0.9% 0.9% 0.9% 0.8% 4.0% 3.8% 3.7% 3.6% 3.5% 3.4%

Water No Debt No Debt No Debt No Debt No Debt No Debt No Debt No Debt No Debt No Debt No Debt

Sewer No Debt No Debt No Debt No Debt No Debt 34.7% 34.5% 33.7% 32.8% 32.0% 31.2%

Village 0.0% 3.8% 3.6% 14.3% 13.8% 10.2% 166.3% 168.8% 63.9% 62.9% 38.1%

Waste 7.6% 6.8% 6.7% 6.5% 6.4% 6.2% 6.0% 5.9% 5.7% 5.6% 5.4%

Unrestricted Current 
Ratio Greater than 1.5

Own Source 
Operating Revenue 
Ratio

Greater than 60%

Operating 
Performance Ratio Greater than 0%

Debt Service Ratio Less than 15%

Debt Service Cover 
Ratio Greater than 2.0
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Sensitivity Analysis 

 
Attachment 1 - ERC Long Term Financial Plan DRAFT V1.0 

Indicator Target Fund 2022/23 2023/24 2024/25 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31 2031/32 2032/33

Infrastructure Asset Performance Indicators
TARGET 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%

Consolidated 135.71% 140.16% 86.95% 95.41% 96.25% 98.46% 82.19% 75.75% 83.08% 88.25% 103.84%

General 131.10% 153.10% 86.03% 82.17% 90.51% 108.38% 85.54% 76.59% 84.01% 88.36% 111.47%

Water 220.67% 87.02% 90.38% 223.01% 162.27% 95.66% 100.95% 100.29% 110.46% 130.51% 107.62%

Sewer 88.12% 121.71% 120.75% 119.82% 122.82% 75.40% 77.28% 79.22% 81.20% 83.23% 85.31%

Village 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 29.46% 30.19% 30.95%

Waste 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

TARGET 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00% 2.00%

Consolidated 1.75% 0.98% 1.21% 1.27% 1.33% 1.34% 1.67% 2.11% 2.41% 2.62% 2.56%

General 1.70% 0.76% 1.00% 1.31% 1.47% 1.32% 1.56% 1.95% 2.21% 2.39% 2.21%

Water 2.17% 2.47% 2.69% -0.07% -1.43% -1.34% -1.36% -1.36% -1.57% -2.17% -2.31%

Sewer 2.17% 1.61% 1.07% 0.55% -0.03% 0.99% 1.92% 2.74% 3.47% 4.10% 4.65%

Village 0.00% 1.31% 2.22% 2.80% 3.83% 4.63% 6.31% 8.11% 9.51% 10.99% 12.52%

Waste 0.00% 4.21% 5.43% 4.91% 5.49% 5.61% 6.95% 8.36% 9.83% 11.36% 12.98%

TARGET 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%

Consolidated 95.99% 96.04% 96.11% 96.22% 96.35% 96.49% 96.63% 96.75% 96.86% 96.96% 97.05%

General 95.07% 95.07% 95.07% 95.07% 95.07% 95.07% 95.07% 95.07% 95.07% 95.07% 95.07%

Water 98.12% 98.12% 98.12% 98.12% 98.12% 98.12% 98.12% 98.12% 98.12% 98.12% 98.12%

Sewer 134.78% 134.78% 134.78% 134.78% 134.78% 134.78% 134.78% 134.78% 134.78% 134.78% 134.78%

Village 0.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%

Waste 0.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00% 100.00%

TARGET
Consolidated 1.24% 1.25% 1.25% 1.25% 1.25% 1.25% 1.25% 1.25% 1.25% 1.25% 1.25%

General 1.28% 1.28% 1.28% 1.28% 1.28% 1.28% 1.28% 1.28% 1.28% 1.28% 1.28%

Water 1.19% 1.19% 1.19% 1.19% 1.19% 1.19% 1.19% 1.19% 1.19% 1.19% 1.19%

Sewer 1.09% 1.09% 1.09% 1.09% 1.09% 1.09% 1.09% 1.09% 1.09% 1.09% 1.09%

Village #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!

Waste 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%

Asset Maintenance 
Ratio

Cost to bring assets 
to agreed service level

Greater than 100%

Less than 2%

Greater than 100%

No Benchmark

Infrastructure 
Renewals Ratio

Infrastructure Backlog 
Ratio

Income Statement Item 10% lower than 
expected

Expected in 
2023/24

10% higher than 
expected

Revenue
  General Rates Income $13,431,600 $14,924,000 $16,416,400
  Investment Interest $1,718,100 $1,909,000 $2,099,900
  Fees and Charges $3,801,600 $4,224,000 $4,646,400
Expenditure
  Loan Interest Rate $283,500 $315,000 $346,500
  Materials & Contracts Expense (operating) $8,227,800 $9,142,000 $10,056,200



12.2. 2023-24 OPERATIONAL PLAN AND BUDGET 
2023-24 Operational Plan and Budget 
Author: Senior Governance Advisor and Chief Financial Officer  

Authoriser: Director Corporate Services 

RECOMMENDATION 
That Council: 

1. Endorse the attached draft 2023-24 Operational Plan and Budget (including Fees and 
Charges) for public exhibition, 

2. Notes the public exhibition period will run for at least 28 days and will invite members of the 
community to make a submission on the draft documents, 

3. Notes that a community engagement program will be implemented during the exhibition 
period to enable community consultation and discussion on the draft documents, 

4. Notes that all submissions received during the public exhibition period will be considered 
during finalisation of the 2023-24 Operational Plan and Budget prior to its formal adoption 
before 30 June 2023. 

BACKGROUND 
As part of its obligations under the Integrated Planning & Reporting framework of the Local 
Government Act 1993, Council must prepare an annual Operational Plan and Budget that details 
the activities and actions to be undertaken by Council during the financial year to achieve its 
Delivery Program commitments. 

The draft Operational Plan and Budget must be publicly exhibited for at least 28 days, and any 
submissions received during the exhibition period must be considered by Council before the final 
Operational Plan and Budget is adopted. 

ISSUE/DISCUSSION 
Over recent months, Council has been considering a range of matters to ensure it has robust, 
contemporary evidence to support its decision-making. Issues under discussion have included the 
Financial Sustainability Review (with a focus on Council's long-term financial planning and 
strategic asset management), as well as the Organisation Roadmap that seeks to ensure Council's 
structure and resources are best placed to achieve organisational and community objectives. 

Along with recent natural disasters and significant investment by other levels of government into 
major projects and infrastructure works, the proposed approach for the 2023-24 financial year is 
one of consolidation and completion. Therefore, the draft Operational Plan and Budget does not 
propose significant new capital works or projects, but rather focuses on maximising outcomes of 
work that has been in train over the last few years. 

The draft Operational Plan has been prepared to align with the five Strategic Outcomes identified 
in the Edward River Community Strategic Plan, which also carry over into Council's Delivery 
Program. It demonstrates how the principal functions of Council, and the services Council delivers, 
work towards achieving community objectives. 

During the public exhibition period, Council will seek community and other stakeholder feedback to 
ensure the proposed Plan is equitable and meets the needs and expectations of residents and 
ratepayers across the local area. A series of engagement activities will support Council to seek this 
feedback and shape the final Operational Plan, for adoption by 30 June 2023. 
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STRATEGIC IMPLICATIONS 
The draft 2023-24 Operational Plan supports Council to understand how its day-to-day activities 
and service provision work towards the achievement of strategic organisation and community 
objectives. 

COMMUNITY STRATEGIC PLAN 
The draft Operational Plan and Budget work towards the achievement of all elements of the 
Community Strategic Plan: 

1. Shaping the Future 

1.1 Pristine natural environment 

1.2 Quality built environment 

1.3 Enhanced Active and Passive Open Spaces 

1.4 Sustainable Waste Management 

2. An open and connected community 

2.1 Transport and freight links 

2.2 Communications and technology links 

2.3 Cultural and personal links 

3. Encouraging growth through partnerships 

3.1 Education 

3.2 Economic development 

3.3 The Edward River Experience 

3.4 Health 

4. Delivering community assets and services 

4.1 Vibrant villages and towns 

4.2 Reliable Water and Sewerage 

4.3 Friendly and Supportive Customer service 

5. Accountable leadership and responsive administration 

5.1 Collaborative and Engaged 

5.2 Financially sustainable 

5.3 Professional Workplace culture 

FINANCIAL IMPLICATIONS 
The 2023-24 Budget component of the Operational Plan identifies Council's forecast revenue and 
expenditure for the financial year. 

The proposed consolidated budget for 2023-24 is a deficit of $1.13m, before capital grants and 
contributions. This is mainly due to the General Fund being $2.95m in deficit, which is the result of 
increasing Council's staffing capacity to deliver services, the increased cost of materials, and rates 
income being pegged below the CPI index.  
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However, in 2024-25, Council is forecasting to return to a consolidated surplus of $3.157m, which 
is anticipated to continue on an ongoing basis. 

LEGISLATIVE IMPLICATIONS 
The development of a draft Operational Plan and Budget for public exhibition prior to final adoption 
is a requirement of the Local Government Act (section 405) and Integrated Planning & Reporting 
Guidelines. 

ATTACHMENTS 
The following attachments are included in this report: 

• Draft 2023-24 Operational Plan and Budget 

• Draft 2023-24 Fees and Charges 

• Detailed Service Budgets 



Attachment 1 - Draft 2023-24 Fees and Charges 
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Attachment 2 - Detailed Service Budgets 
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Attachment 3 - ERC OP 2023-24 - Word version - v5 to Council meeting for endorsement 
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12.3. PROPOSED SALE OF PART OF APRIL STREET 
Author: Manager Engineering and Assets 

Authoriser: Director Infrastructure 

RECOMMENDATION 
That Council proceeds with the sale, by way of an expression of interest process, of the former 
Crown road reserve located off April Street, adjacent to Lot 1 DP251852 and Lot 2 Section 122 
DP758782. 

BACKGROUND 
Council received an “Application for Closure and Sale of Public Land” for the Crown road that runs 
north east of Lot 1 DP251852 and Lot 2 Section 122 DP758782, as shown below as the area with 
the red boundary. This area is located off April Street in North Deniliquin and is currently 
undeveloped. The Crown road was transferred to Council as per Sec 152l of the Roads Act 1993 in 
March 2022 and included in Attachment 1. 

 
This section of road reserve currently has limited infrastructure on it and is not used by the 
community. As per sec 38B of the Roads Act 1993 Council advertised the “Notification of proposal 
to close a council public road” and noted that people may make a submission regarding the matter 
by way of support or objection. Adjoining landholders also received a letter detailing the notification 
and a form for any submissions. 

ISSUE/DISCUSSION 
Council has received one objection to the proposal closure and sale of the road reserve from an 
adjoining property owner. A copy of the objection is included in Attachment 2 to this report. 

The objections included: 

• The land currently gives a buffer to other residential land and gives privacy, 

• The objectors had intentions to realign their driveway along the road when it was 
developed, 
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• The objectors have concerns of the type of development of the land, double story / duplex 
buildings that will interrupt their natural way of living, and, 

• The area provides a fire break for the area and other environment bonuses. 

In reviewing the above items raised by the objectors, the following points are noted. 
 
Buffer to Other Residential Land and Privacy 
The subject land, along with the adjoining land on the south-eastern side of April Street, is zoned 
R1 - General Residential as shown below. Whilst the benefits of buffer areas and privacy are 
noted, these are not considered as relevant reasons within land zoned R1 for Council to retain the 
subject land. 

Realigning the Driveway 
The property already has an established access to the public road reserve via April Street. It is also 
noted that other adjoining land to the subject land has access to a public road reserve from either 
April Street or Hay Road. It is therefore unlikely that Council will construct a road in the subject 
land, thereby allowing the property owners to realign their driveway as noted. 

Type of Development and Disruption to Way of Living 
This objection seems to relate more to any future developments of adjoining land than the subject 
land itself. As previously noted, the area is zoned R1 and whilst the property owners may enjoy a 
more rural residential style of living, land zoned R1 allows for more density than is currently the 
case. 
 
Fire Break and Environmental Bonuses 

Regarding firebreaks, it is not a requirement of Council to provide fire breaks to properties within 
land zoned R1. 

Regarding environmental bonuses, Council considers that there is little environmental value to the 
subject land given that it has been disturbed.  
 
Summary 

After considering the points raised by the objectors, Council staff recommend that there are no 
reasons for Council not to dispose of the subject by way of an Expression of Interest process and 
sale of the land. 

STRATEGIC IMPLICATIONS 
Council is required to manage land that it owns in a strategic manner for the benefit of the 
community. This includes, where appropriate, the closure and sale of land that is considered to be 
surplus to needs. 

COMMUNITY STRATEGIC PLAN 
4. Delivering community assets and services 

4.1 Vibrant villages and towns 

FINANCIAL IMPLICATIONS 
It is anticipated that income from the sale of the subject land will offset the costs involved in the 
road closure and sale process. 

LEGISLATIVE IMPLICATIONS 
Roads Act 1993 
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ATTACHMENTS 
Attachment 1 - Transfer of Crown Land 

Attachment 2 - Objection to Sale of Land 



Attachment 1 - Objection to Road Closure 

 



12.4. CEO PERFORMANCE REVIEW POLICY 
CEO Performance Review Policy 
Author: Senior Governance Advisor 

Authoriser: Director Corporate Services 

RECOMMENDATION 
That Council adopt the revised Chief Executive Officer Performance Review Policy. 
 

BACKGROUND 
At its March 2018 meeting, Council resolved to approve the General Manager Performance 
Review Committee Policy. The Policy was due for review in April 2022.  

Updates have been made to the Policy to ensure it continues to meet Council's statutory 
obligations. To reflect changes to the General Manager's title, the Policy now refers to the Chief 
Executive Officer. 

Council's current Chief Executive Officer commenced in August 2020. Annual performance reviews 
should be planned with the Review Committee in advance of the anniversary of the Chief 
Executive Officer's commencement.  

The revised Policy (attached) also incorporates feedback arising from the Councillor Briefing on 4 
April 2023. 

 
 

ISSUE/DISCUSSION 
The attached draft Policy outlines the proposed process for undertaking Chief Executive Officer 
performance reviews, including the Review Committee's membership, facilitation of the process by 
an external facilitator, how outcomes of the review are reported to Council, and other 
considerations. 
 

STRATEGIC IMPLICATIONS 
Refreshing and re-confirming the Chief Executive Officer Performance Review Policy will enable 
Council to plan in advance each annual performance review. 
 

COMMUNITY STRATEGIC PLAN 
This Policy supports Council to achieve the following Community Strategic Plan and Delivery 
Program objectives: 
 
5. Accountable leadership and responsive administration 

5.1 Collaborative and Engaged 

5.2 Financially sustainable 

5.3 Professional Workplace culture 
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FINANCIAL IMPLICATIONS 
The cost associated with engaging an external facilitator are included in the annual budget. 
 

LEGISLATIVE IMPLICATIONS 
This Policy supports Council to meet its obligations under the Local Government Act 1993. 
Specifically, section 223 (i) notes that the role of the governing body is to determine the process for 
the appointment of the general manager and to monitor the general manager's performance. 

Council's Chief Executive Officer is the "general manager" described in the Local Government Act. 

 
 

ATTACHMENTS 



Attachment 1 - CEO Performance Review Policy - to Council Meeting - April 2023 
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12.5. AUSTRALIAN LOCAL GOVERNMENT ASSOCIATION - NATIONAL GENERAL 
ASSEMBLY 2023 
Author: Executive Assistant 

Authoriser: Chief Executive Officer 

RECOMMENDATION 
That Council  

1. Approves the attendance of the Mayor and the Chief Executive Officer at the Australian 
Local Government Association 2023 National General Assembly 13 to 16 June 2023 at the 
National Convention Centre in Canberra. 

2. Considers the attendance of other Councillors in line with the Councillor Expenses and 
Facilities Policy. 

BACKGROUND 
The Australian Local Government Association is the national voice of local government, 
representing 537 councils across Australia. 

The Association gathers all together to debate issues important to local communities and provides 
an opportunity to hear from State and Federal leaders. It is also an opportunity to network with a 
broad range of Councils. 

Council has previously sent delegates to this conference. 

ISSUE/DISCUSSION 
This years theme is "Our Communities, Our Future". The National General Assembly is looking for 
ideas for new federal programs and policies that will support councils to build stronger communities 
into the future. 

Registration information including the provisional program for both the National General Assembly 
and a special Regional Forum is attached. Registration is now open and Edward River Council is 
able to take advantage of the special "early bird" rate of $895.00 up to Friday 19 May 2023. 

STRATEGIC IMPLICATIONS 
Edward River Council did not submit motions to this forum, however there is the opportunity to vote 
on motions that have been put to the conference. 

COMMUNITY STRATEGIC PLAN 
5. Accountable leadership and responsive administration 

5.1 Collaborative and Engaged 

FINANCIAL IMPLICATIONS 
The 2022/2023 budget has funds to cover attendance at this event. 

LEGISLATIVE IMPLICATIONS 

ATTACHMENTS 



Attachment 1 - 2023NGA-RegBro-WEB 
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12.6. EDWARD RIVER COUNCIL ARTS & CULTURE ADVISORY COMMITTEE TERMS OF 
REFERENCE 
Author: Manager Community & Economic Development 

Authoriser: Director Corporate Services 

RECOMMENDATION 
That Council adopt the draft Terms of Reference for the Edward River Council Arts & Culture Advisory 
Committee. 

BACKGROUND 
Council resolved to establish an Arts & Culture Advisory Committee (the Committee) at its Council 
Meeting held on 20 December 2023, received draft Terms of Reference for the proposed Committee, 
and provided feedback on the draft TOR. 

Council's feedback has now been incorporated into the draft Terms of Reference. 

In addition, Council held a Feedback Meeting on the draft Terms of Reference on 15 March 2023. All 
proposed members of the Committee were invited to attend to provide feedback on the draft Terms of 
Reference.  

That meeting was facilitated by arts consultant, Greg Hordacre, and attended by representatives from 
South West Arts, South West Music, Outback Theatre for Young People, Edward River Arts Society, 
Yarkuwa Indigenous Knowledge Centre and Council. 

The feedback received at the meeting has now been incorporated into the draft Terms of Reference. 

ISSUE/DISCUSSION 
Once Council resolve to adopt the Edward River Council Arts & Culture Committee Terms of Reference, 
establishment of the committee can then proceed.  

STRATEGIC IMPLICATIONS 
Council is in a position to strategically drive the objectives under the Community Strategic Plan to double 
population growth by 2050 through an Arts & Culture Advisory Committee of appropriately experienced 
and skilled advisers to guide Council on the development of a thriving arts and culture industry. 

The Edward River Experience 
3.3.1 Support the development and delivery of events that contribute to economic prosperity, liveability, 
and  
social cohesion 
3.3.2 Support a collaborative creative economy where arts and culture are a transformational sector of 
the  
community 
3.3.3 Build on the success of the Visit Deni campaign to grow our visitor economy 

COMMUNITY STRATEGIC PLAN 
2. An open and connected community 

2.3 Cultural and personal links 

3. Encouraging growth through partnerships 

3.2 Economic development 

3.3 The Edward River Experience 
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FINANCIAL IMPLICATIONS 
The Committee is advisory in nature. Resolutions and recommendations of the Committee form advice 
only to Council. Council is not bound by the resolutions and recommendations of the Committee, though 
recommendations may have financial impact should Council resolve to act on them. 

LEGISLATIVE IMPLICATIONS 
Nil 

ATTACHMENTS 
1. Edward River Council Arts & Culture Advisory Committee Terms of Reference 
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EDWARD RIVER COUNCIL  
 
ARTS & CULTURE 
ADVISORY COMMITTEE 
 
 

TERMS OF REFERENCE



 
 

1 NAME OF THE COMMITTEE 

The name of the committee will be the EDWARD RIVER COUNCIL ARTS & 
CULTURE ADVISORY COMMITTEE (the Committee). 

 
2 OBJECTIVES 

The objectives of the Committee have been established by Council to provide industry 
advice to Council on arts and cultural policy and on priorities for arts and cultural 
activities that will enhance community wellbeing, social connectedness, cultural and 
economic activity and livability in the Edward River region. 

 
3 ROLES AND RESPONSIBILITIES 

The role of the Committee is to provide a critical link between Council, staff, 
community, artists and arts administrators in the Edward River region. 
. 

 
4 TERMS OF REFERENCE 

 

4.1 The Terms of Reference of the Committee are to provide advice and 
recommendations to Council on: 

4.1.1 the development of an Edward River Council Arts & Culture Strategy where 
Council allocates the resources; 

4.1.2 the development of an holistic, community and industry-wide annual Edward 
River Arts & Culture Program; 

4.1.3 the facilitation of collaborative marketing opportunities across the arts and 
culture sector; 

4.1.4 arts and cultural activities and projects in the Council area; 

4.1.5 undertaking its leadership role in the arts and culture sector for the community; 

4.1.6 how arts and cultural accessibility and activity can have positive influences on 
economic development and social wellbeing strategies. 

4.2 The Committee is a formally appointed advisory committee of the Council. Members 
are appointed by Council resolution. 

4.3 The Committee does not have any executive powers, nor does it have any delegated 
financial responsibility. 

4.4 The Committee does not have the authority to delegate tasks to subcommittees. 

4.5 The Committee is advisory and all decisions constitute recommendations to Council 
which are presented for consideration to ordinary meetings of Council for resolution. 
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5 COMMITTEE MEMBERSHIP 

5.1 There will be up to 12 members of the Committee comprising arts practitioners of 
recognised standing, arts administrators, one (1) Councillor delegate and one (1) 
alternate Councillor delegate from Edward River Council to stand in when the 
Councillor delegate is away. 

5.2 The Councillor appointment will be for their term of office. 

5.3 The alternate Councillor designate position is not counted as one of the 12 members of 
the Committee. 

 
5.4 Membership nominations will be invited from the following arts and cultural organisations: 

 
5.4.1 A representative from: 
 

o South West Arts 
o South West Music 
o Edward River Arts Society 
o Outback Theatre for Young People 
o Yarkuwa Indigenous Knowledge Centre 
o Kurrajong 
o U3A 
o Deniliquin Dramatic Society 
 

5.4.2 Three (3) external arts community members through publicly invited Expressions 
of Interest. 

 
5.5 Members will be appointed through resolution of Council for a period concurrent with the 

term of Council. 
 
5.6 The first Committee’s term will be for the remaining period of the current Council. 

Subsequent Committees will be appointed for the term of Council with appointment and 
first meeting occurring within three (3) months of the election of Council. 

 

6 COMMUNITY MEMBERS 

6.1 Council will call for three (3) community members through invited Expressions of 
Interest process with members being placed on the Committee by way of Council 
resolution. 

6.2 Committee members may resign their position at any time during their tenure by 
advising Council of their wish to do so in writing.  

6.3 Where a resigning member has been nominated by an arts and cultural organisation, 
that organisation will be asked to nominate a new representative. 

6.4 Where a resigning member has been nominated through a publicly invited Expressions 
of Interest, their replacement will be nominated via the same process. 
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6.5 A person nominated to replace a resigning member will be appointed through 
resolution of Council for a period concurrent with the term of Council. 

6.6 Previous Committee members, including any who may have recently resigned their 
position, may nominate for vacant positions through this process. 

 
7 COUNCIL STAFF 

The Council staff delegate is the Manager Community & Economic Development who 
will convene meetings, act as Committee secretariat and is ex officio. 

 

8 CODE OF CONDUCT 

All members will be bound by the Council’s Code of Meeting Practice and Code of 
Conduct. 

Refer:  220111/7.5 Code of Meeting Practice 

  220111/7.5 Code of Conduct 
 
9 MEETINGS 

 
 

9.1 Committee meetings are held quarterly – during the second week in February, May, 
August and November. The timing of meetings may be varied by resolution of the 
Committee to accommodate specific time commitments of Committee members. 

9.2 All meetings are hybrid, with the opportunity for attendees to attend virtually or in 
person. 

9.3 Extra-ordinary meetings may be convened as required by the Chair. 

 

10 QUORUM AND VOTING 
 

A minimum of five (5) members of the Committee are required to form a quorum for 
each meeting. 

 

11 CHAIR 
 

The Chair of the Committee is elected by the Committee at the commencement of its 
term by simple majority vote. 
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12. CONFLICTS OF INTEREST 

12.1 Councillors, Council staff and members of Council Committees must comply with the 
applicable provisions of Council’s Code of Conduct and Code of Meeting Practice in 
carrying out the functions as Council officials. It is the personal responsibility of Council 
officials to comply with the standards in these Codes and regularly review their 
personal circumstances with these in mind. 

12.2 Committee members must declare any conflict of interests at the start of each meeting 
or before discussion of a relevant agenda item or topic. Details of any conflicts of 
interest should be appropriately noted in the meeting minutes. 

12.3 Where members or invitees at Committee meetings are deemed to have a real or 
perceived conflict of interest, it may be appropriate they be excused from Committee 
deliberations on the issue where the conflict of interest may exist. The final arbiter of 
such a decision is the Chair of the Committee. 

 
13. RELEVANT LEGISLATION AND GUIDANCE 

 
NSW Local Government Act 1993 
Edward River Council Code of Conduct 
Edward River Council Code of Meeting Practice 

 
 
 

TERMS OF REFERENCE VERSION CONTROL 
 

Title  
ECM Doc Set ID  
Date Approved by 
Council 

 

Responsible Officer  
Version Number Modified By Modifications Made Date modified 

    
    

 
 

Attachment 1 - ERC ACAC TOR 11042023 



12.7. THE LONG PADDOCK 
Author: Coordinator Tourism & Business  

Authoriser: Director Corporate Services 

RECOMMENDATION 
That Council: 

1. Note the Minutes of the Officers' Forum; 

2. Dissolve the s355 committee arrangement for the Long Paddock Tourism Route of Edward 
River Council (noting that the Committee was not reconfirmed after the council election, nor 
was it dissolved). 

3. Support in principle the formation of a membership-based committee with an incorporated 
association governance model for the purpose of marketing and promoting the Long 
Paddock Touring Route, noting proposed membership will include a council representative 
and community representative for each member Council and that community 
representatives should be appointed via an open and transparent process. 

4. Notes that Councillor Burge is the Edward River Councillor delegate and  

5. Support in principle the establishment of a bank account for the deposit of current Long 
Paddock Committee funds once evidence of incorporation is provided and that Council 
transfer the remaining Long Paddock Touring Route funds to that account. 

6. Notes the recommendation by the Committee to waive the 2021/22 financial contribution 
from member councils. 

7. Notes the intention to maintain membership fees for the new incorporated association at 
$7,000 per member council, and notes that Edward River Council's contribution will reduce 
to $7k per annum which is comparable to Hay and Murray River Councils' contributions. 

8. Notes Edward River Council’s limited ability to support the transition work described above, 
given current resourcing constraints, and that it is recommended that this work will be 
assigned to the project officer (currently an employee of Hay Shire Council) to undertake in 
the interim until an external contractor can be hired. 

9. Notes that the sculpture and other Long Paddock Touring Route assets that reside in the 
Edward River Council LGA are considered assets of council, and will require appropriate 
management in accordance with asset management principles and processes. 

10. Notes that performance measures and return on investment in the Long Paddock Touring 
Route for Edward River Council are largely anecdotal, however, continued participation is 
recommended to an extent that is within current Council’s resourcing (staffing and 
proposed future budget allocations).  

BACKGROUND 
Destination NSW recognises The Long Paddock Touring Route (The Long Paddock) as a visitor 
offering for the Edward River region. In partnership with other councils in the region, the previous 
Deniliquin and Conargo Shire Councils, and now Edward River Council (ERC), have been part of a 
governance arrangement to oversee tourism promotion for The Long Paddock. A committee 
established under s355 of the Local Government Act 1993 (the Act) was established for this 
purpose but has not been reconfirmed by the current Edward River Council. 
 
Council received an update on the Long Paddock Committee in late 2022. At that time, Council 
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determined that the Chief Executive Officers (or General Managers) of each of the three member 
councils of the Long Paddock being Murray River, Edward River and Hay Councils, would come 
together to discuss options and identify a preferred way forward. That meeting has, at the time of 
writing, yet to occur.  
 
In the interim, a 'Long Paddock Touring Route Officers' Forum' was held online on Tuesday, 14 
February 2023 in response to a request from Edward River Council to address the apparent hiatus 
of the initiative and to discuss various governance concerns. The outcomes of this meeting are 
highlighted in the Minutes of the meeting, and additional attachments to this report.  

ISSUE/DISCUSSION 
A 'Long Paddock Touring Route Officers' Forum' was held online on Tuesday, 14 February 2023 in 
response to a request from Edward River Council to address the apparent hiatus of the initiative 
and to discuss various governance concerns and future plans for the touring route. The outcomes 
of this meeting are highlighted in the Minutes of the meeting, and additional attachments to this 
report.  

A number of recommendations for the future governance arrangements for the Long Paddock 
Committee have been identified for Council's consideration and discussion. 

An outcome of the Officers' Forum meeting in February was a written request for each of the three 
member Councils to confirm support to: 
- Formally dissolve the Long Paddock Touring Route as a s355 committee of Edward River 
Council;  
- Form a membership-based committee with an incorporated association governance model for the 
purpose of marketing and promoting the Long Paddock Touring Route. Proposed membership will 
include a council representative and community representative from each member Council;  
- Continue financial contribution of $7,000 per annum. 

STRATEGIC IMPLICATIONS 
The approach described in this report for the future governance arrangements of the Long 
Paddock touring route committee will address a number of strategic risks and issues for Council: 

- the recommended approach reduces Council's risk exposure arising from a governance 
arrangement that is out of date; 

- as the Edward River LGA sits in the centre of the Long Paddock touring route, it is important that 
Edward River Council continues to have an opportunity to contribute to and participate in the future 
governance arrangements for the touring route. To cease to contribute could result in: 

- a loss of collaboration with neighbouring Councils 

- loss of control of marketing Council's Long Paddock assets (see Attachment: Asset audit) 

- loss of tourism and economic development outcomes that stem from the Long Paddock initiative.  

COMMUNITY STRATEGIC PLAN 
Council's continued involvement with the Long Paddock Committee will support the achievement of 
the following CSP objectives 

3. Encourage growth through partnerships 

3.3 The Edward River Experience 

5. Accountable leadership and responsive administration 
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5.1 Collaborative and Engaged 

FINANCIAL IMPLICATIONS 
Council contributes, and has proposed a 23-24 budget of $7,000 investment per annum (reduced 
from $14,000 per annum) to support the ongoing marketing of the Long Paddock touring route. 

 
Sculptures and other Long Paddock Touring Route assets that reside in the Edward River Council 
LGA are considered assets of Council and will require appropriate management in accordance with 
asset management principles and processes.  

LEGISLATIVE IMPLICATIONS 
1. The Committee has operated under s355 of the Local Government Act of the Edward River 
Council in the past. 
2. A resolution of Council is required to dissolve a s355 committee. 

ATTACHMENTS 
1. 2022 General Meeting Long Paddock.pdf 

2. Long Paddock Committee Charter.pdf 

3. Long Paddock financial status. 

4. Asset Audit Edward River Council (002).pdf 



Attachment 1 - ECM_242143_v1_2022 General Meeting Long Paddock 
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Attachment 2 - ECM_242144_v1_Long Paddock Committee Charter 
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Attachment 3 - ECM_242145_v1_Long Paddock financial status 

 



Attachment 4 - ECM_242147_v1_Asset Audit Edward River Council (002) 
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12.8. INVESTMENTS & RESERVES REPORT - MARCH 2023 
Author: Acting Senior Financial Accountant 

Authoriser: Acting Chief Financial Officer 

RECOMMENDATION 
That Council: 

1. Note and receive the March 2023 report on Investments totalling $46,133,606 inclusive of 
cash at bank for day-to-day operations. 

2. Note that actual interest earned in the month of March 2023 was $85,931. 

3. Note that total interest earned for the year to 31 March 2023 is $555,130. 

4. Note the Certificate of the Responsible Accounting Officer and adopt the Investment 
Report. 

BACKGROUND 
The purpose of this report is to update Council on the investment of surplus funds and 
performance of Council’s investment portfolio for the month to 31 March 2023 as required by 
Regulation No 264 (Part 19) of the Local Government Act 1993.  

  

As at 31 March 2023, Council had a total of $46,133,606 in invested funds. Interest earned from 
investments during the month of March 2023 was $85,931.  

Included in this report are the following items:  

• Council’s Investments as at 31 March 2023  

• Restrictions Applying to Investment Funds 

• Investment Portfolio Performance  

• Investment Commentary 

• Monthly Report from Imperium Markets 

• Certification by the Responsible Accounting Officer  

ISSUE/DISCUSSION 
Council’s Investments as at 31 March 2023  

As at 31 March 2023, Council had a total of $46,133,606 in term deposits and cash at bank 
exclusive of unpresented receipts or cheques.   

The total investments balance has remained within the $43M - $49M range for the past 12 months, 
with seasonal fluctuations from month to month in line with Council’s cashflow requirements.  
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Council’s funds were invested with A1+, A1 and A2 rated Authorised Deposit Institutions (ADI’s). 

 
The details of the investments are included in Attachment 1 – Investment Register as at 31 March 
2023. 

One Term Deposit matured during the month and was reinvested with ING Direct and Bendigo 
Bank. 

 
Summary of cash at bank from day-to-day operations: 

 
 
Restrictions Applying to Investment Funds  
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The following restrictions applied to the cash and investments balance:  

 
 
Investment Portfolio Performance  

Total interest earned from investments during the month of March 2023 was $85,931, compared to 
a budget of $22,436.   

 
 
As at 31 March 2023, Council’s weighted average interest rate was 2.34%, which was 0.30% 
above the Bloomberg AusBond Bank Bill Index implied one-year return of 2.04%. Total interest 
earned for the year to 31 March 2023 was $555,130 compared to the budget of $201,924 and 
previous year total of $ 213,242.  

Monthly Investment Review from Imperium Markets  

Council engaged Imperium Markets Pty Ltd to provide ongoing investment advisory services from 
May 2021 as per recommendation from Audit Risk and Improvement Committee (resolution 
ARIC/2021/7). As part of this service, Imperium provides, among other services, a monthly 
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investment review report for Council which council uses to inform investment decisions. A copy of 
the report is attached in this report as Attachment 2 - Investment Review March 2023 - 
Imperium Markets. Council continues to obtain financial benefits through accessing better rates 
through the Imperium Investment platform as well as efficiency savings in the investment process.  

Investment Commentary 

As at 31 March 2023, all investments were within the defined Investment Policy limits. Council’s 
investment portfolio consisted of term deposits (88%) and cash at bank/ on call (12%).  

The Reserve Bank of Australia (RBA) elected to raise the official cash rate in March by +0.25% to 
3.60%. Despite the aggressive rate hikes, the deposit market has already factored in the current 
rate hike in recent months. The higher rates provide opportunities for Council to obtain 
progressively higher rates on investments as the current ones mature.  

To mitigate the re-investment risk of current recession fears, Council is following on the advice 
from Imperium Markets, to invest in term deposits with maturities 1 year or longer, taking into 
consideration council’s cashflow needs. This will allow council to take advantage of the relatively 
higher returns currently on the market for these investments as compared to short term ones.  

 
 

STRATEGIC IMPLICATIONS 
Investments have been made in accordance with Council’s investment policy which was adopted 
on 19 April 2022. 

COMMUNITY STRATEGIC PLAN 
5. Accountable leadership and responsive administration 

5.2 Financially sustainable  

FINANCIAL IMPLICATIONS 
Under Council’s Investment policy, investments are made with a range of ADI’s, with Council funds 
invested with a single institution not going above a percentage of the total portfolio as follows: 

 

?40% A1+ rated institutions 
25% A1 rated institutions 

15% A2 rated institutions 

$250,000 A3 and unrated authorized deposit taking 
institutions 

 

The overall portfolio credit framework limits applicable to any credit rating category are as follows: 

 

?100% Commonwealth/ State/TCorp/M Funds 
100% A1+ rated institutions 

60% A1 rated institutions 

35% A2 rated institutions 
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?100% Commonwealth/ State/TCorp/M Funds 
5% A3 Unrated authorized deposit taking 

institutions 
 

LEGISLATIVE IMPLICATIONS 
 

? Local Government Act 1993 625 How may councils invest? 

(1) A council may invest money that is not, 
for the time being, required by the council 
for any other purpose. 

(2) Money may be invested only in a form of 
investment notified by order of the Minister 
published in the Gazette. 

Editorial note— 

See Gazettes No 152 of 24.11.2000, p 12041; 
No 94 of 29.7.2005, p 3977; No 97 of 
15.8.2008, p 7638 and No 160 of 24.12.2008, 
p 13140. 

(3) An order of the Minister notifying a form 
of investment for the purposes of this 
section must not be made without the 
approval of the Treasurer. 

(4) The acquisition, in accordance with 
section 358, of a controlling interest in a 
corporation or an entity within the meaning 
of that section is not an investment for the 
purposes of this section. 

Local Government (General) Regulation 2005 ?212 Reports on council investments 

(1) The responsible accounting officer of a 
council— 

(a) must provide the council with a written 
report (setting out details of all money that the 
council has invested under section 625 of the 
Act) to be presented— 

i) if only one ordinary meeting of the council is 
held in a month, at that meeting, or 

(ii) if more than one such meeting is held in a 
month, at whichever of those meetings the 
council by resolution determines, and 

(b) must include in the report a certificate as to 
whether or not the investment has been made 
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? Local Government Act 1993 625 How may councils invest? 

(1) A council may invest money that is not, 
for the time being, required by the council 
for any other purpose. 

(2) Money may be invested only in a form of 
investment notified by order of the Minister 
published in the Gazette. 

Editorial note— 

See Gazettes No 152 of 24.11.2000, p 12041; 
No 94 of 29.7.2005, p 3977; No 97 of 
15.8.2008, p 7638 and No 160 of 24.12.2008, 
p 13140. 

(3) An order of the Minister notifying a form 
of investment for the purposes of this 
section must not be made without the 
approval of the Treasurer. 

(4) The acquisition, in accordance with 
section 358, of a controlling interest in a 
corporation or an entity within the meaning 
of that section is not an investment for the 
purposes of this section. 
in accordance with the Act, the regulations and 
the council’s investment policies. 

(2) The report must be made up to the last day 
of the month immediately preceding the 
meeting. 

Note— 

Section 625 of the Act specifies the way in 
which a council may invest its surplus funds. 

 

Certification – Responsible Accounting Officer   

I hereby certify that the investments listed in the Investment Report Attachment have been made in 
accordance with Section 625 of the Local Government Act 1993, clause 212 of the Local 
Government (General) Regulation 2005 and Council’s Investment Policy.  

Alistair Cochrane  

Responsible Accounting Officer   

 
 

ATTACHMENTS 



Attachment 1 - Investment Register as at 31 March 2023 
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Attachment 2 - Investment Review March 2023 - Imperium Markets 
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12.9. DEVELOPMENT SERVICES REPORT 
Author: Manager Development Services  

Authoriser: Director Infrastructure 

RECOMMENDATION 
That Council receive and note the March 2023 Development Services team update. 

BACKGROUND 

• Attachment 1 is the Development Services Report for <March 2023> . The report includes 
details of the following delivery functions ; 

• Development Applications received,  

• S68 LGA Applications received 

• Development Applications by type 

• Processing times for applications 

• Value and number of applications 

• Planning Certificate and Drainage Diagram Applications and processing times  

• Progress Inspections Details 

• Swimming Pool inspections 

• Animal control activities, Ranger Enforcement activities  

ISSUE/DISCUSSION 
The report details the delivery of regulatory and operational services of the Development Services 
team .  

There are no specific issues/matters for discussion arising from this report. 

STRATEGIC IMPLICATIONS 
There are no strategic implications arising from this report. 

COMMUNITY STRATEGIC PLAN 
1.2 - Quality Built Environment 

FINANCIAL IMPLICATIONS 
There are no financial implications arising from this report. 

LEGISLATIVE IMPLICATIONS 
The Regulatory functions of the Development Services Team is governed by the following statutory 
legislation ; 

Environmental Planning & Assessment Act , Local Government Act, Swimming Pools Act, Public 
Health Act, Companion Animals Act  

ATTACHMENTS 
1. Monthly Report 



Attachment 1 - 3 Environment Report March 2023 
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12.10. MAJOR PROJECTS REPORT 
Author: Projects Coordinator 

Authoriser: Chief Executive Officer 

RECOMMENDATION 
That Council note the Major Projects update for March 2023. 

BACKGROUND 
Since amalgamation in 2016, Council has received over $50,000,000 in funding from State and 
Federal  
Government bodies. A breakdown of current funding for active projects is as follows: 

 

Funding Stream Funding Amount  Project/s Comment Status 
Local Roads and 
Community 
Infrastructure 
Round 1 

(State Funding) 

$963,190 Community 
Facilities and 
Community Halls 

Memorial Park 
amenities and 
McLean Beach 
amenities under 
construction 

60% complete  

Local Roads and 
Community 
Infrastructure 
Round 2 

(State Funding) 

$880,903 Footpath 
replacement, 
Skatepark 
renewal works, 
Island Sanctuary 
Fencing, Rural 
Gravel Road 
trials 

Rural gravel trials 30% complete 

Local Roads and 
Community 
Infrastructure 
Round 3 

(State Funding) 

$1,926,340 Airport 
Strengthening 

Saleyards 
Refurbishment 

Runway works to 
commence June 
2023 

15% complete 

Local Roads and 
Community 
Infrastructure 
Round 4 

(State Funding) 

$963,170 Project yet to be 
determined 

  

Commonwealth 
Regional Airport 
Program – Round 
1 

(Federal Funding) 

$2,500,000 Airport 
Strengthening 

Runway works to 
commence June 
2023 

15% complete 

NSW 
Showground 
Stimulus Funding 

$1,650,775 Memorial Park 
amenities block, 
car parking and 

Memorial Park 
amenities under 
construction, 

18% complete 
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Funding Stream Funding Amount  Project/s Comment Status 
(State Funding) DNA netball 

clubrooms 
other projects to 
commence next 
FY 

Murray Darling 
Basin 
Diversification 
Funding 

(State Funding) 

$1,000,000 Stage 1 Edward 
River Village 

Civil and 
electrical works 
under 
construction, 
Dwellings to 
commence May 
2023 

30% complete 

Stronger Country 
Communities – 
Round 4 

(State Funding) 

$768,338 Sports Lighting 
Deniliquin and 
Blighty Sports 
Facilities 

Project to be re-
scoped to meet 
budget 

 

Stronger Country 
Communities – 
Round 5 

(State Funding) 

$939,885 Town Hall 
Revitalisation – 
Regional Theatre 

Peppin Heritage 
Centre - 
Implementation of 
Masterplan 

Project in scoping 
phase 

 

Natural Disaster 
Funding – 
advance 
payments 

(State Funding) 

$1,000,000 Flood recovery – 
road repairs 

Approx $600,000 
in repairs 
complete. 

60% complete 

Fixing Local 
Roads Potholing 

(State Funding) 

$549,015 Pothole repairs – 
local roads 

Construction 
commenced 

10% complete 

Regional and 
Local Roads 
Repair Program 

(State Funding) 

$2,914,961 Flood recovery – 
local roads 

Project in the 
scoping phase 

 

Office of Local 
Government 

(Federal Funding) 

$1,000,000 Flood Recovery Recovery and 
resilience 
projects 
underway 

50% complete 

Department of 
Planning and 
Environment – 
Places to Play 

(State Funding) 

$500,000 Edward River 
Skate Park 

Preparing tender 
documentation 
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Funding Stream Funding Amount  Project/s Comment Status 
Fixing Country 
Roads 

(State Funding) 

$1,736,972 Pretty Pine Road 
widening 

Recently 
awarded, 
requires approval 
of HVSPP grant 
which has been 
lodged and is 
currently under 
review 

 

Drought 
Communities 
Program 

(Federal Funding) 

$1,000,000 Civic Place, Deni 
Rest Stop, Rotary 
Park, Signage 
Strategy, Visit 
Deni Tourism, 
Waring Gardens 
Amenities and 
Rotunda 

Complete 100% complete 

ER Charging 
Station 

(State Funding) 

$12,710 Electric Vehicle 
Charging Station 
Installation 

Project in scoping 
phase 

 

Community 
Building 
Partnership 2022 

(State Funding) 

$20,000 Deni Swim 
Centre – Shade 
structure 

Project in scoping 
phase 

 

 

ISSUE/DISCUSSION 
Project Update: 

Fixing Local Roads - Pot Hole Repairs 

Council received funding from TfNSW through the Fixing Local Roads Pot Hole Repair program.  

Repairs have commenced with 164 potholes so far repaired throughout Conargo Road, Moonee 
Swamp Road, Blighty Hall Road, Pretty Pine Road, Lindifferon Lane, Booroorban-Tchelery Road, 
Barham Road and Wandook Road. 

The number of potholes repaired is reported to TfNSW monthly. 

Memorial Park Projects 

The Amenities Building is well into construction and is due for completion late May 2023. 

Access Roads and Carparks – due for commencement in September 2023, with completion 
planned for December 2023; and 

DNA/Cricket clubrooms – This project is being managed by the Deniliquin Cricket Club. The DA 
has been submitted, and tender for construction is due to go out in April.. 

McLean Beach Amenities 
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The male and female changerooms are well under way with the male changeroom nearing 
completion. The female changeroom has had to have additional timber works prior to fit out due to 
white ant damage. 

We are looking to have them fully complete by end of May 2023. 

Pretty Pine Road Upgrade 

Funding has recently been received through Fixing Country Roads Round 6 to widen the section of 
road between 58.5km and 66.5km. To support the funding received, Council has submitted an 
application for further funding through the HVSPP program. 

Rotary Park 

This project was received funding as park of the Drought Communities Program round 2. 
Additional work to complete fencing has been undertaken to finish this project.  

This funding program is now complete and reporting to the funding body has commenced through 
and external auditor as required. 

STRATEGIC IMPLICATIONS 

COMMUNITY STRATEGIC PLAN 
4. Delivering community assets and services 

4.1 Vibrant villages and towns  

FINANCIAL IMPLICATIONS 
Projects funded through these programs include costs for design, documentation, and supervision 
costs for each project. 

LEGISLATIVE IMPLICATIONS 

ATTACHMENTS 



12.11. RESOLUTIONS OF COUNCIL 
Author: Executive Assistant 

Authoriser: Chief Executive Officer 

RECOMMENDATION 
That Council note the information in the Resolutions of Council as at 31 March 2023. 

BACKGROUND 
The attached report details the status of open Resolutions of Council. 

Total of open resolutions from the 2020 Financial Year onward - 2 
Total Resolutions of Council for the 2022/2023 Financial Year - 168 
Total Closed Resolutions of Council for the 2022/2023 Financial Year - 161 
 

ISSUE/DISCUSSION 
Monthly report to update Councillors and community members on the progress of Council 
Resolutions. 

STRATEGIC IMPLICATIONS 
As outlined in the status updates. 

COMMUNITY STRATEGIC PLAN 
5. Accountable leadership and responsive administration 

5.1 Collaborative and Engaged 

FINANCIAL IMPLICATIONS 
N/A 

LEGISLATIVE IMPLICATIONS 
N/A 

ATTACHMENTS 
Council meeting resolutions as at 31 March 2023 



21 March 2023 Ordinary Council Meeting Responsibility Status Expected 
Date of 
Completion 

2023/0321/12.1 Revision of Councillor & Staff Interaction Policy 
That Council endorse the updated Councillor and Staff Interaction 
Policy that reflects the Model Councillor and Staff Interaction Policy 
as issued by the NSW Office of Local Government in April 2022. 

Senior Governance 
Office 

Noted Closed 

2023/0321/12.2 ERC Community Grants – Request for Variation – Deniliquin Boat 
Club 
That Council: 
1. Notifies the Deniliquin Boat Club that it does not accept its 

request for variation on the basis that it is in breach of sections 
3.1, 3.2 and 3.6(b) of its Community Grant Agreement, 

2. Seeks remedy of the breach by requesting the Deniliquin Boat 
Club either deliver an event in accordance with the Community 
Grant Agreement by 1 December 2023 or reimburses Council 
within 30 days.  

Manager Economic 
Development & 
Tourism 

Notified via email 
22 March 2023. 
 
Deniliquin Boat 
Club requested 
banking details 5 
April 2023. 

21 April 2023 

21 February 
2023 

Ordinary Council Meeting Responsibility Status Expected 
Date of 
Completion 

2023/0221/9 Mayoral Minute – National Reconciliation Week 
That Council: 
a. Support the National Reconciliation Week walk in Deniliquin, 

incorporating “the flats” as part of the walk.  
b. Provide operational support for use of Waring Gardens, and any 

traffic control required 
c. Authorise the Chief Executive Officer, to allocate $250 from 

Council’s Quick Response Grants as requested, and authorise 
appropriate operational support for the initiative as needed, and  

d. Write to Mr Fawns, expressing Council’s support for the idea via 
this resolution.  

Cr Marc Petersen offered to provide an additional $500 from his 
Councillor payment.  

Chief Executive 
Officer 

Letter of support 
drafted. 
National 
Reconciliation 
Week will be held 
27 May to 3 June 
2023. 

3 June 2023 

2023/0221/12.2 Deniliquin Kolety Lagoons Landcare Group – Fishing Challenge 
Request 

Director 
Infrastructure 

Correspondence 
sent to Deniliquin 

April 2023 
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That Council: 
• Note the request from the organisers of the Edward Kolety 

Fishing Challenge for additional support for the event, and 
• Provides support up to a value of $2,500 for the event due to 

infrastructure that has been impacted by recent flooding. 

Kolety Lagoons 
Landcare Group 
advising of Council 
resolution. 

2023/0221/12.7 Conroy Street, Deniliquin 
That Council: 
1. Note the status of the road closure procedure for part of the road 

reserve adjacent to 328 Conroy Street, Deniliquin, and 
2. Authorise the Chief Executive Officer to affix the Council Seal to 

the subdivision for the road reserve at 328 Conroy Street, 
Deniliquin, for title issue and road closure under the Roads Act 
1993. 

Director 
Infrastructure 

Awaiting title plans 
for Council Seal 
Title plans received 
and signed. 

May 2023 
Closed 

2023/0221/15.1 C2022-03 – Sewer Relining Program 2022/2023 
That Council: 
1. Accepts the tender submitted by South West Pipe Relining Pty. 

and award South West Pipe Relining. Pty Ltd. Contract C2022-
03 – Sewer Relining Program 2022/23 for the extended 
schedule of rates tender price of $450,000 + GST; 

2. Authorise the General Manager and Mayor to sign and affix the 
Common Seal of Edward River Council to the contract 
documentation for Contract C2022-03 – Sewer Relining 
Program 2022/2023 

3. Delegate the Contract Superintendent to approve variations up 
to a maximum of 10% of the contract value to allow for any 
issues that may arise on site. 

Director 
Infrastructure 

Successful and 
unsuccessful 
tenderers advised 
of Council 
resolution 

April 2023 
Closed 

20 December 
2022 

Ordinary Council Meeting Responsibility Status Expected 
Date of 
Completion 

2022/1220/12.2 Appointment of NSW Electoral Commission for 2024 Election 
That Council: 
1.Pursuant to sections 296AA, 296(2) and (3) of the Local 
Government Act 1993, enter into an election arrangement by way of 
contract for the Electoral Commissioner to administer the ordinary 
election for Council scheduled for September 2024  

Chief Executive 
Officer 

Awaiting on 
contract 
documentation. 
 
 

June 2023 
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2.Ensures that the contract includes the administration of council 
polls (if any) or constitutional referenda (if any) of the Council 
conducted as part of the September 2024 elections 
3. Authorises the CEO to take necessary action in relation to the 
contract document and any other documentation, should it be 
required to give effect to this resolution 
4. Include the costs associated with the council's elections in the 
2024/25 operational budget and plan 

2022/1220/13.1 Notice of Motion – Blue Tree Project 
That Council: 
1. In recognition of the increasing prevalence of mental health 

concerns and suicide in our community, supports the initiation of 
a Blue Tree project in the township of Deniliquin.  

2. Supports the mission of the Blue Tree Project, to help spark 
difficult conversations and encourage people to speak up when 
battling mental health concerns. 

3. Works with community members who have been impacted by 
suicide in our community to identify a dead tree in our 
community that needs a “Blue Lease on Life”  

4. Supports those members of the community to initiate an event to 
paint the tree blue and foster increased education about mental 
health to “kick the stigma”  

Cr Shirlee Burge  Closed 

2022/1220/13.2 Notice of Motion – Flood Plans and Mitigation Works 
That Council:  
1. Agree to hold a community meeting prior to end of March 2023, 

providing an overview of Council’s flood plans and mitigation 
works that are currently in place, and discussing potential 
options for North Deniliquin, following the November 2022 
floods.  

2. Requests the Chief Executive Officer to invite an appropriate 
panel of expert staff to answer questions and provide 
information to the community on what could potentially be 
developed into the future.  

Director 
Infrastructure 

 
 
 
1.Meeting held 
March 2023. 
 
 
 
2.WMA Water 
engaged to provide 
expert advice. 
 
 

May 2023 
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3. Provides a further report to a Councillor briefing, prior to June 
2023, outlining a potential project for flood mitigation to be 
advocated to the state government for funding.  

 
3.Underway 

 
July 2024 

18 October 2022  Responsibility Status Expected 
Date of 
Completion 

2022/1018/12.5 Town Hall Land 
That Council: 
• Commence the process to consolidate Lot 1 in DP1173376, Lots 

X and Y in DP410447, Lot 9 in DP662508, Lot 6 in DP667946 
and Lot 6 in DP668426, and 

• Apply to Crown Lands to undertake a boundary adjustment for 
Lot 7 Sec 21 DP758913, being the Town Hall land parcel, to 
allow for the new foyer entrance to the Town Hall. 

Manager 
Development 

Process 
commenced. 
 
Application made 
to Crown Lands. 
Awaiting 
favourable 
outcome regarding 
application 

Open 
 
 
June 2023 
 

2022/1018/15.2 C2022/01 Deniliquin Township Road Reconstructions 22/23 
That Council  
1. Accepts the tender submitted by Deni Civil Pty Ltd for Contract 

C2022/01 – Deniliquin Township Road Reconstructions 22/23 
for the lump sum tender price of $737,106.00 + GST, being for 
the reconstruction of the carpark at the Deniliquin Regional 
Sports and Entertainment Stadium and Dick Street between 
Henry Street and Harfleur Street, 

2. Authorise the Chief Executive Officer and Mayor to sign and affix 
the Common Seal of Edward River Council to the contract 
documentation for Contract C2022/01 – Deniliquin Township 
Road Reconstructions 22/23, 

3. Delegate the Contract Superintendent to approve variations up 
to a maximum of 10% of the contract value to allow for any 
issues that may arise on site, and  

4. Consider the reconstruction of Henry Street between Hardinge 
Street and Macauley Street in future capital works programs. 

Chief Executive 
Officer 

Contract to be 
signed 

Open 
Closed 

16 August 2022  Responsibility Status Expected 
Date of 
Completion 
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2022/2806/11.9 100 Years of Learn to Swim Signage – McLean Beach 
That Council: 
1.Approve and fund the installation of interpretive signage at Mclean 
Beach to commemorate 100 years of the Deniliquin Learn to Swim 
program, as an opportunity to showcase the history of Mclean 
Beach.  
2.Allocate $5000 from the 2022/23 ‘Our Rivers, Our Region’ grant 
funding to purchase the signage. 

Manager 
Community & 
Economic 
Development 

Installation and 
unveiling 
scheduled Friday 5 
May 2023 

5 May 2023 

15 July 2021 Resolution Responsibility Status Expected 
Date of 
Completion 

2021/96 Saleyards Strategic Plan 
That Council: 
1. Council defer decision to divest and close the cattle yards 

and not adopt strategic plan for 12 months. 
2. Form a user group to assist Council and the new lease 

holder to improve the facility. 
3. Council investigate the scaling down to three runs to a 300 

head of cattle capacity in 12 months. 
4. Council initiate a complete WHS report on the three cattle 

runs. 
5.  Provides a report with a recommendation on the outcome of 

the expression of interest process by November 2021. 
 
6. Includes the development of the Saleyards in its advocacy 

strategy and investigates funding opportunities to assist 
with future development of the sales. 

7. Includes the development of the saleyards in Council’s long 
term financial plan, and 

8. Prepares a management plan for the ongoing operation of 
the sale yards facility.                

Director 
Infrastructure 

 
 
1.Noted 
 
 
2.Completed 
 
3.Underway 
 
4.WHS report 
received. 
5.Tender in 
currently being 
advertised. 
6.Underway as part 
of review of 
Advocacy Strategy 
7.Included in 
scenarios for 23/24 
LTFP. 
8.To be prepared 
as part of the 
commencement of 
new lease. 

 
 
Completed 
 
 
Completed 
 
June 2024 
 
Completed 
 
 
 
 
 
 
 
June 2024 
 
 
August 2024 
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20 August 2020 Resolution Responsibility Status Expected 
Date of 
Completion 

2020/164 North Deniliquin Levee Upgrade Feasibility Report 
That Council: 

1. Adopt the North Deniliquin Levee Upgrade Feasibility 
Report, contained as Attachment 1 to this report, and; 

2. Apply to Office of Environment and Heritage for funding of 
the works detailed in the North Deniliquin Levee Upgrade 
Feasibility Report  

Manager 
Engineering & 
Assets 

Underway 
 
Waiting on funding 
details. 
Feasibility being 
finalised. 
To briefing 
September. 

Waiting on 
funding 
applications 
to open. 
 
 

  

Attachment 1 - Council meeting resolutions at 31 March 2023 



12.12. MAYOR, COUNCILLOR, CEO MEETINGS 
Author: Executive Assistant 

Authoriser: Chief Executive Officer 

RECOMMENDATION 
That Council  

1. Note the Mayor, Councillor and Chief Executive Officer meetings attended on behalf of 
Council during the month of March 2023. 

2. Continue to advise the Chief Executive Officer's Executive Assistant of their meeting diaries 
and activities attendance.  

BACKGROUND 
The report details meetings undertaken on behalf of Council by the Mayor, Councillors and the 
Chief Executive Officer during March 2023 
 

ISSUE/DISCUSSION 
 

Date Participants Meeting 
3 March 2023  Cr Fawns, Chief Executive 

Officer  
Booroorban Sporting & Social 
Club AGM 

8 March 2023 Mayor, Cr Fawns, Chief 
Executive Officer 

Unveiling of the Riverfront 
Upgrade Project 

8 March 2023 Mayor, Cr Burge, Cr Fawns, Cr 
Fogarty, Cr Moore 

International Women’s Day 

16 March 2023 Cr Clapham, Chief Executive 
Officer 

Audit Risk and Improvement 
Committee Meeting 

17 March 2023 Mayor, Chief Executive Officer Sir John Monash Annual 
Lecture & Dinner 

25 March 2023 Mayor Edward Public School 50th 
Anniversary 

28 March 2023 Mayor, Cr Fawns, Chief 
Executive Officer 

Airport Advisory Committee 
Meeting 

29 March 2023 Cr Fawns Wellways Break the Cycle 
arrival in Deniliquin 

30 March 2023 Mayor, Cr Burge, Cr Fawns, 
Chief Executive Officer 

Saleyards Advisory Committee 
Meeting 

 

STRATEGIC IMPLICATIONS 
N/A 

COMMUNITY STRATEGIC PLAN 
5. Accountable leadership and responsive administration 

5.1 Collaborative and Engaged 
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13. NOTICES OF MOTIONS 

 

14. QUESTIONS WITH NOTICE 

 

15. CONFIDENTIAL MATTERS 

 

16. CLOSE OF MEETING 
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