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ORDINARY COUNCIL MEETING AGENDA TUESDAY, 17 OCTOBER 2023
1. OPENING MEETING

2. ATTENDANCE

3. LIVE STREAMING STATEMENT

Edward River Council wishes to advise members of the public that Council Meetings will be recorded
and will be available after each meeting on Council's website Councils Website
All care will be taken to maintain the privacy of those in attendance, however As a visitor in the public
gallery, your presence may be recorded. By remaining In the public gallery, it is assumed your
consent is given in the event your image is broadcast. This includes any filming by television cameras
if attendance is approved by the Chief Executive Officer or Mayor.

4. ACKNOWLEDGEMENT OF COUNTRY

The Edward River Council acknowledges and embraces the Traditional Owners of the Lands within
the Edward River Council area - the Wamba Wamba/Perrepa Perrepa Peoples — and pay our
respects to their elders, past, present, and emerging. The Edward River Council also recognises the
diversity of different cultures within our community and their contribution.

5. STATEMENT OF PURPOSE
6. APOLOGIES AND APPLICATIONS FOR A LEAVE OF ABSENCE BY COUNCILLORS

7. CONFIRMATION OF MINUTES
7.1. DRAFT MINUTES ORDINARY COUNCIL MEETING HELD 19 SEPTEMBER 2023

Author: Executive Assistant
Authoriser: Chief Executive Officer
RECOMMENDATION

That Council accept the Draft Minutes of the Ordinary Council Meeting held 19 September 2023 as
a true and correct record.

BACKGROUND

ISSUE/DISCUSSION

STRATEGIC IMPLICATIONS

COMMUNITY STRATEGIC PLAN

5. Accountable leadership and responsive administration
5.1 Collaborative and Engaged

5.2 Financially sustainable

5.3 Professional Workplace culture

FINANCIAL IMPLICATIONS

LEGISLATIVE IMPLICATIONS

The NSW Local Government Act requires local councils to meet at least ten (10) times each calendar
year, each time in a different month.
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ATTACHMENTS
Draft Minutes Ordinary Council Meeting 15 August 2023
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Attachment 1 - Draft Minutes for Ordinary Council Meeting 10-00 AM - Tuesday, 19 September
2023
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ORDINARY COUNCIL MEETING MINUTES TUESDAY, 19 SEPTEMBER 2023
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ORDINARY COUNCIL MEETING MINUTES TUESDAY, 19 SEPTEMBER 2023
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ORDINARY COUNCIL MEETING AGENDA TUESDAY, 17 OCTOBER 2023

ORDINARY COUNCIL MEETING MINUTES TUESDAY, 19 SEPTEMBER 2023
1. OPENING MEETING

Meeting opened at 10am

2. ATTENDANCE

Present: Mayor Cr Peta Betts, Deputy Mayor Cr Paul Fellows, Cr Marc Petersen, Cr Pat Fogarty, Cr
Harold Clapham, Cr Shirlee Burge, Tarria Moore, Cr Linda Fawns, Cr Shannon Sampson

In attendance: Chief Executive Officer, Director Corporate Services, Director Infrastructure, Acting
Chief Financial Officer, Chief Financial Officer, Senior Governance Officer, Executive Assistant

Gallery: 3
3. LIVE STREAMING STATEMENT
4. ACKNOWLEDGEMENT OF COUNTRY

5. STATEMENT OF PURPOSE

| have come here as a Councillor freely and without bias to:
* Represent the views of the community in considering the matters before us today
+ To vote in a matter | consider to be in the best interest of the community

e To observe the Code of Conduct and respect the rule of the chair and views of my fellow
Councillors.

6. APOLOGIES AND APPLICATIONS FOR A LEAVE OF ABSENCE BY COUNCILLORS
Nil

7. CONFIRMATION OF MINUTES

7.1. DRAFT MINUTES ORDINARY COUNCIL MEETING 15 AUGUST 2023

Moved: Cr Linda Fawns
Seconded: Cr Tarria Moore
RESOLUTION 2023/0919/7.1

That Council accept the Draft Minutes of the Ordinary Council Meeting held 15 August 2023 as a
true and correct record.

CARRIED
8. DISCLOSURES OF INTERESTS
Nil
9. MAYORAL MINUTE(S)
Nil
10. URGENT ITEMS OF BUSINESS
Nil
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ORDINARY COUNCIL MEETING AGENDA TUESDAY, 17 OCTOBER 2023

ORDINARY COUNCIL MEETING MINUTES TUESDAY, 19 SEPTEMBER 2023

10.1. ELECTION PROCEDURES: MAYOR AND DEPUTY MAYOR ELECTION
Mayor Cr Peta Betts vacated the Chair at 10.05am

Moved: Cr Linda Fawns

Seconded: Cr Shannon Sampson

RESOLUTION 2023/0919/10.1

That Council, in accordance with the Local Government (General) Regulation 2021:

1. Note that the Chief Executive Officer will assume the Meeting chair as Returning Officer
until the conclusion of the election

2. Determine that the method of voting for the election of the Mayor and Deputy Mayor, should
the Returning Officer receive more than one nomination for either role, be by Ordinary
Ballot (secret ballot)

Elect a Mayor for the remainder of the Council term
Elect a Deputy Mayor for the remainder of the Council term.
CARRIED

Election of Mayor
Three nominations were received for the position of Mayor:

Cr Marc Petersen - Nominated by Cr Shirlee Burge and seconded by Cr Marc Petersen - confirmed
acceptance of nomination

Cr Peta Betts - Nominated by Cr Paul Fellows and seconded by Cr Linda Fawns - confirmed
acceptance of nomination

Cr Harold Clapham - Nominated by Cr Marc Petersen and seconded by Cr Shirlee Burge-
confirmed acceptance of nomination

Nominees were then given the opportunity to address Council.

As three nomination were received, the first round of votes will see the candidate with the
least number of votes removed from the ballot.

Cr Marc Petersen received the least number of votes.

Following the second round of votes, Cr Peta Betts was re-elected Mayor of Edward River
Council.

Election of Deputy Mayor

Cr Paul Fellows - Nominated by Cr Peta Betts and seconded by Cr Tarria Moore - confirmed
acceptance of nomination

Cr Pat Fogarty - Nominated Cr Marc Petersen and seconded by Cr Harold Clapham - confirmed
acceptance of nomination

Nominees were then given the opportunity address Council.
Cr Paul Fellows was re-elected as Deputy Mayor
Mayor, Cr Peta Betts returned to the Chair at 10.39am.

Cr Shirlee Burge asked to be excused and left the Chambers at 10.40am and did not return.
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ORDINARY COUNCIL MEETING AGENDA TUESDAY, 17 OCTOBER 2023

ORDINARY COUNCIL MEETING MINUTES TUESDAY, 19 SEPTEMBER 2023
11. REPORTS OF COMMITTEES

11.1. MINUTES OF THE ARTS AND CULTURE ADVISORY COMMITTEE MEETINGS 8
AUGUST AND 4 SEPTEMBER 2023

Moved: Cr Tarria Moore
Seconded: Cr Pat Fogarty
RESOLUTION 2023/0919/11.1
That Council:

1. Receives the draft Minutes of the Arts and Culture Advisory Committee meeting held on 8
August 2023 and the extraordinary meeting held on 4 September 2023.

2. Consider the recommendation of the extraordinary meeting held on 4 September being the
funding of a consultant to develop an arts and culture strategy with the committee as a key

stakeholder, through a $20K budget allocation in the 2024/25 Operational Plan and Budget, for
delivery in the 24/25 financial year.

3. Endorse the resolutions of the Arts & Culture Advisory Committee meetings held on 8 August
2023 and 4 September 2023.

CARRIED

11.2. DRAFT MINUTES AUDIT RISK AND IMPROVEMENT COMMITTEE - 10 AUGUST
2023 AND 12 SEPTEMBER 2023

Moved: Cr Harold Clapham

Seconded: Deputy Mayor Cr Paul Fellows
RESOLUTION 2023/0919/11.2

That Council:

1. Receives the draft Minutes of the Audit, Risk & Improvement Committee meeting held on
10 August 2023, and endorse the resolutions of that meeting

2. Receives the draft Minutes of the extraordinary Audit, Risk & Improvement Committee
meeting held on 12 September, and endorse the resolutions of that meeting.

CARRIED

11.3. DRAFT MINUTES EDWARD RIVER VILLAGE COMMITTEE MEETING 29 AUGUST
2023

Moved: Cr Tarria Moore

Seconded: Cr Linda Fawns

RECOMMENDATION
That Council note the draft minutes of the Edward River Village Committee meeting held Tuesday
29 August 2023.
CARRIED
Page 6
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ORDINARY COUNCIL MEETING AGENDA TUESDAY, 17 OCTOBER 2023

ORDINARY COUNCIL MEETING MINUTES TUESDAY, 19 SEPTEMBER 2023
12. REPORTS TO COUNCIL
12.1. 2023-24 SCHEDULE OF ORDINARY COUNCIL MEETINGS

Moved: Cr Tarria Moore

Seconded: Deputy Mayor Cr Paul Fellows
RESOLUTION 2023/0919/12.1
That Council adopt the proposed 2023-24 Schedule of Ordinary Council Meetings:
e 17 October 2023
e 21 November 2023
o 5 December 2023 (in place of Councillor Briefing)
e 20 February 2024
+ 19 March 2024
e 16 April 2024
o 21 May 2024
e 18 June 2024
e 16 July 2024
e 20 August 2024
¢ 17 September 2024 (following election)

CARRIED

12.2. DETERMINATION OF NUMBER OF COUNCILLORS FOR 2024-2028 TERM OF
OFFICE

Moved: Cr Fawns
Seconded: Cr Sampson
RESOLUTION 2023/0919/12.2

That Council, in accordance with section 224(2) of the Local Government Act 1993 determine the
number of Councillors for the 2024-2028 term of office to be nine (9), including the Mayor.

CARRIED

12.3. REVISED CODE OF CONDUCT AND PROCEDURE FOR ADMINISTERING THE
CODE OF CONDUCT

Moved: Cr Linda Fawns
Seconded: Deputy Mayor Cr Paul Fellows
RESOLUTION 2023/0919/12.3

That Council adopt the revised Code of Conduct and Procedures for the Administration of the Code
of Conduct for Edward River Council.

CARRIED
Members of the Gallery left at 10.57am
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ORDINARY COUNCIL MEETING AGENDA TUESDAY, 17 OCTOBER 2023

ORDINARY COUNCIL MEETING MINUTES TUESDAY, 19 SEPTEMBER 2023

12.4. 2022-23 DRAFT FINANCIAL STATEMENTS FOR PRESENTATION TO AUDIT
Moved: Cr Harold Clapham

Seconded; Deputy Mayor Cr Paul Fellows
RESOLUTION 2023/0919/12.4
That Council

1. Establish internally restricted reserves for the Conargo Hall Committee Bob White bequest funds
($2.636m) and the 2023-24 Financial Assistance Grant received in advance($6.972m) and to include
these in the 2022-23 draft financial statements

2. Review the Draft Financial Statements for 2022-23, incorporating the General-Purpose Financial
Statements, Special Purpose Financial Statements and Special Schedules.

3. Recommend that they be presented for audit.
4. Note that the Audited Financial Statements will be provided to ARIC and Council in late October.
CARRIED

12.5. LOCAL GOVERNMENT GRANTS COMMISSION FINANCIAL ASSISTANCE
GRANTS CORRESPONDENCE

Moved: Cr Marc Petersen
Seconded: Cr Pat Fogarty
RESOLUTION 2023/0919/12.5
That Council note:

1. The correspondence received from the Local Government Grants Commission, advising that
councils 2023-24 FA Grants estimated entitlement is $6.987m, compared to the 2022-23 final
entitlement of $6.689m, an increase of $298k (4.5%).

2. That the Local Government Grants Commission requested the enclosed letter be tabled at the
next Council meeting and,

3. The Commissions concern about the unpredictability the practice of advance payments creates
for councils.

CARRIED

12.6. INVESTMENTS AND RESERVES REPORT-AUGUST 2023
Moved: Cr Linda Fawns

Seconded: Cr Tarria Moore

RESOLUTION 2023/0919/12.6

That Council:

1. Note and receive the August 2023 report on Investments totalling $45,430,600 inclusive of cash
at bank for day-to-day operations.

2. Note that actual interest earned in the month of August 2023 was $140,324.
3. Note that total interest earned for the year to 31 August 2023 is $279,266.
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ORDINARY COUNCIL MEETING AGENDA TUESDAY, 17 OCTOBER 2023

ORDINARY COUNCIL MEETING MINUTES TUESDAY, 19 SEPTEMBER 2023

4. Note the Certificate of the Responsible Accounting Officer and adopt the Investment Report.

CARRIED

12.7. UNRECOVERABLE RATES
Moved: Cr Linda Fawns

Seconded: Cr Tarria Moore
RESOLUTION 2023/0919/12.7

That Council:

1. Notes the unrecoverable rates for 47 unclaimed properties in the Edward River Council LGA and
approves the write-off of $291,582.40 under reg 131(4)(d) of Local Government (General) Regulation
2021 as per attachment one.

2. Notes that the rates or charges written off under that regulation does not prevent council from
taking legal proceedings to recover the amounts owed.

3. Agrees to write to the Minister of Local Government and the Treasurer, requesting that the Local
Government Act 1993 section 556 (1) be amended to include unclaimed properties as land that is
exempt from rates

4. Investigates potential solutions to this issue.

CARRIED
12.8. DEVELOPMENT SERVICES ACTIVITY REPORT AUGUST 2023
Moved: Cr Marc Petersen
Seconded: Cr Linda Fawns
RESOLUTION 2023/0919/12.8
That Council receive and note the August 2023 Development Services Activity Report.
CARRIED

12.9. MAJOR PROJECTS REPORT - AUGUST 2023

Moved: Cr Marc Petersen
Seconded: Cr Shannon Sampson
RESOLUTION 2023/0919/12.9

That Council receive and note the Major Projects Program — Progress Report for August 2023

CARRIED
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ORDINARY COUNCIL MEETING AGENDA TUESDAY, 17 OCTOBER 2023

ORDINARY COUNCIL MEETING MINUTES TUESDAY, 19 SEPTEMBER 2023

12.10. EDWARD RIVER GROWTH STRATEGY ADVISORY COMMITTEE
Moved: Cr Marc Petersen

Seconded: Cr Linda Fawns
RECOMMENDATION
That Council:

1. Establishes a Committee of Council, being the Growth Strategy Committee, comprised of
all councillors, for the purpose of project oversight of the development of the Edward River
Growth Strategy.

2. Revise the previously tabled draft Terms of Reference to make clear the purpose, scope
and composition of the Committee

3. Notes that Committees for which all the members are Councillors must conduct their
meetings in accordance with Councils Code of Meeting Practice

LOST
Moved: Cr Harold Clapham
Seconded: Cr Pat Fogarty
RESOLUTION 2023/0919/12.10
That Council:

1. Establishes a Committee of Council, being the Growth Strategy Committee, comprised of
no more than seven people, which includes two Councillors. Cr Harold Clapham and Cr
Shannon Sampson will sit on this committee, for the purpose of project oversight of the
development of the Edward River Growth Strategy.

2. Revise the previously tabled draft Terms of Reference to make clear the purpose, scope
and composition of the Committee

3. Notes that Committees must conduct their meetings in accordance with Councils Code of
Meeting Practice

CARRIED

12.11. RESOLUTIONS OF COUNCIL
Moved: Cr Pat Fogarty
Seconded: Deputy Mayor Cr Paul Fellows
RESOLUTION 2023/0919/12.11
That Council note the information in the Resolutions of Council as at 8 September 2023.
CARRIED
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ORDINARY COUNCIL MEETING AGENDA TUESDAY, 17 OCTOBER 2023

ORDINARY COUNCIL MEETING MINUTES TUESDAY, 19 SEPTEMBER 2023

12.12. MAYOR, COUNCILLOR, CEO MEETINGS AUGUST 2023
Moved: Cr Marc Petersen

Seconded; Cr Harold Clapham
RESOLUTION 2023/0919/12.12
That Council

1. Note meetings attended on behalf of Council by the Mayor, Councillors and Chief Executive
Officer during the month of August 2023.

2. Continue to advise the Chief Executive Officer's Executive Assistant of their meeting diaries
and activities attendance.

CARRIED

13. NOTICES OF MOTIONS

13.1. NOTICE OF MOTION - PROTECT WATER SUSTAINABILITY OF REGIONAL
IRRIGATION COMMUNITIES

Moved: Cr Harold Clapham
Seconded: Cr Marc Petersen
RESOLUTION 2023/0919/13.1
NOTICE OF MOTION

I, Cr Harold Clapham, hereby give notice of the following motion to be resolved by Edward River
Council and put to the LGNSW 2023 conference.

MOTION:
That Council adopts the following motion to be submitted to the Local Government NSW Conference:
Protect water sustainability of regional irrigation communities.

That Local Government NSW calls on the Australian Government to acknowledge that water buy-
back has a detrimental effect upon local communities.

1. Acknowledge the Adverse Socio-Economic Impact: The Australian Government should
openly acknowledge that water buybacks have an adverse socio-economic impact on
regional communities. This recognition is the first step towards addressing the issue and
finding sustainable solutions.

2. Commitment to Financial Support: In the event that water buybacks proceed, it is
imperative that the Federal Government commits to providing financial support to assist
affected regional communities in their transition. This support should be designed to help
local economies adapt to the changes brought about by water buybacks.

3. At a minimum, Tie Assistance to Water Value: The level of structural assistance provided to
impacted communities should be directly tied to the value of the water purchased from
those Local Government Areas (LGAs). This ensures that communities are adequately
compensated for the resources that are being extracted from their regions.

Dated this eighth day of September 2023
Signed by Cr Harold Clapham
CARRIED
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ORDINARY COUNCIL MEETING AGENDA TUESDAY, 17 OCTOBER 2023

ORDINARY COUNCIL MEETING MINUTES TUESDAY, 19 SEPTEMBER 2023

13.2. NOTICE OF MOTION - LETTER OF SUPPORT FOR A PUBLIC POST OFFICE
BANK IN AUSTRALIA

As Cr Shirlee Burge was not in the Council Chambers, this notion of motion will be taken to the
October 2023 Ordinary Council meeting.

NOTICE OF MOTION

I, Cr Shirlee Burge, hereby give notice of the following motion to be resolved by Edward River
Council:

MOTION:

That Council write a letter of support for the campaign for a public post office bank in Australia to the
Federal Member for Farrer and the Australian Citizens Party

14. QUESTIONS WITH NOTICE
Nil
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ORDINARY COUNCIL MEETING AGENDA TUESDAY, 17 OCTOBER 2023

ORDINARY COUNCIL MEETING MINUTES TUESDAY, 19 SEPTEMBER 2023
15. CONFIDENTIAL MATTERS

Moved: Cr Tarria Moore

Seconded: Cr Marc Petersen

RESOLUTION 2023/0919/15

That Council move into Confidential Council at .... to discuss the following items:-

15.1. Contract C2023-02 Operation and Management of Deniliquin Regional Sports and
Entertainment Centre

The Council is satisfied that, pursuant to Section 10A(2) of the Local Government Act 1993, the
information to be received, discussed, or considered in relation to this agenda item is:

e d (i) commercial information of a confidential nature that would if disclosed prejudice the
commercial position of the person who supplied it.

15.2. Contract C2021-20 Transfer Station Waste Disposal

The Council is satisfied that, pursuant to Section 10A(2) of the Local Government Act 1993, the
information to be received, discussed, or considered in relation to this agenda item is:

* d (i) commercial information of a confidential nature that would if disclosed prejudice the
commercial position of the person who supplied it.

15.3. Contract C2022-07 Road Reconstruction - Joint Council Sealed Roads - Package 1

The Council is satisfied that, pursuant to Section 10A(2) of the Local Government Act 1993, the
information to be received, discussed, or considered in relation to this agenda item is:

¢ d (i) commercial information of a confidential nature that would if disclosed prejudice the
commercial position of the person who supplied it.

15.4. Contract C2022-08 Deniliquin Skate Park

The Council is satisfied that, pursuant to Section 10A(2) of the Local Government Act 1993, the
information to be received, discussed or considered in relation to this agenda item is:

* d(i) commercial information of a confidential nature that would, if disclosed, prejudice the
commercial position of the person who supplied it.

15.5. Contract C2023-03 Supply of Crushed Rock to Nominated Stockpiles

The Council is satisfied that, pursuant to Section 10A(2) of the Local Government Act 1993, the
information to be received, discussed, or considered in relation to this agenda item is:

e d (i) commercial information of a confidential nature that would if disclosed prejudice the
commercial position of the person who supplied it.

CARRIED

Page 13
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ORDINARY COUNCIL MEETING MINUTES TUESDAY, 19 SEPTEMBER 2023

15.1.

CONTRACT C2023-02 OPERATION AND MANAGEMENT OF DENILIQUIN

REGIONAL SPORTS AND ENTERTAINMENT CENTRE
Moved: Cr Harold Clapham

Seconded: Cr Pat Fogarty
RESOLUTION 2023/0919/15.1
That Council:

1.

Accepts the tender submitted by Deniliquin Sports Park Incorporated for Contract C2023-02
Operation and Management of the Deniliquin Regional Sports and Entertainment Centre for
a three-year period ending 30 September 2026 and for the tender price of $85,000+GST for
the 2023/24 financial year, and

Authorises the Mayor and Chief Executive Officer to sign and affix the Common Seal of
Edward River Council to the contract documentation for Contract C2022/08 Operation and
Management of the Deniliguin Regional Sports and Entertainment Centre, and

Allocates an additional $42,000 in the 2023/24 Operational Plan for management fees
relating to the Operation and Management of the Deniliquin Regional Sports and
Entertainment Centre.

4. Ensure contract requirements are met.

CARRIED

15.2. CONTRACT C2021-20 TRANSFER STATION WASTE DISPOSAL
Moved: Deputy Mayor Cr Paul Fellows

Seconded: Cr Tarria Moore
RESOLUTION 2023/0919/15.2
That Council:

1.

Accepts the tender submitted by Country Waste Services Pty Ltd for Contract C2021/20 —
Transfer Station Waste Disposal for a period of three years at the schedule of rates for
2023/24 of:

(a) $8.52/week + GST for each bin hire,
(b) $2.78/km + GST for travel, and
(c) $97.20/bin + GST for each bin pick up.

Authorises the Mayor and Chief Executive Officer to sign and affix the Common Seal of
Edward River Council to the contract documentation for Contract C2021/20 Transfer
Station Waste Disposal.

CARRIED
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ORDINARY COUNCIL MEETING MINUTES TUESDAY, 19 SEPTEMBER 2023

15.3. CONTRACT C2022-07 ROAD RECONSTRUCTION - JOINT COUNCIL SEALED
ROADS - PACKAGE 1

Moved: Cr Tarria Moore
Seconded: Cr Marc Petersen
RESOLUTION 2023/0919/15.3
That Council:

1. Accepts the tender submitted by Bild Infrastructure Pty Ltd for Contract C2022/07 — Road
Reconstruction - Joint Council Sealed Roads - Package 1 for the value of the schedule of
rates tender of $1,353,238 + GST,

2. Authorise the Mayor and Chief Executive Officer to sign and affix the Common Seal of
Edward River Council to the contract documentation for Contract C2022/07 Road
Reconstruction - Joint Council Sealed Roads - Package 1, and

3. Delegate the Contract Superintendent authority to approve variations up to a maximum of
10% of the contract value to allow for any issues that may arise on site.

CARRIED
Chief Executive Officer left the Chambers at 12.41pm and returned at 12.43pm

15.4. CONTRACT C2022-08 DENILIQUIN SKATE PARK
Moved: Cr Harold Clapham

Seconded: Cr Pat Fogarty
RESOLUTION 2023/0919/15.4
That Council:

1. Accepts the tender submitted by Independent Concrete Construction Pty Ltd for Contract
C2022/08 - Deniliguin Skate Park for the lump sum of $405,090 inclusive of GST,

2. Authorises the Mayor and Chief Executive Officer to sign and affix the Common Seal of
Edward River Council to the contract documentation for Contract C2022/08 - Deniliquin
Skate Park, and

3. Authorises the Contract Superintendent to approve variations on the contract up to a
maximum value of 10% of the contract sum.

CARRIED
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ORDINARY COUNCIL MEETING MINUTES TUESDAY, 19 SEPTEMBER 2023
15.5. CONTRACT C2023-03 SUPPLY OF CRUSHED ROCK TO NOMINATED
STOCKPILES

Moved: Deputy Mayor Cr Paul Fellows
Seconded: Cr Shannon Sampson
RESOLUTION 2023/0919/15.5

That Council:

1. Accepts the tenders submitted by Andrew Goldman Excavations Pty Ltd and EB Mawsons
& Sons Pty Ltd for Contract C2023/03 for Supply of Crushed Rock to Nominated
Stockpiles, and

2. Places all accepted tenders on a panel of contractors for the Supply of Crushed Rock to
Nominated Stockpiles.

CARRIED
15.6. RETURN TO OPEN COUNCIL
Moved: Cr Linda Fawns
Seconded: Cr Marc Petersen
16. CLOSE OF MEETING
The meeting closed at 1.06pm
Page 16
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8. DISCLOSURES OF INTERESTS
9. MAYORAL MINUTE(S)

10. URGENT ITEMS OF BUSINESS

NOTE: Business may be considered at a meeting of the council even though due notice of the
business has not been given to the councillors if:

a. a motion is passed to have the business considered at the meeting, and

b. the business to be considered is ruled by the chairperson to be of great urgency on
the grounds that it requires a decision by the council before the next scheduled
ordinary meeting of the council.

Only the mover of a motion can speak to the motion before it is put.

A motion of dissent cannot be moved against a ruling by the chairperson.

11. REPORTS OF COMMITTEES

11.1. MINUTES OF THE HEALTH SERVICES ADVISORY COMMITTEE MEETING - 25
SEPTEMBER 2023

Author: Executive Assistant to the Chief Executive Officer
Authoriser: Chief Executive Officer

RECOMMENDATION

That Council:

1. Receive the draft minutes of the Health Services Advisory Committee meeting held 25
September 2023

2. Atits September meeting, the Committee resolved to recommend that Council:

1. Dissolve the Health Services Advisory Committee, due to lack of suitable
membership (in particular, consumers of health services), lack of a clear focus,
dynamics of the group and continued operation of the Committee outside of its
adopted Terms of Reference

2. Supports, in principle, the 'One Good Street' project

3. Continues to advocate for funding to extend the runway length to 1600m to cater for
larger medical craft for emergency medical retrievals

4. Facilitates a recruitment strategy for health care professionals, particularly doctors,
in consultation with key stakeholders

5. Reviews and updates its Doctors and Registered Nurses Attraction Policy to include
all health professionals.

BACKGROUND

The Health Services Advisory Committee (the Committee) is an advisory group established in
accordance with Council’s‘ Strategic Review of the Committee Framework and Community Facility
Management Model'.

The role of the Health Services Advisory Committee, in accordance with its adopted Terms of
Reference, is to:
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e To actin an advisory capacity to Council regarding health services;
e To aid the Council with the development of its advocacy strategy and action plan.

o Make recommendations to the Council regarding priority actions identified by the
committee, in the form of formal recommendations.

The Committee is required to adhere to the adopted Code of Conduct.
ISSUE/DISCUSSION
At its September meeting, the Committee considered:

1. Progress with its actions as committed in previous meetings. Of particular note was the
Blue Tree Project, whereby the Committee noted the importance of publicly confirming its
support for the project following inaccurate and misleading reporting on social media and in
the community where the committee was named as being unsupportive. The Chair noted in
the minutes that she had received a phone call from a distressed community member in
response to this social media post.

STRATEGIC IMPLICATIONS
COMMUNITY STRATEGIC PLAN

The establishment of the Health Services Advisory Committee supports the achievement of the
following strategy as articulated in the Community Strategic Plan:

3. Encouraging growth through partnerships
3.4 Health
FINANCIAL IMPLICATIONS

Support of Council committees requires staffing support, which is included in the salaries and wages
adopted budget for 23-24.

LEGISLATIVE IMPLICATIONS

Nil.

ATTACHMENTS

1. Minutes of the Health Services Advisory Committee 25 September 2023
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Attachment 1 - Minutes for Health Services Advisory Committee 17_30 PM - Monday 25
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Y

Edward
River

COUNCII

MINUTES

Health Services Advisory
Committee
Monday, 25 September 2023

Commencing at 5:30 PM

Council Chambers, Estates Building 180 Cressy
Street, Deniliquin
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Health Services Advisory Committee
Monday, 25 September 2023
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Health Services Advisory Committee
Monday, 25 September 2023

1. Meeting Open

The Chair opened the meeting at 5:41pm.

2. Attendance and Apologies

Present

Deb Stockton — Chair; Lourene Liebenberg; Dr Albert Liebenberg; Alison Tharne; Cr Shirlee
Burge; Dr Marion McGee; Craig McColm

Attending

Mayor Cr Peta Betts (virtually); Phil Stone — Chief Executive Officer; Shelley Jones —
Director Corporate Services

Apologies

Moved: Albert Liebenberg

Seconded: Alison Thorne

RESOLUTION 2023/0925/2

That the apology from Cr Fogarty be received.
CARRIED

Resignation

Moved: Dr Marion McGee

Seconded: Cr Burge

RESOLUTION 2023/0925/2.1

That the resignation of Sarah Campbell is received.
CARRIED

3. Acknowledgement of Country

The Chair delivered an Acknowledgement of Country.

4. Confirmation of Previous Minutes

4.1. Minutes of the Previous Meeting held 29 May 2023
Moved: Craig McColm

Seconded: Lourene Liebenberg

RESOLUTION 2023/0925/4.1

That the minutes of the previous Health Services Advisory Committee meeting held 29 May
2023 be moved as a true and correct record.

CARRIED

Page 3 of6
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Health Services Advisory Committee
Monday, 25 September 2023

5. Actions Arising

5.1. Actions from Previous Meetings
Moved: Deb Stockton

Seconded: Lourene Liebenberg
RESOLUTION 2023/0925/5.1

That the Committee note the progress of actions from previous meetings, with particular
reference to The Blue Tree Project, where the Committee noted the importance of publicly
confirming its support for the project following inaccurate and misleading reporting on social
media and in the community whereby the committee was named as being unsupportive.

CARRIED
Note to the Minutes - Blue Tree Project

The Chair reported to the committee that she had received a distressing call from a
community member who was responding to a social media post that claimed the Committee
were unsupportive of the project. The Chair reminded the Committee of its obligations under
Council's Code of Conduct.

6. Reports

The Chair called a recess at 6:39pm.
Cr Burge left the meeting at 6:41pm.

The Chair resumed the meeting at 6:47pm.

Page4of 6
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Health Services Advisory Committee
Monday, 25 September 2023

6.1. Report from the Chair - Future options for Health Services Advisory Committee
Moved: Deb Stockton

Seconded: Lourene Liebenberg
RESOLUTION 2023/0925/6.1

That the Health Services Advisory Committee recommend to council that the committee be
dissolved.

CARRIED UNANIMOUSLY

6.2. One Good Street Project
Moved: Dr Marion McGee

Seconded: Dr Albert Liebenberg
RESOLUTION 2023/0925/6.2

That the Health Services Advisory Committee recommends Council support in principle the
"One Good Street" project.

CARRIED

6.3. Runway Length at Airport Impacting on Emergency Medical Retrievals
Moved: Dr Marion McGee

Seconded: Dr Albert Liebenberg
RESOLUTION 2023/0925/6.3

That the Health Services Advisory Committee recommend to Council that they continue to
advocate for funding to continue the airport upgrade works to extend the runway length to
1600m in order to cater for larger medical craft for emergency medical retrievals.

CARRIED

6.4. Recruitment Strategy for Health Care Professionals - Particularly Doctors
Moved: Dr Marion McGee

Seconded: Craig McColm
RESOLUTION 2023/0925/6.4
That the Health Services Advisory Committee:

1. Recommend that Council facilitate a recruitment strategy for health care
professionals, particularly doctors in consultation with key health stakeholders.

2. Recommend that Council review and update its Doctors and Registered Nurses
Attraction Policy to include all health professionals.

CARRIED
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Health Services Advisory Committee
Monday, 25 September 2023

6.5. Consideration of all other business
Moved: Dr Marion McGee

Seconded: Craig McColm
RESOLUTION 2023/0925/6.5

That the Health Services Advisory Committee forfeit all other items in the agenda as
unnecessary given the resolution to dissolve the committee at item 6.1.

CARRIED

6.6. General Business
Nil.

6.7. Meeting Close
The Chair closed the meeting at 7:47pm.
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12. REPORTS TO COUNCIL
12.1. 2023-24 COMMUNITY GRANTS PROGRAM - RECOMMENDED FUNDING

ALLOCATION

Author: Manager Community & Economy

Authoriser: Director Corporate Services

RECOMMENDATION

That Council allocate the full 2023-24 Community Grants program budget as follows:

1. Deniliquin Mental Health Awareness Group $3,000

© N o g &~ w DN

9. Deniliquin Stadium Incorporated $3,000

BACKGROUND

Deniliquin Community Gardens Inc. $3,000
Outback Theatre for Young People $2,000
Deniliquin South Public School P&C $3,000
South West Music Conservatorium $1,600
Rotary Club of Deniliquin $3,000
Deniliquin Playgroup Inc. $3,000
U3A Deniliquin $2,999

Edward River Council coordinates an annual Community Grants Program where not-for-profit
community organisations, groups and associations are invited to apply for grants for projects,
equipment, events or exhibitions which contribute positively to the Edward River community.

In previous years, grants were awarded up to $5,000. Given the reduction in funding in the 2023-24
budget, the program was adjusted for grants to be awarded up to the value of $3,000.

This year’s program attracted 15 funding applications for a total of $43,499.00. A summary of the
previous programs is included below for reference. It is worth noting that despite the reduction in
total amount of funding able to be applied for, council only received two less applications than the
previous financial year funding round (15 applications in 2023-24 as opposed to 17 in 2022-23).

Grants

Program Applications Total Amount Sought | Budget available
received

2023-24 Community | 15 $43,499.00 $25,000
Grants

2022-23 Community | 17 $66,598.84 $50,000
Grants

2021-22 Community | 25 $94,962.00 $50,000
Grants

2020-21Community | 30 $116,041.80 $45,000
Grants

2019-20 Community | 41 $161,756.00 $50,000
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This year's program opened for applications on 18 July 2023 and closed on 29 August 2023, and
was advertised in the Community News section of the Pastoral Times, Finley and Hay newspapers,
Edge FM radio and on social media.

Applicants were provided the opportunity to seek guidance on their application in advance of
submission. All applications were considered final upon submission. All unsuccessful applicants
receive detailed feedback on their submission.

Each application in the 2023-24 grant round was individually assessed by a panel of two Council
Officers and two Councillors using the following assessment criteria:

Criteria Description Weighting

Community Benefit What social, economic or 50%
environmental benefit does the
project provide to the
community?

Sustainability Does the project require 10%
ongoing funding, and if so,
how will it be funded?

Innovation Will the funding solve an issue | 10%
in a new or unique way?

Inclusivity Has the applicant considered | 10%
the needs of community
members who suffer financial,
social or physical disability?

Partnership Is the Applicant and/or another | 20%
partner participating in or
contributing to the project

ISSUE/DISCUSSION

Council received 15 applications valued at $43,499.00 for the 2023-24 Community Grants program
and full allocation of the 2023-24 budget allocated is recommended, being $24,599.

This year's Assessment Panel comprised Councillors Moore and Petersen, Manager Community &
Economic Development and the Coordinator Financial Services, who met on 6 September to assess
and review the applications against the evaluation criteria in order to make a recommendation to
council for funding.

Nine projects have been recommended for funding in the 2023-24 funding round as follows:
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Applicant Project Funds Funding In Kind | Officer Notes
Name Title/Descript | Requested Recommend | Contribution
ion ed by Panel Recommend
ation by
Panel
Deniliquin Mental Health | $3,000 $3,000 Nil
Mental Health | First Aid
Awareness Course for 20
Group community
members
Deniliquin Garden $3,000 $3,000 Nil
Community Shelter —
Gardens Inc. | Stage 2
Construction
Phase
Deniliquin Solar Panel $3,000 Nil Nil Incomplete
Sporting  Car | Installation application
Club
Outback Blighty School | $3,000 $2,000 Nil Recommend
Theatre  For | Mural funding
Young People artist/mural
cost, but not
internal costs
(i.e. project
management)
Deniliquin Deniliquin $2,000 Nil Ground Recurring
Little Athletics | Little Athletics preparation activity — not
Carnival ahead of eligible for
carnival funding. (In
kind support
funded)
Deniliquin Obstacle $3,000 $3,000 Nil
South  Public | course Stage
School P&C 3
South  West | Children’s $3,000 $1,600 Nil Recommend
Music Concert funding artist
Conservatoriu fee, but not
m internal costs
(i.e. venue
hire and
sound
production)
Rotary Club of | Community $3,000 $3,000 Nil
Deniliquin Food Pantry
by Salvation
Army —
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Applicant Project Funds Funding In Kind | Officer Notes
Name Title/Descript | Requested Recommend | Contribution

ion ed by Panel Recommend

ation by
Panel

Commercial

Refrigeration
Edward River | Preloved Art $3,000 Nil Nil Incomplete
Art Society Exhibition application

fundraising

Event for

Navorina /

Motor

Neurone

Disease
Navorina New Outdoor | $3,000 Nil Nil Incomplete
Nursing Home | Furniture Set application
Auxiliary
Deniliquin Purchase of | $3,000 $3,000 Nil
Playgroup Inc. | new resources

for Playgroup
Murray River | Primary Aged | $3,000 Nil Nil Incomplete
Police District | Student Disco application
U3A Be Self $2,999 $2,999 Nil
Deniliquin Inc. | Sufficient &

Artistic

Workshops
Deniliquin Table Tennis | $3,000 $3,000 Nil
Stadium Playing
Incorporated | Flooring for

new club
Deniliquin Purchase of $3,000 Nil Nil Incomplete
Genealogy new computer application
Society and research

equipment

STRATEGIC IMPLICATIONS

Council's Community Grants program is consistent with the strategic intent to develop community
capacity among the communities of Edward River Council. The grants program focuses on
supporting community organisations to provide programs and projects that respond to local needs
and make a positive contribution to achieving community development outcomes.
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COMMUNITY STRATEGIC PLAN

The delivery of the Community Grants program assists in achieving the following objectives of the
Community Strategic Plan:

2. An open and connected community

2.3 Cultural and personal links

4. Delivering community assets and services

4.1 Vibrant villages and towns

5. Accountable leadership and responsive administration
5.1 Collaborative and Engaged

FINANCIAL IMPLICATIONS

The facilitation of the program has resourcing impacts on staff which are funded through the existing
2023-24 operational plan and budget. $25,000 has been allocated for the 2023-24 Community
Grants Program in Council’'s 2023-24 operational budget.

LEGISLATIVE IMPLICATIONS

Funding agreements will be signed by both parties clearly outlining the obligations of both Council
and the grant recipient.

Each grant recipient must ensure their project is compliant with any legislative requirements.

This year's funding deed has been amended to include a clause that allows for Council to waive
reparation for defaults in extenuating circumstances.

ATTACHMENTS
2023-24 Community Grant Program Funding Guidelines
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Edward River

COUNCIL

1 Introduction

Edward River Council's Community Grants Program provides grants up to $3,000 to not-
for-profit community organisations, groups and associations for projects, equipment,
events, exhibitions, or performances which contribute positively to the Edward River
community cultural needs and aspirations.

Applications for Council's Community Grants Program close 5.00pm on Tuesday, 29
August 2023.

Before submitting an application for funding, applicants should read this Application
Guide, which provides an overview of Council’s Community Grants Program, as well as
Edward River Council’s Grants Policy and Grants Framework, both of which can be
accessed from Council's website at www.edwardriver.nsw.gov.au or from Council's
Customer Service Centre at 180 Cressy Street, Deniliquin.

2 Objectives

The Community Grants Program aims to:

s Foster support across a range of pursuits and interest areas including health and
welfare, education, arts and culture, sports and recreation, youth, ageing,
environment and access and equity; and

s Assist Council to deliver identified objectives, priorities and strategies that align
with the Community Strategic Plan.

* Be responsive to emerging themes, issues, and trends

e Support not-for-profit community groups to provide a range of opportunities for
residents;

* Provide equitable opportunity for the community to seek funding assistance from
council;

¢ Strengthen communities with local responses to identified community needs;

e Facilitate support for initiatives that strengthen the community through
opportunities for participation, development, inclusion, and sustainability;

3 Funding Eligibility
Applicants seeking funding through the Community Grants Program must meet the
following eligibility criteria:
* Be submitted by not-for-profit community organisations, groups, and associations;
* Provide direct benefits to the residents of the Edward River Local Government Area
(LGA);
* Be able to demonstrate financial viability;
s Have adequate public liability insurance and appropriate health and safety policies
in accordance with the funding agreement;
e Be able to demonstrate a contribution in the form of funds, services, or in-kind
support;
* Be based in the Edward River LGA or have significant benefit for Edward River
LGA residents;

e Be able to plan effectively and be well organised,;
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Edward River
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e Have no outstanding grant acquittals or outstanding debts owing to council;
 Be submitted by the due date. Only one application can be submitted per funding
round.

Applicants must:
* Apply on the appropriate application form,
e Demonstrate how funds will be used for the purpose of exercising Council's

functions,

* Meet all specific eligibility requirements and criteria in the Grants Policy and Grants
Framework,

+ Sign and comply with the Funding Agreement accepting the conditions of funding,
and

* Provide any required acquittals to Council for grant funding received, by the
specified date.

Funding assistance will not be considered for the following:

e A group who has failed to acquit a previous community grant for a funded project
by the due date;

s Applications for retrospective funding;

* Recurrent costs, salaries, and on-costs;

* Insurance, such as (but not limited to) Public Liability insurance;

s Social excursions, e.g. bus trips or picnics;

* Applicants applying to another Council funding stream for a grant for the same
activity;

e Late or incomplete applications;

¢ Production of newsletters;

+ Activities that duplicate existing services;

¢ Individuals and parties for political purposes;

o Commercially (profit) based groups/organisations;

+ Academic research, coursework or fee, or projects seeking financial support for
research, studio work or activities that will be submitted for academic assessment;

e Projects that demonstrate a significant budget surplus; and
¢ Repayment of debt.

4 Funding Principles

As detailed in Council’'s Grants Framework, priority will be given to applications that
respond to identified community needs and align with the vision, objectives, priorities and
strategies as expressed in the Community Strategic Plan.

The Community Grants Program will prioritise support where:

e Applicants must be based in the Edward River Local Government Area (LGA) or
the project must provide significant benefits for the residents of the Edward River
LGA;

e The applicant is not already in receipt of substantial funding/in-kind support from
Council;

s The proposed activity or project is innovative or unique for the Edward River LGA;
 The proposed activity incorporates collaboration/partnerships with other groups;
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e The proposed activity maximises community benefit;
e The proposed activity or project meets any identified Council priorities; and
e The proposed activity demonstrates sustainability; and

e The proposed activity enables access and inclusion in accordance with Council's
Disability Inclusion Action Plan.

5 Application Assessment

As detailed in Council's Grants Framework, all applications received for Council's
Community Grants Program will be assessed against the following criteria:

Criterion Description Weighting

There is a clearly identified and
demonstrated local need for the project.
Community Benefit The project addresses the social, 50%
economic, or environmental needs of
residents in the Edward River area.

The applicant and/or another partner is
participating in or contributing to the project
(e.g. financial or in-kind support, letters of
support, multiple project partners).

The project will solve an issue in a new or
unique way. There are no similar projects
or programs occurring within the Edward
River LGA.

The applicant has considered the

needs of community members who
experience financial, social, or physical
disability.

The project benefits will be ongoing after
the grant has been expended. No ongoing
funding will be required from Edward River
Council.

Partnership 20%

Innovation 10%

Inclusivity 10%

Sustainability 10%

6 Terms and Conditions

Organisations that are successful in obtaining funding through Council’'s Community
Grants Program will be required to enter into a Funding Agreement with Council, which
will outline the conditions under which the grant will be made available.

Council may make funding conditional and subject to specific conditions being met,
including:

e Funds must be used for the purpose for which the assistance was granted, unless
written permission for a variation has been obtained from Council prior to the
activities being undertaken.

e You as project manager must obtain all appropriate permits, approvals, and
insurance relating to the project.

¢ The assistance of Edward River Council must be acknowledged in all event related
promotions. Council's logo must appear on all promotional material. Artwork
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featuring Council's logo must also be approved by Council’'s Governance and
Communications Officer.

¢ Any events or functions celebrating the launch or implementation of the funding
outcomes or project will need to involve Councillors or their representatives.

¢ A final report to Council post-event, including an event budget summary, must be
produced for your project.

Failure to abide with the terms of conditions of the Funding Agreement will render an
organisation ineligible for future funding.

7 Submission

Applications must be submitted on the approved form, which can be accessed on
Council’s website at www.edwardriver.nsw.gov.au.

Completed applications must be addressed to the Manager Community and Economic
Development and submitted to Council by 5.00pm on Tuesday, 29 August 2023 by:

¢ Email: council@edwardriver.nsw.gov.au

e Post: PO Box 270, Deniliquin NSW 2710

8 Enquiries

For further information regarding Council's Community Grants Program or for assistance
in completing and submitting your application, contact Council's Community and
Economic Development team on (03) 5898 3000 or via email at
council@edwardriver.nsw.gov.au.

9 Application Form

All applications must be completed using the approved Application Form. When
completing the Application Form, please print clearly using BLOCK LETTERS in black pen
and tick the appropriate boxes.

Applicants must complete all four parts of the Application Form:
o Part A: Applicant Details
e Part B: Project Details
s Part C: Project Budget
o Part D: Checklist and Certification
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12.2. LOCAL HERITAGE FUND APPLICATIONS ROUND 2, 2023/24

Author: Manager Development Services

Authoriser: Director Infrastructure

RECOMMENDATION

That Council funds the following projects as part of the Local Heritage Fund 2023-2024:
1. 267 Harfleur St, Local Heritage Fund contribution $2500, and
2. 112 End St, Local Heritage Fund contribution $7500.

BACKGROUND

The Local Heritage Fund (LHF) has been established by Council with the assistance of Heritage
NSW - Community Heritage (Small Heritage Grants) Program. The aim of the program is to
encourage positive work on heritage throughout the local government area, with funding being
directed towards Heritage listed items buildings within the Heritage Conservation area and for
buildings supported by the Heritage advisor as being of heritage significance.

As reported to Council on 15 August 2023 the first round of funding under LHF 2023/24, received
two (2) applications and both applications were successful in receiving funding.

It was subsequently determined to invite applications for a second round of funding under the Local
Heritage Fund. The Round 2 Fund was advertised in the local paper and on Council's website and
closed on the 27 September 2023. Two (2) applications were received. Applicants must meet the
criteria for funding as set out by Heritage NSW and projects must be completed by 30 April 2024 to
receive funding.

The applications were assessed by Councils Heritage Advisor. The applications were assessed for
eligibility against the NSW Heritage Local Heritage Fund criteria and recommendations for funding
were made as detailed in the recommendations above.

Details of the applications and assessments made are provided in Attachments 1 and 2.
ISSUE/DISCUSSION

Heritage NSW provides funding through the Local Government Heritage Grants Program to support
projects that identify, conserve and promote heritage in the Council area.

Generally, applications are invited on an annual basis only, however, the 2 year funded program
(2023-25) offered greater flexibility in funding allocation, and it was therefore possible to offer a
second round of funding for the 2023/24 period.

STRATEGIC IMPLICATIONS

Supporting and conserving public and privately owned Heritage within the ERC local government
area is in line with Council's strategic plan.

COMMUNITY STRATEGIC PLAN

1. Shaping the Future:

1.2 Quality built environment,

1.3 Enhanced Active and Passive Open Spaces,

2. An open and connected community:
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2.3 Cultural and personal links,

4. Delivering community assets and services:
4.1 Vibrant villages and towns.

FINANCIAL IMPLICATIONS

Funding has been received from Heritage NSW under the Local Government Heritage Grants Fund.
Council has allocated funding in the 2023/24 budget for Local Heritage management to support the
Local Heritage Fund.

LEGISLATIVE IMPLICATIONS

Council has an obligation under the Environmental Planning and Assessment Act and the Local
Environmental Plans to conserve and enhance local and state heritage items.

ATTACHMENTS
Attachment 1 - Summary & Assessments - Local Heritage Grant Applications 2023-24

Attachment 2 - Report - Local Heritage Fund Application 2023-24
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Attachment 1 - Heritage advisor report _2023-10-10-15-35-59

EDWARD RIVER COUNCIL
REPORT

To: Edward River Council 29 Sept 2023
By: Noel Thomson - Heritage Advisor
Subject: Local Heritage Fund Applications 2023-2024

LOCAL HERITAGE FUND APPLICATIONS 2023-2024 - Round 2

Funding is available from Edward River Council for ‘listed’ heritage items and buildings within
the Conservation Areas as per Edward River Council Local Environmental Plan, or a building
supported by Council's heritage advisor as being of heritage significance. Further to receipt of
Round 2 Applications to Edward River Council Local Heritage Fund for 2023-24 and on review
of the two applications received, the following comments/recommendations are provided;

2023-24/03 External painting to residence, 267 Harfleur St, Deniliquin

Application submitted by Owner 1is for the ‘restoration’ and external painting
to this mid 20" century timber residence that is located outside Deniliquin Heritage Conservation
Area, however is significant due to its original form, condition and appearance and painting in
new colour scheme meets the criteria of the heritage fund.

Recommendation is for the external painting to this residence be undertaken to heritage advisor
requirements, with funding of $2,500 acceptable for this heritage project.

2023-24/04 External painting to mainstreet building, 112 End St, Deniliquin

Submission by Owner is for the external painting (after completing repairs to the
fagade) of important mainstreet heritage listed (I20) “Burchfields Garage” with NT noting the
works suit the criteria of the fund.

Recommendation for the repainting of the historic front facade to the mainstreet building be
undertaken as per heritage advisor requirements, with funding of $7,500 acceptable for this
important heritage project. NT notes that approval as per LEP Clause 5.10 (3) will be required to
satisfy Council requirements.

Note: Refer attached Summary and Assessment Forms for further information

Trusting the foregoing advice is of assistance at this time.

NOEL THOMSON FRAIA
EDWARD RIVER COUNCIL HERITAGE ADVISOR
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12.3. SOUTHERN RIVERINA COUNTRY UNIVERSITIES CENTRE
Author: Chief Executive Officer

Authoriser: Chief Executive Officer
RECOMMENDATION
That Council:

1. That Council continue to support the development of the Southern Riverina Country
Universities Centre (CUC) and endorse the work undertaken by the Steering Committee to
apply for the Regional University Study Hubs grant on behalf of four Local Government
Areas, Edward River, Hay Shire, Berrigan Shire and Murray River Councils.

2. Acknowledge the development of the CUC Southern Riverina Board which will provide the
overarching governance structure for the project.

3. Endorse the CEO to approach members of the community to be on the Board for the CUC
Southern Riverina.

4. Nominate Cr to apply for a position on the Board to represent the Edward
River Council.
BACKGROUND

This report updates Council on the progress of the Steering Committee in working on the Country
Universities Centres (CUC) Southern Riverina proposal and seeks Council support for the Steering
Committee to submit a grant application to the Regional University Study Hubs grant round 1.

At its ordinary council meeting in February 2022, council resolved the following:
That Council:

1. Writes to the Minister for Skills and Training, The Hon. Alister Henskens, MP, MLA,
indicating strong support from Edward River Council for the creation of a Country
Universities Centre in Deniliquin to improve local tertiary education opportunities for the
Edward River region and surrounds.

2. Indicates in the letter of support that increased tertiary education opportunities for the
Edward River Region are a key priority for the community

3. Provides copies of the letter of support to the following NSW parliamentarians:
a. The Hon. Sarah Mitchell, MLC, Minister for Education and Early Learning,

b. The Hon. Paul Toole, MP, MLA, Deputy Premier and Minister for Regional New
South Wales

c. Mr Justin Clancy, MP, MLA, Member for Albury

d. The Hon. Stephanie Cooke, MP, MLA, Minister for Emergency Services and
Resilience

e. Mrs Helen Dalton, MP, MLA, Member for Murray
f. The Hon Sussan Ley, Member for Farrar, Minister for the Environment, and
g. Senator Perin Davey, Senator for NSW, Nationals Whip in the Senate

4. |ssues a press statement encapsulating the letter of support.

5. Write to other local community groups and peak bodies seeking additional letters of support
for the potential Country Universities Centre
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Since this resolution, Council staff have undertaken surveys and garnered strong community and
business support for a CUC locally and a steering committee has been established to give effect to
a business case for regional clustered Riverina CUC across four municipalities - Edward River
(Deniliquin), Berrigan (Finley), Hay(Hay) and Murray River (Moama). The steering committee,
chaired by eminent Deniliquin businessman, Mr Bruce Simpson, FAICD, consists of a representative
group from all four local government areas to develop a business case for the CUC. The steering
committee envisaged that it would establish a single board to govern the CUC if the proposed model
is successfully funded.

Recently An opportunity has presented itself to apply to the Federal Government's Regional
University Study Hubs — 2023 Application Round program. Program objectives are to:

e Enable students in rural, regional and remote Australia to access and complete higher
education without having to leave their community.

o Meet a demonstrated gap in support for study in a regional, rural or remote community.

e Support students who wish to stay in their community while they complete their course of
study.

o Enhance the experience of students studying within their own community.

e Encourage strong links between the hubs and other organisations in the area, including
other support services that students may access and industry.

o Complement, rather than replace, existing and planned university investments and activities
in regional areas, such as satellite campuses and study centres.

Each hub reflects the community it serves and is established with consideration of the:
e geographic location of the study hub in relation to the community,
e population size, demographic and cultural needs of the local community,
e local industry and businesses in the area and the skills they need and
e |ocation of local TAFE and VET providers

The Steering Committee have been unified on ensuring the funding application must include all four
sites (Finley, Deniliquin, Hay and Moama), rather than allow for competition amongst the four sites,
which would undermine the process to date.

As part of the application process, CUC Central will establish a skills based, not for profit Board. The
skills required of Board members are included at Attachment 1.

A draft constitution is also being prepared based on previous established bodies corporate under
which 17 other CUCs currently operate. The draft constitution is included at Attachment 2.

The proposed governance structure of the CUC Southern Riverina is set out below.

e Like the 17 other CUCs, the CUC Southern Riverina will be established as a company
limited by guarantee and registered as a charity with the Australian Charities and Not for
Profits Commission and the ATO. CUC Central will arrange for the incorporation and
registrations upon notification of success in the Commonwealth funding round.

o It will therefore be important we have Directors selected prior to submission of the
application.

e Also to be established, though after the establishment of the Board, will be the local
Advisory Committee. It is envisaged one for each LGA will be required, with a Board
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member from each LGA chairing the Advisory Committee. The Advisory Committees in this
way will ensure local representation is possible directly to the Board.

¢ No positions on either the Board or the Advisory Committee will be paid roles.

Governance Model for CUC Southern Riverina

CUC Southern Riverina

CUC Central Company Limited by
Guarantee

Not for Profit Registered Shire based local

Charity Not for Profit Registered Advisory
Charit i i
Affiliation Arrangement v “ Committees with
. 5-9 Directors — One Industry, Services,
Platform, Policies, Procedures, .
Collaboration, representative from each Schools, TAFE etc

Shire nominated by Council,
one CUC Central
Representative, and Skills

Provider relationships

Advice and Assistance

The CUC Southern Riverina Ltd entity establishes and operates the Centre. It will employ the local
staff under a Centre Manager that will operate the Centre, and the Centre Manager reports to the
CUC Southern Riverina Board which is responsible for the Centre’s governance and strategy. CUC
Southern Riverina will have an Affiliation Agreement with CUC Central under which CUC Central
provides supports as it does to all the other CUC Centres, which are all similarly locally governed
and operated.

ISSUE/DISCUSSION

Recently An opportunity has presented itself to apply to the Federal Government's Regional
University Study Hubs — 2023 Application Round program. Program objectives are to:

o Enable students in rural, regional and remote Australia to access and complete higher
education without having to leave their community.

¢ Meet a demonstrated gap in support for study in a regional, rural or remote community.

e Support students who wish to stay in their community while they complete their course of
study.

o Enhance the experience of students studying within their own community.

e Encourage strong links between the hubs and other organisations in the area, including
other support services that students may access and industry.

o Complement, rather than replace, existing and planned university investments and activities
in regional areas, such as satellite campuses and study centres.

Each hub reflects the community it serves and is established with consideration of the:
e geographic location of the study hub in relation to the community,
e population size, demographic and cultural needs of the local community,
e local industry and businesses in the area and the skills they need and
e |ocation of local TAFE and VET providers

The Steering Committee have been unified on ensuring the funding application must include all four
sites (Finley, Deniliquin, Hay and Moama), rather than allow for competition amongst the four sites,
which would undermine the process to date.
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As part of the application process, CUC Central will establish a skills based, not for profit Board. The
skills required of Board members are included at Attachment 1.

A draft constitution is also being prepared based on previous established bodies corporate under
which 17 other CUCs currently operate. The draft constitution is included at Attachment 2.

The proposed governance structure of the CUC Southern Riverina is set out below.

o Like the 17 other CUCs, the CUC Southern Riverina will be established as a company
limited by guarantee and registered as a charity with the Australian Charities and Not for
Profits Commission and the ATO. CUC Central will arrange for the incorporation and
registrations upon notification of success in the Commonwealth funding round.

¢ |t will therefore be important we have Directors selected prior to submission of the
application.

e Also to be established, though after the establishment of the Board, will be the local
Advisory Committee. It is envisaged one for each LGA will be required, with a Board
member from each LGA chairing the Advisory Committee. The Advisory Committees in this
way will ensure local representation is possible directly to the Board.

¢ No positions on either the Board or the Advisory Committee will be paid roles.

Governance Model for CUC Southern Riverina

CUC Southern Riverina

CUC Central Company Limited by
Guarantee

Not for Profit Registered Shire based local

Charity Not for Profit Registered Advisory
Charit i i
Affiliation Arrangement Y “ Committees with
o 5-9 Directors — One Industry, Services,
Platform, Policies, Procedures, .
Collaboration, representative from each Schools, TAFE etc

Shire nominated by Council,
one CUC Central
Representative, and Skills

Provider relationships

Advice and Assistance

The CUC Southern Riverina Ltd entity establishes and operates the Centre. It will employ the local
staff under a Centre Manager that will operate the Centre, and the Centre Manager reports to the
CUC Southern Riverina Board which is responsible for the Centre’s governance and strategy. CUC
Southern Riverina will have an Affiliation Agreement with CUC Central under which CUC Central
provides supports as it does to all the other CUC Centres, which are all similarly locally governed
and operated. At the time of writing this report, a Business Case is still in draft and being finalised
by the Country Universities Centre team as the lead body. The funding has been made available as
a direct result of the Australian Universities Accord Panel interim report.

At the last Steering Committee meeting, all LGAs were represented and agreed to engage Katrina
Tehan to assist with writing the grant application. Each Council will provide a quarter of the cost for
Katrina to undertake this work. It is estimated this will probably cost each Council about $1,500,
though more definitive pricing should be available at the meeting.

The Business Case will be provided to Council for information as soon as it is finalised.

Given all LGAs have been able to identify existing buildings, the capital expenditure for the project
should be minimal and will form part of the funding application in total. The funding application is
intended to fund the project from establishment through to its operational costs through to 2027, by
which time it is expected the group will be well established in their communities.
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Those projects successful in this round are expected to be opened in the 2024-2025 financial year.
STRATEGIC IMPLICATIONS

Councils support for a Country Universities Centre, if successful, will provide a step change in tertiary
study options in the local region, supporting Council's strategic growth agenda.

COMMUNITY STRATEGIC PLAN
This report provides support to the following community strategic plan items:
3. Encouraging growth through partnerships
3.1 Education
3.2 Economic development
FINANCIAL IMPLICATIONS
Aside from staff time, the grant application will cost Council approximately $1500.
LEGISLATIVE IMPLICATIONS
There are no legislative implications to this report.
ATTACHMENTS
1. Country Universities Board Skills Matrix

2. Country Universities Centre Southern Riverina draft Constitution
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Country
Universities
Centre

DEGREES CLOSER

Country Universities Centre Southern Riverina

Board Skills Matrix Tool

Country Universities Centre Southern Riverina
Board Skills Matrix Tool
Date: 6 October 2023
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Industry, knowledge / Director # Director # Director # Director # Director # Director # Director #
experience

Knowledge of education
sector

Knowledge of higher
education public policy
direction

Knowledge of, or experience
working with, the local
community

Experience working with
government,
Commonwealth, State, Local
Technical skills / experience

Accounting / Finance

Law

Marketing

Information Technology

Human Resource
Management
Senior Management

Strategy development /
implementation
WHS

Corporate governance

Country Universities Centre Southern Riverina
Board Skills Matrix Tool
Date: 6 October 2023
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Auditing / compliance

Risk management

Policy development

Relevant Qualifications or
other experience

Country Universities Centre Southern Riverina
Board Skills Matrix Tool
Date: 6 October 2023
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Constitution

CUC Southern Riverina Ltd
ACN XXX XXX XXX

A Public Company Limited by Guarantee

Constitution of CUC Southern Riverina Ltd on registration [insert date]
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1.1

Definitions and interpretation

Definitions

In this Constitution, unless a contrary intention appears:

ACNC Act means the Australian Charities and Not-for-profits Commission Act 2012 (Cth).

Alternate Director means an individual appointed as an alternate director under
clause 23.1.

Annual General Meeting has the same meaning as the term 'AGM’ in the Corporations
Act.

ASIC means the Australian Securities and Investments Commission.

Company means CUC Southern Riverina Ltd being an Australian public company limited
by guarantee established under the Corporations Act which bears the ACN XXX XXX XXX,

Constitution means this constitution as amended from time to time.

Corporations Act means the Corporations Act 2001 (Cth).

Director means an individual holding office as director of the Company.

Director Identification Number has the same meaning it has in the Corporations Act.’
Directors means some or all of the Directors acting as a board.

General Meeting means a meeting of the Members of the Company and includes an
Annual General Meeting.

Insolvency Event occurs where:

(@) an order is made or a resolution is passed by creditors for the winding up,
dissolution or external administration of the Member;

(b) the Member enters into any arrangement, compromise or composition with or
assignment for the benefit of its creditors or any class of them; or

(e) a controller, receiver, receiver and manager, official manager or other external
administrator is appointed to the Member.

Legal Capacity means, in relation to an individual, that the individual is at least 18 years of
age, and that:

(a) in the Directors’ reasonable assessment, the individual is capable of understanding
the nature and effect of their participation in the Company’s affairs without the
need of special assistance or explanation;

(b) in the Directors’ reasonable assessment, the individual is able to receive and
understand communications and express their will in relation to the Company’s
affairs; or

T At the time of registration of this Company, section 9 provides that a Director Identification Number means a director
identification number given under:

(a) section 1272; or
(b) section 308-5 of the Corporations (Aboriginal and Torres Strait Islander) Act 2006 (Cth).
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1.2

(e) their person or estate is not liable to be dealt with under the laws relating to mental
health:

(i) on a permanent or ongoing basis;

(ii) in an involuntary manner; or

(i) on a court ordered basis.
Member means a person entered on the Register of the Company as a member.
Object means the object of the Company as set out in clause 2.

Region means the Local Government Areas of Berrigan, Edward River, Hay and Murray
River.

Register means the register of members under the Corporations Act and if appropriate
includes a branch register.

Registered Office means the registered office for the time being of the Company.
Related Body Corporate has the same meaning it has in the Corporations Act.

Representative means an individual appointed to represent a corporate Member at a
General Meeting in accordance with the Corporations Act.

Rule means a rule made by the Directors in accordance with clause 17.
Schedule means a Schedule to this Constitution.

Secretary means an individual appointed as a secretary of the Company in accordance
with clause 18.2.

Special Resolution has the same meaning it has in the Corporations Act.?

Tax Act means the Income Tax Assessment Act 1997 (Cth).

Virtual Meeting Technology has the same meaning it has in the Corporations Act.?
Interpretation

In this Constitution, unless a contrary intention appears:

(a) words importing any gender include all other genders;

(b) the singular includes the plural and vice versa;

(¢) a reference to a clause is a reference to a clause in this Constitution unless
otherwise stated;

(d) a reference to a law includes regulations and instruments made under the law;

Z At the time of registration of this Company, section 9 provides that a Special Resolution is a resolution:
(a) of which notice has been given to the Members in accordance with clause 8.3; and
(b) that has been passed by at least 75% of the votes cast by Members entitled to vote on the resolution.

# At the time of registration of this Company, section 9 provides that Virtual Meeting Technology means any technology that
allows a person to participate in a meeting without being physically present at the meeting.
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1.3

1.4

(i)

1),

(k)

U

a reference to a law or a provision of a law includes amendments, re-enactments
or replacements of that law or the provision, whether by a state, a territory, the
Commonwealth of Australia or otherwise;

a reference to a meeting includes a meeting by technology provided the
technology gives the persons entitled to attend the meeting, as a whole,
reasonable opportunity to participate without being physically present in the same
place, and includes a General Meeting:

(i) at one or more physical venues;
(ii) at one or more physical venues and using Virtual Meeting Technology; or
(iii) using Virtual Meeting Technology only;

a reference to a person being present in person includes an individual participating
in a meeting as described in clause 1.2(f);

a reference to a person being present includes an individual participating in a
meeting in person or through a proxy, attorney or Representative;

a reference to a “place” includes the place or location where a General Meeting
may be held, is held or is taken to be held under the Corporations Act if Virtual
Meeting Technology is used in holding the meeting;

a reference to a person includes a natural person, corporation or other body
corporate;

“writing” and “written” includes printing, typing and other modes of reproducing
words in a visible form including, without limitation, any representation of words in
a physical document or in an electronic communication or form or otherwise; and

Australian dollars, dollars, A$ or §$ is a reference to the lawful currency of Australia.

Signing and electronic communication

Where, by a provision of this Constitution, a document including a notice is required to be
signed or communicated, that requirement may be satisfied in any manner permitted by the
applicable law of a state, a territory, or the Commonwealth of Australia relating to electronic
signing and transmission of documents.

Corporations Act

(a)

In this Constitution unless the contrary intention appears:

(i) expressions in this Constitution that deal with a matter dealt with by a
particular provision of the Corporations Act have the same meaning as
they have in the Corporations Act;

(ii) “section” means a section of the Corporations Act; and
(iii) while the Company is a registered charity under the ACNC Act:

(A) subject to clause 1.4(a)(iii)(B), the provisions of the Corporations
Act in Part 2G.2 and Part 2G.3 apply as if section 111L(1) of the
Corporations Act was not enacted; and

(B) if one of those provisions includes a reference to ASIC, including a
reference to lodge any document with, or seek consent or
approval from ASIC, that particular requirement does not apply to
the Company.
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1.5

(b) The provisions of the Corporations Act that apply as replaceable rules are
displaced by this Constitution and accordingly do not apply to the Company.

Headings

Headings are inserted for convenience and are not to affect the interpretation of this
Constitution.

Object of the Company
The Object of the Company is to pursue the following charitable purposes:

(a) to advance education by facilitating, delivering, promoting and providing access to
university and higher education, including but not limited to:

(i) serving as the primary point of contact for the delivery of university
education and higher education in the Region;

(ii) facilitating and promoting education and career pathways between
schools, vocational education and training providers, universities, higher
education providers and industry;

(i) coordinating and supporting research and partnerships, especially those
which assist in the sustainable development of the Region; and

(iv) promoting and assisting lifelong learning and raising (Regional) community
aspirations;

(b) to act as trustee and to perform and discharge the duties and functions incidental
thereto where this is incidental or conducive to the attainment of the Object; and

(e) to do such other things as are incidental or conducive to the attainment of the
Object, including the establishment of a public fund.*

Powers

The Company has the legal capacity and powers of:

(a) an individual;

(b) a body corporate under the Corporations Act; and

(€) where the Company is a trustee, the trustee under the relevant trust instrument
and laws related to trusts and trustees.

Application of income for Object only

Application of income and property

The income and the property of the Company, however derived:

(a) must be applied solely towards the promotion of the Object; and

(b) may not be paid or transferred to the Members, in whole or in part, either directly
or indirectly by way of dividend, bonus, benefit or otherwise.

* A public fund is a fund for receiving gifts from the public that is required to be established and maintained by certain
deductible gift recipient categories from time to time under the Tax Act.
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4.2 Payment in good faith

Clause 4.1 does not prevent payment, directly or indirectly, in good faith to a Member:

(a)

(b)

(c)

(d)

(e)

of reasonable remuneration for services to the Company in the ordinary course of
business;

for goods supplied by the Member to the Company in the ordinary course of
business;

of fair and reasonable interest on money borrowed by the Company in the ordinary
course of business from the Member at a rate not exceeding that fixed for the
purposes of this clause 4.2(c) by the Company in a General Meeting;

of reasonable rent or equivalent payment (including licence fees) for use of
premises let by the Member to the Company; or

in furtherance of the Object.

5 Winding up

5.1 Guarantee by Members

(a)

(b)

Each Member undertakes to contribute an amount not to exceed $1 to the
Company’s property if the Company is wound up while they are a Member, or
within 1 year after they cease to be a Member.

On winding up of the Company, this contribution is for:

(i) payment of the Company’s debts and liabilities;
(ii) the costs of winding up; and
(iii) adjustment of the rights of the contributories among themselves.

5.2 Application of property

(a)

(b)

Subject to clause 4.2(e), if any property remains on the winding up or dissolution of
the Company after satisfaction of all its debts and liabilities, then, subject always to
clause 5.3, that property may not be paid to or distributed among the Members but
must be transferred to one or more funds or institutions:

(i) that have charitable purposes similar to, or inclusive of, the Object; and

(ii) are not-for-profit entities whose governing documents prohibit the
distribution of its income and property among its members (if it has
members) to at least the same extent as imposed on the Company under
this Constitution.

The funds or institutions will be determined by the Members at or before the time
of dissolution.

5.3 Application of property if deductible gift recipient

(@)

Where the Company has been endorsed as a deductible gift recipient under
Subdivision 30-BA of the Tax Act:

(i) as an entity; or

(ii) in relation to a fund or institution it operates;
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6.2

6.3

6.4

and

(i) the Company is wound up;

(iv) the fund or institution is wound up; or

(v) the endorsement under Subdivision 30-BA of the Tax Act is revoked;
then, after satisfaction of all debts and liabilities, any surplus:

(vi) gifts of money or property for the principal purpose of the Company;

(wii) contributions of money or property as described in item 7 or item 8 of the
table in section 30-15 of the Tax Act in relation to a fundraising event held
for the principal purpose of the Company; and

(viii)  money received by the Company because of such gifts or contributions

must be transferred to one or more funds or institutions that comply with clause 5.2
and are each deductible gift recipients.

(b) Where the Company operates more than one fund or institution for which it is a
deductible gift recipient and its endorsement under Subdivision 30-BA of the Tax
Act is revoked only in relation to one of those funds or institutions then it may
transfer any surplus assets of that fund or institution remaining after payment of all
liabilities to any other fund or institution for which it is endorsed as a deductible gift
recipient.

Membership

Number of Members

(a) The minimum number of Members of the Company will be 1.

(b) The Members at the date of registration of the Company and any person the
Directors admit to membership under clause 6.2 are the Members of the
Company.

Admission as a Member

The Directors may admit any person as a Member if the person is eligible under clause 6.3
and makes an application in accordance with clause 6.4.

Membership criteria

To be eligible to be a Member, a person must:

(@) be nominated by an existing Member;
(b) consent in writing to become a Member; and
(c) agree to be bound by this Constitution.

Membership process
(a) The application for membership must be:

(i) in such form as the Directors may from time to time prescribe, signed by
the applicant and returned to the Company as directed on the form; and

(ii) accompanied by the membership fee, if any, prescribed by the Directors.
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6.5

6.6

6.7

6.8

(b) Each application for membership must be considered by the Directors within a
reasonable time after the application is made.

(c) When an applicant has been accepted or rejected for membership the Secretary
must notify the applicant of the decision of the Directors within a reasonable
period.

Directors’ discretion to admit or refuse admission as a Member

The Directors have the discretion to refuse any person admission as a Member without
giving any reason for refusing.

Registration as Member

If the Directors accept an application for membership, as soon as practicable, the Directors
must cause the name of the person to be entered in the Register.

Membership fees

The Members must pay such membership fees as prescribed from time to time by the
Directors.

Register

(a) The Company must establish and maintain a Register. The Register must be kept
by the Secretary and must contain:

(i) for each current Member:

(A) name;

(B) address;

) any alternative address nominated by the Member for the service
of notice; and

(D) date the Member was entered on to the Register.

(ii) for each person who stopped being a Member in the last 7 years:
(A) name;
(B) address;
©) any alternative address nominated by the Member for the service

of natices; and
(D) date the membership started and ended.

(b) The Company must provide access to the Register in accordance with the
Corporations Act.

Ceasing to be a Member
Cessation of membership

A Member ceases to be a Member on:

(a) in the case of an individual, death or, in the case of a body corporate, its ceasing to
exist;
(b) resignation by written notice to the Company having immediate effect or with effect

from a specified date in the notice;

(c) failing to pay any fee that may be prescribed by the Directors from time to time
within 12 months after the fee was due and payable;
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7.2

7.3

8.2

(h)

(i)

failing to respond to correspondence sent by the Company to the contact details
entered on the Register for the purpose of confirming their membership and/or
contact details within 3 months of the date of correspondence and the Directors
determine, in their discretion, to remove the Member's name from the Register;

in the case of an individual, not having Legal Capacity;

in the case of a body corporate, immediately before the Member becoming subject
to an Insolvency Event;

in the case of an individual, becoming bankrupt or insolvent or making an
arrangement or composition with creditors of a person’s joint or separate estate
generally;

the passing of a resolution by the Directors or Members in General Meeting in
accordance with clause 7.2; or

that Member ceasing to be a Director.

Termination of membership

(a)

Subject to this Constitution, the Directors or Members in General Meeting may at
any time terminate the membership of a Member if the Member:

(i) refuses or neglects to comply with this Constitution or any applicable Rules
made by the Directors;

(ii) engages in conduct which in the opinion of the Directors is unbecoming of
the Member or prejudicial to the interests of the Company; or

(iii) fails to pay any debt due to the Company within a period of 3 months after
the date for payment (such debt not including a fee referred to in
clause 7.1(c)).

For a decision of the Directors or the Members in General Meeting under
clause 7.2(a) to be effective, the general nature of the allegations made against
the Member must be notified to the Member in writing and the Member must be
given a reasonable opportunity to respond.

If a dispute arises regarding the termination of a Member's membership under this
clause 7.2, the dispute resolution procedure contained in clause 28 must be
followed and, for the purposes of clause 28.1, written notification under

clause 7.2(b) will be the notice of the dispute (as defined in clause 28.1).

Limited liability

The Members have no liability as Members except as set out in clause 5.1.

General Meetings

Annual General Meetings

Annual General Meetings are to be held in accordance with the Corporations Act.

Convening a General Meeting

The Directors may convene and arrange to hold a General Meeting when they think fit and
must do so if required to do so under the Corporations Act.
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8.3

8.4

8.5

8.6

8.7

8.8

Notice of a General Meeting

(a) Notice of a General Meeting must be given in accordance with the Corporations
Act and served in accordance with clause 33.

(b) A Director is entitled to receive notice of and to attend all General Meetings and is
entitied to speak at those meetings.

Calculation of period of notice

In computing the period of notice under clauses 8.3 and 8.6(c), both the day on which the
notice is given or taken to be given and the day of the meeting convened by it are to be
disregarded.

Cancellation or postponement of General Meeting

(a) Where a General Meeting is convened by the Directors they may by notice,
whenever they think fit, cancel the meeting or postpone the holding of the meeting
to a date and time determined by them.

(b) This clause 8.5 does not apply to a meeting convened in accordance with the
Corporations Act by Members, by the Directors on the request of Members orto a
meeting convened by a Court.

Notice of cancellation or postponement of a meeting

(@) Notice of cancellation, postponement or change of place of a General Meeting
must state the reason for cancellation or postponement and be given:

(i) to each Member individually; and

(ii) to each other person entitled to be given notice of a General Meeting
under the Corporations Act.

(b) A notice of postponement of a General Meeting must specify:
(i) the postponed date and time for the holding of the meeting;
(ii) a place for the holding of the meeting which may be either the same as or

different from the place specified in the notice convening the meeting; and

(iii) if the meeting is to be held in 2 or more places, the technology that will be
used to facilitate the holding of the meeting in that manner.

(c) The number of days from the giving of a notice postponing the holding of a
General Meeting to the date specified in that notice for the holding of the
postponed meeting must not be less than the number of days’ notice of the
General Meeting required to be given under clause 8.3.

Business at postponed meeting

The only business that may be transacted at a General Meeting the holding of which is
postponed is the business specified in the original notice convening the meeting.

Proxy at postponed meeting
Where by the terms of an instrument appointing a proxy:

(a) the proxy is authorised to attend and vote at one or more General Meetings to be
held on or before a specified date; and
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8.9

9.2

9.3

9.4

(b) the date for holding the meeting is postponed to a date later than the date
specified in the instrument of proxy;

then, by operation of this clause 8.8, that later date is substituted for and applies to the
exclusion of the date specified in the instrument of proxy, unless the Member appointing
the proxy gives to the Company at its Registered Office notice in writing to the contrary not
less than 48 hours before the time to which the holding of the meeting has been
postponed.

Non-receipt of notice

The non-receipt of notice of a General Meeting or the convening, cancellation or
postponement of a General Meeting by, or the accidental omission to give notice of a
General Meeting or the convening, cancellation or postponement of a General Meeting to,
a person entitled to receive notice does not invalidate any resolution passed at the General
Meeting or at a postponed meeting or the convening, cancellation or postponement of a
meeting.

Proceedings at General Meetings
Number of a quorum

(a) A majority of Members or 10 Members, whichever is the lesser number, present
are a quorum at a General Meeting.

(b) In determining whether a quorum is present, each individual attending as a proxy
appointed under clause 9.15 is to be counted, except that:

(i) where a Member has appointed more than one proxy, only one is to be
counted; and

(ii) where an individual (whether a Member or not) is attending holding more
than one proxy, that individual is to be counted only once.

Requirement for a quorum

(a) An item of business may not be transacted at a General Meeting unless a quorum
is present when the meeting proceeds to consider it.

(b) If a quorum is present at the time the first item of business is transacted, it is taken
to be present when the meeting proceeds to consider each subsequent item of
business unless the chairperson of the meeting (on the chairperson’s own motion
or at the request of a Member or proxy who is present) declares otherwise.

If quorum not present

If within 15 minutes after the time appointed for a meeting a quorum is not present, the
meeting:

(a) if convened at the request of Members, is dissolved; and

(b) in any other case, stands adjourned to the same day in the next week and the
same time and place, or to such other day, time and place as the Directors appoint
by notice to the Members and others entitled to notice of the meeting.

Adjourned meeting

At a meeting adjourned under clause 9.3(b), 2 Members present at the meeting are a
quorum. If a quorum is not present within 15 minutes after the time appointed for the
adjourned meeting, the meeting is dissolved.
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9.6

9.7

9.8

Appointment and powers of chairperson of General Meeting

If the Directors have elected one of their number as chairperson of their meetings under
clause 22.1, that person is also entitled to preside as chairperson at a General Meeting.

Absence of chairperson at General Meeting
If a General Meeting is held and:
(a) a chairperson has not been elected by the Directors; or

(b) the elected chairperson is not present within 15 minutes after the time appointed
for the holding of the meeting or is unable or unwilling to act;

then the following persons may preside as chairperson of the meeting (in order of
precedence):

(¢) the deputy chairperson if a Director has been so elected by the Directors under
clause 22.1; or

(d) a Director or Member elected by the Members present in person to preside as
chairperson of the meeting.

Conduct of a General Meeting
(a) The chairperson of a General Meeting:

(i) has charge of the general conduct of the meeting and of the procedures to
be adopted at the meeting;

(ii) may require the adoption of any procedure which is, in the chairperson’s
opinion, necessary or desirable for proper and orderly debate or
discussion and the proper and orderly casting or recording of votes at the
General Meeting; and

(iii) may, having regard where necessary to the Corporations Act, terminate
discussion or debate on any matter whenever the chairperson considers it
necessary or desirable for the proper conduct of the meeting.

(b) A decision by the chairperson under this clause 9.7 is final.

Adjournment of a General Meeting

(a) The chairperson of a General Meeting may at any time during the meeting adjourn
the meeting or any business, motion, question, resolution, debate or discussion

being considered or remaining to be considered by the meeting either to a later
time at the same meeting or to an adjourned meeting at any time and any place,

but:
(i) in exercising the discretion to do so, the chairperson may, but need not,
seek the approval of the Members present; and
(ii) only unfinished business is to be transacted at a meeting resumed after an
adjournment.
(b) Unless required by the chairperson, a vote may not be taken or demanded by the

Members present in person or by proxy in respect of any adjournment.
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9.13
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Notice of an adjourned General Meeting

It is not necessary to give any notice of an adjournment or of the business to be transacted
at any adjourned General Meeting unless it is adjourned for 1 month or more. In that case,
notice of the adjourned meeting must be given as in the case of an original meeting.

Questions decided by majority

Subject to the requirements of the Corporations Act, a resolution at a General Meeting is
taken to be carried if a simple majority of the votes cast on the resolution are in favour of it.

Equality of votes — no casting vote for chairperson

If there is an equality of votes, either on a show of hands or on a poll, then the chairperson
of the meeting is not entitled to a casting vote in addition to any votes to which the
chairperson is entitled as a Member or proxy or attorney or Representative, and
consequently the resolution fails.

Voting at a General Meeting

(a) At any General Meeting a resolution put to the vote of the meeting must be
decided on:

(i) a show of hands; or

(ii) where the meeting is being conducted by Virtual Meeting Technology,
such other similar method as determined by the chairperson,

unless a poll is properly demanded, and the demand is not withdrawn.
(b) A declaration by the chairperson that a resolution has, on a show of hands, been

carried or carried unanimously, or by a particular majority, or lost, is conclusive
evidence of the fact.

(c) Neither the chairperson nor the minutes need state and it is not necessary to prove
the number or proportion of the votes recorded in favour of or against the
resolution.

Poll

If a poll is demanded at a General Meeting:

(a) it must be taken in the manner and at the date and time directed by the
chairperson and the result of the poll is the resolution of the meeting at which the
poll was demanded;

(b) on the election of a chairperson or on a question of adjournment, it must be taken
immediately;

(€) the demand may be withdrawn; and

(d) the demand does not prevent the continuance of the meeting for the transaction of
any business other than the question on which the poll has been demanded.

Votes of Members

(a) Every Member has one vote.
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(c)

Subject to this Constitution, including clause 9.14(c):

(i) on a show of hands at a General Meeting, each Member present in person
and each other person present as a proxy of a Member has one vote; and

(ii) on a poll at a General Meeting, each Member present in person has one
vote and each person present as proxy of a Member has one vote for each
Member that the person represents.

If the proxy has 2 or more appointments that specify different ways to vote on the
resolution, the proxy must not vote on a show of hands.

Right to appoint proxy

(a)

(c)

(d)

Subiject to the Corporations Act, a Member entitled to attend a General Meeting is
entitled to appoint another person (whether a Member or not) as proxy to attend in
the Member's place at the meeting. A proxy has the same right as the Member to

speak and vote at the meeting and may be appointed in respect of more than one
meeting.

The instrument appointing a proxy must be in writing signed by the appointor or
their attorney duly authorised in writing or, if the appointor is a corporation, either
under seal or signed by an officer or attorney duly authorised.

The instrument appointing a proxy will be deemed to confer authority to demand or
join in demanding a poll.

A Member is entitled to instruct their proxy to vote in favour of or against any
proposed resolutions. The proxy may vote as they think fit unless otherwise
instructed.

The instrument appointing a proxy may be in the form set out in Schedule 1 to this
Constitution.

The instrument appointing a proxy (along with a certified copy of the power of
attorney or other authority, if any, under which it is signed) must be received at:

(i) the Registered Office;

(ii) such other place within the state or territory in which the Company has its
Registered Office, or to an email address, as is specified for that purpose
in the notice convening the meeting; or

(iii) if the notice convening the meeting specifies other electronic means by
which a proxy document may be received by the Company, by those other
electronic means,

not less than 48 hours before the time for holding the meeting or adjourned
meeting or, in the case of a poll, not less than 24 hours before the time appointed
for the taking of the poll. Documents received after this time will not be treated as
valid.

The Company receives a document referred to in clause 9.15(f):

(i) if the document is given by other electronic means as specified for that
purpose in the notice convening the meeting, when the document is
received by the Company as prescribed by the Corporations Act; and

(ii) otherwise, when the document is received at:

Page 76



ORDINARY COUNCIL MEETING AGENDA TUESDAY, 17 OCTOBER 2023

9.16

9.17

10

1"

(A) the Registered Office; or
(B) a place specified for the purpose in the notice of meeting.

Validity of vote in certain circumstances

Unless the Company has received written notice of the matter before the start or
resumption of a General Meeting at which a person votes as a proxy, attorney or
Representative, a vote cast by that person is valid even if, before the person votes:
(a) the appointing Member dies;

(b) the Member revokes the appointment or authority; or

(c) the Member is mentally incapacitated.

Objection to voting qualification

(a) An objection to the right of a person to attend or vote at a General Meeting or
adjourned meeting:

(i) may not be raised except at that meeting or adjourned meeting; and
(ii) must be referred to the chairperson of that meeting, whose decision is
final.
(b) A vote not disallowed under the objection is valid for all purposes.

Circular resolutions of Members

(a) Subject to clause 10(b), the Members may pass any resolution that the
Corporations Act or this Constitution requires or permits to be passed at a General
Meeting in the manner set out in this clause without holding a General Meeting.

(b) A resolution under this clause 10 cannot be used:
(i) for a resolution to remove an auditor, appoint a Director or remove a
Director under section 203D of the Corporations Act;
(ii) for passing a special resolution; or
(iii) where the Corporations Act or this Constitution requires a meeting to be
held.
(€) A resolution under this clause 10 is passed if each Member entitled to vote on the

resolution signs a document containing a statement that they are in favour of the
resolution set out in the document. Separate copies of a document may be used
for signing by Members if the wording of the resolution and statement is identical in
each copy.

(d) The resolution is passed when the last Member signs.

(e) The Company must notify the auditor (if any) as soon as possible that a circular
resolution has or will be put to Members, and set out the wording of the resolution.
A failure to do so does not invalidate the resolution.

Sole Membership

Where the Company only has one Member:

(a) clauses 6.7, 8, 9 and 10 do not apply to the Company; and
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12.2

12.3

12.4

(b) the Company may pass a resolution by the Member recording it and signing the
record and recording it in the minute book of the Company.

Directors
Number of Directors

The number of Directors must be such number between 3 and 9 as the Members
determine. In the absence of any such determination, the number of Directors will be 5.

Directors elected at General Meeting

The Company may, at a General Meeting at which:

(a) a Director retires or otherwise vacates office; or

(b) a Director vacancy exists by operation of clause 12.1 or otherwise,
by resolution fill the vacated office by electing an individual to that office.

Qualification of Directors

(a) To be eligible for the office of Director an individual must:
(i) have a Director Identification Number; and
(ii) subject to clause 12.3(b), consent in writing to act as a Director.
(b) Where an individual is seeking election at a General Meeting for the first time, the

signed consent must be lodged at the Registered Office at least 28 days (or such
other period as determined by the Directors) before the date fixed for the holding of
the General Meeting.

(e) In the event that it is required under a law, regulation or guideline applicable to the
Company?®, the Company must ensure that a majority of the Directors are
individuals who have the requisite level or degree of responsibility to the general
public.

Terms and retirement of a Director
(a) Subiject to clause 12.4(b), a Director is elected for a term of 2 years.

(b) At each Annual General Meeting, any Director who has held office for 2 years or
more since last being elected, must retire from office but subject to clause 12.5 is
eligible for reappointment. A retiring Director holds office until the conclusion of the
meeting at which that Director retires.

(c) The Members may by ordinary resolution increase or decrease the period of time
for which a Director holds office under clause 12.4(a).

(d) In addition to the right to remove Directors under section 203D of the Corporations
Act, the Members may by ordinary resolution remove any Director before the
expiration of that Director's period of office, and may by an ordinary resolution
appoint another person in the place of that Director.

% Such as where the Company or its public fund is endorsed as a deductible gift recipient and this is a condition for such
endorsement.
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12.7
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14

15

Reappointment of a Director

A Director is entitled to seek reappointment as a Director on 3 occasions provided that a
Director’s period of continuous service to the Company does not exceed a period of

8 years, excluding any period of service under clause 12.6, unless the Members, by

ordinary resolution in General Meeting or unanimous written resolution, elect to waive this
requirement for a particular Director.

Casual vacancy

(a) The Directors may at any time appoint any person meeting the requirements of
clause 12.3 to be a Director to fill a casual vacancy, provided the total number of
Directors does not exceed the number determined in clause 12.1.

(b) A Director appointed under clause 12.6(a) holds office until the conclusion of the
next Annual General Meeting but is eligible for election at that meeting.

Appointment of officers

The Directors are to appoint the other officers with such frequency as the Directors from
time to time determine.

Remuneration of Directors

The Directors must not be paid any remuneration for their services as Directors.

Expenses of Directors

(a) A Director is entitled to be reimbursed out of the funds of the Company for such
reasonable travelling, accommodation and other expenses as the Director may
incur when travelling to or from meetings of the Directors or a committee of
Directors or when otherwise engaged on the business of the Company.

(b) Any payment to a Director must be approved by the Directors.

Vacation of office of Director

In addition to the circumstances in which the office of a Director becomes vacant under the
Corporations Act, the office of a Director becomes vacant if the Director:

(a) ceases to be eligible under clause 12.3;

(b) resigns from the office by notice in writing to the Company having immediate effect
or with effect from a specified date in the notice;

(e) is not present at 3 successive meetings of the Directors without leave of absence
from the Directors;

(d) does not have Legal Capacity;

(e) becomes insolvent or bankrupt, compounds with their creditors, or assigns their
estate for the benefit of their creditors;

() becomes prohibited, disqualified or removed from being a Director by reason of
any order of any court of competent jurisdiction or regulator; or

(9) dies.
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Powers and duties of Directors
Directors to manage the Company

The Directors are to manage the business of the Company and may exercise all the
powers of the Company that are not, by the Corporations Act or by this Constitution,
required to be exercised by the Company in General Meeting.

Specific powers of Directors

Without limiting the generality of clause 16.1, and subject to any trusts relating to the
assets of the Company, the Directors may exercise all the powers of the Company to:

(a) borrow or raise money;
(b) charge any property or business of the Company; and

(¢) give any security for a debt, liability or obligation of the Company or of any other
person.

Compliance with duties

While the Company is a registered charity under the ACNC Act, each Director must comply
with the duties described in governance standard 5 as set out in the regulations made
under the ACNC Act and such other obligations as apply under the ACNC Act or the
Corporations Act from time to time.

Delegation

(a) The Directors may resolve to delegate any of their powers to:
(i) a committee in accordance with clause 27;
(ii) a Director;

(iii) an employee of the Company on terms and subject to any restrictions to
be decided by the Directors; or

(iv) any other person on terms and subject to any restrictions to be decided by
the Directors.

(b) The power may be delegated for such time as determined by the Directors and the
Directors may at any time revoke or vary the delegation.

(c) The delegate must exercise the powers delegated in accordance with any
directions of the Directors, and the exercise of the power by the delegate is as
effective as if the Directors had exercised it.

(d) The Directors may continue to exercise any power they have delegated.

Rules

Subject to this Constitution, the Directors may from time to time by resolution make and
rescind or alter Rules which are binding on the Directors and Members for the
management and conduct of the business of the Company.

20
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20
20.1

Chief Executive Officer, Secretary and Public Officer
Chief Executive Officer

(a) The Directors may appoint a Chief Executive Officer on such terms and conditions
(including as to remuneration) as they think fit.

(b) The Directors may delegate any of their powers to the Chief Executive Officer and
the Chief Executive Officer must exercise those powers:

(i) in accordance with the terms and subject to any restrictions or the
directions of the Directors; and

(ii) so as to be concurrent with, or to the exclusion of, the powers of the
Directors,

and may revoke the delegation at any time.

(c) The Chief Executive Officer may be invited to attend all meetings of the Directors,
but may not hold the office of a Director and is not entitled to vote.

Secretary

(a) There must be at least one Secretary who is to be appointed by the Directors.

(b) The Directors may suspend or remove a Secretary from that office.

(c) A Secretary holds office on the terms and conditions (including as to remuneration)

and with the powers, duties and authorities, as determined by the Directors. The
exercise of those powers and authorities and the performance of those duties by a
Secretary are subject at all times to the control of the Directors.

Public Officer

The Directors must appoint a person as Public Officer of the Company in accordance with
the Income Tax Assessment Act 1936 (Cth).

Appointment of attorney

(a) By power of attorney, the Directors may appoint any person to be an attorney of
the Company, with such powers, authorities and discretions of the Directors as the
Directors think fit and for such purposes, period and conditions as determined by
the Directors.

(b) A power of attorney granted under clause 19(a) may contain any provisions for the
protection and convenience of the attorney and persons dealing with the attorney
that the Directors think fit and may also authorise the attorney to delegate
(including by way of appointment of a substitute attorney) all or any of the powers,
authorities and discretions of the attorney.

Conflicts of interest
Disclosure of conflict of interest

A Director must disclose the nature and extent of any actual or perceived material conflict
of interest in a matter that is being considered at a meeting of Directors (or that is proposed
in a circular resolution):

(a) to the Directors; or

21
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(b) if all of the Directors have the same conflict of interest, to the Members at the next
General Meeting, or at an earlier time if reasonable to do so.

Disclosure recorded in minutes

The disclosure of a conflict of interest by a Director must be recorded in the minutes of the
meeting.

Material personal interest

Each Director who has a material personal interest in a matter that is being considered at a
meeting of the Directors (or that is proposed in a circular resolution) must not, except as
provided under clause 20.4:

(a) be present at the meeting while the matter is being discussed; or

(b) vote on the matter.

Present and voting

A Director with a material personal interest in a matter may still be present and vote if:

(a) their interest arises because they are a Member of the Company and the other
Members have the same interest;

(b) their interest arises in relation to remuneration as a Director of the Company;

(c) their interest relates to an insurance contract that insures, or would insure, the
Director against liabilities that the Director incurs as a Director of the Company
(see clause 34.2);

(d) their interest relates to a payment by the Company under clause 34.1, or any
contract relating to an indemnity that is allowed under the Corporations Act;

(e) ASIC makes an order allowing the Director to vote on the matter; or

() the Directors who do not have material personal interest in the matter pass a
resolution that:

(i) identifies the Director, the nature and extent of the Director’s interest in the
matter and how it related to the affairs of the Company; and

(ii) states that those Directors are satisfied that the interest should not stop
the Director from voting or being present.

Proceedings of Directors
Directors’ meetings

(@) The Directors may meet together for conducting business, adjourn and otherwise
regulate their meetings as they think fit.

(b) A Director may at any time, and the Secretary must on the written request of a
Director, convene a meeting of the Directors.

Questions decided by majority
A question arising at a meeting of Directors is to be decided by a majority of votes of

Directors present and entitled to vote, and that decision is for all purposes a decision of the
Directors.
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Alternate Director and voting

(a) A person who is present at a Directors’ meeting as an Alternate Director:

(i) is entitled to participate and vote in the appointor's place if the appointor
would have been entitled to vote and does not participate in that meeting;
and

(ii) has one vote for each person for whom they have been appointed as

Alternate Director.

(b) If that person is also a Director, then that person also has one vote as a Director in
that capacity.

Chairperson and deputy chairperson of Directors

Election of chairperson and deputy chairperson

The Directors may elect from their number a chairperson and a deputy chairperson of their
meetings and may also determine the period for which the persons elected as chairperson
and deputy chairperson are to hold office.

Absence of chairperson at Directors’ meeting

If a Directors’ meeting is held and:

(@) a chairperson has not been elected under clause 22.1; or

(b) the chairperson is not present within 10 minutes after the time appointed for the
holding of the meeting or is unable or unwilling to act;

then the deputy chairperson, if elected under clause 22.1, must be the chairperson of the
meeting or, if the deputy chairperson is not present, the Directors present must elect one of
their number to be a chairperson of the meeting.

No casting vote for chairperson at Directors’ meetings

In the event of an equality of votes cast for and against a resolution, the chairperson of the
Directors’ meeting does not have a second or casting vote, and consequently the
resolution will not be passed.

Alternate Director

Appointment

(a) Subject to the Corporations Act, a Director may appoint a person, with the
approval of the Directors, to be an Alternate Director in the Director’s place during
such period as the Director thinks fit. The approval of the Alternate Director’s
appointment may be withdrawn by the Directors at any time.

(b) Subject to the Corporations Act, an appointment of an Alternate Director must be
effected by a notice in writing signed by the Director who makes or made the
appointment, and delivered to the Company.

Notice

An Alternate Director is entitled to notice of all meetings of the Directors.
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Alternate Director's powers

An Alternate Director may exercise all the powers of the appointor except the power to
appoint an Alternate Director and, subject to the Corporations Act, may perform all the
duties of the appointor except to the extent that the appointor has exercised or performed
them.

Alternate Director responsible for own acts and defaults

Whilst acting as a Director, an Alternate Director:

(a) is an officer of the Company and not the agent of the appointor; and

(b) is responsible to the exclusion of the appointor for the Alternate Director’'s own acts
and defaults.

Alternate Director and remuneration

An Alternate Director is entitled to receive from the Company any remuneration or benefit
of the Director in whose place the Alternate Director is standing.

Termination of appointment of Alternate Director

The appointment of an Alternate Director may be terminated at any time by the appointor
even if the period, if any, of the appointment of the Alternate Director has not expired, and
terminates in any event if the appointor ceases to be a Director.

Termination in writing

The termination of an appointment of an Alternate Director must be effected by a notice in
writing signed by the Director who made the appointment and delivered to the Company.

Alternate Director and number of Directors

An Alternate Director is not to be taken into account separately from the appointor in
determining the number of Directors.

Quorum for Directors’ meeting

(a) At a meeting of Directors, the number of Directors whose presence in person is
necessary to constitute a quorum is as determined by the Directors, and, unless so
determined, is a majority of Directors holding office.

(b) The Directors may act despite a vacancy in their number. If their number is
reduced below the minimum fixed by clause 12.1, the Directors may, except in an
emergency, act only for the purpose of filling vacancies to the extent necessary to
bring their number up to that minimum or to convene a General Meeting.

Circular resolutions of Directors

(a) The Directors may pass a resolution without a Directors’ meeting being held in the
manner set out in this clause.

(b) A circular resolution is passed if each Director entitled to vote on the resolution
signs a document containing a statement that they are in favour of the resolution

set out in the document. Separate copies of a document may be used for signing
by Directors if the wording of the resolution and statement is identical in each copy.

(e) The resolution is passed when the last Director signs.
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27.3

27.4

Validity of acts of Directors

All acts done at a meeting of the Directors or of a committee of Directors, or by a person
acting as a Director, are taken as valid as if the relevant person had been duly appointed
or had duly continued in office and was qualified and entitled to vote, even if it is afterwards
discovered that:

(a) there was a defect in the appointment or continuance in office of a person as a
Director or of the person so acting; or

(b) a person acting as a Director was disqualified or was not entitled to vote.

Committees

Delegation to committees

(a) The Directors may delegate any of their powers, to a committee consisting of one
or more Directors and such other persons as they think fit and may revoke the
delegation at any time.

(b) A committee to which any powers have been delegated under clause 27.1(a) must
exercise those powers:

(i) in accordance with the terms and subject to any restrictions and any
directions of the Directors; and

(ii) so as to be concurrent with, or to the exclusion of, the powers of the
Directors,

and a power so exercised is taken to have been exercised by the Directors.
Meetings of committees
A committee may meet and adjourn as it thinks proper.
Chairperson of a committee

The members of a committee may elect one of their number as chairperson of their
meetings. If a meeting of a committee is held and:

(a) a chairperson has not been elected; or

(b) the chairperson is not present within 10 minutes after the time appointed for the
holding of the meeting or is unable or unwilling to act;

then the committee members involved may elect one of their number to be chairperson of
the meeting.

Determination of questions

(a) Questions arising at a meeting of a committee are to be determined by a majority
of votes of the members present and voting.

(b) In the event of an equality of votes, the chairperson of the meeting does not have a
casting vote.

25

Page 85



ORDINARY COUNCIL MEETING AGENDA TUESDAY, 17 OCTOBER 2023

28
28.1

28.2

29

Dispute resolution
Handling a dispute

Where there is a dispute, grievance or other disagreement between a Member and the
Company, whether arising out of the application of this Constitution, the Rules or otherwise
(Dispute), then either party must, prior to the commencement of any proceedings in a
Court or Tribunal or before any authority or board, notify the other in writing of the nature of
the Dispute, and the following must occur:

(a) the Member and the Company must in the period of 14 days from the service of
the notice of the Dispute (Initial Period) use their best endeavours to resolve the
Dispute;

(b) if the Company and the Member are unable to resolve the Dispute within the Initial

Period, then the Dispute must be referred for mediation to a mediator agreed by
the Member and the Company;

(c) if the disputants are unable to agree on a mediator within 7 days of the expiration
of the Initial Period, the Member or the Company may request the chairperson of
Resolution Institute® to nominate a mediator to whom the Dispute will be referred;

(d) the costs of the mediation must be shared equally between the Member and the
Company; and

(e) where:
(i) the party receiving the notice of the Dispute fails to attend the mediation
required by clause 28.1(b);
(ii) the mediation has not occurred within 6 weeks of the date of the notice of

the Dispute; or
(iii) the mediation fails to resolve the Dispute;
then the party serving the notice of Dispute will be entitled to commence any
proceedings in a Court or Tribunal or before any authority or board in respect of
the Dispute.

Urgent interlocutory relief

The procedure in clause 28.1 will not apply in respect of proceedings for urgent
interlocutory relief.

Execution of documents

Documents executed for and on behalf of the Company must be executed by:
(a) 2 Directors;

(b) a Director and the Secretary; or

(c) such other persons as the Directors by resolution appoint from time to time.

® Resolution Institute is a not-for-profit organisation facilitating dispute resolution — further information can be found at
www resolution.institute.
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33.2

Accounts
(a) The Directors must cause proper financial records to be kept and, if required by a
law, regulation or guideline applicable to the Company or otherwise considered by

the Directors to be appropriate, cause the accounts of the Company to be audited
or reviewed accordingly.

(b) The Directors must distribute to the Members copies of the annual financial reports
of the Company accompanied by a copy of the report of the auditor or reviewer (as
required) and report of Directors in accordance with the requirements of a relevant
law, regulation or guideline.

Seals

Safe custody of common seals

The Directors must provide for the safe custody of any seal of the Company.
Use of common seal

If the Company has a common seal or duplicate common seal:

(a) it may be used only by the authority of the Directors, or of a committee authorised
by the Directors to authorise its use; and

(b) every document to which it is affixed must be signed by a Director and be
countersigned by another Director, a Secretary or another person appointed by the
Directors to countersign that document or a class of documents in which that
document is included.

Inspection of records

Inspection by Members

Subject to the Corporations Act, the Directors may determine whether and to what extent,
and at what times and places and under what conditions, the accounting records and other
documents of the Company or any of them will be open to inspection by the Members
(other than Directors).

Right of a Member to inspect

A Member (other than a Director) does not have the right to inspect any document of the
Company except as provided by law or authorised by the Directors or by the Company in
General Meeting.

Service of documents

Document includes notice

In this clause 33, a reference to a document includes a notice.

Methods of service

(a) The Company may give a document to a Member or Director:

(i) personally;

(ii) by sending it by post to the address for the Member or Director in the
Register or an alternative address nominated by the Member or Director;
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(d)

(iii) by sending it to an electronic address nominated by the Member or
Director; or

(iv) by any other method of service provided by the Corporations Act.
A Member or Director may give a document to the Company:

(i) by serving it on the Company at the Registered Office;

(ii) by sending it by post to the Registered Office; or

(iii) by sending it to the electronic address nominated by the Company.

A Member may elect to be sent notices of General Meetings and certain other
documents that are required or permitted to be sent to a Member by the Company
under the Corporations Act either in physical form; or in electronic form by notifying
the Company of the election.

Except in relation to service of a document referred to in clause 9.15(f), a
document is taken to be given:

(i) if it is sent by post, on the 3™ business day after the date of its posting;
(ii) if it is sent by electronic transmission:

(A) by properly addressing and transmitting the electronic
transmission; and

(B) if the document is properly addressed and transmitted in
accordance with clause 33.2(d)(ii)(A), on the day following its
transmission; and

(iii) if it is given in any other way permitted under the Corporations Act, then
when it is taken to have been given under the Corporations Act.

Evidence of service

A certificate in writing signed by a Director or a Secretary stating that a document was sent
to a Member or Director by post or electronic transmission on a particular date is prima
facie evidence that the document was so sent on that date.

Indemnity and insurance

Indemnity

(a)

The Company must indemnify any current or former Director, Secretary or
executive officer of the Company or of a Related Body Corporate of the Company
out of the property of the Company against:

(i) every liability incurred by the person in that capacity; and

(ii) all legal costs incurred in defending or resisting (or otherwise in connection
with) proceedings, whether civil or criminal or of an administrative or
investigatory nature, in which the person becomes involved because of
that capacity;

except to the extent that:

(iii) the Company is forbidden by law (including the Corporations Act) to
indemnify the person against the liability or legal costs;
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(iv) an indemnity by the Company of the person against the liability or legal
costs would, if given, be made void by any law; or

(v) the person is entitled to be, and is actually, indemnified by another person
(including an insurer under any insurance policy).

(b) The indemnity is a continuing obligation and is enforceable by a person even
though they are no longer a Director, Secretary or executive officer of the
Company, or of a Related Body Corporate of the Company.

Insurance

The Company may pay or agree to pay, whether directly or through an interposed entity, a
premium for a contract insuring a person who is or has been a Director or Secretary or
executive officer of the Company or of a Related Body Corporate of the Company against
liability arising out of conduct by the person in that capacity (Relevant Conduct), including
a liability for legal costs, unless:

(@) the Company is forbidden by law to pay or agree to pay the premium in respect of
the Relevant Conduct (whether or not the law applies in the particular case); or

(b) the contract would, if the Company paid the premium, be made void by any law
(including the Corporations Act).

Contract

The Company may enter into an agreement with a person referred to in clauses 34.1 and
34.2 with respect to the matters covered by these clauses. An agreement entered into in
accordance with this clause 34 may include provisions relating to rights of access to the
books of the Company conferred by the Corporations Act or otherwise by law.

Amendment to Constitution

(a) Subject to clause 35(c), this Constitution may only be amended by Special
Resolution.

(b) While the Company is a registered charity under the ACNC Act, the Members must
not pass a Special Resolution that amends this Constitution if passing it causes
the Company to no longer be a charity.

(c) Any modification of this Constitution takes effect on the date the Special
Resolution is passed or any later date specified, or provided for, in the resolution.
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Schedule 1

Appointment of Proxy - (see clause 9.15(e))

CUC Southern Riverina Ltd
ACN XX XXX XXX

[ ) PSP TSPOPPPPPRRIPPRPRRU - ¢ o (- 1-1-3

being a member/members of the abovenamed Company hereby appoint

Of e nre e eennennnesnesnennee (@OOTESS)
OriNtheir @abSENCE ... (name)
Lo ) OSSPSR SR PRTPPRUPPIURRRRRN - o [¢ | (-X-1-3|

as my/our proxy to vote for me/us on my/our behalf at the meeting of the members of the Company
tobeheldonthe ... dayof .......ccocieiiieeeee. 20 Lo and at any

adjournment of that meeting.

[TO BE INSERTED IF DESIRED] This form is to be used in favour of / against the resolution
(Strike out whichever is not desired)

[INSERT DETAILS OF SPECIFIC RESOLUTIONS IF DESIRED]

SIGNEA: ot

This notice must be returned to CUC Southern Riverina Ltd ACN XXX XXX XXX at:
[ADDRESS/EMAIL ADDRESS/FAX No]
by [TIME] on [DATE]

[INSERT SPECIFIC DETAILS ENSURING THAT THE TIME IS 48 HOURS BEFORE THE TIME
FOR THE MEETING]
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12.4. SIGNING OF SISTER CITY AGREEMENT - LOZOVA CITY, UKRAINE
Author: Chief Executive Officer

Authoriser: Chief Executive Officer
RECOMMENDATION

That Council approve the signing of a Sister City Agreement between Edward River Council and
Lozova City, Ukraine and conduct a signing ceremony via video conference on 17 October 2023 at
a mutually convenient time to be determined.

BACKGROUND

On 17 May 2022, Council adopted a Mayoral Minute seeking interest from Edward River residents,
industry groups and peak bodies to support Ukrainian refugees with job opportunities and
accommodation and potentially instigate both a humanitarian and economic opportunity for our
region.

While this initiative was implemented, and there was strong support in the community, particularly
by the agricultural sector, no refugees from Ukraine have been placed in our community to date.

Since this project was initiated, Mayor Betts has informally met the Ukrainian Ambassador, His
Excellency Vasyl Myroshnychenko. This informal meeting was followed up with a conversation with
His Excellency about what support could be provided by the Edward River Council to the people in
Ukraine and it was suggested that the beginnings of a friendship between our Council and another
city could be explored, facilitated by the Ukrainian Embassy in Canberra.

At the August briefing, councillors were updated on the results of a productive meeting between the
Mayor and CEO and representatives from the Ukrainian embassy, Ms Yana Mokhonchuk and Mr
Mytsyk Vsevolod, via video conference . After assessing Edward River's economic, geographic and
demographic profile, Ms Mokhonchuk proposed a friendship agreement be explored between
Lozova City, in Kharkiv Region, Ukraine and Edward River.
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ISSUE/DISCUSSION

Following the August councillor briefing, the mayor and CEO met with Mayor of Lozova, Mr
Serhiy Zelensky (pictured below, top) and his Secretary (CEO) (pictured, below bottom) Mr
Yuriy Kushnir via video conference on 7 September 2023. The meeting was assisted by a translator
and was friendly and respectful and both mayors outlined and reiterated their willingness to establish
a fruitful and productive inter-city relationship based on cultural exchange, and potential economic
benefit.
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Mayor, Lozova City, Zelensky

Secretary Kushnir

Both mayors provided presentations on the demographic and economic profiles of their respective
regions and discussions were held around the nature of a relationship between the two
municipalities.
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Lozova City Lozova has a well-established industrial and agricultural sector. It has a large railway
hub and is a transport and trade centre for the region. The city endured a difficult period when it fell
under Russian occupation for a month. However, Lozova has now been fully liberated and is under
Ukrainian rule once again. The town is nhow embarking on a journey toward reconstruction and
revitalisation.

There was general agreement that the two cities can build on the following items, with potentially
cultural exchange being the first step:

1. Cultural Exchange - e.g. Experiencing each country's culture through mutual visits and
presentations.

2. Establishing Economic Relations - e.g. skills exchange, new technologies, education
exchange and trade

3. Implementation of Joint Projects - e.g. reconstruction from war damage, environmental and
economic projects and life improvement and social.

Following the meeting, it is recommended that a Sister City Agreement be developed for signing via
video conference at the October Council meetings. The attached documents, with the same wording
in both English and Ukrainian and a resolution of the council is considered to give effect to the
relationship. Following a successful resolution, a video linked signing ceremony would be held at a
time that is suitable to both time zones. It is also proposed to invite Mr Bill Hetherington to the signing
ceremony in recognition of his efforts in this area.

STRATEGIC IMPLICATIONS

Signing of a Sister City Agreement with Lozova may have positive effects on strategic growth of the
Edward River community and provide a global aspect to our profile in Australia.

COMMUNITY STRATEGIC PLAN

Signing a Sister City Agreement supports Council achieving the following Community Strategic Plan
objectives:

1. Shaping the Future

1.1 Pristine natural environment

1.2 Quality built environment

1.3 Enhanced Active and Passive Open Spaces
1.4 Sustainable Waste Management

2. An open and connected community

2.1 Transport and freight links

2.2 Communications and technology links
2.3 Cultural and personal links

3. Encouraging growth through partnerships
3.1 Education

3.2 Economic development

3.3 The Edward River Experience

3.4 Health
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FINANCIAL IMPLICATIONS

Costs of cultural exchange visits or projects to foster relationships would be required to be
considered in future Council operational plans and budgets

LEGISLATIVE IMPLICATIONS
There are no legislative implications in this report
ATTACHMENTS

1. Lozova City Presentation

2. Sister City Agreement - English
3. Sister City Agreement - Ukrainian
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Attachment 1 - LOZOVA URBAN TERRITORIAL COMMUNITY introduction 2023[42]

LOZOVA CITY
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LOZOVA URBAN TERRITORIAL COMMUNITY

V. 4

Year of foundation - 1869 91 settlements:
Lozova city

3 urban-type settlements,

@ Population community - 87724 people 87 Vvillages

urban population - 69460 (79,2%)
rural population - 18264 (21,3%) /
children's population - 14896 persons

Population Lozova city - 53126 people

Total area territory - 1424,9 km?2.
(4.6% of the territory of Kharkiv region)

Lozova City area territory - 26,54 km?Z. / LOZOVA URBAN

TERRITORIAL
COMMUNITY

One of the largest communities in Ukraine:
- the fifth by the number of settlements,
- eleventh by territory;

- forty-second in terms of inhabitants. LOCATION:

48.88528153820377, 36.31805655943926
https://aoo.gl/maps/UJzZRgI7wo57vIi]9
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ADMINISTRATIVE AND
SOCIAL SERVICES 45 establishments

5 social institutions, (2 higher, 1vocational and technical, 23 general
center for the provision of P, =\_education, 17 preschool, 2 out-of-school)

EDUCATION

35 medical institutions
(2 hospitals, 2 polyclinics, 7 outpatient clinics,
paramedic stations)

3 establishments,

(2 stadiums, 2 swimming pools,

24 sports grounds) 61 institutions

(20 houses of culture, 19 village clubs, 26 libraries,
3 music schools, 2 museums, art school)
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INDUSTRY
32 industrial enterprises

ENTREPRENEURSHIP
3037 individual entrepreneurs

TRANSPORT
AGRICULTURE . .
329 subjects of agro-industrial 10 railway enterprises,
complex

5 bus carriers

The main types of economic activity:
metalworking, processing, crop
production, animal husbandry, trade,
restaurant business, household services,

rail and transportation, construction work
and more.

HOUSING AND COMMUNAL SERVICES
8 municipal and 5 private enterprises.
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LOZOVA URBAN TERRITORIAL COMMUNITY

COMMUNITY BENEFITS

combines industrial and
agricultural traditions;

it has a full range of utilities.

accumulates urban potential
and rural identity;

COMMUNITY OF UNIQUE PEOPLE

powerful human resources;

best practices in various spheres of
community life:

best practices of community
development;

educational achievements;
sports victories;

various creative achievements in the
field of culture.
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DAMAGED:
137 apartment buildings

239 individual houses
50 critical infrastructure facilities

52 social objects
[ n‘:—a

DESTROYED:
Lozova City Palace of Culture

Lozovsky Lyceum No8
11 individual houses
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LOZOVA URBAN TERRITORIAL COMMUNITY

Accepted 12571 immigrants
(9687 families)
of them: children - 2969
persons with disabilities - 655

Organized 4 compact
= | accommodation points for
| 279 IDPs

Created:

humanitarian and logistics HUB,
9 volunteer centers,

20 places of issue of
humanitarian assistance.

Humanitarian aid was provided
for internally displaced persons
and community residents

Partially provided
uninterruptible power
supplies to the critical
infrastructure enterprise

s We purchased
building materials and®
carried out priority
restoration work
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Reconstruction with
energy saving of
Lozovsky Lyceum No4,
repair of the pool
premises

overhaul of the
Lozova City Palace of

BEMKE BYIBHLTED)
TA YKPATHH

TPOIPAMA DIPE3HEER

creation of a social
dormitory for IDPs in

reconstruction of

youth sports school the house No17 of the

microdistrict 1 Lozova

"YUNIST"
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LOZOVA URBAN TERRITORIAL COMMUNITY

reconstruction with

energy saving of
Lozovsky NVK b .
s (0D construction of a
Sl LI AT I bypass road in Lozova
educational i [
institution - Preschool g
, : educational
/| T ' institution

Investment

Bank el ieat - [

reconstruction of the

receiving department 3 \ '
and ~ repair and energy

overhaul of obstetric 2710 & | efficiency measures in
o ) L™ Bl preschool educational
d 9 b gl Cae N T B institution Nol4
department of MNPE RS e e i
" Ar Svitanok
Lozova territorial = | B
medical association" '

JIO3IBCbKA
MICbKA PALLA
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LOZOVA URBAN TERRITORIAL COMMUNITY

~ communrrycapaswry 54

Creative and educational
potential for youth development

Industrial potential
(there are 32 industrial
enterprises)

Developed human
potential

Economic and investment
e .
am potential
(there are 990 legal entities and
3037 individual entrepreneurs)

Potential of agricultural
development

(there are 329 subjects of the agro-
industrial complex)

The potential of housing and
communal services

Favorable geographical location,
railway connection

Potential of energy saving and
renewable energy
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IMPLEMENTATION OF
JOINT PROJECTS

ESTABLISHING ECONOMIC
RELATIONS

174

Preparation, submission
and implementation of
joint  projects with the
involvement of EU funds in
the following areas:
reconstruction, support for
IDPs, security, ecology, life

improvement, social and
others.
Enhancing the

competencies of specialists
in attracting resources for
socio-economic
development of the
community

Attraction of investments
and creation of an
industrial park.

Creation of  business
support institutions.

Exchange of experience
in the introduction of new
production technologies.

Expansion of
potential of
enterprises.

export
community

i

LOZOVA URBAN TERRITORIAL COMMUNITY

" POSSIBLE AREAS OF COOPERATION o~

CHANGE OF EXPERIENCE

AND TRADITIONS
4

Exchange of experience
on the organization of
community life.

Transfer of cultural
traditions, in particular joint
projects in the field of

culture, educational and
sports events, tourist visits.

Page 106



ORDINARY COUNCIL MEETING AGENDA TUESDAY, 17 OCTOBER 2023

LOZOVA URBAN TERRITORIAL COMMUNITY

/" IMPLEMENTATION OF JOINT PROJECTS /o

Enhancing the competencies of specialists in attracting resources
for socio-economic development of the community

Implementation of security projects (construction of shelters in
educational institutions and residential buildings, equipping the
shelter with the necessary means)

Implementation of environmental projects (Reconstruction of
sewage treatment plants, Construction of solid waste landfill,
introduction of separate garbage collection system, construction of
local treatment plants in villages)

Implementation of renewable energy projects (solar power plants,
installation in enterprises, institutions and institutions of thermal
convectors, solar cells, heat pumps, wind turbines, biogas plants, etc.)

Implementation of life improvement projects (introduction of
systems for improving the quality of drinking water, creation of a
modern rehabilitation department in the Lozova Territorial Medical
Association, restoration of the children's clinic with a swimming pool)

Implementation of social projects (creating conditions for children
with developmental disabilities, for socially unprotected categories)
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LOZOVA URBAN TERRITORIAL COMMUNITY

Restoration of destroyed objects: Lozova City
Palace of Culture and Lozivkij Lyceum No8;

Creation of IDP residence (in a former dormitory)

Arrangement of IDPs' accommodation centers
(social housing, modular towns);

Provision of specialized communal / construction
equipment of utilities;

Staffing medical institutions with medical

equipment;

Equipping educational institutions with
computer equipment necessary for distance
learning

Improving the work of the Center for
Administrative Services
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LOZOVA URBAN TERRITORIAL COMMUNITY

Creation of an industrial park in Lozova city
community;

Establishment and implementation of joint
ventures;

Raising production standards to the European level;

Introduction of innovative technologies in
production;

Exchange of experience in industrial and
agricultural production;

Investing in the establishment of an agricultural
processing enterprise;

Export of agricultural machinery LOZOUA [ MACHINERY , 4
agricultural products, etc. g ‘
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LOZOVA URBAN TERRITORIAL COMMUNITY

/" EXCHANGE OF EXPERIENCE AND TRADITIONS /"

Conducting joint online partner meetings in various areas (education, medicine, social protection,
culture, etc.);

Presentation of Lozova city territorial community institutions (medicine, education, sports, culture,
social protection, housing and communal services)

Establishment of partnerships between institutions of medicine, education, culture, social protection;
Exchange of experience (work of doctors, teachers, artists, commmunal workers);

Training of specialists (doctors, social workers, psychologists, teachers, employees of communal
enterprises);

Cultural exchanges (study of cultural traditions, songs, music, dance competitions and festivals, fairs of
folk crafts, study of artistic achievements);

Creative learning (art exhibitions, field gliders, transfer of creative skills);
Rehabilitation of children with developmental defects;
Provision of utilities at the European level;

Integration of young people into the through educational, sports, cultural events.
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LOZOVA URBAN TERRITORIAL COMMUNITY

Email
mr_lozova@lozovarada.gov.ua

O Websites
¢ https://lozovagromada.gov.ua

Facebook
www.fb.com/lozova community

Google Maps
google maps Lozova
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12.5. APPROVAL FOR CEO TO CHAIR THE DENILIQUIN RSL CLUB BOARD
Author: Chief Executive Officer

Authoriser: Chief Executive Officer
RECOMMENDATION

That Council approves the Chief Executive Officer to undertake the role of Chair of the Deniliquin
RSL Club Pty Ltd board of directors.

BACKGROUND

| am a returned serviceman and | have been a member of the RSL Sub Branch of Deniliquin since
early 2021after moving to Deniliquin to take up the role as General Manager, now Chief Executive
Officer, of Edward River Council. Veterans issues are a key personal focus for me, and | have
pursued membership of both Legacy and the Returned and Services League at my home location
since leaving the military in 1999. | have actively participated in remembrance services as CEO and
would actively support the activities of the RSL Branch of NSW regardless of my role in normal
employment.

In early 2022, | approached the Deniliquin RSL Club Pty Ltd (Deni RSL Club), a separate entity to
the Deniliquin RSL Sub Branch, to offer assistance to the board of directors. | was appointed as a
board-appointed director in March of that year, and | have declared this appointment on my Council
Pecuniary Interest Returns since that time. It should be noted that directorships on the Board of the
Deni RSL Club are voluntary and are not remunerated.

To date | have not sought approval from the Council to undertake this work in accordance with clause
5.23 of the Code of Conduct as the appointment is not remunerated. | have been open with
councillors about my board role outside of my work with Council.

ISSUE/DISCUSSION

In May 2023, | was appointed by the Board into a vacant position and, under the Deni RSL Club's
constitution, was required to run for election as a board member at the Deni RSL Club's Annual
General Meeting (AGM). | was elected to the board at the club's AGM and was nominated and
elected as chair of the board at the May board meeting. The position of Chair of the Board is also
not remunerated, however receives an honorarium at the end of the term (one year).

The Australian Tax Office defines an honorarium as "honorary rewards for voluntary services" and
"are not assessable income".

In this Council meeting, a question on notice from Cr Fogarty regarding clause 5.23 of the Code of
Conduct has prompted staff to seek advice from the Office of Local Government. That advice,
detailed in another report at this meeting, defines "other business" under clause 5.23 as remunerated
"business that does not arise from an employment or contractual relationship".

| therefore consider it appropriate, to remove any doubt and as a courtesy to the Council, to seek
approval to continue as Chair of the Board of the Deni RSL Club.

The maijority of work that is undertaken as chair, is outside of business hours and does not impact
my ability to perform my role as Chief Executive Officer of Council.

STRATEGIC IMPLICATIONS

There are no strategic implications to the Chief Executive Officer of Council undertaking the role of
Chair of the Board of the Deniliquin RSL Club.
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COMMUNITY STRATEGIC PLAN

This report supports Council to achieve the following Community Strategic Plan objective:
5. Accountable leadership and responsive administration

5.3 Professional Workplace culture

FINANCIAL IMPLICATIONS

There are no financial implications to this report.

LEGISLATIVE IMPLICATIONS

This report refers to clause 5.23 of the Edward River Council Code of Conduct, pursuant to s353(1)
of the Local Government Act, 1993.

ATTACHMENTS

Nil attachments
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12.6. DRAFT DISABILITY INCLUSION ACTION PLAN FOR PUBLIC EXHIBITION

Author: Manager Community & Economy
Authoriser: Director Corporate Services
RECOMMENDATION

That Council:

1. Approve the draft Disability Inclusion Action Plan (DIAP) for public exhibition for no less
than 28 days

2. Note that if submissions are received during the exhibition period, a further report will be
provided to Council on the submissions and any proposed amendments to the plan

3. Adopt the Disability Inclusion Action Plan (DIAP) if no submissions are received, with the
date of adoption being the day after the completion of the public exhibition period.

BACKGROUND

With the introduction of the NSW Disability Inclusion Act 2014, it became a mandatory requirement
for local government authorities to have a DIAP. The intention of the Edward River Council DIAP is
to define how we undertake specific actions to reduce potential barriers faced by people with
disabilities when living in, working in and visiting our LGA.

Council's DIAP will be aligned with the NSW Government's Disability Inclusion Plan 2022-2025. Its
aim is to remove barriers within systems and attitudes to give people with disabilities a better
opportunity to live a meaningful life and enjoy the full benefits of membership in the community. This
is achieved not only by actions within our organisation, but also by actions and collaboration
focussed on the broader community.

The DIAP is a whole of Council strategy, outlining the steps Council will take to create a more
inclusive and accessible community and workplace.

It has been developed in accordance with relevant legislation and is categorised under the following
key areas; Positive Community Attitudes and Behaviours, Creating Liveable Communities,
Supporting Access to Meaningful Employment and Improving Access to Systems and Processes.

In line with the NSW Disability Inclusion Act 2014 and updated NSW Disability Inclusion Action
Planning Guidelines, Council has undertaken a variety of engagement approaches in the
development of this draft plan including:

¢ community and organisational surveys in June,
e engaged with key stakeholder groups including Councillors in July, and
e conducted internal staff interviews and reviews in July and September

This plan has been co-designed by community and Council staff and guided by Accessible Arts
NSW.

ISSUE/DISCUSSION

The timeline to deliver the Disability Inclusion Action Plan 2023-2026 includes placing the draft plan
on public exhibition for 28 days. During the exhibition period, feedback will be sought from
contributors to the draft, as well as the broader community of Edward River. Following exhibition,
feedback will be considered and recommended changes where appropriate, will be made to the plan
for Council's adoption. Once adopted, the DIAP will be lodged with the Disability Council of NSW.
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STRATEGIC IMPLICATIONS

Council's development of the DIAP presents a compelling message to the community that we view
people with disability as equals, and aligns with the disability principles as set out in Section 4 of the
NSW Disability Inclusion Act 2014 being:

1. People with disability have an inherent right to respect for their worth and dignity as
individuals.

2. People with disability have the right to participate in and contribute to social and economic
life and should be supported to develop and enhance their skills and experience.

3. People with disability have the right to realise their physical, social, sexual, reproductive,
emotional and intellectual capacities.

4. People with disability have the same rights as other members of the community to make
decisions that affect their lives (including decisions involving risk) to the full extent of their
capacity to do so and to be supported in making those decisions if they want or require
support.

5. People with disability have the right to respect for their cultural or linguistic diversity, age,
gender, sexual orientation and religious beliefs.

6. The right to privacy and confidentiality for people with disability is to be respected.
7. People with disability have the right to live free from neglect, abuse and exploitation.

8. People with disability have the right to access information in a way that is appropriate for
their disability and cultural background and enables them to make informed choices.

9. People with disability have the same right as other members of the community to pursue
complaints.

10. The crucial role of families, carers and other significant persons in the lives of people
with disability, and the importance of preserving relationships with families, carers and other
significant persons, is to be acknowledged and respected.

11. The needs of children with disability as they mature, and their rights as equal members of
the community, are to be respected.

12. The changing abilities, strengths, goals and needs of people with disability as they age are
to be respected.

COMMUNITY STRATEGIC PLAN

Council's Disability Inclusion Action Plan contributes to the achievement of the following objectives
in the Community Strategic Plan:

1. Shaping the Future
1.2 Quality built environment
1.3 Enhanced Active and Passive Open Spaces

2. An open and connected community
2.3 Cultural and personal links

4. Delivering community assets and services
4.1 Vibrant villages and towns
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5. Accountable leadership and responsive administration
5.1 Collaborative and Engaged
5.3 Professional Workplace culture

FINANCIAL IMPLICATIONS

The proposed actions in the draft Disability Inclusion Action Plan will be delivered within the
resourcing levels included in Council-approved future Operational Plans and budgets. There is no
budget allocated to implement the actions from the DIAP in this current financial year.

LEGISLATIVE IMPLICATIONS
The Disability Inclusion Action Plan will comply with the:
e Disability Discrimination Act 1992 (Cth);
¢ Anti-Discrimination Act 1977 (NSW);
e Fair Work Act 2009 (Cth);
e Carers Recognition Act 2010;
e Equal Employment Opportunity (Commonwealth Authorities) Act 1987 (Cth);
e any other relevant laws.
ATTACHMENTS

1. Draft Edward River Council Disability and Inclusion Action Plan
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Edward River Council
Disability Inclusion Action Plan
2023-2026

Acknowledgement of Country

Edward River Council acknowledges and embraces the Traditional Owners of
the Lands within the Edward River Council area - the Wamba
Wamba/Perrepa Perrepa Peoples — and pay our respects to their elders, past,
present, and emerging. Edward River Council also recognises the diversity

of different cultures within our community and their contribution.

Contributors

Edward River Council would like to acknowledge the contribution made by
staff, council members, people with disability, service providers, members of
the wider community and Accessible Arts. Their willingness to participate in
the consultation sessions and respond to the survey has enhanced the value
of the information incorporated into the Disability Inclusion Action Plan and

has helped inform the actions to be implemented by Council in coming years.
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Message from the Chief Executive Officer

| take great pleasure in presenting Edward River Council's Disability Inclusion
Action Plan 2023-2026. This Plan outlines Council's work over the next four
years to make the Edward River region more inclusive of people with a

disability.

Most of us will be impacted by disability at some point in our lives, through our

own experience or through caring for others.

This plan encourages positive change to the lives of people with disability and
supports the full participation of all community members in all aspects of the

Edward River community.

Through this plan, Council will proactively work to develop positive community
attitudes and behaviours towards people with disability, create more liveable
communities, support meaningful access to employment, and improve access

to services.

This is Edward River Council’'s first Action Plan and builds on the work we are
already doing to remove access barriers and increase participation of people
with disability in our community.

Thank you to everyone who helped to develop this Plan, especially those local
people with disability, families and carers who have shared their lived
experience and the local disabilities service sector, whose everyday work

supports inclusion and participation in our community.

Engaging the community is vital to this Plan's success. With your continued
support we can make a positive difference. An inclusive Edward River region
will benefit everyone and strengthen our community.

Phil Stone, Chief Executive Officer

Edward River Council — Disability Inclusion Action Plan Page 3 of 24
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Terminology

Language can be a personal and political choice. We recognise that there are
varying views on language and terminology around disability in Australia and
internationally. We use the person-first language of ‘person with disability’ to
recognise that disability is just one aspect of a person's life and does not
determine who they are. However, we respect that different people have
different preferences about language.

The Social Model of Disability makes a distinction between conditions - the
condition, iliness, or loss/lack of function - and disability - barriers and
discrimination. The term ‘disability’ refers to barriers, rather than medical
conditions. The Social Model looks at the environment instead of individual

conditions.

Inclusion is about creating an environment that celebrates diversity and is
free from all forms of discrimination and harassment. This environment
recognises, utilises, and values the knowledge, abilities, skills and ideas of
people, irrespective of race, ethnicity or religion, gender or sexual orientation,
education level, socio-economic background, age, disability or family

responsibility.’

Access is about creating the necessary conditions for all individuals and
organisations to utilise services, facilities, programs, and employment
opportunities. Access is about making space for the unique characteristics
that each person brings. Barriers to equitable access fall into the categories of

physical, communication, economic, social, and attitudinal.

Universal Access is about the design and composition of an environment so
that it can be accessed, understood, and used by all people regardless of
their age, size or ability. An environment should be designed to meet the

needs of all people who wish to use it. It is a fundamental condition of good

! University of Western Australian Disability Access and Inclusion Plan.
<ombudsman.wa.gov.au/Publications/Documents/daip/Disability-Access-and-Inclusion-Plan-
2020-2025.pdf>.
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design. If an environment is accessible, usable, convenient and a pleasure to

use, everyone benefits.2

Disability in Australia

The 2006 UN Convention on the Rights of Persons with Disabilities defines
people with disability as those ‘who have long-term physical, mental,
intellectual, or sensory impairments which in interaction with various barriers
which may hinder their full and effective participation in society on an equal

basis with others.?

Edward River Council subscribes to the social model of disability which
recognises the difference between a person’s individual condition or
impairment and the barriers they experience which are created by the
environment and society around them. Rather than focusing on the individual
and medical diagnosis, the social model focuses on the barriers that create
disadvantage by limiting opportunity, participation, autonomy and self-

expression.

Disability can be both permanent or temporary, invisible or visible. We include
mental health within our definition of disability, as well as members of the
Deaf community (who may not choose to identify as people with disability, but
instead as part of a cultural and linguistic minority, with their first language

being Auslan).

Edward River Council recognises not everyone who experiences these
barriers chooses to identify as a person with disability. We understand that

identity and disclosure in the context of disability is complex and very

2 National Disability Authority. What is Universal Design. <universaldesign.ie/What-is-
Universal-Design/>.

3 United Nations, Department of Economic and Social Affairs. Convention on the Rights of
Persons with Disabilities (CRPD). <social.desa.un.org/issues/disability/crpd/convention-on-
the-rights-of-persons-with-disabilities-crpd=>.
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personal. We also understand the principles of universal design, that one size

does not fit all and the complexities of intersectionality within disability.

Disability impacts us all. It is a very broad diversity group and is commonly
experienced amongst our community — with people either directly identifying
themselves, being a carer for someone else or having a family member or
close friend with disability. The statistics shared below demonstrate how

widespread disability is:

s One in five Australians are people with disability (17.7% or 4.4 million
people).

e Out of the 7.80 million residents of NSW, 1.37 million or 18.34% have a
disability.5

e 600,800 or 43.7% of all people with a disability in NSW are people over 65
years with a disability.®

* More than 11 million Australians or 47% have one or more chronic
conditions.”

e 45% of the population will experience a mental health issue at some time
in their lifetime.®

e 3.4 million or 15% of Australians have a physical condition.®

e 357,000 people in Australia are blind or partially sighted.°

4 Australian Bureau of Statistics (ABS), “Disability, ageing and carers, Australia: summary of
findings” (Latest release, 24 October 2019) <abs.gov.au/statistics/health/disability/disability-
ageing-and-carers-australia-summary-findings/2018>.

5 Australian Bureau of Statistics (ABS) Survey, Disability, Ageing and Carers, 2015 (ABS Cat
No 4430.0) 2015, at abs.gov.au/ausstats/abs@.nsf/mf/4430.0, which includes the data cubes
for tables in NSW (released 12 January 2017), accessed 20 September 2017.

6 The Judicial Commission of New South Wales Equality before the Law Bench Book -
Section 5 - People with Disabilities.
<judcom.nsw.gov.au/publications/benchbks/equality/section05.html#ftn.d5e8316>.

7 Australian Institute of Health and Welfare, “Chronic conditions and multimorbidity” (Topic
summary, 7 July 2022) <aihw.gov.au/reports/australias-health/chronic- conditions-and-
multimorbidity>.

8 Australian Bureau of Statistics. (2020-21). National Study of Mental Health and Wellbeing.
ABS. <abs.gov.au/statistics/health/mental-health/national-study-mental-health-and-
wellbeing/latest-release>.

9 The Judicial Commission of New South Wales Equality before the Law Bench Book -
Section 5 - People with Disabilities.
<judcom.nsw.gov.au/publications/benchbks/equality/section05.html#ftn.d5e8316>.

10 Vision 2020 Australia, “A snapshot of blindness and low vision services in Australia”
(Resource article no date) <vision2020australia.org.au/resources/a-snapshot-of-blindness-
and-low-vision-services-in-australia/>.
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¢ One in six Australians are impacted by hearing loss. There are
approximately 30,000 Deaf Auslan users with total hearing loss. ™

e 45.1% of Abariginal and Torres Strait Islander people aged 15 years and
over experience disability. 12

s People with disability are twice as likely to be in the bottom 20% of gross
household incomes. ?

e 45% of those with disability in Australia are living either near or below the
poverty line, more than double the Organisation for Economic Co-

operation and Development (OECD) average of 22%.14

Disability in Edward River

+ 606 people or 7.2% of the population in Edward River Council reported
needing help in their day-to-day lives due to disability. s

e 842 people, or 10.0%, of people in Edward River Council have a mental
health condition, which is higher than both the NSW average of 646,412
people or 8.0%, and the National average of 2,231,543 people or 8.8%.1

e 94 people, or 1.1% of the population in Edward River Council have
dementia which is higher than both the NSW average of 62,706 people or
0.8% and the National average of 189,162 people or 0.7%.'7

1 Access Economics, Listen Hear! The Economic Impact and Cost of Hearing Loss in
Australia (Access Economics report, February 2006) <hearnet.org.au/wp-
content/uploads/2015/10/ListenHearFinal.pdf>.

2 ABS 4714.0 — National Aboriginal and Torres Strait Islander Social Survey, 2014-15
<abs.gov.au/AUSSTATS/abs@.nsfimf/4714.0>.

13 ABS 4430.0 - Disability, Ageing and Carers, Australia: Summary of Findings, 2015.
Australian Bureau of Statistics.
<abs.gov.au/ausstats/abs@.nsf/Lookup/4430.0main+features202015>.

14 Price Waterhouse Coopers. Disability expectations - Investing in a better life, a stronger
Australia 2011. <pwc.com.au/industry/government/assets/disability-in-australia.pdf>.

5 Edward River Council Need for assistance. <profile.id.com.au/edward-river/assistance>.

'8 Edward River: 2021 Census All persons Quick Stats. Australian Bureau of Statistics.

<abs.gov.au/census/find-census-data/quickstats/2021/LGA12730>.

17 Ibid.
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s 659 people or 7.8% of the population in Edward River council are living
with long-term health conditions (not including arthritis, asthma, cancer,
dementia, diabetes, heart disease, kidney disease, lung disease, mental
health conditions or stroke) in ERC is 659 people or 7.8% which is on par
with both the NSW average of 626,827 people or 7.8% and the National
average of 2,041,929 people or 8.0%.1

Our Commitment to Accessibility

To support the implementation of our Disability Inclusion Action Plan, we will:

1. Deliver the services needed by our community within our responsibility and

ensure that Council resources are responsibly managed

2.Lead by example and act as a role model for others through our own

actions, strategic organisational responses, and our way of doing things

3. Advocate to other levels of government and key agencies to continue to
improve services, facilities, and opportunities for our community

4. Facilitate and promote interaction between key stakeholders who can help

us implement this DIAP

18 |bid.
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Methodology and Consultation

This Plan was developed in partnership with Accessible Arts, the peak arts
and disability organisation in New South Wales.

During 2023, an extensive program of consultation was undertaken to inform
this DIAP.

This included:

¢ Focus Group discussions with people with disability, their carers, service
providers, volunteers, sporting and leisure clubs and interested community
members

* A series of targeted interviews with council staff

¢ Focus Group discussion with councillors

+ Two surveys: one for community members and another for council staff
and councillors

o A Web Content Accessibility Guideline website compliance audit

e A desktop accessibility compliance audit of key council documents

Governance, Monitoring and Review

Reporting on progress of the actions in the DIAP will be in accordance with

the Integrated Planning and Reporting framework.

Annual actions of the DIAP will be considered and prioritised for resourcing

and inclusion in Council’'s annual Operational Plan and budget each year.

We may also engage other experts, partners and stakeholders with lived
experience of disability to assist us with the DIAP’s implementation on an as

needs basis.

We will provide an external report on the Plan’s progress annually as part of

our Annual Report. The Annual Report is published on our website.
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Legislation and Policy

This Plan aligns with interational and national social policy and legislative

frameworks including:

UN Convention on the Rights of Persons with Disabilities 2006 (UNCRPD)
¢ National Disability Strategy 2010-2020 (NDS)

« Disability Discrimination Act 1992 (DDA)

+ Disability Services Act 1986 (Commonwealth)

¢ Disability (Access to Premises — Buildings) Standards 2010

+ National Arts and Disability Strategy 2009

¢ Disability Services Act 1991 (Australian Capital Territory)

o Disability Justice Strategy 2019 - 2029 (Australian Capital Territory)
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Our Disability Inclusion Action Plan
Key Focus Areas

We are committed to ensuring that Edward River Council is an accessible and
inclusive place to visit and work. This means increasing disability confidence
and competence within our organisation and creating an environment where

we can provide opportunities for everyone on an equal basis.
KEY FOCUS AREAS - WHAT YOU TOLD US

1. Attitudes and behaviours - You told us that the single greatest barrier for
people with disability has been attitudes and behaviours of the general
community, and that breaking down the barriers of attitudes and
behaviours plays a key role in access and inclusion. You also told us that
you believe that developing positive attitudes and increasing awareness
will help change people’s perceptions.

2. Accessible and liveable communities - You told us that the benefits of
creating a liveable community went beyond modifying the physical
environment. You told us that a more accessible Council had wide spread
impacts, from parents with prams to the elderly with mobility issues. You
told us that access to transport, community recreation and cultural
opportunities and facilities, and social engagement were just as important.

3. Employment - You told us that people with disability have many skills and
assets that Council can benefit from, yet statistics show that people with
disability still have high rates of unemployment. You told us that people
with disability have access issues when attending interviews, that there is
a general lack of understanding of disability, and that employers fear that
people with disability will cost too much to provide adequate support.

4. Systems and processes - You told us that while technology has
advanced and that there are now many varied ways to communicate and
interact, providing information effectively to people with disability still
needs improvement.

Edward River Council — Disability Inclusion Action Plan Page 11 of 24
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Objectives and Actions

Outcome/Objective Action Timeframe | Responsibility Measure/Target
Council staff and councillors are aware | Deliver Disability Awareness Training to staff, 2025-26 People & Culture | 100% of new staff
of the social and economic benefits of | volunteers and Councillors as part of the induction receive training at
inclusiveness. and onboarding process. induction

100% of

councillors receive
training at

commencement of

new term
Deliver Disability Awareness refresher to all staff 2025-26 People & Culture | 80% of Councillors
every two years and staff undertake

refresher training
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support of relevant days including International Day
for People with Disability, R U OK Day, Mental
Health Month and Carers Week

& Engagement

People & Culture

Outcome/Objective Action Timeframe | Responsibility Measure/Target
Build a culture of positive community Include a review of progress with DIAP progress as | 2024-25 Office of the CEO | DIAP progress
a key part of the Annual Reporting process reviewed by
attitudes towards people with disability .
Council annually
fostered through greater awareness,
exposure, understanding and respect
Identify existing community Disability Awareness 2024-25 Communications | Disability
organisations and partner with them as key & Engagement Awareness
stakeholder groups for engagement in stakeholder group
. . Corporate . -
development of council strategies identified
Strategy
Provide for Council’s participation and promote 2025-26 Communications | Council support

and promotion of
relevant days are
posted on social

media

# staff participation
events of relevant

Edward River Council — Disability Inclusion Action Plan
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Outcome/Objective Action Timeframe | Responsibility Measure/Target

day conducted per

annum
Ensure representation of people with disability in 2025-26 Communications | 5% of marketing
Council's marketing collateral. & Engagement material reflective

of people with
disability through
appropriate images

Key Focus Area 2: Accessible & Liveable Communities

Outcome/Objective Action Timeframe | Responsibility | Measure/Target

Ensure public domain infrastructure is Audit Council facilities, buildings and open spaces 2024-25 Open Spaces 1 access audit

accessible and inclusive, meeting to confirm accessibility service gap and Facilities completed annually
2025-26

standards and promoting independence
and dignity
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Outcome/Objective Action Timeframe | Responsibility | Measure/Target
Apply access and inclusion service standards and From Asset % of Strategies,
best practice guidelines in the development of Management plans and Asset
Masterplans, Strategies and Asset upgrades 2024-25 upgrades that

and ongoing | Strategic Asset .
consider access
Management . .
and inclusion
Review and support the provision of dedicated 2024-25 Transport Review completed
signage that improves access and inclusion by June 2025
Ongoing Strategic Asset
Management # signage
upgraded to
enhance access
and inclusion
Scope the provision of accessible lifts for the 2025-26 Strategic Asset | Scoped and

outdoor and hydro pool

Management

considered for
funding by 2026

Edward River Council — Disability Inclusion Action Plan
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Outcome/Objective Action Timeframe | Responsibility | Measure/Target
Review inclusivity within playgrounds and provide 2025-26 Open Spaces 1 playground
recommendations for further all-inclusive play and Facilities reviewed annually
spaces for everyone
Review the provision of mobility car parking spaces | 2025-26 Transport Review complete
in key locations in town, near medical facilities and by 2026
at key community facilities and develop strategies to Ongoing Strategic Asset

- . . Management # of additional
maximise access and inclusion
accessible parking
spaces provided
Ensure community facilities, spaces and | Explore opportunities to increase diverse 2024-25 Library 5% increase in

places provide for a range of inclusive

participation opportunities for people of

all abilities

representation in services and community programs

such as the Library and council-delivered events

Community &

Economy

people identifying
as a person with
disability
participating in
programs

Edward River Council — Disability Inclusion Action Plan
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Council cultural spaces.

Community &
Economy

Outcome/Objective Action Timeframe | Responsibility | Measure/Target
Continue to provide a range of inclusive programs 2025-26 Community & 5% of people
at community and creative facilities Economy identifying as a
person with
disability
participating in
programs
Local businesses and organisations are | Identify ways to support local businesses and 2026-27 Community & 50% of local
accessible and inclusive organisations to be inclusive and accessible Economy businesses
consulted on
inclusivity and
accessibility by
June 2027
Provide accessible and inclusive events | Use the Smithsonian guidelines for accessible 2024-25 Project Requirement for
and exhibitions aimed at celebrating and | exhibition design as a basis to develop specific Management consideration of
connecting the community guidelines for all types of access requirements for Office Smithsonian

guidelines is
incorporated into
tender for PHC
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Outcome/Objective Action Timeframe | Responsibility | Measure/Target
Gallery SCCF R5
funded project

Scope the potential for the inclusion of Auslan, 2024-25 Project Requirement to
audio descriptions tours, self-guided audio Management scope is
descriptions tours, hearing loops, Relaxed Office incorporated into
programs, dedicated Quiet spaces, Tactile and tender for PHC
Interactive programs/exhibits Community & Gallery SCCF R5
Economy funded project
Ensure Council-led events in council cultural 2025-26 Community & Actions are

facilities consider:

- Priority/Early Seating program with designated
wheelchair spaces to manage queuing and assist

Economy

embedded into
community events

project planning by

June 2025
those who cannot stand in queues
- booking and ticketing processes for people with a
range of access requirements and affordability
Edward River Council — Disability Inclusion Action Plan Page 7 of 24
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Outcome/Objective Action Timeframe | Responsibility | Measure/Target

- the provision of comprehensive information about

accessibility prior to arrival via clear online

communications.

Review and ensure sound and lighting levels are 2025-26 Community & Requirement to

safe and accessible for everyone. Economy consider sound
and lighting level
accessibility
embedded into
DTH hire
agreement by June
2026

Survey and plan to improve wayfinding and signage | 2026-27 Community & Survey of

in venues and exhibits across the Edward River Economy wayfinding and

Council area using Universal Design Principles.
Scope a variety of maps of buildings and the central

town, in both hardcopy and digital formats.

signage conducted
and plan
developed by June
2027

Edward River Council — Disability Inclusion Action Plan
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Key Focus Area 3:

Employment
Outcome/Objective Action Timeframe | Responsibility Measure/Target
People with disability can access Include an inclusion and diversity statement injob | 2024-25 People & Culture | 100% of job
meaningful employment opportunities advertisements to encourage people from under- advertisements
to enter and progress through the represented groups to apply. include inclusion &
organisation diversity statement
Ensure job advertisements are published in 2025-26 People & Culture | 100% of job
accessible formats and that various accessible advertisements are
i Communications . .
formats of application are accepted. published in
& Engagement .
accessible formats
Scope opportunities for internships, traineeships 2026-27 People & Culture | 1 internship /

and work experience programs for people with

disability.

traineeship / work
experience
program is
identified by June
2027
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Outcome/Objective Action Timeframe | Responsibility Measure/Target
Conduct an Access Audit of staff areas and staff 2025-26 Customer Access audit of
software and devices to identify barriers and Experience staff areas and
solutions. software is

undertaken by
June 2026
Review HR policies and documents as they come 2025-26 People & Culture | 100% of HR
up for renewal to align with the Australian Public policies and
Service Disability Employment Strategy 2020-2025 documents due for
and ensure access and inclusion is referenced renewal are
where appropriate. updated to
reference access
and inclusion by
June 2026

People with disability can access Clearly communicate that volunteer access 2025-26 Communications | 100% of marketing

meaningful volunteering opportunities requirements will be supported on all and Engagement | materials for

to enter and progress through the marketing/communication around volunteering volunteer

organisation opportunities People & Culture opportunities

communicate this

Edward River Council — Disability Inclusion Action Plan
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staff for disclosing access requirements and then

ensure these are supported.

Community &

Economy

Outcome/Objective Action Timeframe | Responsibility Measure/Target
Community &
Economy
Ensure volunteers have the same procedures as 2025-26 People & Culture | 100% of volunteer

procedures
reviewed

accordingly

range of access requirements

Outcome/Objective Action Timeframe | Responsibility Measure/Target
Council information is accessible to all Develop a plan to implement the priority 2024-25 Communications | Website Audit
recommendations of the Website Audit Report to & Engagement Report
ensure the website is accessible for people with a implementation

plan is developed

Edward River Council — Disability Inclusion Action Plan
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Outcome/Objective Action Timeframe | Responsibility Measure/Target
Working towards achieving Web Content 2024-25 Customer 100% of new
Accessibility Guidelines (WCAG) 2.1AA to Experience website content
continually improve access to information. developed aligns
Communications
& Engagement
Training provided to staff on creating accessible 2024-25 Customer 1 training session
PDF and Word documents and web authoring Experience scheduled,
meeting WCAG 2.0 Level AA standard attended by 100%
Communications of staff responsible
& Engagement for updating web
content
Customer services are accessible for Ensure various options are available for customers | 2024-25 Customer 1 new accessible
people of all abilities to communicate with Council (e.g. National Relay Experience options is identified
Service, Translating and Interpreting Services, Ongoing and implemented
Easy Read resources, website, email, phone, in- by June 25
person)
Edward River Council — Disability Inclusion Action Plan Page 12 of 24
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Outcome/Objective Action Timeframe | Responsibility Measure/Target
Ensure people with disability can easily report 2024-25 Customer CRM system
access and inclusion issues Experience updated to include

Ongoing

category for
reporting access
and inclusion

issues by June

2025
Community engagement informs Continue to engage people with disability in 2025-26 Communications | # communications
ongoing planning for services, decision-making processes and in the development & Engagement planning includes
programs and facilities with an aim to and implementation of DIAP's Ongoing consideration of
improve access, inclusion and liveability stakeholders’
disabilities
Edward River Council — Disability Inclusion Action Plan Page 13 of 24
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12.7. COMMUNICATIONS & COMMUNITY ENGAGEMENT STRATEGY

Author: Manager Community & Economy

Authoriser: Director Corporate Services

RECOMMENDATION

That Council adopt the Communications & Community Engagement Strategy (CCES).
BACKGROUND

The Local Government Act 1993 (the Act) requires that Council prepare and implement a Community
Engagement Strategy based on social justice principles for engagement with the local community to
support the development of all their plans, policies, programs and key activities. This includes those
relating to Integrated Planning and Reporting, as well as strategic plans and programs required
under other legislation.

ISSUE/DISCUSSION
Council endorsed a draft CCES for public exhibition at its August meeting.

The document was placed on public exhibition from 16 August to 15 September on Council's website
and in hard copy format at Council's Customer Service Centre.

Notification of the exhibition was advertised regularly in the Community News section of the Pastoral
Times, on Council's Facebook Page, and provided directly at their request to Council's Arts & Culture
Advisory Committee.

No community feedback was received throughout the public exhibition period.
Council now has before it a final Strategy for adoption.

STRATEGIC IMPLICATIONS

Councils are now required to prepare a Community Engagement Strategy to support the
development of all their plans, policies, programs and key activities. This includes those relating to
Integrated Planning and Reporting, as well as strategic plans and programs required under other
legislation. Engagement activities should be incorporated into one over-arching strategy, to be
endorsed by council.

COMMUNITY STRATEGIC PLAN

5. Accountable leadership and responsive administration
5.1 Collaborative and Engaged

FINANCIAL IMPLICATIONS

Council had a budget of $15,000 ex GST for this project. There are resourcing implications to deliver
on the Communications & Community Engagement Strategy, which have been phased for
implementation over three years where funding is allocated.

Actions requiring additional funding and/or resourcing will be presented for consideration through
Council's annual Operational Plan and budget preparation processes.

LEGISLATIVE IMPLICATIONS

Section 402A of the Act requires:
* A council must establish and implement a strategy for engagement with the local community (called
its Community Engagement Strategy) when developing its plans, policies and programs, and for the
purpose of determining its activities (other than routine administrative matters).
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The Edward River Council acknowledges and
embraces the Traditional Owners of the Lands
within the ERC area - the Wamba Wamba/Perrepa
Perrepa Peoples — and pay our respects to their
elders, past, present, and emerging. The Edward
River Council also recognises the diversity of
different cultures within our community and their
contribution.
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COMMUNITY ENGAGEMENT

It is essential that communities have a say in
decisions that shape their future, and that they
help determine the way Council delivers its
services to the community. Effective community
engagement is a process where communities
can access relevant information and provide
feedback to Council through methods they are
comfortable with.

We understand that when our community is
informed and has an opportunity to have a say
on decisions that may affect them we achieve
better outcomes for the community as a whole.
This Communications and Community
Engagement Strategy (CCES) forms part

of an integrated framework guiding our
communication and engagement activities.

STRATEGIC CONTEXT

The values expressed in this Strategy are
consistent with those of our community as
reflected in the Edward River Community
Strategic Plan and Council's Community
Participation Plan.

For Council staff and elected officials, the
Strategy acts as a guide for engagement
and the delivery of timely and transparent
communications. And for our community, it
outlines the standard by which we will be held
accountable.

This Strategy is informed by and meets the

requirements of the following legislation:

+ Local Government Act 1993

« Privacy and Personal Information Protection
Act 1998

+  NSW Information Commissioner's Charter for
Public Participation 2018

« Crown Land Management Act 2016

+ Environmental Planning and Assessment Act
1979

« Disability Inclusion Act 2014

+ Government Information (Public Access) Act
2009

WHY IS COMMUNITY
ENGAGEMENT IMPORTANT?

Edward River Council recognises the importance
of excellent communication and engagement
with its most important stakeholder: community.
For decisions to best meet community needs, it
is essential that all community members know
what is happening and understand how they
may be affected. It is also vital for community
members to have the opportunity to provide
feedback for consideration in the decision-
making process.

Council is committed to positive and effective
communication and engagement with its
community stakeholders. As part of this
commitment, this strategy sets out the key
principles that guide how we share information
and seek and respond to feedback.

We're listening. Following a broad consultation
with the community, councillors, and staff
we've heard that Council’'s communication and
engagement approdch is not as effective as it
could be.

We hear you and we're acting. The approach
outlined in this Strategy reflects this feedback
and is a demonstration of Council's commitment
to continuous improvement.

We are striving to find better ways to keep
everyone well-informed. We are striving to have
better conversations with our community. We are
striving to build strong relationships.

It is our goal to foster mutual trust and respect
with all community members, so that we can
achieve better community outcomes.

Communications And Community Engagement Strategy 2023 - 2025 'y
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Community Participation Plans (CPP) are a
requirement under the Environmental Planning
dnd Assessment Act 1979.

Endorsed in November 2019, the Edward River
Council Community Participation Plan makes
community participation in land-use planning
matters easier and clearer.

The CPP identifies how and when Council will
inform, engage and consult with the community
on a variety of land-use planning functions.

The CPP applies only to the Strategic Land-

Use Planning and Development Assessment
functions of Council and excludes State
Significant Development which is managed by the

Department of Planning, Industry and Environment.

For ease of reference, the Edward River Council
is included as an
Appendix to this Strategy.

TUESDAY, 17 OCTOBER 2023

Communications is how we connect with our
stakeholders. It is sharing the right message at the
right time to inform our community.

Source: NSW Government, All-Of-Government
Communications Framework

Community engagement is a planned process
with the specific purpose of working across
organisations, stakeholders and communities to
shape the decisions or actions of the members of
the community, stakeholders or organisation in
relation to a problem, opportunity or outcome.

Source: NSW Government, All-Of-Government
Communications Framework

g Communications And Community Engagement Strategy 2023 - 2025
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“The most important thing council can do 1S
talk to the locals — front-on and straight-up.
The community also needs to help council out.
We all have a role to play.”

- Simon, Wanganella
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To ensure we plan our communications and
engagement activities appropriately, it's
important to understand what our local Edward
River community looks like.

COMMUNITY SNAPSHOT

We share a vision with our community for our
region to grow and thrive. As we work together to

@)

Traditional custodians

Wamba Wamba
and Perrepa Perrepa

bring this vision to life, we know the composition of
our community is going to change over time.

Below is a snapshot of our community in 2021,
according to the Census of Population and
Housing (Australian Bureau of Statistics). It
reminds us to consider and use a variety of
methods to ensure we engage effectively with all
of our community.

o
5%
of our population is
Aboriginal and/or Torres

eople i
o o P Straight Islander
51% 49%
Female Male
®)
Median age
= provided unpaid assistance
| to a person with a disability, 4 6
- health condition, old age.

. 65 years or older
19 years or younger
. 35-54 years
. 55-64 years
. 20-34 years

ABS estimated resident
population 2021

8,500

Top 5 countries of birth

1. Australia
26% 2. England
Born Overseas 3. Ne\{\f Zealand
. 4. India
5. Philippines

8. Communications And Community Engagement Strategy 2023 - 2025
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FAMILIES

@) ', @) &
Tall Uy W

49%  36% 14%

Couples Couples with children Single Parent

HOUSEHOLDS

@ ﬂﬂ@

64% 2% 33%

Family Group Home One person
DWELLING TYPES

o) eEETE

(em]jen]jaa 5o8|8

19090 WEEIE

90% 8% 2%
separate house semi-detached, apartmentor
town house etc other

. Owned outright
Owned with mortgage

. Rented

Communications And Community Engagement Strategy 2023 - 2025 'y
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3

More than 90% of the of residents have

Australian population httpS'// internet access from

have a smart phone y a dwelling
-

71.2%

people with a
disability

35.1%

completed Year 12

(@)

34.1% 58.8% 31.5%

not in workforce working full time working part time

1C‘ Communications And Community Engagement Strategy 2023 - 2025
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TOWNS AND VILLAGES

The Edward River Local Government Area (LGA)
is located in the Riverina Murray Region of south-
western New South Wales near the border with
Victoria.

Edward River LGA covers an area of nearly 9,000
square kilometres and is home to approximately
9,000 permanent residents. A challenge for
Council's communications and engagement is
to ensure we provide opportunities for all of our
residents, no matter where they are across the
LGA, to be engaged and receive information in a
fair and equitable way.

b /
} Balranald Carrathol o ol

Shire Shire

Hay Shire

Murrumbidgee
. / Council
/ Edward
Murray RiVer Council

River Council

The main population centres are the town of
Deniliquin and the six rural villages of Blighty,
Booroorban, Conargo, Mayrung, Pretty Pine and
Wanganella.

Population
villages (source: ABS Census data, 2021)
Booroorban
Mayrung
| wanganella |61

- ~

3

e

Communlcctlons3%91‘%%;@@'Eg??fqggn%ﬁﬁggggyg?@;29;_';:5. '} S
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It is vital that we identify, understand and engage with stakeholders that are affected by, or have an
interest in decisions made by Council. Council communicates and engages with many individuals,
groups and organisations to ensure we hear a range of views and consider these in the decision-making
process.

Our stakeholders include:

Residents
Visitors to and
the area Ratepayers

Local
business
and workers

Advisory
committees

Interest

The Media Groups

Demographic

The Council Groups

&2

Q
a-n
Non- Oq.éobpo

(0]
j;” o)
S ti
Government ?:Tl:l’.;:g

agencies

Community
Government groups and

agencies organisations

{ Communications And Community Engagement Strategy 2023 - 2025
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In all that it does, Council’s work is governed by the four social justice principles of equity, access,
participation and rights. In this Strategy, the social justice principles are supported by other principles
that have been developed through community input. When we asked you what was important about

communication and engagement you told us it should:

Be accessible

Make channels and
information easy to use and
understand.

Be targeted

Ensure all relevant
community stakeholders are
consulted.

SOCIAL JUSTICE PRINCIPLES

Provide information and seek
feedback with ample time to
act.

Be acted upon
Community feedback should
genuinely inform outcomes.

Our approach reflects the principles that establish supportive environments for everyone - addressing

barriers to communication and engagement that may exist.

SOCIAL
JUSTICE
PRINCIPLES

PARTICIPATION

Communication and engagement should
include stakeholders including hard-to-reach
groups who may experience barriers to participation,

All people should have fair access to communication
and engagement opportunities.

All people should have the opportunity to
participate in decisions that affect their lives.

Communication and engagement opportunities
enable positive participation from across our
diverse communities.

14‘ Communications And Community Engagement Strategy 2023 - 2025
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OUR STRATEGY

HOW WE ENGAGED WITH YOU
TO DEVELOP THIS STRATEGY

Our approach was to hear from our community
about how we deliver communication and
engagement — what currently works well, where
there are opportunities for improvement, and
how you prefer to be engaged by and receive
communications from Council.

To ensure we heard from a broad cross-section of
our community, we conducted pop-up activities
at the Peppin Heritage Centre and Deni Wanderers
soccer match day. We attended Blighty netball
and AFL training evening sessions and distributed
a fact sheet inviting feedback. We invited
stakeholders who regularly interact with Council
to a stakeholder workshop and spoke to others on
the phone. We also listened to our councillors and
staff.

In addition, we conducted an online survey which
was promoted on Facebook, distributed paper
surveys at engagement activities, conducted
telephone interviews and targeted interviews

with First Nations representatives and other key
community groups, and posted on Facebook to let
people know about our engagement activities and
how to get involved. We created an information
sheet, created an engagement page on the
Edward River Council website, and set up display
boards in public areas.

We heard from many community stakeholders,
and their ideas, priorities, concerns and feedback
has been considered in the development of this
Strategy.

TUESDAY, 17 OCTOBER 2023

/

WHAT WE HEARD

Communication Methods

= Approximately half of those we spoke to
preferred direct communication (via customer
service or a call to Council) and approximately
half expressed a preference for digital
communication, (via Council’s website and
social media).

+ The community acknowledged that comments
on social media posts can be unhelpful on
occasions.

Customer Service

« Positive feedback was received about the
face-to-face customer service provided by
Council

« People appreciate being able to talk to
someone directly about their issues.

Responsiveness
+ Insome instance people felt that if they provide
feedback it may not be listened to by Council.

Timing

+ The community stressed the importance of
receiving information with enough time to
consider it, participate and give feedback
before a decision is made.

Willingness to Participate

+ Community members expressed a willingness
to be involved in communication and
engagement activities if the method/activity
aligns with their availability and lifestyle.

Communications And Community Engagement Strategy 2023 - 2025 'y
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OUR COMMUNICATIONS AND ENGAGEMENT VISION

We actively communicate and engage in a way that shares our stories, listens to our community,
informs our future,
and improves the wellbeing of the people who live in the Edward River Council region.

THIS STRATEGY

As the closest level of government connected to
the community, we have a unique opportunity to
communicate and engage with our local residents
and other community members. Council delivers
over 40 Council services, with approximately

120 staff across the organisation. We're also the
link between our community and other levels of
government, advocating for your priorities.

Edward River Council has prepared this Strategy to
guide all of its communication and engagement
activities with the ultimate aim of enhancing
community outcomes.

S

% - Communications And Community Engagemeént Strategy 2023 - 2025

This Strategy outlines Council's commitment
to inform and involve all community members.
It details the main elements of our approach
to share information, seek feedback, and work
together.

The successful implementation of this Strategy will
help Council to effectively communicate and
proactively act on feedback it receives. In doing so,
it underpins our ability to deliver quality services
and infrastructure to the community we serve. The
Strategy will support a consistent approach to all
our communications and engagement activities.
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The role of Council is to make decisions that have
benefits for the community as a whole.

Our community provides meaningful input

to Council’s decision-making in many forms,
including surveys, formal submissions, advisory
group recommendations, complaints and
compliments, customer enquiries, and through
interactions with staff and elected officials. This
feedback is considered when Council makes
clecisions.

We understand that there are often a range of
views on any particular issue. Council will clways
listen to all views, but cannot act on every desire
expressed by the community. We must act to
benefit the whole community within available
resources. We acknowledge that not every
decision made by Council will please everyone.

There will also be occasions where Council must
make a decision with limited community input.
For example, this may be because the decision
is largely determined by legislation, or because
an urgent decision must be made to address an
immediate risk.

TUESDAY, 17 OCTOBER 2023

OUR COMMITMENT

Edward River Council commits to regularly
communicating with, seeking input from, and
involving all relevant community stakeholders in
decisions that directly impact them.

We are committed to:

Enabling all community members to have a voice
to Council

Truly understanding community needs and
priorities

Making information easy to access and
understand

Giving meaningful consideration to all
feedback

Continually improving.

We will do this by:

Being proactive and responsive

Promoting equitable participation
Conducting stakeholder research

Targeting relevant stakeholders

Using community-preferred communications
channels and engagement tools

Explaining our decisions

Honestly appraising our own performance.

Communications and Community Engagement Strategy 2023 - 2025 17,
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ENGAGEMENT IN PRACTICE

Community engagement takes place in many
ways - from a quick online survey to a series of
community workshops.

Council commits to identifying circumstances
where engagement should be undertaken, and
also acknowledges that sometimes engagement
will be initiated by the community. Examples

of when we will engage include when there is

a change proposed to our services, d need to
update or develop Council plans and policies, or in
planning for new community infrastructure.

Council may seek input and feedback from the
community at various stages in a project. The
specific timing will depend upon the context,
relevant legislation, and best practice. In many
cases legislation sets out minimum requirements
for receiving public feedback.

Council understands that the size of our Local
Government Area (LGA) can be a barrier to
engagement.

When we plan engagement, we will tailor activities
to ensure everyone can access information and
provide feedback in a variety of ways. Council
commits to creating opportunities for face-to-
face and online engagement where possible and
appropriate.

We know digital engagement isn’t always suitable
for everyone, especially in areas that can’t access
high-speed internet and for some people in

our community. This will be front of mind when

we plan engagement, and we understand that

in some cases more traditional methods of
communication, such as a letter or a notice in the
newspaper, work best.

Council will provide our community with sufficient
time to consider the information provided and
have their say. We will also allow sufficient time
to consider all feedback we receive in the final
decision-making process.

We are keen to use creativity and innovation
wherever possible to more effectively
communicate and engage with communities. We
also commit to developing communications and
engagement tools that provide for standardised
and consistent processes.

% Communications And Community Engagement Strategy 2023 - 2025
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The community can expect Council to follow these steps when it delivers engagement activities:

Y Describe what is being proposed in clear, easy-to-understand terms

‘( 'I We will make what is being proposed clear, and describe potential benefits or

\ impacts of the plan, policy, project or initiative. We will also clearly articulate key
dates and how the community can receive information and provide feedback.

Identify relevant stakeholders
('( 2 Once the project is defined, the next step for Council staff is to identify who in the
\ community may be interested in or affected by the project. In some cases this may
be a specific group of stakeholders, while in other instances the whole Edward River
community may have a stake in the project.

“ Choose the most appropriate communication methods

\'_ 3 Once the project is defined and stakeholders identified, Council will carefully
consider the best and most appropriate ways to reach the community and
identified stakeholders. Sharing information may be as simple as an addressed
letter, a social media post or website update. Methods for receiving feedback are
detailed in the following section and may include community workshops, focus
groups, surveys, online feedback or a range of other engagement activities. For
complex projects, or where it is unclear what the best method of communication
may be, we will ask identified stakeholders how they would like to be engaged.

Provide accurate, easy-to-understand and consistent information

As part of the engagement process, Council will provide the community with
accurate information that is easy to understand. Messaging from staff and elected
officials will be clear and consistent. This may include fact sheets, answers to
frequently asked questions, discussion papers or short videos.

Seek and listen to feedback
Council commits to actively listening to feedback, understanding perspectives
across the community and recording the feedback received.

Consider our response
Council will collate, analyse and identify how engagement outcomes will be used to
make decisions.

Closing the loop
We commit to, wherever practical, letting the community know what we have heard
and how that feedback has informed decisions.

Communications And Community Engagement Strategy 2023 - 2025 (18

Page 162




ORDINARY COUNCIL MEETING AGENDA

TUESDAY, 17 OCTOBER 2023

METHODS OF COMMUNICATION AND ENGAGEMENT

Council tailors the way it shares information and invites participation to best match the initiative and the

needs of community.

Engagement on land-use planning functions is specifically outlined in the Edward River Council
Community Participation Plan and is included in an Appendix to this Strategy.

For other services, functions and infrastructure delivered by Council we will regularly use the following
communication methods detailed in the table below. The table also identifies where these methods
align with the IAP2 Spectrum of Public Participation.

It should be noted that the IAP2 Spectrum includes “Empower” as d level of community engagement.
However, under the Local Government Act 1993, the only decision-making power that is placed in the
hands of the public is the ability to elect Council Members every four years.

At Council, our approach aligned to the IAP2 Spectrum is as follows:

Inform One way We will share +  Website information
communication information about a » Advertisements in local media
providing balanced and | decision or direction. |+ Letters to residents, ratepayers
objective information and other stakeholders
to help you understand - Brochures/fact sheets
what is going to happen + Information displays
or has happened + Flyerin rates notices

+ Banners in key locations
+ Social media posts

Consult Two-way We will explore + Online feedback form and emails
communications to options, gain feedback | +  Meetings by invitation
obtain public feedback | and an understanding |+ Reference groups
about ideas on of your preferences. +  Surveys/market research
rationale, alternatives +  Public feedback/ Submissions
and proposals to inform +  Public & online forums
decision making. + Drop-in sessions

+ Face-to-face interviews with
stakeholders
+ Village discussions

Involve Participatory process Your ideas and +  Council committees
designed to help issues will shape + Facilitated workshops
identify issues and views | the final decision or + Focus groups
to ensure that concerns | recommendations.
and aspirations are
understood and
considered prior to
decision making.

Collaborate | Working together Your + Advisory or reference groups
to develop an recommendations will | + Committees & panels
understanding of all be included in the final |+  Focus groups
issues and interests to | decision.
work out alternatives
and identify preferred
solutions.

2‘ Communications And Community Engagement Strategy 2023 - 2025
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ENGAGING IN PERSON

Engagement or pdrticipation is not only about

having your say, it is also about listening to others

to understand their point of view. In-person

engagement activities allow an opportunity for

this two-way discussion. Some of the in-person

opportunities we may use include:

«  Community workshops and stakeholder
meetings and information sessions, to
enable the community to understand and be
understood by others when sharing their views

« Public forums allow community members to
address Councillors on items for consideration
at a Council meeting

« Committees provide a meeting forum for
community group representatives to raise
issues relevant to the Committee’s Terms of
Reference

« Direct contact, either in person or over
the phone, between Council officials and
community members and groups on specific
projects and plans

Online communication and engagement can
allow people who may otherwise be excluded from
in-person engagement activities to participate.

« Council's website provides information to the
public on Council projects and services and
includes online surveys and other feedback
mechanisms from time to time

» Social media channels are an opportunity to
keep the community up to date and provides
community access opportunities to learn more
about Council matters

+ Council's dedicated email at
haveyoursay@edwardriver.nsw.gov.au

MORE TRADITIONAL
ENGAGEMENT

Our community is still interested in more traditional

methods of engagement, which include engaging

in person — outlined above — as well as:

« Direct mail or letterbox drops to residents and
groups

»  Pop-up stalls at frequently visited locations

« Onsite or physical displays and signage at
events or key locations

+ Advertisements and Community News in our
local newspaper

+ Advertisements, community announcements
and interviews on radio or television

ENGAGING DURING
EMERGENCIES

Over time our region has been affected by floods,
fires, extreme weather and pandemic restrictions.
When there is an emergency it is vital we look out
for each other and share accurate and timely
information to make sure everyone stays safe and
know how to access support.

When there is an emergency, Council will work with
local emergency services and the community to
share information. In all cases, emergency services
will be the lead authority to ensure accurate
advice and consistent messages are provided to
our community.

HOW WE RESPOND TO
FEEDBACK

We will ensure the community feedback we
receive is collated and provided for consideration
during decision-making processes.

When a draft plan, policy or program proposal

is placed on public exhibition or is the subject of

a community engagement activity, the report to

Council recommending a decision will include

a summary of the feedback received, and may

include:

+ Engagement and communication methods
used

« Participation rates and engagement data

- Information about submissions/feedback
received, and Council's response to that
feedback.

Individual submissions received may be provided
as an attachment to a report to Council. Every
effort will be made to de-identify personal
information included in submissions that are
published in a Council business paper.

To measure and evaluate the effectiveness of our

engagement, we will assess:

- Measurable participation levels in engagement
activities.

+ The methods used and if they were appropriate
and relevant to the stakeholders.

- If the responses were relevant to the plan or
project.

Communications And Community Engagement Strategy 2023 - 2025 y
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Verbal and written feedback from the community
on the effectiveness of the engagement activities
used, and adequacy of the material and
information to give informed feedback.
Achievement of the engagement aims in the
Community Engagement Strategy.

How we reached a representative cross-section of
affected stakeholder or the community generally.

These evaluation results will be used to continually
improve our engagement methods and inform future
engagement and communications activities.

This Strategy will be reviewed as part of the review of
the Community Strategic Plan around the time of each
local government election, or as required in the event
of legislative or other significant changes that require
a review of Council's engagement or communications
approach.

Evaluation is outlined more fully in the Measuring
Success chapter, below.

We want to hear
from and talk with all
community members.

We must encourage,
empower and enable
everyone to participate.

% Communications And Community Engagement Strategy 2023 - 2026
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Successful engagement will mean our
community feels listened to, and that we act on
the feedback we receive.

Community engagement is not a one-size fits all
concept. Many factors influence the approach
Council will take. What works well in one situation
may not work well in another.

Success also depends on the context. For some
initiatives, success may be receiving a large
number of submissions that highlight community
concerns. While on others, success may be
conducting rich, detailed conversations with a
few community members.

In all situations, Council's most important
measure of success is that all community
members related to the specific initiative feel
like they know what is happening; that they
have been listened to; that they have had
opportunities to influence/inform outcomes.
Where the community can't influence outcomes
Council will clearly explain why.

It is important that the results of community
engagement are reported back to the
community including any decisions made by
Council. Reporting back and closing the feedback
loop will demonstrate that community feedback
is acted on.

Council will undertake an evaluation for each
identified engagement process.

Some ways Council will evaluate the success of

community engagement activities are:

+ Rates of community participation in
engagement activities (e.g. number of unique
participants, number of surveys completed,
number of attendees at an event)

- Appropriateness of engagement methods
and techniques used (e.g. though participant
evaluation surveys to confirm they got from
the process their expected experience)

+  Demeographic analysis of participation in
engagement activities to ensure we are
hearing from a representative cross-section
of the community

+ Quality and range of feedback received
through the consultation process

Council will report back on all its engagement
activities and their associated outcomes through
their website, social media pages and other
publications. The six-monthly Delivery Program
progress report and council’'s Annual Report

will also be utilised to highlight engagement
activities and their outcomes.

KEEPING TRACK

As required by the Local Government Act 1993,
Council will use the existing Integrated Planning
and Reporting framework (IP&R) framework to
plan, monitor and report on the implementation
and effectiveness of this Strategy.

The next review of the Communication and
Community Engagement Strategy will be
undertaken in late 2024 and every four years
thereafter to align with local government
elections and the Integrated Panning and
Reporting cycle.

Regular reviews will ensure that the Strategy
aligns to contemporary practice and information
available about the communication needs and
engagement preferences of the community.
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OUR STRATEGIC PRIORITIES, OBJECTIVES AND ACTIONS

[* TIMEFRAMES TO BE CONFIRMED]

STRATEGIC PRIORITY1: COMMUNITY ENGAGEMENT

We will plan and deliver community engagement that is accessible, timely, targeted and meaningful,

building participation and trust in Council decision-making.

OBJECTIVE ACTIONS TIMEFRAME
Objective I:
The principles of IAP2 + Undertake targeted training for staff who have a 2024-25
are embedded into our community engagement role
organisational culture.
« Develop an internal process for registering projects 2023-24
where community engagement is undertaken
+ Adopt a Community Engagement Policy that
Objective 2: makes clear when community engagement must | 2023-24
Systems and processes exist be undertaken
in Council that support good ) )
community engagement. « Develop a checklist of actions to be completed
on all projects identified as requiring community 2023-24
engagement

+ Establish a Stakeholder Register to enable
quick and effective information provision about 2024-25
engagement activities

+ Review Council's website and explore options to

Objective 3: improve ease of use and access to engagement | 2024-25
Engagement tools are information

available that support staff to
undertake good community | .

Develop community engagement toolkit for use by

engagement staff in engagement activities 2023-24
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STRATEGIC PRIORITY 2: COMMUNICATION

We will deliver transparent communication that keeps our commmunity informed.

OBJECTIVE

ACTIONS

Establish an annual calendar of strategic Integrated

TIMEFRAME

Planning and Reporting key dates to assist with internal 2023-24
Objective 1: and external messaging and forward planning
Create systems Develop an corporate image library to assist with 2024-25
and processes that accessible and attractive communication materials
support strategic )
and effective Develop an accessible and easy to use tool for staff to 2023-24
communication input communication material
Provide key messages summaries to support elected 2023-24
members on decisions of high interest
Email members on Council’s stakeholder register to inform
: o 2024-25
of upcoming activities
Deliver weekly internal updates to all staff from the CEO to
Objective 2: ensure consistent messaging from across the organisation | 2023-24
Communicate to the community about Council activities
consistently Host menthly Toolbox meetings with all staff led by the CEO
to communicate decisions and other outcomes following | 2023-24
each Council Meeting
Provide social media training for stakeholders identified in
. : : 2024-25
the Social Media Policy
Design communication that's easy to understand and
. 2023-24
accessible to all
Recognise our website as the core communication
channel and continue to invest in its growth and 2024-25
improvement
Review current practices for communication channels (i.e.
Facebook, Linkedln) and determine content strategy and 2023-24
service levels
Develop a strong social media profile on Facebook and
LinkedIn to increase awareness of Council services and 2023-24
o opportunities for engagement
Objective 3: . .
Communicate Ensure communication is a standing item on the 2023-24
effectively Leadership Team agenda
Determine training needs and plan for delivery within 2024-95
budget
Build Council’s identity and brand through consistent visual 2024-25
communication
Develop key communication reporting metrics 2023-24
Measure, evaluate and report on all communication 2023-24
activities on a monthly basis to the Leadership Team
Develop and internal communications plan 2023-24
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STRATEGIC PRIORITY 3: MEDIA AND ADVERTISING

We will build trust and reputation through proactive, consistent and trustworthy information that

reflects the priorities of our community.

OBJECTIVE ACTIONS TIMEFRAME

+  Work across the organisation to identify
newsworthy stories and work with media outlets on | 2023-24
opportunities

+ Promote Edward River Council and our local

Objectivel: communities with positive and proactive media 2023-24
Build and maintain strong

relationships with media to ) ) .

facilitate informed reporting | * Respond consistently to media enquiries to 2023-24

manage expectations around news deadlines

+ Monitor, evaluate and report on all media and
public relations activity on a monthly basis to the 2023-24
Leadership Team

« Review current advertising spend for effectiveness

and return on investment e
oy o o
Deliver appropriate P P ! Y 9 2024-25

events that provide opportunities to promote

advertising content Council, its initiatives and our local communities

+  Work in partnership with RAMJO and other local and
regional organisations to advocate for Council and | 2024-25
community priorities
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COMMUNITY PARTICIPATION PLAN

]
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PUBLIC EXHIBITION AND MINIMUM CONSULTATION
REQUIREMENTS FOR GENERAL COMMUNITY ENGAGEMENT

PROJECTS

LEVEL OF IMPACT

Level 1 - LGA wide
impact or high
community interest

TYPES OF PROJECTS

Community Strategy Plan and
other Integrated Planning and
Reporting documents

Annual Operational Plan and
Budget

Policies, Frameworks and
Strategies with community
impacts

Plans of Management

Open space concept plans
Masterplans

Major infrastructure projects
Major changes to an LGA wide
Council service

Major changes to Council
infrastructure or facilities
Changes to environmental
policy or planning (Review

of Environmental Factors,
Environmental Impact
Statements)

Major changes to d road or
transport corridor

WHAT YOU CAN EXPECT FROM
COUNCIL

.

.

.

.

.

Minimum of 28 days public exhibition of
proposed changes (policies, strategies,
plans with community impact)

Use of a variety of engagement
techniques (as outlined in this Strategy)
to provide opportunities for the
community to access information and
provide feedback

All relevant information to be
accessiable on Council's website,

and promoted through social media
channels

Where resources allow, opportunities for
both online and in-person community
engagement

We will allow enough time to plan and
carry out engagement

We will provide avenues for the
community to ask questions and we will
provide responses to help inform the
community

We will promote opportunities

for feedback about LGA and high
interest issues through a variety of
channels including print media, email,
social media and signage (where
appropriate)

Level 2 - LGA wide
relevance with low
impact

Updates to Council corporate
and governance policies with
community impac